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Introdection

The prrposs of this moport s to suunaeize the propress awd achisvemenrs of 3t Croix Preparalory
Academy {1 ha Schonl) in fis sevanrh vear of oporation. Thiz stdy ineludes infommation an the 2000«
2011 suhool vear, such as stodent demogrephics, gyrvermanee, and finances. 1o repntt alzo inelodes
additional Jdaay teedad o provide a comprebenzive dewenpion of The Scheol and 1k educatiomal
peograms and pracrices,

This wnnual educational audit serves oo meoct dha Toquitcrgne of reporting pragress towands the acadamis
il swn-acalemce geals tlined in the cherter application approyed by the dionesots Department of
Educatton, This evaluation meets Moonesown's Depurlmenl ol Edicotion megwmement [ur reporlioe

adaquate yoarly progress,

Deumnpr il sevenlh vear of aperadon, the Schonl veocived suppor from ite awtharizer, briends of
Education, I additien, the combined elfons aml suppurt of he [eully, admimisioton, stedents,
familics, and comunmunity members were insramedtal D ioplementing and develeping & sltono,
SUppoTtive community and 2 steong agadomic propral,

A Yislon
SL Croin Preperatory Academy envisions & lcarning crisdronment contcred on an infewated,
ripureus. stumlards-based, chossival cormcolum that enpoormages aludeaty to think logeally and
critically, o comrounicule elleclively amd o embrace hle-lone learmne us demonslruled by fher
mgaesaind pursnit of post=secondacy education, The School will orFar o small selsof codniumcy
and a igoron academic snvironment to area tamilies,

1.

A. Prufile
We ae the Lrest public schoul 1 the easlemn subarhs specthoully dedwaled we olfenne a
demanding classical, liberal arts curriculutn with a sdditional emphasis on development ol each
student’s persomal characror, and lepdership qualities, 5t Croix Preparatory Acadents will
provide w lzaming oppartunity that, until now, has only heen availahle at seleer private sehools,

The Schowol] was [ounded by parenls, educslors and Business people whoe wanted 2 maore
challanging edncaion fise thelr studenss. They wioded 4 school hat despoded an edovativn Tha
challenges smdents to achieve ro their hiphest porential 23 wall a3 pat torth fheir best in behavior,
attitwde, and offore “Ihe School is ereating a4 eollege prop sdusational program based oo tnc
twpary, miellect, and character. By focusing on students’ cheracter and leademship qualitizs, in
addition to develupine thear wrademie polentivel, The School 1= commuitled o developing poune
Adults ho are prepared to lead obuedanl aml responsible lives as cotueiboiing members of vur
Aangicty.



.. Mission Statemeni
8l Cooix Prepomatory Acaderny will dewelop eoch sbedenl’s academnie potenoal, personal
characeer. and leadership qualitics thirough an acadernically flaoteis and cootept-rich sdacalienal

program grouaded in e classizal tradition.

) Educational Philosophy
The Schoel s bazed on a ¢lassical mo<le]l of education, A clazsical mesdel [ousess oo provediog
studerts with the lite lnng cducarional toalz o learn and thiok for themselves, The clazsical
teudidion: &5 erounded in the tme-testsd methodelogy of lcaming eallgd  the *ITivinom™, which
recopruges: el ombial lsamong skells muel precede crilical thinking skills. The Triviome
methololvey i3 orpanized Lo the follosinge thive :lasss cormespondene L he peoecal slopes ol a
rrdent™ s sognitive development

¢ Grammir, The licst phuse ol e Towvm 15 Goammar
farads lewe] K - 4, Gicammar smphasizes the thore and
rules of cach subject chat later lcaming i beilt upon,
Thas slagee Tovuses oo e acewmuolalion of knowledze and
e rubes relaled 1o each parlicular subjescl.  This mimoes
e stage of desclopmenk where <hildren love to oumic,
ragite, chant, and memerize. |he objesive of this phasc
i b provide cach stedent with 4 seong foundatinon of
subjest mutler KNOWIEDGE.

s Logic. Tho scennd pheec iz Logic (grads level 3 - 8),
Fopae [ovuses on g shwdents' wbiluy o analyze and
inferact with the koowkedpe acwired w the Cnommer
stage, 1he Logic stags (s the phase where nnderstanding
iz yrasped. “T'hiz comespands with the studont’s cudosicy |3
and desite 4o ask guestions. The ohjective of the logic K
phase 1 UNDERSTANDING.

»  Rhetoric. The final phass iz Rhotoric (prade level ¥ - 121, Bhetozic teaches a smdenr haw o
express avil diseoss s subjscl. Rhelome s the commuenication stage, wherg shadenes defiend
and nalule opruons based vn ther underslundinge and knoweledge of sebject matker. Thiy Bis
nigaly with the stwlents” attinity for contmdicioen ool arponmentmion. The obechve ol the
Fhetorie phass i COMBMLMIC A TION.

T GRAMMAR [T
143 e LI L Ll s
 KNOWLEDGE -
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1. School Governunes

Since its necption, St Crolx Mrepatalory Academy haw [oBowsd the Carver povemumes model. Uhis
raodel in designed to crepawer & boaed of directors to flfill Melr oblizations of acceuntability for the SL
Crotx Prep. The model enehles the board w fiocus on the laeger izsnes, delegats with clavity, to conteol
rernagement’s job valhoul meddlinge, Lo oeeroualy evaloate te accomplisbinent of the organization,

L conteast to typical board leddershup, polivy sevemunce separules tistes of oresnie lion| purpases
from all ather organizational issucs. 5t Croix Mrep’s Board demaiuls accomplishetend of purposs enel
unly limil the staly opevational decigions to those which do nok violate the Board's pee-stated stasdaeds
ol prudence md elhics,

The Boards own pumposes are defined [n aceerdimes with (the coles of thes bowrd | 1ly members, the choir
and other nffieers, and any sommitteos the board may needto help it accorhplish i job, This ineledes
[he nevessily o “speak with one viice”. 1Jiszent iz expressed during the dizenssion preceding 4 vote.
Choce: taken, the boird’s decisions may subaequently be changed, bt are never to be undermined, The
boand’s cxpeciatdons for itsell also sel v sellamposed ruley regunding (he delegation of authority tn the
=taff and the metbnd by which board-stated criteria il be used for evalusadion, The Dowrd delesculey
wilh vane. There is mr confuston zhoucwin is responsible to the board or for what board expectations
ey qre responsible. The Bowrd utilizes an Bxccutive incctor; snd the Board is able t0 bold shiz o
position exclusinely accoutlable.

A Tist of the Boaed members iz provided below, ALl buun] members allend over 80% of the meslinm;
and ull hoard membors have flfilled the board fraining requireseencs noted in state stalute,
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Board members serve v Lhres year lerm end elections are held during the fieso weck in March of cach

sehool yoar,

F  Sehool Manasenvent abd Adoioisiralive.

The Following tablc listz the School’s managament and adimiaistration for e 2010.200 | school yeer.
Prulissioma] develvpnwenl plenz for those administrgicn:s roquiring such are attashed as cxhilies ta this
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In achlition Lo the persanmel noted ahowe, St Croix Peep cmplenecd negely 46 other people who fulfilked
fhe moles ol educalivmol rssisianly mnd Discoyery Harbor ¢ beforedaftor sehonl) programming.

