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Introdmetion

The purpose ol this ceporl = to summarizs the pooczess uod schievements of 8t Creix Mepaimeny
Acacdomy ['1'he Bchool) 1o i elxhth vear of nperaticn,  This study wecludes mfvmmation an the 201]1-
2012 wehool vear, mch as stodend detnogruphivs, gnvernanes, and finances. The repurl alae inclndes
addibosel delw peeded o provide @ comprebernsive deseripbinn of The School and s educalional
Pengrats atul prac s,

This unpus] educatinnzl andin serves lo meel Lhe cequivemeat of repemking propess owanls the aeadomic
el now-awudernie poals ontlined in the chasier appliveiivn epponvad by the Minncscta Depurtment of
Heucation, Tlus evalusion mests Mimmeanta’s Bepacttoent of Educelion reguirement for egporting as
delffned in Minncsota Stalies Sechon 1241011 mbdivisions 1] and 14,

Mnng 5 echlth yeer of aporation, the Schoel eceived zunporl fom ite authorizer, Foends of
Fedueation.  ln addiden, be combined offorts and soppoct of the Tcolty, sdministrarion, smdeats.
[brealies, and enmimunity member. wees inslmmental i implomenting and dewsloping o strong,
Apporlve cummmuily @nad 8 ong geadetis pooni.

1. &Schoasl Yision, Missfon Staiewenl. snd Eduestional Philnso
A, ¥Visivn
Sty Mrepuatecy Avndemy envisions & leaening eavicmnenl centersd om an inmegratesd,
Fgomous, standards-based. clussical curmealurn thar eneoaecs stwdenls o Gonk [iheicafy anl
vrilivally, Lo commmnizate cifcetively aml e embrace ife-lnag leatning 23 demanstcaled by (heir
sueessul pursoil ol post-secondary cdueation, The Schol will offer a small aehool commnnity
AN A rigapall 3 msadeime envimomment tee arca tamilics.,

It Fruofiic
We are the Al puhlbie sehool o fle eastermn suburhs specificslly dedicatsd o oflacing a
demanding classicul, liberal sty curricalom with ao additivnul emphasdys on developmeat of each
#udent’s poesonal cliracler, and leadership quealiges, 81 Crol Prepuralory Acndemy il
provide 4 leaming apportunily thal. unlil now, hay enly boen availabie al select privales achonls.

The Selwol wes Bwmded by paccots, edesaloes, wnd business penpie who wamed 4 mure
challzpging sducalion dor their studerte. They wanied o school ha demandad an cducation il
challemges studanss 1o achieve n cheiv highest potential as well ve pul Lerlh thedr Do in hohavion,
slitude, =d effoet, The Sclwol ix coeeting 2 college pocp cducatiom] pevecem hased on g
ity mlslleet, zod character, By fovusing on students’ chatacter and leadership yuuditics, in
addilivn Ly developing diair acadeinic potamiad, The School 1w camnmitted to develupine vouns
adults sl are prepaved L lead abundan: and respoosible lives az contritntiog members of var
ancicty, '



(. Miszion Statsmieni
S Croo Preperadory Avodemy will develon esch slodent™ scademic potontizl, peranmat
character, ond leaddessiip qualeiies roush an acadermcally ricemous md cumtenl-raeh educalinmnal
progeam grounded o the classical teadaton,

1}, Kducatinnal Fhilnsnphy
The Bobwol 15 base] vn g clissaca] mods] ol edocabon. A clatsicul model foases anoproviding
stidents with the lite lone «locational 1aols 10 learn amd hiok for themeslves, The clessical
traditinn s gernnded in the time-teseed pethodelogy of laming called e “Triviwn®™, wlich
vecgniaest Lhat eribical boaming skilly nawst precode ovitical thieking skills, Lo Triviom
aelhodolony 15 vraanized ko the foellreing dree slaes comesponding to ehs wencral stapes of a
student”s copnitive developent:

» CGrummar. The (w5l phese of the Tdsviomm s Gremrmar
{arade tevel B - 4} (lanuoar emphasiess the Gacls and
mulcs ot cach abjeer thad laer Bcarndng, ie builc npoas,
Thes stuwe feases on the accomelstiom of knewladgs and
he rudes refuted Lo ench pochoulir subaect. This mitroms
the stage of developient wheare chuldren love W oo,
rocite, ehant, and memnrire. Fhe objestive of iz plase
14 Lo prowide such sludenl with a stone famdation of
subject mekter KNOWLEDGE.

»  Logie. Ehe sceomd phass i@ Lowie (erade lovek 3 - #).
Lepie focvses oo a studdenls” abilily e amilvee uod
inreraet whith the knewledas aoquired in the Gramemal
sluge. The Laveie atage 15 the phase where midosranding
15 wneped, Thos corresponcds wilbe the sludeql’s eomieiy
and o3l 1o ask questions, The obpecive ol he Lo
]:'.ll'lEL'iJ:'iRl.|N|:||':H!‘i-|'.'5.N|}iN{}.

«  Theioric, The hnal phase @ Blelone (arade leee]l 92 [ 2Y, Rhelone teaches a slodent howr te
cxprzes and disenss g subject. Rhetaric is the comammcation slage. where sludews Jeizol
omd refube opinions based om their understaeding and knowlodge of mbicet maccr, This fies
nigely with e sludenls’ allmily for contresdichon and ereumentacion. The oljeetive of the

Rlictovic phase 1 COBIRLINIC ATION,
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2. Bxhon] Grovermues

Hince its weemion, St Ot Prepacatory Acadenmy has ollowed dhe Corver povemance: odol. This
murdel 15 desnpme] do empmascy 8 bnard of dirgetoes to flfl thele oblipations ol aceountubdlee Tor the St.
Crark Trep, The el enubles The howrd tn fnens onthe larger gzanes, delagae with clwite, fo conlool
treanAZ=nCt's job wEtowl meddling, e nporously evaluate the seeomplishment of the orpaaization

In cortrast tiv gy)vical hoard leadership, policy vovermunue sepurules fwaues of nrganizationaf prposcs
Iroan ul] olher arganizariomal ismies. 51, Crolx Prep’s Boad detnands secomaplishment of purpnss and
otdy Linnit e stofl's operationud decizinns to thas which do ot viclate 1 boird's pre-siled stendurds
of pmdchae ang] erbhes.

The Hoard's wem panposes are detined Lo accardanes wilh e noles ol the biard, ics sombers, the: ghalr
amul other wlficers, and any crmmittess the board mas geed o help i accemplish i job. This eeludes
the fevessily 1o "sprul wilh une vowss". LHusont is cxprsssed during, e discussion presedine o vole.
Omee take, Ehe hoard's decisions mway subssuenthy he charzesd, but are nover @ be mdenmined, The
heaard's expostations for inzclf alze a0t out selftrnposed nues teeirding the defegation of aitharinr i the
stil wuel (he mesthodl by which hosrd-atared criteria will e uzed Lor evaluation. The Bowd delenaies
with cave. Thers 1s oo eoeeension dboul whe iz responsible mo the bozed o For el Boerd expeclalbions
thew are reepemgible. ‘TR Board wlilices an Fxecutive THrecwor; aod ths Board is ab': to hald this ane
puslien sxolusiveky acemmtable.

A1 ol e Doand members o provided Delawe S0 heard e mbe iz avend ceer BO%0 ol the meslings;
and all poard membes s Livie [ullidled the bowrd raining requivemente noted inoseats statste,

Mame Fargned] Frup Toaie Eleefed | Diofe seaied Wrirok Plunn: Kwiaher e Al
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Fenard memhers sceve a thiee sear termn and elecioms are held daring the figgt week in Aarch ol each

sehon] wer.

