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Introduction

The purpose ol this eparl s o summacize the peogress and sclucvernents of 51 Croix Preparalory
Acaclermny (The Sehool) nifs 12% year ol eperation, This stuedy includes infoemation an the 2015-2076
sehowl yei, such as student detnographics, povemanes, ad enees. The moporl also meludes
additicnal dala mewded Lo provils & comprehensive deseription of ‘The Scheol and its cdueational
privgrams and practices.

Thia annval educaticnal audit scrves Lo moel thae requirernenl ol reporling pregress s s the neademic
ard nom-academnic goals autlined in the charter application spproved by the Mumwesola Deparienl ol
Fdueation.  This evaluation mecls Einmesot™s Deparinent of Bducation reguairement for sepoting as
dalined in Minnesola $aoites Secion 124010 subdivsiens L and 14,

ring i 12 vear of opesation, the School received suppert Irem s sullbwdeer, Vriends ol Gduculion,
In addition, he combined ollints and sopparn of the facualty, admmisoation, smdents, familizs, and
commmunity members wore insleumental o daplementing and  developiog a strong,  supportive
cormunaly wel wostrong aendemic peogram.

1. School Vision, Mission Statement, and Fducational Philosophy
AL Yinien '
St Crois Preparalory Avacdeny envisions & lemnng covirewosnt contered on an micgraled,
rigotous, standurds-based, classicu]l vurricolom than encowrages students oo think logically and
critically. o communicate effectively and to crobraes 1le-long Lening as demmensioaled by then
snecesstlg parsuil ol posk-seondary educatian. The Schoel will offer a small scheol community
iand a ripooons academic coviromaenl W sarey lumilics,

B. I"ruehilc
W owre the DOresc public school in the ecastorn suburbs spevilizolly dedicaws] wo ollenng o
demanding classival, szl wrls eurricolum wich an additional emphasis en develapmeant of each
stuclenl’s personal character, and leadership qualiiies, B Crots Propuraory Acudemy wall
provide a lauming opporiunity 1hat andl nos, has only een available at scleet private schools.

The Schoul s lownded by parents, edncators, and bustness people who wanred 3 morc
challenging cducation for their sludents, They wanted a schaal thint demanded an education thit
chullenpes salens 1o achieve to their highost potentisl s well as pot Torth their besl oo Belavier,
attitude, sod clorl. The Schaosl 15 creating oocollege prep educacional peagram based on troe
inpairy, intellecr, and character. By focvsing on studvoly’ charaeler sod lesdership qualitics, m
additicn to developimg their seodemic potential, The Scheol is commited o deseloping soung,
aclalls wha are preparec to lead abondant and respensible dves g coniobuiing members ol our
sociely,
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. Misxion Staterment
SE Croix Prepamwary Academy will develop cach siodenls academog polynial, pemamal
character, and leadvrzhip qualities throngh an academically siposons and content-rich eduearonal
preserrn aeounded in the classical tradition,

I}, Fiducational Philesophy
The School is based on a classical model ol educolion, A clussivnl model lGouses o providing
sudents with the Lle-long educational vels to learn and think for themselves, The elassieal
Iruclition i prounded in the dme-teated methedology ol learaicg eulled 1he ™ Trivinm™, which
recopnizes Lhal eritieal Sewrning skills moust proesde cetical thinkiae skills. The Tovium
melbherloloey is arganized ioro the lollewing three stupes corresponding w che peneral stapes of a
atedend’s vogitive developrend:

»  Grammar, ke Nest phase of the Toviun 1s Srammear
frade lovel K - 43, Grymimur emphasizes the facs and
mles of each subject thar later leannnye 1s buill npon,
This stagne [osuzes an the peeomalation of knewlsdes and
ke rules related to cach parlicular subgeel. This mirrors
M wlage o devslopment where chilaron love 1o namie.
recitz, chant, sad memonee  The ahjective ol this phase
s lo predde each smdent with o sireng loundation <]
subyjcet raallcr KROWLGH

»  Logiv. The seeaml phise s Tooic (zrads level 200 8L
Logic focuscs on a stdenly’ wbility o znalyre and
imferavt with the kneowledge acquirzd nothe Oraramr
stage. The Logie sluge 15 the plase where unclerstanding
in grasped. CEhis eorresponds wilh e shadenls cociesily
and desize 1o usk questinns The abjective of the Larc
[haze iz TINDERS TANDHNG,

»  Rhuotarie. The final phasc is Bhewrle (ende level 9 = 123 Rheloric eaches a student how
Lo cxpruss wmd dliseuss a sonject. Rhotoris 15 the conumunizalion stage, where sludents delond
and refute opinions based oo their noderstanding and knoawledge of aubject marter. Ihis fits
nicely with the stedents” affinity for conleadicion snd svgomenlalen, The ohjestive ol the
lhetarie paase 13 COMMLPNICATION .