4. Teaching Faculty [ufortatiom
The [ollowing tahle listy the Sehonl’s fasulty information for the 20010-20 1 school vea,
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Prep’s fudl ennsllmet (938 sludents} amd lome wailine LSt (over S0K) ensured that claszes opecated al
capaeity, Wery few studenes left 5t Croix Prep dwring the schood year (approximeanely 2 percent) and
when stulents did Eeane, the available spots worn quickiy filled.
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A hustemes] reveew o The School®s enrallmenl wrovdh o summurieed below:
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I 200 opened wirhl 2040 stodents by prades K-T (wailiyge Jist of 169
I 2005 cmolled 252 stidents in grades K-8 (waiting Hist of 270

In 2006 enrolled 342 atcdents i rrades B-19 (aaibnog Tt ol 300)

I 2007 corolled 444 students ik grades K-10 {waiting lisc ot 343

In 2008 enmlled 743 students in grades ¥.-11 {waiting lise of owver 4300
[n 2000 enrolled] SE] students i stades K-12 {waiting list of over 3000
Tn 20714) enrollad 958 atudents i yrades ¥-12 {waiting list of pver S000)




St Crodx Prep®s Open Homellment peefod noemally vans thom the fiest weck in September to the first
wietle 10 Junuwry. Tamilise desine tn know the plecemont of thair Kindergarten students so the end ntf dhe
Schosa]l's enndllmen period consides wilh the Kinlerraren mepistcabon in the local distoel. 81 Croax
Prep’s sehool demegraphics mivrors the Lol disfricn A 86 Croix Peep. 1% al e sludends are Speeral
Kdomation students; appenximately B#% of ehe students arc (Caucasian, the rereaining 12% consist of
Lulimgr, Acitan, und AMesn American stodents.

The Schanlz Brvollment Policyr and Borelimam Form are enclozed as exhibies, Most of the Jneresied
familics complets an on-line cnmollmant fimm which contains all af the intarmation noted on the paper

[orm.

The higtory of sneallment andd eomttenes relared 10 thiz ae note] blatwe:

“Sebool | K | L |2 [ 3[4 [ 5] 6 78 [3 [10]11]1Z | Total [Atkrition.

Year, : : : _ 2l .| DReaee
2007-08 | 5O [ A0 [ a0 [ S0 a0 [ &0 [ 30 30 ] 327 | 2T FER) 2
200800 [ 84 | 84 [ 84 [ 84 | B4 [T [ 60 |60 [ 5530 [0 [ 2|0 [ 4 3,
- | R4 | 84 [ A4 | A4 | w3 [ a4 [ 8 | RE[TE [0 |80 TF [ 2% | AW %
200011 57 | 87 | 87 | %7 | &7 | 87 | %7 | 84 [ g0 [ ER v a0 [ 30 [ 05 | 258 ¢ 4%

[Batimated | BT | 87 | &7 | 87 | 87 | &7 | 87 | &4 | 80 | 72 ; &4 | 60 | 25 | 1014 ¢
01112 | ' | I

Fnlf corellbment at St Croix Prep s approximately 110 stwdents. Tise Upper School (prades 9-12) 13
still in tho midsc nf gravrth and therefong expericrsing the ¢haragtoristics of & newer orzanizacion,

6. Acidemic Frofrram/Terflormanee.

Minmesote Crmprehensive Assessments (A1CA) o Child Left Bebind (MOLBY requires that all
simdents reach peolictency on state smndards by 2073-21014. 'The Soace of Minnssoe ascs the w4 st
resulls o felermine profciencey. This vear 30 Cnnx Preparalory Academy stodents ook the BCA T
ang A TI fests. The Distorical scones (eilh cornprrison e the KN stale everwee s Gor The Schoal are
notd glonar:
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A heaaledowm of protigiency percentaecs by prade lesel for the 2010-2011 school year s noted

below:
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The dath Testl was an MICA IIT (esy rellectne the more noorous stale math slunderds. Per The
AMinnesots Departinent of Education, the use of o mew 1eel makes it gosble e make cormparisoms (o the
seones of tho provious years, T'he zcores postad by St Crodx Prep’s sudents continng to be amons, the
himhesst o Lhe siate of Minmesni

KYWEA MAT. Duonae the 200011 school veae 51 Croiwx Prep olso admimislered 1the Northwesl
baaluation Aszociadon Measures of Acadeinic Progress (PPWEA MAP dszessment. The WWEA MATD
aysesnends were adminiseored B studeonts in ag Z-fy, with saleetive nse for shudents in grades 7-4,
hath aod Feading assessmenls were sdministersd in the fall and spring tn decormine cach atudeot™s
anmial inceermental prnde foonall Ower 95% ol he sludents achieved v erowth of 1.1 vears 1o the math
and reading tosts. fms achicving the objestives and soals staed fe e charter. The Scheol does fiod
recommize NWWEA reaults as the definttive measure of “grade losel™, o ukilizes the assezsment toad to
engurg adeyunle amowlh, delermine plaesmenl i the differentisted classroom instrestion, identify
stidents gualitving for potenlial rmediation. and wssessine the progress of sludemfs  receiving
romadiafion sorniges, I apperrs thar The Schood will fewd to determine additional assessment toels Lo
eviluabe igher perfmiing students sinee they are testing beyend the normal msasuecmens of NWEA,

Apart from the core academmie classes, 51 Cnaa Prepandory Acudemny ollers Arl, Blosic, Physiceal
Hdueation, and Spanish for 4l smdenrs bepinning in Kioderparen, The school also allers Lutin wod
hiusic Performance clectives {Hand, {hchcsma, Cholny for smydemts In prades 3-12.0  [n addiclon,
elucutivoy] vppariunilies outside of the raditinnel elasarpom inchede figld weips and soivice profects. Sc
Croix Prep ullers educional lravel vpporiamilics, wilh " Orade soudents trerveling o Washington T30
Jupiors And 2eniors have ntemnational educativoal el epporlunities: the 2000-20]0 class spent 10
daye ir Switzgrland and ltalv, 1o addition to the academic propmnming, 8§ Croix Mrep offers it
aledents a full range of cxtracommicelar activities, These inglade but aoc oot 1imitsd to:
+ Aondemic aarates — Shodent Couneil, Mational Homer Secicty, Mabonal At Hornr Socicty,
Latin Club, Spanish Club, Yeorbook S-LT]:I.LH.'I] ewspaper, Eewro Lenpue.
o Athletie activitics — MSHSE athlatics which include foctball, cross connns, walleyball, achery,
baskeLbull, soveer, basehall, lacenaac, termiz, mack, and galf. Theore ang alao varions sports elubs.
o Atz activilies  Chamber choeir, Comeert choir, Jwee band, Dramae club, One-Act play, Speech
Fiehate, and Deaa Clue,

The Sclwol hax tﬂuw.-.-:. '::'-'I-:L]l.l-l.ll-l:-l.:l. JI_E PUTTILRIE, gm'u.l.rll mncl:] Tnark-:ﬁ:mg Euu:l np:rutmn'\ in terms of
diffigicns of inbewaiion theory (deveioped by Fveretl Boeers in 1962 ue presenled by Geoflliey Wloome
i hiz  books CRegaine e Ctsm oAl Jmiife  the Tewperlo ‘urketing  he  schoul
positinning/differentiating it within itz mavket, devclopment of a whole product and operations {e.g.,
binme, governenees  models, palicy  devclopment, reomiting, and  progrermming 2l ke into
cotsnderabon the Qwe sexments of clossGeation typically desmibed in technolowy adoption {eg.,
movamors, eaely adoptars, eatly majonmy. lale megurily, aod loprerds). This tmpecls e School*s hinoe
meacticsns, governance model, policy development, reccuiling practices, els, This best praclics wis
adopted by the leading technelogy companics in the T990: and continues to be ans of the standards foe
enlreprensamial leademship.
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Laggars