F. Schonl Manageent and A dmindstratio.
The tollosrete tabde Lists die School's managernent and administation for the 200 1-2012 school veur.

Proteesional devlopeos nn plans oe hose adwminiatcalors coguiving anch are agachsd as exlibits o Uds
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1o addation (o e peesonnsl neted showe, Se. Croiv Mep conploved oeacly 30 clber peuple who Fulfiiled
tha vl af cdneaiional uesistass ond Bhrseovery Harbar [heforeiatior aclool] pooe oo,

4. Trachioy Facultv Infarmation
‘I’he folboving, table lisis the Schonl™s fucalty eformation foe gee 2001-2012 wclwol veur.
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5 Schwnl Admissivos smd Rorullmenld

knrollment is nnz of the keys tn viahilite In the tfem wcars of » chater schnol®3 aoporatinne. St Cron
Frep™s fud]l emollment (1,010 scedents) and Mg weanling By gever SO07 ensomed Lhat elasses operaled al
cepacily. Wery lew studenls Eell S0 Croix Prep dunoe the scheol vear (Appooadusiely 8 peocendd :oud
when swdents did leave, the avallable spots sorg quickly 1illed,

A historeesl review of The Scheal's enndlment croawth 1= zummarzed belowe:

« In 2004 opened with 200 stodents in prade: K7 Ceaiting liscof 1658
In 2005 ennelled 252 sludents in prades K-8 (weaiting lis of 270
In 20048 ennplle] 342 sludepss 1o prodes - 1% (et kel of 306
In 2007 cnrnllcd £48 atidents in grades K-1TF fwaiting [ist of 5417]
In 200E eprolled Y43 sludents mm coodes T-1 1 Covisitaoe List oo wyver 43403
In 200K ananllad 8%1 shdanes in prades K-12 fwsiting st of mece S
Iro 2010 emrolled 958 shinlent mn coodes - 12 (werilinge Lisl ol wyer 5061
[ 207171 cnealled £, 0 stadonts in prades K-12 {aralting st of g S00)

* 4 & 4 & ¥ 0

1. Craoix Prep®s Cpen Tomellment pecind normally runy Grom the sl veesk in Seplember L the fiesd
week 1o Janwary, Faolies desire W know The placemenl ol e Tandersarie studenls se the end of the
Scheol’s eoedlme e pedis] colcides with the Eiodereacten reaistration w e local diswest,. 1 Cnoi
Mep™s school demegraphics mieees the local distriet, At St Cois Prep, 11% of' the stadonts arc Spescial
Fdueagion stdents; approccimately ¥8% nf T sudents are ©akessian, the ramaining F2% consigt ot

Tatinn, Asian, wed A Fean Ameadcan stodernts.,
Tl Sclusi]’s Eorellenenl Tolicy mnd Erovlleosed Foren e esscloses] as exbubals, ost of the nleresied
familics complste an ab-1ing < neallmcnt forees which costaing all of the Infocmmation noted on the paper

tormn.

&r. Craoix Preporareey Aeadomy 2401 1-2002 Annoal Bopest Foape 7



The slory of corallment and camments related to this an wofcd bolaw:
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Fall coeelfenr an S ool Prep s approgicoalely 170 sludenes, The Upper Scehes | (mredes 9-1127 3

#Lel| 3 the midst of growth and sagroring cxporiencise the chalmelerisins of o newer urpamiznlivn.

G, Acadernus Propnuw'Terfommonee.

tdinnesnt Comprshenaine Asacesmcnts {ROA).

Slidepis reuch profoeney on slabe yendads by 20132084,

sesults o Jerermmine prolicieasy.

and dLA B topbs.

Mo Child Peti Dehind {SCLD} coquines Lhat all

I'he State of Minocsara uses the MCA 1281

This veur 8L Crowx Prepuralory Acadenny students tonk the MOA |

kel below:
MM Averape S Croix Prep

"MATH
20112082 621, 7R
2010201 ] saly 7%
20092010 ) GG A%

| 20082009 1% 79%
DONT-20RIY i R1%
Ee-wRE 6L B
ZOHE-CIHIE 38% HIM,

REATHMNG !

FH 1203 ] Tak G,
AI-2011 TN g,
202824110 T W ta
2008-M100 T2 BE"4

_HINI-200% ) 1% B

| 20062007 £554 1L,
5200 T2% 8R%

SCIENCE -

2011-2012 T be released T be yelensed
2 0-2011 4P T1%
020D ) 4 7%

St. Lo Fropegatorye Acadoncy 200 1=2002 Annoal et
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[Mrior Years : L AR

Uhe Math ‘lost was an 3CA T lest, veflceting the mors doovnes statz math staodards.  Per (he
dfinnesota LDepartment of Educalion, e use of @ new fest makes i unuble o make compacizons to the
seoree of he previnns yeare. Flwe scows posted by St Craix Prep’s studenis vomtinue tn he arnog e
hiahest i the slule of Whinnoeata. '

NWTA MAP. Drdee the 2010-11 schonl vzar St Ceolx Prep also adesinizosd the Norlnwesl
Ervaluniion Assockmion Maasurcs of Academic Peognaas {NWWEA MAP) sssesament The MW EA AT
as303senls were wlmintstered w stodowts 1o crades 246, with selective tse [or stedenly in gmades 7-4,
WMarh and Boading: assessmenly were adminlstorsd o the Rl md apring fo defesmioe each sludenc s
emnual ineremangdl prade seowil. Cver 95% of the sudeme achieved o growth of 1.0 vears Dy the math
ol reibing Ll thas achicving the vhieclives and woals sated in its cherler. Ths Schagl dacs not
recognize MW rewully ua the definitive measire of “gade level®, byt wilises the aeaessment onl oo
emas adequate growll, delermine placement by e Jilaendated classmo Jnsrovtion, idendify
siudents gqualifying for potential remedislion, and psscssing the prouress of Tudents recefeing
reaeslinlion services. (L appears that The Suhow] will noed to detormine mlditional wssemsment. tools 1o
evalnate kighor performing sludenes ainee they aie testing bevond tha nntma), neascreneens o WA .

Apirl fnem Lhe eore academic classes. 510 Cniix Prepaiatoey Academy odlers At dusic lapsical
Hdugation, and Spamsh ko all shidents bepioeiog in Kindergarten,  1he seheol alsu olfers | atie and
Music Perfrmance electives (Dund, Oschestra, Choie, ke Tund) for sudontz iy pades 5-12. In
wddition, educativral opporuuiies wuside of the trafitional dassouom tnelude tield oips and service
projects B Crois Pren affors cducanivul lewvel opportisitics, with 3% Grade sludenes waseling 1o
Washingo 1.0, Juniore wnd seniors have incensdiona] educuabinmsl traval opparlunices; ihe 20112072
claas spent 12 days in ltaly, Lo addiliun o the seademic propnicmine S 4 rofs Frop otfers ils slodenws
a il mopee of exlracurmiced se activities. These inelode bt are oot Lroiled we
¢ Acadenus avtivites — Smderr. {ouacil, Neltunad Honor Seeizty, National A ITonor Socicty,
Latin £ b, Spanish Club, Yewhonk, School Mewspper, Tegn | capLs.
« lhletic sebivitics — MEHSL athletics which incldg foothall, crues eountry, vellepball, archery,
hasketball, soucer, baschall, Sacrasse, tennts, ek, and golf. Thers are dse vurows spocts cluhs.
= AT amivitics - Chamber chuir, Coneert ¢heir, Jaes bund, Prany clab, Ong-Aci play, Speech,
Debale, and 1rama Chib,

