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St. Croix Preparatory Academy
Board Meeting Agenda

November 5, 2020

1. Call to Order
2. Open Forum
3. Agenda

A. Learning Model -- Current County data, school data, Regional Support 
team, transition guidelines

4. Adjourn Meeting

    



 

 
 

Activities Director’s Report to the Board 
 

 

Date of Report:   November 2020 

Report Prepared By:   Rich Dippel/Keven Seim 

 

Operational Items: 
The Activities Department, like the other parts of our school, has been managing a fluid situation since the beginning 
of the current situation.   
 
Athletics 
The Minnesota State High School League has been responding to the changing landscape also and has made multiple 
changes to our athletic and activities seasons over the last four months.  Late in the summer the decision was made 
by the MSHSL to move football and volleyball to a spring season.  For SCPA that meant we would only be 
programming boys & girls soccer, boys & girls cross country and girls tennis.  Then due to changing circumstances, 
the MSHSL moved football and volleyball back to the fall in mid-September.  Below is a summary of the two fall 
seasons and the scheduled dates for the winter season. 
 
Fall Season 1  

Boys Soccer Start Date: 8/17/20 End Date: 10/24/20 Regular Season Games: 11 

Participation: 35  Regular Season Record – 9-2-1 

 

Girls Soccer  Start Date: 8/17/20 End Date: 10/24/20 Regular Season Games: 11 

Participation:  48  Regular Season Record – 9-2-2 (Skyline Conference Champions) 
 

Boys & Girls Cross Country Start Date: 8/17/20 End Date: 10/24/20  

Regular Season Meets: 7 (Duals and Tris only) 

Participation: Girls – 10, Boys – 16 

 

Girls Tennis(JV)  Start Date: 8/17/20 End Date: 10/17/20  

Meets Participated In: 6 Participation: 17 

 
Fall Season 2 

Football  Start Date: 9/14/20 Last Regular Season Game: 11/12/20 End Date: 11/28/20   

Regular Season Games: 6 Participation: 51 (SCPA-28) 

 

Volleyball  Start Date: 9/28/20 Last Regular Season Game: 11/28/20 End Date: 12/12/20   

 Regular Season Games: 14 Participation: 36 

 
Winter 

Boys Hockey(coop with Gentry Academy) Start Date: 11/23/20 Last Regular Season Game: 2/20/21  

End Date: 3/13/21 Participation: TBD (3 to 5) 

 

Girls Hockey(coop with Woodbury)  Start Date: 11/30/20 Last Regular Season Game: 2/27/21  

End Date: 3/20/21 Participation: TBD (1 to 3) 

 

 



Boys Basketball  Start Date: 11/23/20 End of Regular Season: 2/27/21  End Date: 3/20/21  

Participation: TBD (40 to 45) 

 

Girls Basketball  Start Date: 12/7/20 End of Regular Season: 3/13/21  End Date: 4/3/21  

Participation: TBD (25 to 30) 

 
Alpine Skiing  Start Date: 11/30/20 End of Regular Season: 2/3/21  End Date: 2/27/21  

Participation: TBD (15 to 20) 

 

Archery – At this point we are still waiting to hear what the archery season will look like for the coming season.  

This program is not administered through the MSHSL so there is more flexibility in this programming.  We hope to have 

this schedule in place by December. 

 
Activities 
The MSHSL sponsored activities programs have moved to a virtual model for this year.  Debate and speech tournaments 

are being held virtually in order to ensure participant safety.  If activities/athletics are moved to a model that does not allow 

for face to face contact, the debate and speech seasons will be able to continue with their current competition schedule.  