Irgr s Eariy Early Lata
Adnphers Majarky Bajanty

St Croix Prep wies this theory for both wn intermal and extermnul svaloslion of e Schonl. Tn secordanes
wilh the model. curmeal ponks are [oeused on vpecabona] excellence uod ¢wsiemer mumesy {ns opposed
1o priar years’ poals of prowitl and peoduct leadershipt.,

i b
The vperutons el 51 Crorx Prep wend very smoothly considening 1l weas 1m0 it sevenlh vear und coniinues
o add stwdenr: 10 13 Upper School populaton Watly liat said, fhere were stilll maony challences
cnconntzred during the seventh wear of oporations. 56 Ceoix Peep’s challenges eclate to the tollowing
four interrclated icoms:

v Tnemnp & Develvpmenl of Tacolly, The hnope wod rooimpe of eeoliy needs o ensure
continttitv i1 The School's empsasis oo mission, cducational philosophy. and operational
philosaphy,  *1his is teing accomplished dhwough the implementation of oor €3 Cong
imibiabivey which foewses on the Schooels classiosl mission.

¢ Inteceation ol New SludenlsTamilies.  Blasy Lamilies are melalively pew 10 e School™s
culture and snviranment, The Parent CGiroup has hoen recstablished, the velumtece avstom has
heen aystomatized, and the Schaol*s ariginel Partnecahip agreement has boon reinstated.

« Conlinued develvpmenl of Criescumeulor Proprummings esseobal [or o Theh Schwol. Tn
accordanee with the diffuzicns of innovation theary, maln stream maeket provid2rs most
pronvide A “whols prochiet™ in ordee to gatists their ¢lients, Forthe upeoming A017-12 school
vear, &t Cenix Prop will ofter studentz 14 athletic progrons and more then 14 ea-cuwmisudar
provrumes. Thess wall eomlines ko expund based on sludenl mnienesl.

Dpetational Eificlency and Corunanily Building, The chaflense of impeavitg operational
gfficigney and eomimunity indmaey align with the diffusions of imesagon theomy and
eontiuca to bo the Rchool™s mnst asignificant challenge.  The goals of the Hoard and
wdmimsiration ure W build w sustoneble orpamcelioned moedel thal s “Boill w Las™,
sustoable throaph bourd, wlmimsicalion. wel Lty chanezes.

9.
[hming its firet seven years of oporation "I'he Seohool contnues oo show RAacal rospnsibities in s
operalions by wditing b ity fund balanes diring each fiscal vear. Thia s being weeomplizhed mven while
niitany slralepn nyvesimends [or the Ouwere crowth of the Schoul. Io addeion, The Schoul hus meveived o
“clean™ audit for the peevious fouat years. In addition, the School hias eecaived the MDE Fivance Aveard
gvery yoar 1 has applicd for this award (fluec rears in totald, Uhe School bag a 153% tind halaoce and
fwa plens to incrcase this tn 2004, In addition, the Schnol kas oheined a line of crodit (32 04) o accmmnt
lur the 4080 holdbuck currenlly inplace. A copy ol the School's 2002-20 10 Audil Beporl iy on ke wilth
e Stare of Midoesotn  The Deld work celated to the 20002001 xudil has bevn compleled.  The

St, Croix Preprrocoey Acndermy 20348-201 1 Acman! Report Page 11



pralimitiry resudls mbenie et we will wll spproximare by $30000MK) ta the Schaol®*s fund balanee and
maALER i thee 123455 fond balance,

The School inilesled v Capital Development Campaign appeesimately 15 months aga,  The Manting
eeds Campaipn has ralsed approsanolely 75% olilz 51.2 million goal. The procoeds raiscd eontri huts
tor che acadoic, athletic, and ats progratome o1 51 Croix Prep.

10, Authorizer Tnformation
Aarmborizer contact informarion aeml oversiahl proprim s deseoibed below.

Authomizer Friands of Edication

Authureer Contuel: Beth Topoluk

Authorizer Address: Friemls of Cdfuceation
200 Easrt Lake Srest
FEXDA1-4

Wayrata, MM 35391
Seventh Year of Openation:  2010-2011
Aamfrorizer Duration: The Sponsor contnact exlends throueh June 340, 2015,
Accountahility Initiatives:  See Pricnds of Bdueation Oirersighd Proerun discussion beluw.

Iagnds of Tlucolivn Oyersishl Propram

Friends of Educarion (“Friends™) momiurs the (hree orilesl sreas of eharter sehoal operations:
academic perfommane:, finanes, and meparting and lepal cormplisnce. The moniluning propmm iz
deseribed Delva :

I, fcpferie Metfogmabce.  dupilonoy academic pecfnmance nocoms through three basic
Avcimes: testing, site visies, Akl eeview ol annusl reporls.

fu} Testtnp. Priends requircs rogmlar iosting e measuea smdent pertormance, and simden
perfommance resulls muosl mest or execed the rgsalts requited b nan-chartered pubtic
school sindents, The tesling cexpored by T'oiends 15 set forth in its charter comtract with ita
schools,  Genoraly, howeyver, testing ol is reviewsd sach semester L ensure That The
voals of the schonls are eing met, both Dn tersns of individoal swwdent perlonmance eod
lor the school vs g wholee desting data 8 compared with other schools o measure
peclormnoee.

(b} Hifs ¥isits, Friends engages in ol wisnnouneed wmd schedoled s dsils. T addilion
to gencral abecrvadion and classroom visits, site visits miey eclude intetviews with e
gehuol Jeader, business manager, sciected sehool teachers, studenms, and available parents
urd bovrd membera. TPoends site +iyitz alse include an analysis as to whether the tasility,
gchool climare, and leaming program conatibute an offoctive lcaming corrimomment
promeoting the academic poals. Foemls provides Geslback Jullowmp each sile vk
foedhack may be oral aud'or written.

() Annus] Reporls. Friends requites that the schaal propanc an anaal report whick details
the scitool’s evaluation o[ meeling each 1k academic porformance gnals.

Un aasist with its sponsming reeponsibiliies with meepect 10 acadernic perfodnanss, Frisnds
hees comlercled with the Minnesata Himanitics Conunission, The Conrnission’s stafl has

&t Croix Properstory Acsdenenr 2000-200 1 Anoual Rapard Page 12



assisted wn the Implemenlabun ol seedemic programs ad over thirty sehoobs in Minoasota over
the pasc f2n vears, Threouph ils oonlmel with he Blinmesela [Tommilies Commission, (he
Cuomurriasion asgists with monitoting the implementation of dee academic proceam ar each
schenl. Friendy has alsa implemnented a mpport netamre for the schools it s sponsoring
etieane 1y muluul support mmd problem swlvinge

2 TFinanes.  briends” overgight of finaucial attaies iz accomplizhed pomaily theonah a review ol
[enamcial skatements @nd the indepondent audit.

i} Financial Statements, Trior to the July 1% belore scbiosl opentnge. the schoul ouesl submit o
Fricnds an anamal budper adopted by the Seloal Board,

The schuol must alwo fubmuit numthly flvancisl statements b Fricnds as wiell a3 cash flow
projections when requesled by Frends. The fnumcial sialements meest contain budect and
actnAl cxponscs and cowtaly explanations fo a1l irems exceeding budpel ond the munoer in
which the excces imems wAll he mesolved.  Friends strongly encoumpes that s sponsored
schouls elilice 1 revognized provider ot accounting scrvdces for charor schisals in e Tnitial
vedrs of apemlivn.