GRAMMAR LOGIC ~ RHETORIC
Kifst  nd 3u J.q_-.n gih gih 7ih gth :ﬁh;, =0 q_;_._ : A

KNOWLEDGE UNDERSTANDING | COMMUNICA
Knawladpe - Comprehensicn Application - Analysis esis - Eva fion -
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2. Schoul Governancs

Since ilz imecplion, S0 Ceaix Peeparacory Academy has [ollowed the Career govemance model. This
model iz designed to cropower o bounl ol directars w fulfill their obligations ol aceauntability Loe e
Schiool. The roodel enables che hoard to Socus on lhe Targer issoes, delepate with clarity, w cantrol
manazemem's job withou! maeddling, o dporonsly svaluate the seeomplishiment of the arganizaiian.

In contrast to typleal board Lewslershin, policy povernance soparales i@y ol erganlaion] purposes
1tetn all ather crpanizational issues. St Croix Prep®s Board demands accomplishment of purpese 2nd
only limits the stall™s operatioml decisions oo those which do ool vielats [Le board®s pre-stuied
slacdareds ol prudence and othics,

Tlhe Board™s osvn puepozes acs deliwd oosceordance with the mles of the board. it members, e chor
and ather oflicers, wml any committees the koard muay nevd w belp i secomplish it jub, This inehodes,
1he necesaity to “spoak with one volee™ MHesent is edpressed during the discnssion preceding a voie.
Onee laken, N boand®s decigions may subsequently b clwmge], bul are necer 1o be anderminea. | he
loard’s expectations lor iscll alsg s oul sell-imposed mles rogardimg the delewalion ol aulbomity e Lha
slall amdl the inethad by which board-stared crileria will he sed Tocevaluation. The Hoard deiegates
with care. There 1s no conlesion aloul who ig responzible to the Dodrd or ot whal Tosrd oxpelalion
ey ure respansible. Jhe Board lilizes an Cxecitive [irzetor; and the Board is able to hold this one
position vacluztvely aecountable,

A list of the Basrd members 35 provided below. Board members altend over 580% ol he msglings, and
all hoard members have fulfilled the boor] wraining requirements nodzd in state statots.

"l M Doard L rnp 1A e Seared Terma Phaine Sumlbi=r Loril Asldress
Foeltinn A Ml bam L xi ra livn
Micile Jeiay Teazhe: [Ny R L K N 5 Bk R I O 10 [ R T o e (1 L L
Mgy Lneen PR ] “Tenrhes DREAN ]| MG R0 3]-5d5-5500 denpn R Rl AL G
Tl [Tamisin Snenr ARG SRR G272 J-Hiy Lizztlieribile aeleveal inas,
Tl ey Lazhr JACEE | E I oe _i.m'_lﬁ.ﬁl;l:-j_ K vl i CiARTGh (i g
."-._n'l_l"FCI.zinI'-neI"I | | Teauhiza B Y T VR e O L 64l 335 5600 | pkleinbochbidstcroispren org
Jazca Lrneeanhe ez Ly WIS S AR Jarsi Ta wesanhwrder el e
Dz Bty ke ilar Timern. | USAEI0CE HE BT T P [ man =i sheulAlzo acelnel
ke Adurll _ Wies Tla- Furer: N O HEE T [ R R e 1) shane n-w. lrrleamenst rer
g s | Brirar- T RRGIS ] GETRGE | eli-BIE-LI0 SwelerEankl Sl s,

Boun) memibers serve a three vear toom snd sleciions are held dising the Frest weels in March of zach
school wear, Az al Jupe Mk 2004 one tzacher and one ceramumily board nwanber have been elecied o
e bzl Thew w01 be oflicizlly scaled o Seplember 20, 2006, Lurinp che currcnt year, the boasd
ractabers, widle o the state statute requircoients, reesived training wlich inchuded bub s oot limited
ter tie fol lorring:

»  desting with Board Chair, ¥ive Chair, and Lisecntive |director about the role and
respomsihilitizs of a 8t Crels Prep bosard mcralwr,

s dectior with (e Exventive Director 0 discuss ae overview of the Schoal, its hisfery, Qe
crpanizational soructuee, dud Dw reguirsd reading and it impact on strategic decision
muking.

o heeting wita the CFO o diseuss sehenl nancing, hudpeting, lease aid, funding challenges.
and Inlholder comenuaicaton,

s Meeling wita Execeotive Errector and Principals to diseuss commumicalion prolocel and
heracwenrk philowealee,

1. Craix Peepeaney Acadamy 20614-200 5 aonuel Repust I'oge 4



»  Crossing the Chasm. by CGeaffeey Moarz, Sclested readings and discussions w introducs te
thecry and lens throogh which the Schael is discossed,

o [Inve, by Daniel Mok, Selecled readings and discussion o prompt comnvorsalion o0
o livalion in lerma of human eapital managernent, compensation sometuee, and 4o
araanizations migration hragh the adeption corve.

»  Mindset, by Carol Dwock, The purpese ol this reading is to diseuss aliilude mad mindsel 2nd
its impuet on goal nchievement, caeem, work cthic, hemework, Al* clazaes, collepe
accaptatics, ot

3. School Maoagemend und Adminisiration,
The administration licensure inlarmation i3 inclndzd a3 s appendis o his repan.

4, Teaching Faculty Inforpation
Tl yenliy licensure information is ineluded as an appendix to dhis roporl,

5. Sehool Admissions and Enrellment

Enrollmenl is one of e kevs to wiabiline i e Ges yeurs ol a chamer schaol's apeorations. 5L Creix
Prep’s enrollment (1. 160+ stidents) and Long waiting st (nearly G300 ersuread thal classes aperatecl oo
capacily, Yere lea stodents left St Croix Prop during the achoal wear, and whene sludonls did leave, The
available spots swers quickly Dllad.

A historical reviess ol The School™s enralbnont grow (D is summariced e lose.

v In 200 opened with 200 sludimls in grades B-F Cavaitimg liso ol 16

»  In 2003 eorolled 2572 smdents in grades K-B peaiting, list of 279
In 20006 crrolled 342 sundencs o prades K-9 Deeailing lies. ol 3043
[ 2007 enrolled 449 students 10 wreades =140 Cwaiting list ol 349
o [n Z0% encolled 743 students in wrawdes K-11 Cwaiting list of over 4200
o In 2009 crgolled ¥4 students in prades K-12 (wailing list ol aver 300)
e L 2F0 comolicd 95% students in grades ke-12 (wanting Lisl ol awver 200
T 2001 enmolled 1000 studenls o grages K-12 (waiting list of over 30404
s T 2002 corolled 1056 students in mvados E-12 (wailing lisl al nearly 500}
o [n 2072 comolled 1,119 stwslenls in grades K-12 (waitinge list ol mearly S0
s o 204 enmalled 1,150 smudents in grudes K-12 (waiting lis of noarly 500
s In 2015, enroll=d 1, 163 students in prades K-12 (wailing T of oearly (007

5L Crodn Prop's Open Fnrollment pedod nomwlly rans Toom the last week in Avgust to lhe sl week in
Jaruvary. Familics desive 1o koo the placement of their Kindergarlen shidenls sehe end of the
Selool’s enralnent period coineides with the Kindergarten registration in the Jocal disinel, 8L Crolx
Irep’s school demegraphics nimar the Iocal distiel, ALSG Crois Prep, 11% of the smdents are Speeial
Cdugulion stodencs; approximsely 88% ol 1he sludents are Cancazian, 1he romaiming 12% congtst ol
Lating, Asian, sml A lTican American students.