o Inmovnlive Prelives — Operational Philosophy centered o DViffnsions of Ionovatien ‘Thesty
Ttee SHichenl haz alwavs evalualed ils puose, prowth model. mrketng, md aperatiens o lemme of
dillwsions wlinnnvation theory (develupsd by Lverett Rogers in 19623 ws presented by Coottrer Mocre
m  hiz books Crowdmes ofey Ofasn and Budde ohe Fevrroato, Felarkaling  the  saheol,
positioning’di Heeentialing i1 witkin itz parket, development of 3 whole peoduct and eperatinns g,
hiring, governanes wodels. policy  dovelopment, meotuiling, and  progranuniog) vl ke into
cunsideration the five zepmenls ol classificaton typicalby deseribed in tochnoleey adeplion ey,
nuvulers, euskby sdopiers, cael? mujunly, lale majority, and lageeds). This impacts the %clwol’s hirine
practices, governmes model, polic? development, voomiting practices. ele. Thix bost practice v
acdopred b e leadimye lechnalogy companies o the P98 and cominmes 1o be ons ol the standands for
catrenrgaeiial leaderstup. .

BEoCroBt Mepaiarery Avwlenee 20122012 Avmnn: Bepocs Pago &
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ALuatzrs Ma:oits Klajrric:

3, Crolx Prep wses Uy dhenry Tor both an intemnal and cameenal evalvation of e School. Tn aceordanes
with the incded, culesnd eoals are lucused on aperatinnal cxeellence and custemer timac y (s oppuasd
Lo MeloT years” goals of gromth and poodut leadenhipy.

%, Propram Challcnges
I'he nperations at 5 Clois Prep went very smocthly in ite caghdy vear and gontiones to add siedenls Lo

i Umaer Scknol population. Witk thatl soid, there were slill many challenges enemmtered duving the
eiphth verr of operaions. Sc Creaix Prap's challaoaes relate 1o e Jollowins four mleneloted doen:

« Trainog & Devslopment ul” Faculle.  Uhe hivng and training of facolid needs o eosuns
cumtinuicy i Ihe Sehool’s anphasis eo odssion, sducalivnul philosophy, and cperationg)
philisupty.  This 15 heing accomplizhad fleough the boplemealalion ol our 0 Comp
Indtiatiines which lovoses on e Sehool®s elyssical mission.

*  Intcgrmtion of ew SodeeTanglies. Many Domiliss wre celatively now m the Schacl’s
cudlare ud envaronmeny CTha Parenn Crronp bas Dol reestablished, e volunlesr svslem has
oo st matised. anld the Schuol's odginal Pannemhip agrazment as been einsitel. It s
antictpated that the newly farmed Bouster Club will sid in building ez schanl communite as
weel],

o Copmmned developmenl of Redracormteulse Programmizg cesentdal foe o Iliph School. In
accirdance wimt Mo diffinsions of nmovalivn theory, man swoam market prosgdoes most
provide v “whole produoet™ in ordel o satizte el cliens. Tor the upeeming £002-13 achoal
wedl, 3l Cross Prep will offer studests 15 athletic peogeams ond muene e L0 c-eurrioular
proerams, Thess will conlinue W espand based on stadent intgresg,

¢ UOpentionad Efficicney and Cosununily Duilding, The challenge of impenving operationa]
ellviency md comurunity indmacy align il the diffusion: ol inoovalivn ey
commmnes o be the Scheol's wenat sipnificant chalicnge,  The gouals ol e Dowrd emd
adminigteation ars o butld o suslyinable orosnizatonal medel thar iz “Puoilt to Las™,
ugtainable througl boatd, admiedsinnion. und Tacully changes.

9. Finuners

Iaring itz first eiplt sears of opention bhe 3choal comtinngs to show fisal responsibifity inoils
opernions by adding o is [und bduies duting eoch Gaeal vear. Dhis is heing aceamplishied] even while
manking Atratewic imvesmacnts for the fitnre arowih ol the School. 1n additdan, 1 he Schook bas moeeived a
“lenn” wudil for dhe previons fve veacs, Lo wddztion. he Schuol hus ceeeived the MIE Hnanes A
vary yeir il hus upphed for this award (o vears 3n tofal), The Sclwol bue o 1 2% fund balmee mad has
plans o e lesse this o 20%. Tn addidon, the Sehool hag obtaited & Jine ol coedid CR2R48) (o aoconnt for
e AL hobd bacl curtently o place. & cony ol tha Schons 201 0-2011 Audie Bapowt is oo (e wilh the
swate of Mitnesata, ‘Lhe ficld wods pelaned W the 200 1-201% wadit has been ermploted. 1he predioory

81 Crodx Prepimitay Aondemuy 200 12012 Ao Bepinl Tage L0



resulta indicate that we wit] add appeosimstely $211 000 W he School™s femé bulanee asd maintain the
14%; fued Iwlance.

The Sched] mibaled a Cumityd Drevelopmenl Campaign apprecmatcls 15 mooths age, '[he Mancog
sepds Caepalian Das Heded appreaumatedy 73% ol §1.Z aollion goal. “The proceedys raissd comaiboc
tn ors acadernic, athlctic, and arts progatoing at St Cos Teep.

10, Authorreer Information
Samharizer contact pformarion aal eversizhl proamm s descbed below.

MAuthumeer: Feionds of Hdueation

Antbeorozer Conael: Beth Toqmaluk

Aamhorizer Addrcss: Friends of Educelion
MY Fast Lake: Stree
) () -

Whruly, A 553591
Fightn %zar of Operacion: 2011-2012
Anthorizer Duracon: I'he: Spanzer conteast sxrends twoueh June 30, 2015,
Avcvounlabilily Imbalives:  Sec Pricnds of Hdueation (versight Progeam disenssien balow,

Fricnde of Hducation Craersipht Proaram

Inends of Fducarion {"Friceds7] rannitors the thees orifical aeeas of charter sebwol vperalions:
ackleni peclumnance, Inunee. and repuring and |ogai complianee. The mooitoring pooesam is
deeribed bolowy,

I, Acadsrmie Perlmmenes. Monitnming academic parfomance ocenrs theowech tuee Fosic
aveolhpes: weelup, sile visils, and rewview of amual repoms.

fay Leslime Fricnds mequivea regmlar testing to medse slodenl peclemnance, und stodenl
perlummance resull: must meet or cxeced the ol oquired b penechaiteced publis
schoed studdenls. The weeliop reguamed by Trends 1y scL farth inits chater concragt wifly itz
schaols.  Gacngrally, oscsser, eziing dafa s reviewsd each semester oensane that ehe
mowls 4 the schnols are being meg both In tepns of ndividaal sludenl perlommanee and
ror [he scheol wus o owhole, “Tesone deta is compaed wach othor schocls (0 measos

Periarnacce,

(h) Bite Yisitz, briends cnpagss in Both uaooennesd aod seledoled sile visik o wddition
lo gemerul whservation and clasarnem visits, site visits may melode olerviews il Lhe
sthiou] leader, business munager, selecled achonl teachars, smdents, and availalle porenis
and board mecbers. Friends ste visits alsoe nelode en analvay as o whether the fagilite,
sehonl climaty, and learning propram constiule an elleclive leoming cvvirnmenr
promating the acsdernic goals,  Fricods peovides feedbind lullowine each sile wisit;
leedbuch may b cral and!nr wmitten.