{b) Tndependent Andit, By the date speeitied in its chahar conteast, the solool musl subrmil o
I'miends 1= independent auedit repart along widh any sehonl management response,

Az A zecasdary meclirtiism o cowmiler Dnanciel wilmcs, sile visil inlemaswa wilh he sclwol
businezs manrger and boaed members may reveal Hnaneial concechs,

3. Reporhing npd L] Complinws. Fricnds” averzight of eeporting and genesal legal complianee
is accomplished peusaeity thneogh review ol docameniaion, sle vasils, snd eommumication with
the Nepartnicnt of Educatoon.

() Covernenee. The achonl mse submit board mecting mimintes 1o Fricnds on a dmelr basis,
genemlly poor L the nest scheduled school bowrd mecting.  Briends may attend  board
mectings o eiher an annowmes] or uneomymesd bests and 1w oavailable b atberd gpesific
mcctings upon Maquest b the sciuol.

(0} Annoel Beports. Frimads requires cach schoak to submit an anaal eport which derails the
saluwal’s eviduabion of meedng Stube reporting regeiremnents,

(o Hite Wisits, Friends engopes in both waaroeuoced and scleduled sile visit:, I addition Lo
weneral oheorvation and classroom visite. site visits mey inelude Iterviews witl the schoal
Eemler, business ranager., sclected schaol weachers, smdonts, ad arailable parents angd board
meinbers,  Sie wisils may also include a review of portieent filca.  Cicneral ohservation,
Interviews. and review of selected (Hes dunne site vk (wcliae determirstinon by Friends
of the sehool’s penermi compliae. includine complinnee with the Minnesela Open deeting:
Law, Public Hmploymzne Relatdons Act. teacher licapsing  megquiternen:,  sledent
immunization somplianes, Minocsata Human Biphts Aet, Minnescta Fupil Fair Dismezsal
Acl, ddinnesuly Public Schools Feo Law, special educadon reguirements, financial somtecls,
and open etwrollinstl processes.

Fricmdz has asked thar the Mlitnesela Deporlmenl of Tducation infomm Fravnds 10 the sehenl 32
mt reparting properly and o shave copies of all pertinent correspondence between the school

St, CroT Prepomrory Acadez iy 20 04-207 1 Annoal Bepiarl Page 13



iarud the RIDE. Triends adopts a similar procedure nepanliog compliance with locul, State and
Foderal laws,

Bemedinnom. Should o sponsoned school Lell short of s sgreed-npwon sewdentic stndardy, fnanciel
tarpets, or Gl b ;s aspect of repouting and lepal complinee, Fremls epgdoes oo canpe ol
posaible ntervaomions inchiding:

11,

I'mmends nooles the schoul leader or board chair ol wresas of coneesm

Triends lormally pariles (he schoul bowed of wreus of concem

Fricods recomumends thar ¢he schoo] board develop an improvemann pla

Fricnis requires that the achenl beard adope a performance improvemane plan ageecd
e by I 'nends

Friends wobiales 2 nebee aml action plan whereby 1 mnlemly o reveke sponsotabup

The Schowl will comlinue b evelusde addinonad progammine, potentiaf favilities expenmion to
acconuedale proceamimnge. ao-line legmep cppocluniies, and scheo] ceplicubion ws o part ol e

stratcgic platthing,

12. Non-Profit Status
Venheation of the Schoul's non-prol slelus s inelowdeE as an exhibal.
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Executive IDivecior — Jon Gotierrez
Reports te/Supervized/Fvaluated by the Board of Directars

The Caevulive Diosclor hus the [olluwang responsibilihies and developmestl plan:

[ Lapdorship and School Cultues

I, Carbnunicidte uml implement o shamed vasoce fur Uiee chool aogd Boaed hal Locoases oh
academics. character and leaslership,

2. Provode purpose und direcucn for sdministroter:, Doard and sunlf
3. Bhwpe the leadershin team eudewre and climate.

¢, Promots snderstanding and celebrating school/commuity cultires,
3. Promwle i expecl o sehool-bused climote ol civality.

I Palicy and Gioveenanss

1. Establish protedutes [ the Executive Deeactor a0 Baaed interpersonsd and waeking
rclaticnships.

2. Cusure troely Doard meetines, apeadas. mimules, ssinblish appoepriate Goand commitiess, and
reports. Also establishes nocubation and alection procedures for the Board, akd anoual meatings
that are aceczsible fa all seatt and pavenss,

3. LEosure the ey development, implereninien and postce of sclwol operating policies,

4. Tile aunual reporta to the spnnaor, WIE. Monitor and comply with charer sehoal, state mmd
[ederul luws and revrulaliions uy well es the sehuols byluws.

5. Use logal counscl in govomangs and peogedurgs to avaid civil and criminal [iabilitics.

IIL Communualion and Commurly Relulions
1. Demanstrate cffeedive sommuandcation skills,

3, Represenr the :clvol and 11z vision to the stearer camimunity including all exrernal constitiensies
&0d Azzociations with whow the sehoel shonld be engaged tor the achievament of its wission and
Eoals.

Consudt with the cotununity, parerls and schaool stakt reparding e bopes and dreams tar the
fimre of the school and reprasent fess views through peports o the Board of Trstes,

(=3

4. Develup snd implement o communicutivn plan o convey iopeclanl wleoaaten
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With the Hnard of "I Tuscces croate a strategic plan that ingludes colBalnratinn with staff, panents
aned eommimly.

. Crcate partneeships with the commemity incleding bisineases, civic organizatinms, ot oo gain
sthoul supporl.

(N]8

7. 1Xevclop a conaistent marketing and recrpigment plan for the schaol,
8, [deprify, orack and proactively mespond 10 1ssues,

V. Unmnixettonal Aunagernct

L. Mondor shott and long-temm sirategic plans, pariculaddy i dee areas of currrculum, rechucloey
and facility pecds of die ashool.

2. Establich procedures and practices for dealing wit emercenciss such as weather, feeats to e
schnof and studont vialgnee and trapima,

3. Create a managetnent abnal evduation phao.
4. Mluke sure upprogrisle polivies mod procsdures are in place te e ffeebively om e organizabon.

V., Cuericuln Planning Devzlapuent

I, Suppocl admistcalors o the use of valid aod celwble indieators o ensume that heh levels of
sudlent and stafl pectormance aie achieved aol repulatly exarined by school-wede aesesznent
dzmm

2. Creersee the enbancercent aml eenewal ob vcurmeuluc 1o ensuee aheament of cume ulum,
nstrpeticn and aszessment to State, Core Knowledee and classical standands,

Erzure schwol adinmislralors uliliee ellecicee coseereh when melilulng insbmuc ol praclices.