In gecordunce with k™ Statwee 124E.17 Subd, 1, (he Sehenl disseminates schoal mfoneation w L
lesern of flyers o Jocal avganizalions (e, Gond Will, food shelters, churelws, eie.) that provide services
Lo Lovae-tnsgemme Lo lies, smdents of color, and stslents who are at sk, This miccmalion meludes
apprepriate contael imvrmation, infarmational meeting dalvs, ol
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The hiswory of enrcdlmnent and commanls relaled W this are natel below;

School K 1 i 3 4 5 [ 7 L] 9 (10| 11 | 12 | Total .-"uttritimi
Year g % Rale
2T-08 SO A AN AN A0 | 30| a0 | A 3a | 2T =T 444 T
COE-N9 | &1 B | 83 | B Ra T [ en [ A | a5 [ so | 2o ag | ou | T | am
el |
anu-11 | B4 | R | 81 | 84 [ ga [ md [ Ha [ B3| [ ro | 3008 | 20 [ 8% i L
2010-11 | 87 | 87 | &7 (57 [ a7 [ &7 [ 47 [ #a [ & s | ol ' s0 [ 15| wsk 4%,
TON1-12_ | 67 | 87 | 87 | 87 | #7 | &7 | 87 | A | 86 | 70 [ &4 [ 60 [ 21 [ 1010 [ 6%
2012-13 a0 | O | A | o L owo | 9k | owd [ B2 TRl OR3 | aa | T AT | 1.0%a | 4y
IES N ENERERERERERED *9‘“3 Ol R | BEx o7 30 LIy 3
2004-15 | 96 |90 |9 |90 [0 [90 |90 (91 (93 |85 |83 [90 (75 [1146 | 6%
2H5-16 iy | LTI T S T ™ I A~ B I R f 00 [ &3 [8a | &% [92 | 1,163 | 5%
Esthnated | O | 90 |9 [ ik W [ D [ 90 0 | An | S0 Aan [ ag | 11T
I 16H-20H T | 1

Tl voralhmznean S frpix Prep s approximately 1170 students,

6. Academiy Programd Perlormance,

Mimesoln Comprahevive Assessments (MOUAY The Staw of Minnesota uses the MMCA test reanbs to
determine proficichey. This year SL Credx Prepuratory Acederny sludents ok the MOA T oo ROA,
I tests, Plas histerical seoees (with comparison to dwe R slole average) lor The Scheol ave ooted
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2007-200H ] A T
2004-208H (5% 9%,
0052006 B 2% B8R %
SCIENCLE i _
a5a0G6 38 . 807
2014-2015 o ad% $6"%%
2013-2014 a2 | T
2012-2015 | | 6%,
2002012 1% 5%
2019-201 1 485, | Tl
2009-20.0 445 T
| 2008-2045 6 ] BU%
| 2007-2088 ‘ 39% _ 570,
Prior Yuars . n:a neéa

Dy (e course al the School zking administering the MOA tests, the Tieadme and Math tests have
been chappeed; this mekes 3L vgable o make compariznng 1o the scores of the previons yeas. 1 should
be el The seores posted by St Croix Prep’s studems conlimue 1o be smong G highest o Dwe slale of
Mmneseta,

S0 Crolx Proparnory Academy’s Lower Mehool and Middle school have onere again becn recognized by
the kinnesnta Drepartincont of Eduvation ws Bewsrd Sehools, This award recognizes the
pegeanplishmens and bard work of 'Ltle Tschools across the stale, The Loveer School bay reecned thas
award for the past lwo sonsceulive vears (Lhree iniotald: the Kiddle School has received this awaed Foe
Lhe priesl 51 yEACR iR 2 EOW,

I addition, the School kas boen reeagmesd by vanous el sourees such s School Digwer, The
Wushinglon Posi, 100 Media Crroep, ete. Fhese sourees have tankad St Croix Preparatony Acadeuy
as one of the nation’s besl fand slale’s besl) schacks as 1 eelates 1o rgar, college preparation, A0CT
segres, percentaoe of students wliing Advanced Placemenl elusses, pradualon tales, vle.

Apart lrom the core academic classes, 51 Croix Prepasilory Avaderny olkers A1l Music, and Physiedl
Educalion, lor all student kesinming in Kinderparten.  The school also offors Latin and Music
I*erformance clectives (Band, Cheeheslea, Choar, Juee Bumey lor shudems in prades 5212, Inomllilen,
eduealional apporlunities motside of che teaclitional classroom inelude tield Tips and serdee srepoets. St
Creix Prep offers educdlivoel avel spporiunilies, with 31 Crde students traveling o Washingten 1.0
Jumiors wul seninms have imernationa: cducational twavel oppocluniivs; the 2006-Z017 elaes spemt 12
davs in Ttaby. The Schow] also ollers o Maring Nology educational teavel apportunice w the Cayman
Talenncls wriel a sermvice teavel opportenity to Guslemals Iooadedilien w e seadomice progrumnig, Sl
Croix Prop olfers 1s studenls a Ball rnge ol exteacarricular activities. Phese include bur are not limited
154
s Acnlemie activilics — Sladent Coungil, National Heoor Society. Mational At Honet &ocior,
Latin Club. Epamsh Clul, Fearlook, Sehonl Newspaper,
s Alllele actividea  MSIISE athleties which ineluds Lociball, eress countre, vollevball, archery,
Paskibull, socoer, museball, lneresse lennis, tracl, and golf. There are also various sports elubs.
o Ans activities  Chamber choir, Coneerl clhoir, Jaze bunsd, Drama club, Ooe-Act play, Spoceh,
Diehates, anued Trrarma Cleh.