Practices and working with coaches will have to move a virtual model. 
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0 14 28 4
2

56

70

8/30
 – 9/12

9/6
 – 9/19

9/13 – 9/26
9/20

 – 10
/3

9/27 – 10
/10

10
/4

-10
/17

10
/11-10

/24

W
ashing

to
n

R
am

sey
D

ako
ta

H
ennep

in
A

no
ka

Sco
tt

C
arver

C
ounty C

ase R
ate D

ata

15

7 C
ounty M

etro A
rea

*14
-d

ay case rate p
er 10

,0
0

0
 p

eo
p

le by d
ate o

f sp
ecim

en co
llectio

n



C
ase rate &

 Transition Tim
ing (LS)
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Date
W

A County

Case Rate

Learning M
odel


Recom
m

ended
Learning M

odel

Im

plem
ented

Transition

Action Plans

Septem
ber 16

22.11
Hybrid

Hybrid
Septem

ber 17
17.13

In Person
Hybrid

Septem
ber 24

12.47
In Person

Hybrid
O

ctober 1
14.45

In Person
Hybrid

O
ctober 2

Begin
O

ctober 8
20.65

Hybrid
Hybrid

O
ctober 15

23.65
Hybrid

Hybrid
O

ctober 22
32.61/28.02

Hybrid
Hybrid

O
ctober 23

Begin

•
Three w

eeks of case rate data before considering/m
aking a transition


•
Transition to less restrictive takes tw

o to three w
eeks due to food service/bus transportation


•
Three w

eeks of subsequent case rate data initiate a change back and unw
ind previous three w

eeks of planning



Low
er School Staffing

17

H
ybrid – ( + In Person)

C
ounty

K
1

2
3

4
Total

Teachers
0

0
0

0
0

0

E
A

s
3

1
0

1
0

5

SP
E

D
 Teachers

0
0

1 (+1)
0

0
1

SP
E

D
 E

A
s

0
0

1 (+1)
1

0
2

O
ther

0
0

0
0

0
0

H
ealth O

ffice*
0

 (+1)
0

0
0

0
0

 (+1)

To
tal

3 (+1)
1

2 (+2)
2

0
8 (+3)

*A
d

d
itio

nal stud
ents w

ill req
uire ad

d
itio

nal health o
ffice staffing



LS C
hange to In-person – Staffing

•
H

yb
rid

 m
o

d
el staffing

 – currently und
erstaffed

, 

m
aking

 hyb
rid

 m
o

d
el very challeng

ing
, 

ad
d

itio
nal w

o
rk fo

r existing
 staff 

•
In p

erso
n m

o
d

el – canno
t b

e acco
m

p
lished

 

w
itho

ut hiring
 o

p
en p

o
sitio

ns 

•
O

p
en p

o
sitio

ns have b
een p

o
sted

 since A
ug

ust

18



LS C
hange to In-person – H

ealth
•

P
hysical d

istancing
 canno

t b
e ad

hered
 to

 in 

classro
o

m
s, b

uses, and
 d

uring
 lunch 

•
Q

uarantine/Iso
latio

n p
ro

ced
ures – in case o

f 

p
o

sitive C
ovid

-19
 case, q

uarantine/iso
latio

n w
ill 

b
e fo

r entire classro
o

m
s, entire b

us, and
 o

ther 

clo
se co

ntacts

19



R
egional Support Team

 (R
ST)

•
M

eeting
 o

n O
cto

b
er 29, N

ovem
b

er 12 

•
E

xp
lained

 co
unty d

ata, scho
o

l d
ata, staffing

 

•
R

ST “co
m

fo
rtab

le” w
ith P

rep
 hyb

rid
 m

o
d

el until 

N
ovem

b
er 12 m

eeting
 – asked

 how
 so

o
n w

e 

co
uld

 m
ake a d

istance learning
 d

ecisio
n 

•
R

ST has ultim
ate d

ecisio
n-m

aking
 autho

rity

20



Distance
In-Person

21

Hybrid

M
oving to a M

ore R
estrictive M

odel



M
iddle/U

pper School Exam
ple 

Transition to D
istance

22



M
oving to a M

ore R
estrictive M

odel

23

K
ey Factor

Tim
e to M

ake the M
odel C

hange

W
ashing

ton C
ounty C

ase R
ate

N
/A

 – note the 14
 d

ay lag
 on d

ata

Staffing
 C

overag
e (if alread

y fully staffed
)