4. Promote zcademic rigor charaetor and [cadership.

Td
'

Y1, Resowrce Maoaperner
[. TFinence
a,  Demonstrate Bodeer manapetmenl moclwliog [eeanecomt orecasliog, planning, cash e
T LT, Asconink suditing and monitering sfate and federal funding,

b Casure b divelopment andfor maintmancs of an adequate resmwe fund in accnrdeance wide
the direviicn ol the Dowed of Dhreeliors.

¢, Maks suse appropriae maney 1= obtailed and spent theaueh e faundation,

2, Personhel

o  [dentify and apply appropriate poticics, eriteriz and processes for the reemuitnent, scloetion,
indwwlicm, and compenruatiom of personnel with atecation tn iRsues of squity and diversity.

b, Ilice, snpervise atd evaieate adntunisieatars, i seconlance 1 school policies.
c.  hnzwec all legal reguircments fior perzonng! seleetion, desclopmcnt, reteumion are followed.

VL. Perzonal Expeclalions
l. Mixdel high moral end ethical stundurds inall intcractions.
2. Hxplors and develop ways o fiod corunon sronmd in dealing with ditticnlt and divisive isaes.
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VIIT BAndel Lifelone Leanving
1. {Zompinggs [itelong leasning through formal edueation atdfor workslops, el
2. Set np and moneor v moenlormenler process, oversee and assimalaée srosrth of newr staff.
3. Imbsiehelp plan siaff development oppommitics.

IX, Additional Mralessional Developmenl Opperiomiies
L. Atlend seminere related to elyssical cducation, schaol law, special cducation eegpritctencs, data
analveiz, atl iumng ceseucess proclices.
& Develop mome familiansty with icadermshbip models, snd seatcgics related to homan capital
manmpermenl. suceession plmning, and organizetional eficiency.
Comtinue development of Schonl stranegs which will theluds he not be Limited 1o collees
placemenl senaces, carser plennme, dal malysiz oremizatinnal devl opment, and sugecssion

plannibg,

L
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Dirertor ~ Karen Klinzing
Reports to/Supervised/Evaluared by the Executive Direcror

The Upper S<hica] Divector has the following responzibilities and devalopmeist plao:

. Adminiztralive Besponsibilitics
1. Beport o and mests pognlarly with the Bxeontive Divector,
Meel weekiy with the almimislealive Ledon,

A1fend Bowrd Westings, repore om o reeulyr basia ismes szlated to the school and serve asa
tember ol schuol commilieess, ax appropoale omd requesled.

4. Moot rogudarly with division staft
3, Atrends IEM meetinges

Ly B

II. Lewlershrp aml Fesponaibilities:

1, Assirg the sehool™s mission apd philogophy iz inteeeal o the sehool’s programs and that
decesions arc made in dhe host interests of the sudot leaming,

Work with stat? to develop proemms- academic, social-emotional and phersical, whicl suppan
the negds of sedonts.

[Implemenr, comcidirate, review an oversee approptiate chanmpes o ke nsttuclional peag s,
Coordinule programs front wrade to prade to oreete a wnified cohercnt schonl prognom.
Kocp abreast of eurrent and innosarive sdusational rescareh.

Inplernem polivy and provedurs that ineinlbons v sule, ood vpimal, leaming: envireoment [uc
studsncs amd statt,

Td

S

1. §hdent Senvices
1. Samicnt Attendance
i, Owersee (hal siendomes peliciey snd procedomes ooe Tl lowed.
b Monitor attendance,
& Sssure vear end suiroacy repeds apprapootely [led.
2. Swdent Accountubility
&, Devalop and maittain polisizs and reconds reparding studenr b2lavior and accountalrlits.

Pace 4
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b TPeovide suppart Lot stall oo discipline 1ssoues.

v Owersee mnd svaleabe neport eards snd sonferonecs, cisuniag cffecove commumication of
stumient peopress.

d. Conference wilh siudemts, parents andfnr tocachers 23 neccsaary.

StudentBiaff Seheduting

a, {mther necessany pipul Ihoun teachers

b. Delermine Leacher wysigmmenty.

L}

¢, Jeosign master achadils with the statt input,

d. Coordinate hall, Inechreoom, eecess, ele. munilociop.
4., Creale propmams Lo meel siodenl needa

a  Wark for high potormance and bohavior standards,

b, Asaurc mudents are makine appropriole peooress.

G Ovenes sovtal-emolionel and academic meeds of all studsnm addressing apecial cdwsatiom,
learning specialisds, ELE teachers, sle. sethol Exally can mespond 1o speei e challenges and
needs of the stadenrs,

=

Detepinicke apprpriiele sludenl placement wilhin the progsmum.
Delermine approqiats programs for new smdomis.

Pevelop proesdurcs fo azsuee sinooth ransitions fiom arade to prade,
Acknowledpe stwdents for accomplhishmenls.

Fre =5

Chveraee aludent activitics:

1. Field trips

2. Asszemnblics and special cvanes
1. Extm-cuweric ulor auliviles

1% . Records
1. Enzure all stedenls and siall ceconds are complete.

2. Dnaume complisnce with all federal, stata, chater, sponzor and spesial cdueation suidelines
relaled v the sehool

Y. Cammunisation

1. Eaiklhsh aml momlan un open and supportive enyiconement f commumication with and
boiveeen statf

Comcduet staff mectings on a pre-mincamesd, regulardy seheduled hasis,
Communicare effectrvely wirth the Execulive Dieclor aond e Downed of Truslees,
Codrilinnle calendar omd welivilies with staff.

B avuifable to parcnts, nospond to concerns in An appropriate and timely manner,

!_-\.il

Ll

B prescnt af che school parent evenls.
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7. Promuole (he schoul propmams, s misswom and pouls,

VT, Statt Hiving, Desvctopment, and Retention

8. Select. aml supervize stakll enswring staft are well wraiben] apd cutzseuln 1s presaimed
Appropriacc]y,

2 hloailor stalf peclotiiaoce 1y ensure complooee wile slandards aond (he school’s aussian and
eodlz,

10, Condiwel perlormance reviews, meluimg selline poels with sl svopually, snd where slall
developmelt i3 4 N POETAIT SOMED0Snl suppeiine poefessienal poawth,

1. Rewin slull thrroeh el manaeement, ineludinge proper onenlulon, sopport, amd slall
developmenl.

12, Develop a team emydronment that acknwaledges seaff contribations amd thel mawntmn open,
stpporhve communcalon. where slall Teel respecled, sube o disarree and wee suppaorlive of each
uther,

13. Provvide supporl and conzuliation ko stall repembine alodenl:, perents und school ik 1 cenerl
14. Sorve as & link tt ohe Fxoeunve | Yirector regarding smft ismues.

VII. Budael
1. Help prepare the armual bod get.
2. Enmre adhercnes we all fivancial policies and procedwss,
3. Mlannpe lumls avmduble. priociiaing expeodiiiees s needel,

Y1, Model Lifelong Learing
1. Contigiue ilelonp learning eoaplt foemal education and-or wodsbops, ete,

1.2
'

St Wy and munitor @ menteroaen e process; overies end sayimdlate wmoveth of mew Al

ot

. Initiateshelp plam staff desclopmcnt oppomonitics.