At Creiy Proparanary Acueetay 2002075 Anoval Feputl Pawe 7



7. Innovative Practices — Operational Philosophy centered on Diffusions of Innovation Theoary
Ihe School has always evalualed 115 purpose, areath modz], markstingeg, and eperations m tzrms of
diliagiony ol iunevation theary (developed by Bvorell Rogers in 1962 as presented by {eottreyr Moare
in his bocks Crossing the Chasm, [nxide the Tornado and Eseape Velocity. Murkeling (the sebow],
positioningsdifferentiating it witlun ils macke, <levelopment of a whole product and aperations (c.g,
hifng, sovernuove medels, poliey  development, woerviling, und  programoung] sl lake  inw
cansideration the five sewmentz of Glassilicaion wrpically desciibed in teclmology adophon {og.,
imnunaiors, early adaplees, early majority, late majorily, and Japeardsh This inpaess the School™s biving
practices. governanes model, policy develapment, recruiting practices, cle, This best praclioe wys
wilispizel by Lhe leading technedogy comnpunics in the 1940s and continues to be ane of the standarcls for
entreproncunal lewdership,
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St Croix Prop wses this theery Tor bath an internal and extemal evalualion ol the School, [noaseonlunve
with the model, current goals are fovused on eperational excellence and customer ntimacy {as opposcd
to prior veurs® pouls ol groeath and produoet leadershup). early overy clemenl ol thig report. s discussed
i termz of 1t alipument with the alorementioned theorsy.

K. Program Challenges

The pperations at St Croix Prep went wery smoothly in its 12 year. With that said, there are still
challenges Ll S, Crois Prep s addreasing. 5t Crom Prop's chollenses melale w us follvwing dive
nrertelated itema:

o  Truining & Development of Facolty, Tl hning and wamog ol Beully neads 10 ensore
continuity o Tle Hcbool®s emphasis on mission, educstions] philosophy, snd oporalional
philosophy,  This is being aevomplished Through the implementation of our () Comp
miiatives whicly foeuses on the Schonl®s ¢lassical mission.

¢ Clraining & Development of Bounl ol Board Respensibility. “Leainiog and develapment of
L bourd neesls 1o continue 1n order to cosure conlimwly m The Schaol's straegic leadership,
Thiz is bring dccomplished 1brough the implementation of oneeine boavd traiming rolatcd 1o
D historgmizaion of the school, role of boar] members, and the underfying business
philosophy ul e Sclwal.

# Inlegration of Mew Smudente/Fumilics.  Muany Tumilies are relatively new to the School s
cullure: ymdd environment.  ue ta the soeccss and [aeilildes ol many Luoalies enrpdl an 51
Crojx Trop with cxpectations that 1 is similar t other traditional districts.  Oricntations,
inlormational meetings, and other comumuniention 15 being used 10 emphasize the misgion
and values which nwbke the SCPA wniqus. In addition. The Parenl Group Lus bovn
reeatallishecl and highly suvcessiul oy assisting wich new taonwly intepration.
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s Compersalion Mlanniog. Lhe Behool 13 mvestizaling omsue compensation models o retin
s by [acubly, e g less Tunding than traditional distnets, this shulegie mbulive el D
board is wital to 5 Croix Prop's avaderaic progeamining and performance.

w  Buecessinn Planning. Lhe Board snd School arc oo the moaldst ol suceession planning 1o
cnsure Lhe leng lenm vivhilice ol the organization n aceerdanes wilh D lounslers™ visien,
mission, and the previous 12 yeurs ol sugeesslal opecalinn.