(£} Aonng] Beports. Frisndg: requires thal e sehoob proparc an annmat repaoat which details
¥ 2ol s evalnation o meetss eoch ks academie perlmmeemes goals,

Ter awenzst wnth its spnnsoring rasponstbilites witl wapect 10 academic perlommunce, Triends
hos conlrueied with the hdinnesot: Honmanivics Conunizsien,  The Oolirodsedons slall b

3. Croix Prosarazony Acadeiny Z0171-2112 Anrwzl Rapad [ape 11



Asdistedl m the ioplermentation ol ocedennc prinemy st over thithy sehnals in binnasnta oioe
the pasc ten voars,  Theoueh s conleact with the dmmesoly TTomuambes Commizgsion, the
Cnmnmission asaiete with manitorine the oplemeantation of e acadermic propnen ot 2uch
sehuil. Tmends hew wlye implememtad = aapport neewoek foe e schocls 015 spoalsolite Lo
erizine 1n mubeal supporl and oroblem solving.

2. Hinames. Hricewds® oimcasiaht af financial s1faies 15 acvernplshed pomanly through uwceview of
nuncial staternents and the indeperdent aadit,

fab Fiancial Statements. Privr o the July 17 hefoae schonl mpening, the schanl st salnnic te
Fricnds an aeonaa) imdaet adopred by the Schew] Dounl.,

The wchuol muxt absio submit moerrly financial stamemeonts te Fricnds as well 43 cash oy
projeclons when meguesled by I'mends. The Anancial Atutcments mowst contain mdpet and
aetiad expenaes and contan explasalico: Lur vl] lems excesdine budpret ard the amer in
which the cxecas itema will he rggolved,  Friends steonely sucouniwes Dl fle spomsomes]
athouls uliliee o reeoymieed provider of seenunting scrvices fior charce selools i te mitiol
Years ol aperalion.

(b} Todependene Audit Hy the daoe spogidicd o 118 ehacrer contiact, e selusol sl subomil 1o
Ioenads ils wedependenl awdil reporl ol gng with ay school managomeent 108 pons.

An w osconndary tochanism mopoodfar fnaocal allues, sile vidl mlerasws with the schol
businssas munager md boerd members may eevead fingoeiad conccrne,

3. Heporting gad 1opal Compliaoce, Friends' eversighl of repurting and genenal lecal compl b
12 neehraplished primnmily thracgh revicer of docngrentation. site visils. aml soneounicalion wilk
Uiz Erepircleoent ol Elacabon. '

tap Cevomanas. The sehieal must mibeon Dodod meeting monules o Freends on o 9mely bases,
penerally prwer W the next schaduled schonl hoard mesting,  Triends mdy allem] boerd
meeliops o sther un unnounesd o wnannoanced basie and s weilablc tao attond specitic
metings upos eones! by 1he school.

(b)Y Anmuml Renork. Friends roguirea each achool fo submit ai anooat repot which detdls e
aubioud’s evialuabon of mveling Slale renotting requitcmants,

[} Sitc Wisiw, Fricnds gogages U both unaunounced wnd scheduled sile visils, noaddicon 1o
crnenat nhsenation amd clazsraom vizies, sibe visils may mnclode nterviews wilh the sehool
lewder, bustnests menusrer, @oloeted sehonl teachers, smidonts, and svailable porends aod bowad
mewmbers.  Fule wisils muy alde melude 4 moview of podinenn files.  Genceal obsorvation.
imervicws, and review of selecled hlss danmg wile vidils facilitats determination vy bricnds
of the schaol®s gencral complionee, weluding complistees with The Minmesole Open Mectinge:
lew, Puokhic  Employmern Welations Aot eacher  licensing  requiresenls,  student
Imrnuscslien compliawe, Minneeota Homan Riahts Act, hlinnescda Tugpil Fair Diseoissal
A, Mlinnesola Pubhe Beluwls Foo s, special edueagion ragieements, fnancial coneals,
ar] open eilobinsnl poocesses. )

Frignds has azked thar thee Mlinoesota Depansceerd of Tducabion infonn Friends if wes schaal s
et reporting properly and to shave coples ol all perinenl cotrespumdence belwesn the seheal

S Craia Mrepaaratars Acaderny J001- 2012 A nnsl Repan [z 12



and the MOF, Feicnds adopme 3 shuilar procedure recarding comphance with neal, Stae sad
Faderal luws.

Remediation, St a sponared school Tell short of ite agreed-upon asademis stamdards. finaneial
targeds. or fal woany aspecl ol eeporbng wnd leput complemes, Foonds smgapes in 8 range of
prsai bl intereentiong inclhiding:

- I'mends aohGes the school lcader ar hoard ¢hair of arcas of conccrn

- Friepds lumoadly ooahes the schaol howrd nf areas of conceen

- Hricnads eocomoe s il fie schoel beard develop an improvemeil nlan
Friendds requites thar the aslwod Todaed adopl a peclormsnes nprovemnent plun epesd
ey by Triends :

- Friends cooliotes « nelice and aclion pdan whoehr it intends o rewaks gpanso sl

11. Future Flans

The School’s mosl sipnifcant chullenge 12 that the shadene pagmlagion and progpeammine i abowing
bevaond the currcnt facilits space, Do e 201 1-24012 sebwol year, Frionds nf St Crads Preparatars
Scadmmy, a legally scparate 31163 affiliated buildioe compuny. besan plonming for a potenbal Fuedliticy
expanslimn, IL woes delsrmieed that a 22000 squere foot copansion (17000 squee el ol clesstoom,
shormrerlocker rovn, expuanded cwselera, aod Gacoley werimoomn pilees 7,500 3quane st of wowolt-paorpose
nortonmmanes spacs] would acconeonodale e prowinge needs of the School. Hy fune 30, 23IN2, FROPA
unl SCPA had proceeded with weps relaed 1o approsals {poverumental, MDT) and doe dilicencs. At
e Lszee o Lbs seberatiel, TSCPA has dasucd 55 midlion relatcd ta cxpansion of the school Bwililiss, The
Behonl will eogtioie 1 evifuale addilonel programoing, potontial facilitica cxpanzion o accommodats
progracmmring, on-lina learning opporeniti=s, il svhoul peplicalion as a parl o 1l scalsgic planaing,

11, Noo-T'rufil Status
werifizatinn ot the %elwaol’s oeo-peols slatus is wcluded oy an exhelbil,
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a . G A eIy ey

tesprmebliities & Dovedopmonl Plon

Board sjaproves: et 200 2

st.croix
2w preparatory

A-GAEI:H"l"

Exceulive Divector — Jun Gutierree
Beporls nfSupervisesl By slualed by ibe Board of Directors

The Bxeeabive D lor b the Mllowme regponszilices and devslnmmet plan:

. Lenglership andd Selws<] Culoie

l. Cormmumicute aml implemenl o shered vizin Foc Lhe sehoel aoid Bosrd thae feases on
geadernisz, claracier A Jeaderslop,

2. Provide prupese and direetion Tur admimesbnors, Board and seaf?,
3. Rhana the lzadorahip toam cnltors and climars.
4, Pramaze ubdestacdice aond cl=beaioe sclnolieormuinwniy vallums,

5. TProormaote wnd expect ¢ schoul-Based chmate ol crehie.

. Polics and Crovarnansg

v Latabinsl proveducss oor 1he Creculive Dicsclor aoc Doeand inlerpetzunol and workizo
scleticnships,

2. Losure luoely Doand oeelinges, aeemslas, orinwies, esiishsh aopeopriale Qoaed comnoitlesy, and
eapots, Alsa establishes aoctimation and alsctio: proveducss Gor Gie Doand, eod anoe? oo liogs
that arc ageessile ox all staft and passncs,

1. Ensuee 1le Loels developmenl, mapleamestotzon vod postine ol schol operaioe podeies.

4. File wnnual repomes bo the sooisor, 312K, ddonitnr and compls which charter schaol, statz and
Leceral Leows uned resulabions as well as the school's bylaws.