IX. Additinral Profeasiomal Jovelopment Onprrtamitica

1. Maintain enrcllment in Education Administiation licensure progea and show satistactory
conpletion of elasses which shoms progression fowasd Beensure,

2. Avteqd semuars eelaled o classicnl educarion, sctbool law, special educalion esuiterents, data
analysis, ad human resources practices.

Ceombmue developmenl of Upper School procremmine which will melude bul nol be Tizoiled us
culleyre plucernem services, caceer ploomnog, curricilem developoeenl, and data aralveis,

L
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Director — Lisa Heathcote
Eeports to/Supervised/Evaluated by the Executive Director

e |ower School Iirceoor bas the folloming reeponeibilitics and developmcnt plan:

I Adatinisieative Respunsibilities
1. Beport to and mects vegularly with the Fxooetisng | ircetor,
hoer woekly with the admindstrative Team,

Adtend Board dMeeliogs, repun vn v reeulur buars ssues reloted o the sehoo] md semve aza
mamhbcr of schol conuhittess. as appropriale aekd cedwested.

4. Meel resulardy wilh division slell
5. Atbend= TRF mecongs

el

I, Leadership and Respoosibdilies

L. Assure the school*s mission and philnasphy is intzgral in the sehonl™s programs and that.
decisrms are made in e best inleresws of the siedent leaming.

k3

Work with statf tn develon programs- academie, sociat-cmotional and phosical, which soppor
he neesds o stadents.

Implenecnt, co-ordinate, revicw and oversee appropriate changes in e nstmctional proarams.

s

Coordimate prosrans [rorm srade e prade e ereate o miled coberenl school program.,

L
'

Feep abressl of cwment and inenvative cducatinnal rescarch.
6. Implement policy and procedire thar maintaine o salke, and oprimal, leumbing enviconnent Lo
studenem and staff.
IIL Student Services
1. Student Attcndance
&, {heersee that arendance policies and procedurss uoe [illowed.
b Momilor allendance.
£ Azoute voar and sununan epodts approparely filad,
2. Suodent Accounlubilily
i Develop and maintain policics amd vecords regarding smdern bohaiar and aceountahility.,

PreE T2
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h.  Pervids suppoet for statt on discipling izsues.

¢. Oefsee and evaluate repor cierds aod conlerences. enyunne efflecive commumcalion of
sodent TOEFCSE,

d, Conlerepce with sludenls, parenls madfor leachers oy neesssany.
3. Stedent Sl Seheduling

a. {Father noccssary Wwypmt fiom teachces

b, [Detefhine reacher assiomnomenls.

. Desim masler schedule with the staff vt

d  Cnordinpts hall, lunelreom, rocess, etc, Juonitaring,
d, Creste proprai: oo meel slodenl peeds

Worl: [ hivh pecformanes and behaving smndards.
h. Assurc smdonts are aaling appropiatc progress,

¢ Oroargee social-emational and acadernie needs of a1l sludents wldeessing: apeial educaiioen,
tearning speciatists, ELL tzachears. ofe, 5o thar facukey can respomd o specific challsnpes: aml
necds of the sdonts.

IXctermine approprare silet placement widdin Hwe praptam,
Pretermine appropriole priezcams ot ooy sludents,

[hewelop proceduraa th assurs smaoth wansitions friom grads o grade,
Ackinmwledge studanrs for accamiplishiments.

F & = &

Overses sludenl aclivibes:
1. Figld trips
4. Aszermnbloes mnd special eventa
d, Baxtra=guericnlar activiries
IV, Reconds
1. Hisure all smedents and seatt reconds are complele.
2. Tinsure complianes with wl] fedecsl, alale. charter, sponsor end special education suidelines
related 1o the schosl.

V. Commumication

1. Establizh and mawlan ao epen ard supporbve environmmoenl G comnaunication with end
beparcen statt,

Comduel s1all meelings on a pre-mmnoumesd, reweularly acheduled hagis.
Communicste sifectively with the Exceutive Director and the Boand of Trustees,
Coordinate calendar and aelivilies with slall

B wvn[uble to parenty; respond to comecms in @ approgriate and timcly mannee, |

L.
Mo ™

14
'

fi.  He present atvhe zchool pavent events,

Froi B3



gl nroix proparatoey ooz

frerspreama | blity & Biey eloprnert Plan
ey Aporcwed 09207201 |

T Mamoee the selwol phyeeatms, os nosswon and poals.

VI, Staff Hirng, Development, and Reeontinm

f. Seleer, aod sporvise statth cnswring staft are waall tradied and currictium i@ preseoted
appenmiatzly.

9, Monmow stafl pertormance io esure compbiacee with standards and the school"s missiwn and
aoalq.

10, Conduet pertommtance reviews, weludigp seline poals with stali soouelly. and whers siall
devielopmant i3 @0 iTpartal sompan20m supperting professional seauk,

11, Berquct sadf thoough ellective munarement, meluding proper orentalion, soppoerl, end sisdl
developmenr,

12, Drewebop o ledm enviconment hal scknewledaey stalT coninbusdonz and that maintain open,
Sppartive colwrrcanion. whers stall feel respecied, sule 1o disaores and ame supporiive of ench
athar.

I3, Troricde support atd consultation 1o stall repambinge siedents, parents ard schowo] lile in meaeral.

4. Serve we u dink Lo (he Breculive Dirccoor rogarding staff issuwes.

V1, Budgct
L. Ilelp prepure the sonua] budeel.
2. Fnaure sdhercnes oo all fimancizl poficics and peoccdures.
d. danage funds available. priseitizing eapendiducss 15 needed.

YIIL Mpdel Lifelonge Leamming
1, Contmes litclons lsaming throuph formal educarion andior worksdiops, ele.
2. Sl up atl muniler v menlunmenies priseds; overse: mnd sesimilale umowth of new st

3 Toitiste'help plan staff development oppommmnitiag,

X, Aulilitioral Professional Development Cpportunities

1. Maintein comolhment in Fdueation Administration lizonsure program and show satesfactors
completion of clesser which shows pragreasion toward Hegnang.

2, Amcnd seminars eelated o elassical edueation, schoal law. special edusilion requirements, data
malysiz, and human resoueees practices,

3. Contine develapment ol Lower Schoul preerummings which will include bal not be himued o
eurcicnlum cvalnasion, policy development. and daty analysis

FacE LY



5. Srol praperatory aoodemy

epomElbllihy & Devslopnent Plan
Joord Apcrovad: ORyE200

st.croix
Zrnipreparafory

Director — Rubert Kreischer
Reports tofSupeeyvised/Evalnated by the Executive Director

The Trpper Schoul Dinsclor has the fllowing respongihilitics and developmest plan:

L Admimstative Responsibliies
I. Tiepart 10 am] mesls repularly with the Fxoeubve | Ainecior,
2. Meel weskly with the administragyve team.

. Anend Eoard bsctings, repoet o1 i renular basts issues relulad e dhe school and seme asa
member of schnol committaes, 3z appropiate and reguested.

al

4, Medect negulaels with division stall
3. Aleods IEP meelinges

I | .cadership and Responsibilitics

F. Asse e schoal’s mission und philosophy 32 integral incthe sehnol®s peagrams and that
deefzions arc made in the bear wieresls o (he sindent lesming.

2. Wods with stafil to develop program=- academic, sncial-cmational and plosical, which sppeart
the needs of stndents,

Impiement, co-ordinate, reviow and overses appropriate elanges it the instrmetional poyerams,

_.Il..'.n.'l

Coordinaie prograns ffom arade to prade 10 creve o unifed coherent scehool program.