1 to 2 d
ays

Instructional P
rep

aration
1 to 2 d

ays

Technolog
y A

ccess
1 to 2 d

ays

B
uild

ing
 R

ead
iness

1 to 2 d
ays

Service R
ead

iness (N
utrition and

 Transp
ortation)

1 to 2 d
ays

H
ealth and

 Safety R
ead

iness
1 to 2 d

ays

From
 H

yb
rid

 to D
istance; or In-P

erson to H
yb

rid



C
ase rate &

 Transition Tim
ing  

(M
S/U

S)

24

Date
W

A County

Case Rate

Learning M
odel


Recom
m

ended
Learning M

odel

Im

plem
ented

Transition

Action Plans

Septem
ber 16

22.11
Hybrid

Hybrid
Septem

ber 17
17.13

Hybrid
Hybrid

Septem
ber 24

12.47
Hybrid

Hybrid
O

ctober 1
14.45

Hybrid
Hybrid

O
ctober 8

20.65
Hybrid

Hybrid
O

ctober 15
23.65

Hybrid
Hybrid

O
ctober 22

32.65/28.02
Distance

Hybrid
O

ctober 29
43.98/36.08

Distance
Hybrid

Novem
ber 5

58.54/???
Novem

ber 12

•
Three w

eeks of case rate data before considering/m
aking a transition


•
Transition to m

ore restrictive takes tw
o days for planning; fam

ilies m
ay need longer lead tim

e for preparation

•

Three w
eeks of subsequent case rate data initiate a change back; a change back to less restrictive (hybrid) w

ould 
require an additional tw

o to three w
eeks for facilities, food service, and transportation planning.



Positive Tests at Prisons
•

P
o

sitive tests at lo
cal p

riso
ns –  

➢
O

cto
b

er 12 – 80
 p

o
sitive cases 

➢
O

cto
b

er 18 – 9
0

 p
o

sitive cases 
➢

O
cto

b
er 24

 – 30
0

 p
o

sitive cases 

➢
O

cto
b

er 28 – 70
 p

o
sitive cases 

➢
O

cto
b

er 31 – 210
 p

o
sitive cases 

•
A

d
justed

 W
A

 C
o

unty case rate d
ata -- Still co

m
m

unity 

sp
read

 increasing

25



26

M
oving

 from
 H

yb
rid

 to D
istance

M
oving to a M

ore R
estrictive M

odel

•
H

yb
rid

 to
 D

istance – Scho
o

l lead
ership

 can m
ake d

ecisio
ns that 

im
p

act the scho
o

l fo
r 1-5 d

ays. 

•
H

yb
rid

 to
 D

istance – B
o

ard
 m

ust m
ake d

ecisio
n o

n learning
 m

o
d

el 
chang

e lo
ng

er than 5 d
ays.



M
iscellaneous

27



O
ther C

onsiderations
•

K
-12 Scho

o
l w

ith shared
 faculty (5-12), 

fam
ilies w

ith stud
ents in all d

ivisio
ns; 

o
ne b

uild
ing

 req
uires co

nsistency in 
p

ro
ced

ures/p
ro

to
co

ls 

•
M

D
H

 w
ill p

ub
licize C

ovid
-19

 case rate 
d

ata by scho
o

l, b
eg

inning
 O

cto
b

er 2 

•
Iso

latio
n/Q

uarantine p
ro

ced
ures fo

r 
staff w

ith C
ovid

-19
 sym

p
to

m
s w

ill b
e 

m
o

re challeng
ing

 in the next w
eeks

28

•
P

rep
 stud

ent cho
ice (80

%
 hyb

rid
/20

%
 

d
istance) is hig

her than o
ther d

istricts 
(6

0
-75%

 hyb
rid

/25-4
0

%
 d

istance 

•
K

-4
 and

 5-12 are d
ifferent learning

 m
o

d
el 

d
ecisio

ns?  

•
A

ctivities D
ecisio

n, b
ased

 o
n o

ther scho
o

ls’ 
d

ecisio
ns 

•
Liab

ility w
hen o

utsid
e o

f the M
N

 Safe 
Learning

 P
lan g

uid
elines