3. Usc lewnl cnunsel in gevemanas atd pracedres toavnid vl and eriminal liahitistizs,

IO, Cormpumivition ol Cemoueity Belahong
I Derconsbrare cffective chmenminizatiom sk ls.

Pzpezzent the schoal aod s vizoen to the areaies sorcouoly iociuslimg ol? exlemal copsliluencies
and associatinmg woi whorn tha sehogl should ke cnaaged e the achisvermenn ol s cdssiar 3
anals.

|5-.'l

3, Canzult with the commmoity. pacents and schocl sl eeeandne their bopes and Jdeesins o the
firtira of tha asheal and reprosene thoae wigeeg through eepors o the Boand of Trustess,

4, Dewvelop ard] wopiement o corookouealion plac Lo convey wooosiool insameaion.
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=, Trois presanaory Soodesty

fespomsibildles £ Develepment Plan
Poad spproved: CFF 18200

S Wik the Doanl of Truslses enmate 4 stratogic pian thet includes collahoratiom seith statt, parcnts
Fld cortennty.

G, Ermale purtmenships with e communizy including msinceses, civiz organizatinng, ot o adin

schaol support,
T, Develop o vomsizlent markasting and voemiomzane plan for the sahor,

3. Idendty, ok and proastiscly meapond to 1ssues.

IV, Orpasisatemd Mooazeonent

(=

- Mumitor short and long-tor auatzpic plape, pactionlardy o the avess of suceiznluen, rechooloey
vod Lacilily aeeds of the schoal.

2 lismablish procedures and practices tor Jdealing with emersencies such as weather, tweas o Lhe
sohwool and student violenee and mura

3 Cyoate a managemane annuadl cealuarion plan,

4, blake suprs appeopeiate poelizies aod proceducss are o alece v elTeclivel y tun the omranistion,

W Coumenlum Flaanimg evelnament

1. Mappport adminizieators (o e nee ol walicd awl meooble odicators e esure il bigh levels of
alucent and sturf perfrmanze ave achicwad and regnlacls examcoed by schacl -eide dssessuenl
Culz.

2 Uheerses the cnhancoreent andg epewal of cvericulom o epzure alipoeoen of cuerealu,
mmslrnchion and asgesameont to Srate, nre Knowledse and clagsizal standals,
A Hnae achand adminigteataes weilizs efeive meeasch when mslitaliog ioslouciiem? prsclicss,

4. Promcte acadenns -ipor chire e and leadershin.

W Kesource Ranagzment.

1. Hinarcc
a. Remomsate budger managemaene ineluding teancial faereasting, platning, caz® Qo
riigement, aceount wwditing and Tonioonng stats and faderal foding.

b, Hnzure the developizen aodfor coamtenance ol an edegute cesecve Jund i aceordence with
the dirsstinn of the Board of EMvctors,
v Blake sure wopropriale money is obtained and spent o rough che foundation.

2. Persomasl
A, ldencity and apply appropoa’e poifcies, cnlena imd pooeesses G Lhe recrsmianenyg, selostinm,
indiction, and cowpensation ol perorne? with wiieniion W Tssues ol equily wnd biversice.
b, Thre, supervias and cvaluace sdsiniaratars, in aceordangs 12 2cmool poiicics,

o Bnzute all lepal requicemenls o persunne! selecbon. develupment, relenoaon axs lollhineed.

Y11 Persenal Lixpectalionz
1. Modelhigh moeal and cibicel randaeds 1 a1 Dateraclions.

2. Exploes ard develop witvs o lind common ground mdeslune with difGece and divisive ivsnzs.

Pﬂ.n. f&



sh, zraix pracasa-ory cocdemy
fempom=ibilitics & evaloprmant Flan

gazrd sooravad: 055 G002

YIH, Miodde] Liczlooe Leumiog
|, Conlinus hlelong leaming ikroweh formal education and’er watkahops, cte.

£ Hetup and momimor & mettnrimanree proes3s; overees snd assirilate arowib ol e slall;

i Initianeshelp plan stalf developro=m cppoliunitiss,

[X. Additnnel Profoesional Dowelopment Onportunitics
1. Attend seminaes relared o classical educarie, schoal Lo, 2pecial educalion ceowirements, dala
arulvsiz, and hurean reznrezs practisos.

Ncslap meee aodliazny with Eadersop sedels, aod simalseies celaled w honun copilal
wdnagament, suceassion plenring, and orgarnizrtionsl cdicieacy.

nd

I Contige developiient ol 3clool steeteuy which will meloude bl ot be Eoutsd we ealloee
placomant serviass, caresr planning, dava analveis, oeganizational develu proent. e sucssssion
planning.

Irnplemnentation of the Profeszional Development plan s as ollows, T, Guliemres hes eead over 390 bouwks
Lhis pase yeaz, Thiz list is available upon request, but ineledes soch <les a: The Dind, The Odvsses.
Dravula, Trenkenslem, Pride & Prejodies, Tee Making of Amencana [F Hitsch), & Wl 1aied
Mind: A Classzcal Guide ko TTomeschouling . Ruemeo & Juizey, WacTelh, Hamlet, 1The Crcat
Cenrarragion (Huichins], The Taleat Code, Talen 3 Ohvervatend, Miondset, Close Warlere, Whhy We
[han™ Hewe the Schaols Wea Need (8, 12, Hivseh), War Againsr Grarrman, [eside Acterdcan Dlucation,
Craey 1T T2 additim, 1. Cinticmer has hstened tnooseer 50 podeasss including: Digiml Leatming
Experience. Wek 2.0 Touls in K-12 Tduention, Ts Sociel Wedin m Schoels Dangerms, CiREP 1 inking
tinm the Wipzhose  Elow Social Dat is Chaneie Dusiness Practices, smd Wi Technolowy
Hevelurionize kdueatioe? 1, Crutieresz 2as aloo attonded Do Matiaoal Chacler Schowl Cunlerence ol o
Classieel Tducaion Onzrerenee &t Hilledals Cnllege.
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sl prrepenr s oty ascdamey
fesparrsibiliny 2 Gevelapiment Plar
Graa:: Aomansesd: GRAIRAOTZ

st. croix
Hansipreparakory

AGAEMT

Dircelor — IKaren Klinsing
Reparis tofSapervised/ Evalnated by the Fxecutive Diveetor

I'he Lipper Sehool Dicsclur bus the Gollowing cssponsibilities mc development plic:

L Admimseetive Bospansiniiitics
[. Pevacl by aced ceeeels peeulocly wilh the Eaeculive Dipsclor,
2. Moot wock|y adth the adminmslnae weam.