=

Keep abreast of cutrenl umd innovalive edueatinnel rezcarch.
. Fmplement poliey snd proccdre that waintains 5 sate. wud optimal, leasing ehvicoskment Lo
studenls umd sl
11, Smdont Services
l. Hudenl Atlemndunce
o Uwversce that aoendancs policies and procedures are Tollweed.
B, Dlonirer arendates.
2. Assume yesr tnd summary repormts appropriatcly filed,
4. wosdont, Accomnability
&, Develop aol moinliin policies and records reganding studene beherior and accountalrlite,

Page 75



AT oA pressoriin iy axacdEnTy

rerpomlBllity & Davadopmesnt Flom
Baad Approvad: G920

. Provide supp<art fior stafl on discipling issucs,

¢, Orversee aml evaluple reporl cards and conlerspees, ensuring elleclive communention wi
studcnt progress,

d. Conlerence with sludents. paeenfs anlior keachers s necessary.

3. SwdentBeaff Schedoling

a, Crathor neceszary wpnt teom wachems

b, Derermine teacher assipnoents,

¢, Design muster schedude with the stafFinput.

d, Coordinae all, mnchroom, reecas, ofe, tronitoring.

4, Create ploptams to meek sludent neads

w Work for ugh performance wnd hehevior stendurds.
b Assuee smdents ars Takiing appropriate progress,

¢ rersee social-ermolional Al acadermic needs of All students addeesssioge speclel sdomealion,
lzarming specialists. ELL teachers, cne, so dat facultv can eespond to specitic challenges and
nceds af the students.

d. [ktemine apprapriafe stident placement within the programm,
£, Dhdlermine sppropnufe progsmams [ur new slnlents.
£ Thewclop procodurss to assome smonth transitions from grade o grede.
E-  Acknowicdee students for accomplishments,
b Overses sludent selivles:

1. Ficld frips

1. Avsemblies amd spectal svents

3. Butra-cuivicnlar activities

TW. Bewords

1.

.

-

Eursure 2l sindents and staft records are complete,

Eosure complianes with wll federul. slele, cherler, sponsor wnd apeein] educoien vnodelines
palates] 1o the schonl.

Y. Cinmumunication

1.

i

I'.:l"'. LA

Eztablish aimd coaitiiaen an open aml suppocive sivicommenl [or commumicnien wikh and
bekwoctt statt

Cuonducd slall meehngs on g pre-snneunesd, teeularly scheduled basia,
Commmunicgte effectively with the Bxeourive Dirgetor and the Board ot 'nisweee,
Cloondinare calendar and activities with stafl,

B avundable to parents: respond to concems in wn appmpriste and Hmely manaer.

B mesont at the sehool parcnt svents.

PREE Jb



i ool Srecanaisny QcCdeny

Resporoablitty & Developmeant Flom
Boarz acpravad; C9722007

7. Promaosiz the sehool prowmams, ibs atissinn and gozlas.
Y1 Statt Hirlng. Devetopmenr, and Rerention

8. Selecl wml supsrvise sl ensumng gwil wre well rained and cormowlom iy presenied
appropharely,

9 Monilur st perfirmanee Lo epsure complisnce with standards sand the schools mission and
woals,

16, Comduel performanes neviews, inelading setting snals with statf anenally, and whong starf
developrmienl 1s a0 Lopumtant component supporling poofessional wowth,

11, Retuin staf T theogh effective manaymment, inelnding proper origatation, suppart, and statf
levelopmenl.

12. 1cvelnp a eeam ervitommeent that eeknowledges staft contritutions and that malatain epen,
supporlive commmication, whene staff fool rerpocted. safc to disagres and e supnotive of cach
oher.

13, Provvides support and consultarion to staff regarding stderts, parcats and schaol lif in general,

14, Scevc s a Lok fo the Exeemive Dirccnor fepacding staff issnes.

VIL Bueprel
1. Help prepare the anmeal fnodget,
2. Enswre adhecence to afl fnancial policies and procedunss,
2. Munupe Junds wvaluble, protilizing expenditures a8 needsd.

V11, Model Litefong Learning
|, Contnue lelelone [bameine tbroueh Domal sducation andior venrkishops, cte.
2. Betup and manitng a mentaoinentee [Hoeess; overses and assimilate growtl of new statt
3. Logtiatehelp plan statt devalopianr oppoeiunilies.

1% Additional Protossional | %evelopment Oppartinities

1. Atrend seminars related to classical edacilion. schon] uw, specinl education reguirements, dala
analysis, and human resowces practices,

2. Confinue Jevelopment vl Upper Sehool programming which will include bug not b Bmited tn
cullepe placement ervices, cacezr planmine, vurmewlume development, and daa analysis.

FREE 14



st.croix

i prepardtory

St. Croix Preparatory
Academy

Open Enroliment Period
School Year 2010-2011
School Year 2011-2012
Frequently Asked Questions
{FAQ]}

Bz, Crab: Praparabony Soedeny Ewrokran Paliey FoQ
Mpdated Juhy 1d, A01C

FAcE R



Si. Croix Preparatory Academy

Sl Lol Frapaairy Acadam)y mdamﬂnmmmmmﬁm
eharaser s Kepdlersing Gueiitios Frrough Br stacemesly paons e cormemtric
edtrceiions! pragrermi grovnded & the clessied tracfifon.

2040-2011 Schodd Year, Open enrdliment period was from September &,
2000 to January 9, 2014,

2011-2012 Scheal Year. Open enrgliment period fg from Saptember 7,
2010 e January 7, 20701,

: £ven though the Opsn Enrcliment Perod for the 2010-2011 school year
has endead can ! st enroll my chilldren In St Crofx Prap?.

Ewven though the open enoftmani perod hea peaeed 5t Croix Frap elwaye accapta corcdmeant
appiicatione for the cument year. Once recelved, the etudenta &ve offessd maleble gpwois b
O Classes or Haced oh i waiting kst There are Sill dyasiabe spots i sorme of ihe gradas

(spaciically gradas B-12)).
& Yhen is the Open Enroliment Ferlod for the 2011-2012 scivoal yeer?

e will bagin sccapting applicationa for the 2011-201.2 achool yeer on Septamber 7. 230, Tha
deadine for submitting an spplicathon |8 Jareany 7, 2011, St Cmolx Prep will be acceming
applicatiors for grades- K12, Apnllcetions recelsed ailer Janyary 7, 20371 will be placaed oh e
waitang; lisl {1f Lha class is i),

Q: Yvifl the students cumently enrolled in St. Crolx Prep have prionty?