9. Finanees

Dring ils [irsl tacelve vears of operation The School vontinues e shiw Nscal respoesi hizily o s
aperations by adding (o itz lund balunee during each fiacal year. Fhis 1s being sccomplished even while
rnking sbrategic ionvestments Tor the funoe growll of the Sclwal. The Schoal has received a ~clean”
aundit Tor e previaous o venrs Tooaddition, the School has received L 3MDE Fmonee Award every
wenr it has applied for this award (vighl years in lolal) A1 June M1 20116, the Schanl had an unassigned
finad bulamae ol 28%, Inaddivian, the School has naintains o line ol eredit 45 1M) w0 aecount Loz
anforeseen cash flow shortares, The School has nal drawn an the line of credit 1n over 48 months. A
copy ol T Sehowl™s 2014-2405 Andit Boport 15 oo e with L Sale o) Miooesala, The Hzlh] wark
related to the 2015-2316 audil hus Boen esmpleied. Lhe prelinunary resulis indieate that we will add
approsinately $a30.0000 1o the School s wnassied Tuml balancy which will incrense the Tund balance
frrom 24%5 o 28%,

1 Future Plans

The Schoal’s fiture plans cornsist ol conlinues] work in addreessing the challenges aoted in Section &, In
addiion. Tricoeds af 8L Croiw 'repararory Acadomny, the allilisted baldmg company. will begin
construetion of athletic [elds (e urtilctal lard compecitive field, tao natarz] torf practice ficlds, an 8
luz Ireuck, & tennis cowts and & stovags aond nwlii-use overllow bothling. T his prajec aligns with the
stratemic planuing donw in 20008 during 1he original facility conztrneron,
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5t. Croix Prep Administration Information

1. School Management and Administration.

Thie “al oredred Eak13 U515 AFn Srbanls managanzed ared gdnieion e 2005-17 schiadd year. Prdsssliara dzuclepmenl pats for b
anmlnlsiralats me drg sack are 2acka an cabibes o his epoel
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- fosporsibilitie s & Develeprrgnt Flon
Bocrd Approwsd: CR22/201 4

st.croix

preparafory

ACELFMT

Fxecutive Direclor — Jon Guticrrez
Reparts to/Supervised/Tvaluated by the Board of Dircetors

The Exveulzve Dargciuar has the Tallsang zesponsibilitics and development olan:

Lo Lendership aml Schowl Culturee

1.

[

ad
'

T4
'

Comnmanicare and implemenl 4 shared visie Lot the sehaal arad Boam] that Tocuses on
acasletmies, vharyeter and leadereship.

Provvicle parpose and diveetion for admimstiraters, Boan] sl siall,
Shape the leaderzhip leamn collure und clineie.
Promole understymdieg aod celebratng sechoal/community cultures.

Promote armd expect a school-based climate of civilidy,

. Delicy and Crovernance

1.

Lt

Eztablish proceduces Lo the Useealive Director and Board interpersooal and working,
relatinnships.

Ensure tincly Board mcelings, seemlas, minules, establish approprinte ened commidess, and
repuodts. Also estahlishes nominacion and clection procedures [ov the Board, and annual mecelings
thal ure peeassible: o wll sl aml pazens.

Enswre 1he tmely desvelopment, implementation and pesting of sehool operating polieies.

File annual reports to the sponsor, MDE, Maoalor and comply sith charier sehool, slule and
Tedural laws and regolations a3 well as the school™s bylaws.

Use lepal counsel in govemance and precodures Lo avold eivi] and el Dabadilss.

1. Commuanication and Comnmuity eladons

1.
2

—rl

Dromwonstrate ffcellve commamiculion skalls

Foepresent the schiwl ol s wision o the preater community including all external constituencies
and azsociations with whon the sehool should be cogaped Tor the wednevermenl ol 11s paission wn<d
wrig .

Cronsult with the community, pacents and school sl regaeding their hepes sod dresnos Loy the
ature ol Tha selael and represent these viewws throuphk ceports w the Board of istees.

Rlevelap amt implement a communtication plan to convey imporldnt miommaticn.



&, ool srenorarary acadenty

————Responsibilllies & Development Plan

Aoann AR oA O2REONED &
5, Wik D Bour] aof Trstees creae o straregic plan that ineludes collaboraion willy stall, paronts
and community.

&, Crewle purtnershipes wilt Ibe comananity inclading bosiiessces, c1ve organlealions, clo, L i
schen| support.