Arcod Boand Maztings, izonmm ar a regelar bazig Tzmes selsted toche schaol and azve 434
menher nf sehnol swwmittess, as appromiabe and reguestsd

4, Bleet eppvlacly witly division stat
Allends ICF meeionps

s

L1, Lerde-ghip and Rasponsililivics

I, Awswe the scheol™s sissio and shilssepbie e ibeeeal modee sclool™s programs sod thas
doeizions arc made in she hces intergets of the smident laming,

2 Wore wilh =1al] Lo develop progruoe- dcadecds, soctal-susliozal aod phossizal, wich suppedr
e peeds of srudents.

Implement, cu-crdinale, seview sod oversee npprontadale chazpes i the mgins o progeals,

4. Cormdinate nengrazes froen grace th gmads oo eneate 8 anified eohesent achoe] pegram.
5 Keep abreast of cucrcnr ated weavative Sdasatioral mescacch,
S, Tmulement polzey and proceduce izel macnlome o sale, and vplicoal, leamio: sovicosooe:sl lor

siodei:ls vogd sl

1, Hdent bomices
L. Stdent Adlendience
g, Chearaze Lha siendance pohoes and procedures aee Gollowed.
b Mewitar attendance.

oo Aesne veur sod swoesiny eports sppoopride ]y (e,

kd

Studons Accowstahility

a, Dewvclap and maintain policics and records cepaeding smoderm bohavior and agoownralilirs,

?ﬂjﬂ g



sl sy presany e aexwdrny

Retprmrsibilly & [eevdlopatianl Flon
SR T ISV TR LS s The Mt

b Provide suppoet fow stall oo diecipliog s ues,

¢ [reersee gl evalunte repurl cunds und conferonees, ensadng offsctive cammunicarnn of
FTRICHT MO EsE,

d, Conlemoce wilh slwlenls, paren by andfer teachers as noseazay
StudenlSied Schoduling

A Ciarher necessaly g ham feachiers

L

b, Dewerimies leacher gssigomenls.

. Dwsizm master seasdulz with tha start input.

d. Conmdingte hanl, MRsheoom, cacs3, =t 1N00iori.,
0 CIeare proacans b meel studenl needs

ik Work [or lien perforssanes and helesiae standards,

lr.  Azwure sosdonts ang making apocopriate proaress.

& hecrses social-selivnal and wemlemic mesds of all sludene: addreesing sozeial cdnearion,
learning apecialists, ELL eachers, 2oc, 30 2l Fwealiy van mesoond Lo specifie challengess and
nesds of the studenes.

d. Dermirg appropeiats student ploseent wilbio the progmm.
&, Deleronos appropoals srocmens Lo news studencs,
[ Develop procedunes i assane smndrt fransitians fem arads fo eeoade.
g Acknnwledge suicleafs o aceemplisheonen’s,
i Dreersee studveol activilies:
1. Ficld trips
2. Aesemblizs and specizl avents
3. hxtraspurricular activities
IV. Bevunls

1. Fmgare &l arodents and statd peconds aee corplede.
A Enaue socoplianes wilh all (ederal, sede, charer, spomanr and specisl cdusatinn gmidalines
reieted e the zcheol,
V. Cominunicabon

1. HEszablish and mabnrain s opeo anl suoporive esvirommenl lur communiealian wath and
lxebaccen atuf.

2 Conduer staltl meelines un o pre-announced, covmlacly sehodulsd Basis,
2. Comzunivuls el felivey with the Exconrive Digetor and The Boaed of Trostees,

4. Unewdinatz calendar and activings with swalf,

Be available vy pirsnts: cespond b eomesms noat appropmace snd timely manner.

n

. Dhe poessenl vl Lhe seznol parenc cvents.

Fﬂj—ﬂ ! ‘?



shocnie pestterakorse ez derny

frspomsiblithy & Devalopmienl Plan
Boord Appeoves: 030 200003

-

Jo Promets the schacl proseuns, B3 onssion aw] aoals,

VI Sl Hoeing, Dewe oprnent, azd Katenton

£, Relaet, and supervise statf; enmuring matt avs we'l waincd and survienlam is piescatx
upTonsLalely.
2. Wonitor sraff portormnanes fa cosues comalianes with standards and the schocl’s mission o

weesalz.

18L Cipnchiet perfanmance peviews, inelnding setting goals with stafl azwcally, aosl sehere slall
doveloprnont i3 20 Important componsnt supnnming protiesianal o,

11, JRotain seaft theovah cffcciive macapemeer ciudine phoper acmsmaiion, supperl, vosd staly
demee Inpiment.

L2, Desselap a rearm snvieacmen el ackoiowledpes slall contodumns apl thi cuiotun vpen,
supneTtive aqmimunigation, wheer stat focl pespecicd, sate 10 dizaesce and ale suppoiive al each
osther.

13, Pravids sappert and coosultatioon o sl eeeardiiag stud=ams, pacanis 23 slwol Jile oo osoecal.

14 Serve 25 4 Lok Lo 6 Execolive Direclor sepusding slull visomss.

W11, Budgor
1. [lalp prepate the annoal bodie.

!_.'l

LCnsure vadherence we all Moenceia] policies and procedoresy.

3. hdanuge fonds aveiiabla, nrintitizing cxpenditres ag necdsd.

WIII Blade] Lilelung Leoroins
L Cualinue [l Jeaming through formal cducatinn atdfor worksanoe, oo,
2. Fetnp and monitar fp meator B onee process aversss and azzinlae crowth of pew stal”

3. Dnvtiateelp oloo slad developmiient eppaclunilies.

1X. additieong? Peatcesiona Development Opporluilies

I Blamoin encollmenl m Educotien Adaimatcabion hoensore prowsem and shoews qatis Peetnmy
campletion of elisses wiich shews proscessiun wvean] leeosune.

2 Alend seminacs relalsd vo eleanesl cducation, seheao! lew, special sduzsatinn recuine cnts, data
Anilvels. and huroen tesuurces poac ioes,
3. Cnrtinue develnpment of Lipper Schonl srogrammimg shizh will inglods ot not be Limitd o

collepe placerent services. carser plarning, cumiculom develrpmane, anc data analysia.

Linlementativn 2l e Frowessiondd Development plan is ax follows, T8 Khncp o compieiar her
adminizreatise liccnsure deseae proscan ot the Univeesis of Minnesela {Doclogie Prodacam o
hdusation, K-12 Principal Ligznsurg], K, Elinzing compleied 9 amdits of conesesork this past wear,
toeclunding clussts un Sehool Finanee, Speciol Fdueadon Davwe, Masier Sehoduling, asd |oadership for
Prineizala, [oosadditon, I Klimane bas been anvolved 10 varmeus dala soaly bes workshopy condeeted by
Frizndz ot Education azad the MN [epartmet of Education.
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st Croay arsparatoy asasey

Fepusiblliby B evelopreant Flan
SCTrs A oprovad; Wie 50200

st.croix
“s preparaiory
= Preparaen

ACADEMT

Dvrector — Lisa Heathcote
Reports to/Supervised/Evaluated by tlre Executive Director

The Lower 3chusol Director has (e tollowing mesponsibilitizs ard devclepmane plan:

[ Admimstmaave Reyponsibilities
. Rrpos mand mezts reemlarty with the Exaom®ez Dicctar.
2. Meel wesekly will the almd s 0aiwe teilse,

- Aucond Bourd Wleetmoes, meporl on a recugar besis smsues reculed o the sciool aod ssrve as a
ceeemoer el school cormnulless, vy soprepoate and equesied,

-

4, Meat regnoarly wids division stalT

p ]

coAaengds LB mestings

[T, Teadership acd Reeponsibililies

1. Arsurs The Ashonl's mission axd philasaphy is intcgral in the gehonl™s srogmamy und the
decssiony are meade 1 the bese nlesrests ul the stodent lent=ione.