Per siete sighns, sludsnts who are ourmenthy enmlled at 51 Croix Prep will heve prority In the
enrallnvent process. Famllles wiy wand 1o reginegll thelr chigven st St Crolx Preg will have ta il
gt @ “Inilent & Rgdum” form 1o re@serve a spase for the nexd schoal year,

: During the Qpen Enrollment period is i first come frst served?

e will bepm accepding applicataons for the 2011-2012 school yeaer on Sepemder 7, 2010 The
deadline for submiting en appficetion e Janwany 7, 2011, All spplcatfons ecahed by the
Jenyary 7, 2011 deadBne will be equally congddered, Forany grade level whare we have mors
Appalinks Hian gaces dvikable, we will conduect a stery o determine admrssion foc that grads,
Appboants who e not chessen in the otery wil b= placed on 8 welting =t and nothed prompthy
It 2 space becpmes avaltable. Applicands wilk be nglifed as fo the atates of thelr appllcailons &

eary @% postibke,

SL Crisx Preparalary Assdery Erimilimer Poicy FAL)
Updeted My 14, 2010
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Examphe: These are three apate sveilable in he 4™ grade ciess. Duwing the opan
snmimant pardcd 10 applicedions for the 4" grade clese are mceived. In adcordane
with stete statutea, firet prionty is given 1o shlings of thoae who heve bretharsEsters
ateady enrolled &t St Crob: Prap. Assuming there are no slblings n dhe pool, tere will
be a lotery (from the 10 applicetiona) io detarmine who will be mooepted, I Eers are
morm than three siblings in the agencation pool, 2 otary wilf e performed (from the
slbling poaly to datamss who w# be aceapted. The remelning stxdente (thoes who
weTe nol accapted via (ke glbling lofacy and those who hawe filksd ot ardliment

applicaticns) will be put on o waiting llzl

&t Do slblings have preforance m the enmliment process?

Slkilrga hawe preferanca In the enmllment précess. O a gwedant k= cumantly anrolled In one of
the classes. thelr siblng will have pority in the class mwhsch they have made application.

Exampla A studant B comendly anrglked It a 2090-2011 5L Croix Prap dese. Thear
slbling has fllled o an ermollmend application for the 20102011 kindergartan clesa.
Ther: ara 40 apgdecanis for the kindergertan class, 10 of who are siblings of thoge whe
Bre Already arcamed inte a 51, ChHx Frep desa. Tha eiblings will be accepted into the:
kindargarten cleee. Tha rameinang kindesgarten spots will be gatarmined vie & |ottary.

Gk | have signed up my child for the 2010-2011 school year and they are
currertly on this yest's walling list. Do they have priorlly over the
applications received in the 2011-2012 open entalirment period?

Mo, Per Minnetota state stdute, each achool year & 8 sepamte efdrlliment petiod, Thige
sludants on & waERing lst for the 2010-2011 school ysar will hava to Abmit o Sopaate
application for the 201 1-2072 achool vear or commoumicate o 3. Crelx Prep thal thay would 3ke
thedr inforrmaln el gvedr 1o The nEy years scment process, Tied ppplication will ba
conaiderad according to the rukes of the 2011-2012 opan anoliment pariod. Mo corsideration &
ahvan to thafr etetua In the previcars snroliment petod.

G My child will not enter Kindergarten undil the 2012-2013 school year.
Mazy | sign tham up sarly?

Mo, Pse Minnesaia siate statute, sach year |5 & sapersts snmdbment pariod. Eath schonl year
h&% |G cwn enrolimen: perod snd all applications refated to thet echoot vear will be processed

duriree Ihe related swellment parod. In cther words, 1Hese aie 0o sdvantages to aubniliting sn
anmfmant application Jor a schoo vear ather than the 20771-2002 school e,

& YWho cen | contact for mora information?

St Crole Preperatory Academy Enmdimen Palicy FAG
Updalad Juke 14, 2010
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For more infommetion pleese comect tha follminsg:

faxhen: M feh ha"
Janalla Davis, Cffice Mansgar
#5530 Stagecoach Tra® Morth
Selllwaler, MM G50&2
Phene: &31-305-5020
Email: jdeviafietcmixcrso.arg

Dians Andarson, Cifca kManager
4260 Stegecoach Trall Morth
SHillwgrtar, W 55032

Chone: BH1-385-5850

Emell: dandersonffisicmbipyen. oo

L:

Stecay Focater, Obflee Maneger
4200 Shapecesect Trail Markh
Siilbrertisg, MW H00EZ

Phone: B51-395-5470

Emalls slowslanEelartizpref. 4

St. Craix Preparatary Acadamy welcomes applicanks regardiest of s, athricily, soec-
ecanamic slehes, gander, spaciel naeds, ar Englieh B a =acond [BRguegse sEtus.

Authorizer Infomation:

BL Cralx Preparateey Acaderny s authorzed by Friends of Educaton, EX0HH -4, 200 Epsi Lake
S, Wansd, MM S0RT,

SL Criis Prefstraiey Aoadaim Enrolran Py Fivd
Lipdabad July 14, 2110
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S1. Croix Preparatory Academy

{pen to {Srades K-12 in September 2010
Initial Studeant Application

STUDENT #1 INFORMATION Dt

Firsi Mame . Tlagtkam

Honse Addreas . L Aparomeat #
Ciky Stote Zip code . Home Fhons #

Gradc entcring in Fall 2016 { W' are Do uecepting upplivutions for K-120 prudes),
Lnst schoo? uttendef und clasy yess

Why atz vou interested i 5t Croix Prop? How can we assat yon in ercomaplishing yaor child’s stucedon poal=? Please [
ezplain,

—— i — el s ramm o len W e TP e

STUDENT #2 INFORMATION Dat:
FirName ... o e LaarHams

TTora Address o Aparroecat #

F Cire State Zip code Humoe Phone #

Grede cniering in Fall 20110 iW'e ame Dow szepting apmlicatimes T Kel 2% gradeg).
Lagt school stbended wod ehiss year: .

Why atc vou intercsted io St. Croix Prep? EHover can we 03eist vou io seciaoplishing your ehile s education prowls”! Pleuze
expham,

FAE 51



Firat N Lest Npme:

1T Acldress Apartment #

City _ Gise  Fpeode oo Mhooed

Gradc evtering in Fall 2000 _ __ (Woarc oow sccoping applicatons for K-120 grades).

L;aat schaol artended and closs yeor e e e e

Whar are yos imtereslsl in 5L Coodz Prep'! 1law can wa assisl »au 7o acvomplishing ymur child’s educrtion yoels’ Please
CaHait.

PARENT/SUARDLIAN INFORMA TION

Mother/Guartion [pheose praoth
Work Pl Mumber {’=l] Phone Mumber:
Fitsd) addvess (i ay)
FatherCaardian {please priet)
Witk Flone Mumiser Cell Fhione Mombe: .
Emnil addres: {If fooy)
:EcL Croix Prepemluory Ao places v sirony ¢mphieis oo pement mwolvement in scheol projects end echvikes. A
you intereztcd i participaring with echod carichioent, commanity acrvics o tzlated activvibes? vy 1w

I am eware thet perence’miaroieme aod student: will be osdoi 14 6D 8 written famlly dqorectseni et detatls poala.
gxpecrations ahd reaponsibilifice foc the stndont, parcni/mesrdiang, feachers and the school (neleding possible Joanl
syolontcer sty

Bignanor: of Parcot'Goandiom; |

3t Croix Preparatone Acodemy vweleomes applicents repurdiess of mee, ethoichty, sncie-cconomic stahis
eemder, special beedds, or Buglish as 8 secom latguagn: slalus,

Feturn 1or ¥, Croix Preparatory Acadensy o 4200 Smgecoach Trail Notil & Stillwaier, MM S50E2
5. Croix Preparmmy demdengy ic aushorized by Feiemds off Edueation, EX0-07-4, HI) Bapt Lake Sfrees,
Horvzasa, MW J530/

Froe 57
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