7o Devilop a consislent marketing and recraitment plan fou the school,

B, Ldemtily, track and proactively respond to 1ssuws,

MY, Orgunizatinoal Management

1. Sonitor short and long-term strategly plans, particnlarly in the areas of curricnium, technoloey
ami] Jailicy meeds of the sehool.

P

Istabiish procedures and practices lor dealing wilh emergencies sieh as weacher, threats o the
srhool sl stusdent. vialence wnd tranma.

3, Creyle o manapement anmial evaluation pla,

4. “ake zure appropriate policics sod provedures are hplace to effectively cun the arpanization.

Yo Curricnlom Flannmg Dievelopraen

I, Supporl wdumimislraeers inhe vse of walid and reliable mdueslors W ensure thal log levels o
stndent and staff performancs are aclisved and regularly examined by school-wide assessment
dulu,

{Feersee the enhmcement and renwwal ol curricaluem e ensare alignment of aarrculum.
inslruaiion gl wssessment o State, Core Eaowledge and clagsiou] slandunls,

[

3. Lnsoee school administrarors wtilize ellevlive mesearch when instiuting instructional practices.

4. I"omote scadernic dgor chavseter and leadership.

¥1. Besource Munaecinunl
L. Finance
a. Lremonstrate budgel monsgoment inclicling Tinancial forecasting, plaaning, cash flos
ranagement, aceoant aucliting and menitonng slate unsd Lederal lunding,

b, Ensure the develspmenl smléor mainlenmee ol an adequate reserve fund in aceocdance with
the direction ofthe Board of Dircctors.

c. Make sur: approprisle maney i oblained and spent theough the foundartion.

2, Personnel
a. Tdentify and apply approprivle palicies, eriteria and processes for the reensitment, selestion,
induction, and compensation of persomud wilh atleoidon o issues ol eguite and diversity.
b, Hire, supareize aml evuluale sdninisuamors, in aceordance to school policics.
e Frwoeull lzgal requirements for porsonnel seleelion, development, relention ane Dollowel.

VI Woele] Lifelong |earning
1. Contione Lifclong Ledrmdng Dwaugh Gernal edacation andfer workzhops, one.

2,0 Bulup aml e @ menterdmentse proccss; oversee o sssimilale growla el e sl
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Resporsibilities & Develapment Flan
B o Approeesc: J9720,/201 4
3. Imlsteelp plan sl develepment sppesrindtie:,

WILL Additional Trofessional Dravelepment Oppartunilics

I, Atlend semuiars relaled e elassical edocation, schanl law, special edocation reguirements, data
analvsis, and human resourccs practicss.

L=

Theviclop more Guniliodly with begdership nualels, and stratepies relaed 1o homan capl
management, succession planng, and organiealiongl clicieney,

1. Continue development of Scluow] sleatery whiclh will inelude bl nod be linme] we eollege
placement services, career planning, data analysis, onzanizationsl developineat, and succession
planming,

Implomentalion of 1he Prilessionol Deselopment plan is as tollows. 1. Gutierrez has read cver 25 books
this past wear, This 1ist 1z avallabls upon regoest, bul msludes suvh ddles o What [ Everyiline Yaou
Kiew Aot Foucatiaon Was Wreonp, Math FEdueatien mche 105 Sl Crazy After All of These Years,
ook Hemesy: Freseuing Sovinl Change Jrom 1l Colool Teehaedagy, Tn Defense ai'a Libem] Hdoeativa,
i The Power of Passion and Perseverance, The Academis Achdcevemenn Challenge: What Foally
Works in the Clusstoom, Why Do Thes Al That Way, The Arl of Rhetorie, S8ave 'Uhe Ca, Practice
Perfeer: 42 Kules for {rerting Berter at Gettie Bodler, The Gill ol Taure: How Qwe Besl Porenls Lo
fer Lozt 30 Sg Theit Chiklren Can Socceed, The [Hustrated Man, When Yoo Can Dot the Bxperts: Llow
to Lzl Groed Seiches from Bad i Edvucation, The Enad ol Homeseork; Tloss omessoork Dispupts
Fariliezs, {verbuidens Children, and Lanits Learning, The Homework 3yth: Why Ow Kids Get Too
“uch of a Bad Thing, Buovs Adll: The Five Facloes Deiving the Cireaving Hpidenie ol Lmnob vawed
Beres and Londerachisving ¥oung Men, cte.