2, Work with statt to develop programs- acedamic, ancial-cmononal and phasical, which supnert

the necds nfytudmts,
3, Implercot, co-codiban., pevicsr apd ovorsss aspopriats e=anges in Tha instnetinaal pengrams.
4. Cuoordizales prognucs cooo 2race [ oace o ceeste o vz e solersnn schanl peapem.
3. Keop abreast of emrent and innaeeati we edoeational ressamel.
B, Irnplestinn paliey aad pracsue: than maineaing 1 satk and optimal, [2ming snvironmet tor
studanzs asd statt.
I, Slucden: Hervices
1. Stadent Attendance
i Dweersee Qoo aliendooce policies and pracedurss ae followsd.
v, Blonmitr ablendane:.
G MG wzarend sumunany repoeTs apprepriatehy filed.
Sludenl Accowstabilily

!;\-_'l

¢ Develnp and muaintain poheies and el reganding stodent behavier snc aceountabalicy.
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sl one e crepaondbary acadsms

f=spmrrsibliibr B Dovalppmand Plon
foors Aapnovact U AL 2
k. Prosdde suppaort for statf on discinling isses,

¢ Chvarzes and cvaluate epost sands and conlereoves, ensuone elieclive Sommunicalioen of
shadont nrogress.

J0 Conferense with studenns, paents awlios leacliers ws nevessary.
L Aludens Sl Scheduding

g Crathoer neocsaury inpis friom toachars,

n o Lagtoemdng tachs)r assipments.

. Demson aster sokedele wilh the slull nmol.

d. Conndinare hall, lunchrmom, roooas, ate. monitnrng.
4 Coreate programs o meet sanicat necds

& Wwork Lor Il peclocmanze aond behovior stunderds.
B, Axsure sludents sre muking appeapmiste orogross.

e Cheorzec sncial-emarnng and acadcoade aeeds of a:] stmdenrs ad:dressing spocial cdueation,
leaming apoczaliatz, E1L toachers, ote. an grat facn ity can reeonnd to 3pecific challenges and
nesds of the sluceniz.

4 Dewenmine spproprsate atudent placsmest within the peogram,

o DCIeemiing Appropsiag proseanis [or new sludsos,

I, Develop proceducss Lo essuce smoolh ransilions (rim gmads o rmade,
& Avcknowledge siodents for accomplishivanss.
b, Crgrsce stadeat sotivicies:

L. Tazld wips
2. Aszemblies and speciad events
2 Pztra-cumicular actvooics

[V. Beconds
1. Temsivme all =ludems and saff secneda are complatz.

2. Frnsoerg compliange with all feleeal, stats, charer, spoosor and special educatien gadelines
melated 1o tha schaol.

5. Corozwwncialfon

1. Extabl=h end maintain an oicn A ANPLHTIE COELIUDeat thr communicaticn with and
lysen sl

2. Cangdtet sratt mestings 4 a Ars-annossd. lepulacly schedoled basis,

3. Cormrovcale eliectively w1t the Trecalive Dicselos and Lhe Gourd of Trusiees.
4. Conrdinate calendst and activiticz with statf,

20 Bie awailabic to parcats, ceapeond 0 concecns 1 an appropclade ol wwnely ool

&, Be preseol al e school pecent svers.
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iF oG Sreparcho sy Qo Se sy

Fezpomabilly & Oewcloapanant Plan
Azard Appocwes: 077 572012
T Promnie the sehnol prngrams, its mniagion ad gozls.

WILoStadt lwing, Developunenl. ol Relenion

8. Selecl oo supervise sall;, snswng 520 are well nosed wnd cormeslom 19 proson ted
avpropeialely.

9 Aomilor sl perdomanes w enswes sonzplisnes wilh sandards aed the sekaol™2 miszzon and
20als,

L, Candacl performnes reviows, melading se:bing gnals with seaff annually, and where statf
deyveicprisni s oo imporlant comaonenl supporling poolsssional srowth,

|1, Freslam wlaff dmonsh effoedve masagement, treluding proper orentstinon, sppot, and siatf
eveluproent. '

12, Deeclop atzam covinonmeat that acknemlcdges =aff conrrilmmions and that ~aingain apon,
sUppuTLive comzunicatinn, whore atafF feel respected, safe o disaeree and wme soqranmive of cach
ather,

| 2. Privde suponr and consultatios th staff negarding soadents, parents and achonl lite in geneval.

14, Berve as a hink oy the Exeewiive Divcetor wgarding statt issuss,

Y11 Dudiet

1. Help peopars the annal badger

-
Fem

manee acdberenss oo all foaneial polici=s and procediees,

E
LI

Turtaie fopgs evanluble, prorilange expendilines ws meeded.

WAL Model Lifzlang Leaming

L. Continee Lleleng learwng dheouch (ormal edocinion aodur workshops, el

!;\-_'l

el up and menitor @ mentnrmontes process; oversoe and assmilats groamt of new atefy

rirfanchelp plan el dovelopient oppormonitias,

al

T3, Additome] Profoesional e lopmnent Oponmmomitiza

T Waintain cruelinenr in Educenen Administiacion licegsnse peosean aod show salislaslon
umn]'nfn:r.ir:-n rt clazges shigh shoows proeression fosarard leensure,

2 Adtend semias caloted v classical educaion, school Law, soecial educition cequirerietils, duta
analvsiz, and hnman resoviees prastices.

Lad

Conlioue developmen! of Luwer Seauol procrammine which sll melude Bonal be Enoated B
culricoluem evaluaten, policy aevelopoment, wnd doly sealvsls,

Liplemenlalon of he Proloeional Develapmont plen s anwed below. 1. Heatheots 12 ecompledng hor
adernonstcative liceosurs deesse program al De el Dovecsily CDuclocals Provzam iz Fdoeatzon, K-12
Frincipal Liceasure), Coursevend, coznplate] s poted, o addiien, L embeore his been myvalved in
yarineg data analytics wiodkshaps conduced by Fricnds of Educaron and the 2N D paitiment of
Clueation.
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St. Croix Preparatory
Academy

Open Enroliment Period
School Year 2011-2012
School Year 2012-2013
Frequently Asked Questions
(FAQ)

5t Coaie Progaratay Acaderny L ralirnent Palicy FAD
Uedatad July 21, 201
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ot. Croix Preparatory Academy

St Crofx Preparaiony Acadamy will davelop aacft student’s acadermic potaniial parsonal
cherecter and feaderaitio quafities fhrough en acsdemically rigorous amd conterf-rch
adurational grogram grodndad i tha cassical tracitarn.

2011204 2 School Yea:, Open erprollment pesio was from September 7,
2010t January 7, 2011,

2012-2013 School Year. Cpan anrellment pariad |s friom Saptamber G,
2011 to Januany &, 2012

. Even though the Open Enrollment Period for the 2011-2012 school year
has ended can | stll enroll my children in St Graix Prep?

Even thaugh he cpen enmoliment pericd has passed St Croix Prep always acospits enmollment
apaliculiars for he curren: year. Once recaived, the s:uderts are offered availabie spots in

open classes or placed o0 the waltlng list. Thaees are sil availzbic spots In seeac ol tha grodes
(spaciiicalsy grades 9-12].

. Whean is the Cpen Enrgliment Pariod for the 2012-2013 scheol year?

We w l bogin accapting epolicalons or ke 201220002 schaol vaa- o Saptarsbar 6, 2001, The
dezdiine for submitting an applicgtion is Jaogany 5, 20020 5 Grox Prea will be accapting
applicatlons for gracas w-72.  Apalicalions racaivad 2.0er Janusry G, 2012wl be ulaced <0 tha
whiting I'st {if she clags is full).

CY Wl the students cumantly enrcllad in St. Croix Frap have priority?

Fear staie statLte, sudonls wao 2% adrienily ehrslsd at St Coo Prap wll have priorily in Lha
eniplimant process. Families wha wart 1 reenmll their children st St Croix, Prep will AEe vl
oui an “latzat L Balom® Fnm be resarye o space [or tha naxt schaol yaar,

L Byring the Cpan Enrollment period is it first corne first sarvad?

We wall bedin oooaatieg apalksations for she 201222012 school yau on Seatesnbar 8, 2011, The
desding dor subiritting an apptication = January B, 20120 A agplications received by the
Jaavang 6, 2072 deadline wil be squally considarac. For any grada lavel wisre we have Tore
applicants than spacas availablz, we will conduct a lotiery to determine admission Jorthat grade.
Applicarks wha wre not choe=n in the lattery will be placed on a waiting list and notified prompty
T a soace becomes availabie, Appllcants vell b notilsd as to the status of thalr appllsallons as
aary as passiale.

S Cmne PeapaErakary Sy Crralliznt Paolicy FAQ
Uosabes Jily 24, 201
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Example: There are three spois avallzble In the 4 grade class. Ouing the open
raralimert perdad 10 applications far the 47 grade class ars reneived. |1 accordance
with state statctes, first prodty is given ta siblings of thoss whe have brothersissters
already anrolled at St Croix Prep. Assamang there mre np siblings in -he paol, thars will
bo o ohery from tie 19 aoplicatlonz) to dateminge who wll be acopted.  IF thare ams
mare than three sialings in tha applicaticn aogl, a lotteny will he perffemed (fron the
albling pool) o catennineg wha wil 2o accaptad. The momalning studerts fhoss wha
were npt Acceqated wie the sibling =ieny ard those who have filled o 2arlimen:
appeications} will b put on a waltlng list.

C): Do siblings have preference in the enrcifment process?

Par state statuta, siblings Sava prafmenca in -he sorallmeant procass.  IF a student is currantly
enrolled inone or the classes, theis zibliag wilt ~ave prionty in the class in which they have made
appliczation.

Exampla: A& sudent iz currantly 2arollac in a 2011-2012 St Craix Prap class. Thai:
sibling has Jllad cut an enmoliment application for the 2012.2013 kindergasn class.
The-e ara 40 apolicants 1or tha kindergarten class. 10 a7 whz are =lBings of thases who
are already acceptad inw a St Croix Prep oass. The siblings will be accented irta the
kindargartan class. Tha remainirg kincarganen spats will B2 datemained via a Iottery.

;| have signed up my child for the 2011-2012 schaol year and they are
currently on this years waiting list. Do they have priority over the
applications received in the 20712-2013 open enrcllmant pariod?

Mo, Par Winnasota stale slafola, sach school yaar s a saparats sorallmart paricd.  Thiosa
sudents an 3 waiting list for tha Z071:3-2012 schoa vzar wil- nave to submit & 32o0arate
applicalior: For Lha 2012-2013 schaol yoar or eommoarsdisala to 5L Croix Prap thal thay waald lisa
taeir infamraticon rolled ovar o the new year's enrclimert process.  Their applicetion will be
cansidarac accardiag b tha rules of the 2012-2013 opan enrallmant periad. Ko cansicaratian is
given ta their 3tatus inthe pravisis enrsImeart pariod.

Gy My child will not enter Kindergarten until the 2013-2014 schoof year.
May | sign them up early?

Mo Par Mipagsota siate statute, each vear is a separate enralmert paricd, Ead scaod year
kas ils awn sordmanrl paricd and &l applications ralatad io hal seheal yaa; will ba procassad
durirg the ielated enrcliment pericd. In othe s wiords, thare are no advansaces to submittng an
enrcilment application tar a2 schaol year atliar than e 2072-2071.3 school paar.

St Creis Progses abory My Crre-h-znt Pulicy FALC
Updated culy 21, 2011
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3. Wheo can i contact for more information?

For mare infarnatiar please soatest e Sollawing:

iGracdes; Kindormaitc Lrough 4% Grades
Jenelle Davis, (hfice Menggsr

4260 Stagscoach Trall Marth

Stliwater, MM S50E7

Phone: 651-355-5220

Email: jdavisiiscraixprep,om

Srades: 5 Grade throygh B Grade
Kelly Vossan, Ollice Kuanager

42560 Siagecnad Trail Morth
Stilhweatar, MM 59082

fhang: B51-395%-50450

Ermal kyeamsanifstcroixprep. o

iGrados: 9" Grada thraugs 12" Grade
O:ane Arderson, Cffoe Manager
4260 Stagecaach Trail Korth
Stillwater. MM 55082

Fhona: 65 |-398-5470

Email: danderscni@storalyprep. o

= Croix Freparatery Academy's Intbery pracess complies with appiicabis Minaesata siate law.
Ma student shall be excludaed, soomgaiad ar discrirn nated agedinst ia tha schaol's sduzatianal
emviranment for ceasens 5f race, oolar, nadonzl arigin, gender, eccnom’s status, d'saaility,
Felgcn o ~sligheus aliliaLlar ar saxual arieniation.

Autherizer Information:

St Croix Praparatory Academy is authorized 2y Friends of Educatan, EXG-01-A, 200 East Lake
Straet, Wayzata, MM 53391,

St Croix Przparazory Sca:derny Camllenent A oy =0
Lpdat=d July 27, 2011
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St. Croix Preparatory Academy

Open to Grades K-12 in September 2011
Initigl Student Appiication

[2TUDEMNT #1 INFORMATION Toate )
[[Firs Farne Lust [ ume
Heme: adoncas . Aparrmienree
| City L Slale Aip e 1lome Phone &
Cirale enleciyr o Lall 2071 {We are now accendng apilicadons for K-127 grades).
STUDENT #2 INFORMATION BT
Lire Boumie Lazt Namsz
Haome Address o Aparlmenl o
Ciy YLk Lip wode Home #hons &
Grude eoccring in Fall 2401 | (e are o aceopting application. Gae . 2 pracias,
STUDENT #3 INFORMATICON Duse
Lirst Mamz . T.asr lamnc o o
Homz Aaldicas Jipurimeon =
Cidx statz Zip codz Heme Fhone #

(W e o szceping applicaions (ue 5- 10" araes),

Tl ]

Grads cotering in Fall 2073 |

T

TR TS T L —

PARENT/G UARDEAMN INFORMATION

Wleher' Ciognd ian ¢ péeise poot

Work Phonc umber o CellTheme Murnher:

Farizzil acdilress (il e

FathesMounrdivn (plense print)

Waork Phaonz ™amber S Loil T'hgne surnher;

Froanladdrsss Ol aaed __

Yicnetwre of Peront'Ouardizi:

Br. Gk Loomaony Asederny weloormes oplicants resandless ol race, sthnicbe, soiia-ecanpmic skakyg, sender, '53|;'i,"ii|: nz=:ls, ar
Englisl: as 3 secomd ESnguapr dalas.

Bomworo: 5E Croes Facpacetony Avederny = A200 S awcoiach Trad tvrh o+ Siliwwer MM G30K2
ar Cealy Prasoraion 1o acgedae s g st ge b iy o Bamewdon, SN A A0 Eat Larke Noveed, Wozents, ARy 5300
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