
St. Croix Preparatory Academy
Board Meeting Agenda

May 16, 2023

1. Call to Order
2. Open Forum
3. Board Calendar
4. Consent Agenda (Board Minutes, Executive Director Report)

A. Board Minutes
B. Executive Director Report

5. Agenda
A. Board Elections -- Status
B. Q Comp Report -- Approval
C. Succession Planning

1. Employment Agreement -- Executive Director
2. Employment Agreement -- Executive Director of Finance & 

Operations
3. Selection of Succession Planning Consultant

a. Rebar Leadership
b. Prouty Project

D. 2023-2024 Compensation Plan Approval
E. 2023-2024 Benefits Renewal Summary
F. 2023-2024 Budget Approval
G. 2023-2024 Employee Handbook Approval

6. Adjourn Meeting
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V,',&25'&0('&,E,$+,1+(
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!"#$%!&''())*+,%#-.,,*,/%"+00*11((%2*,&1()%$34*-%567%898:

!&''())*+,%#-.,,*,/%"+00*11((%2*,&1() $34*-%567%898:

2(0;(4)%#4()(,1<%%=>%?+,,.@7%A>%!0*1B7%">%C-)+,7%

2(0;(4)%$;)(,1<%%!>%2&(--(47%?>%2(-(,D4()

EFG+HH*'*+%2(0;(4)%#4()(,1<%%I>%J&1*(44(K

2((1*,/%;(/.,%.1%58<5L%30

!"#$%&'&()*$I+,%J&1*(44(K%*)%B.M*,/%.,%.DD*1*+,.-%'+,M(4).1*+,%N*1B%#4+&1@%#4+O('1%+,%1B(%)&''())*+,%
3-.,,*,/%4()3+,)(>%%AB(%*,*1*.-%'+,M(4).1*+,%N.)%D+,(%;@%P+;%Q.O-+7%=*'+-(%?+,,.@7%.,D%I+,%J&1*(44(K>%%
$%4()3+,)(%*)%(F3('1(D%;@%$34*-%8R>

+,--.&&//$0/-1/2)3.4*$ ?*)'&))(D%'+00*11((%0(0;(4)B*3%*,%-*/B1%+H%(-('1*+,)%.,D%0(0;(4)B*3%
14.,)*1*+,>%%!B.,(%2&(--(4S)%-.)1%0((1*,/%*)%*,%2.@T%P+;%Q.O-+%N*--%14.,)*1*+,%1+%.%'+00&,*1@%0(0;(4%+,%
I&,(%55>%%?4(N%2(-(,D4()%*)%,+1%4&,,*,/%H+4%4((-('1*+,>%%AB(%!&''())*+,%#-.,,*,/%'+00*11((%N*--%,((D%1+%
4('4&*1%.DD*1*+,.-%0(0;(4)>

56'7('&.,8)$,9$5:/;(&.6/$<.2/;&,2$'8=$5:/;(&.6/$<.2/;&,2$,9$".8'8;/$>$?4/2'&.,8) >%%AB()(%B.M(%
;((,%'+03-(1(D%.,D%N*--%;(%*,'+43+4.1(D%*,1+%.%0+4(%'+,)*)1(,1%34+'())%.,D%)'B(D&-(>

5-47,@-/8&$AB2//-/8&) >%%AB()(%.4(%;(*,/%D(M(-+3(D%.,D%*,%34+'())>%%"+00(,1)%.,D%+;)(4M.1*+,)%
.4(<

�� U.'.1*+,7%!*'V7%.,D%#(4)+,.-%?.@)>%%AB()(%.4(%)(3.4.1(%'.1(/+4*()%N*1B*,%!1>%"4+*F%#4(3S)%3.*D%
1*0(%+HH%+HH(4*,/>%%AB(%(03-+@0(,1%./4((0(,1%,((D)%1+%;(%.DO&)1(D%1+%4(H-('1%1B.1>

�� C31*+,)%H+4%3.@+&1%+H%M.'.1*+,7%)*'V7%.,D%3(4)+,.-%D.@)%,((D%1+%4(H-('1%1B(%'&44(,1%D.*-@%4.1(%
;.)(D%+,%1B(%).-.4@%+H%1B(%3+)*1*+,%W.)%+33+)(D%1+%1B(%4.1(%+H%.%)&;)1*1&1(%1(.'B(4X>

�� "(--%#B+,(%Y(*0;&4)(0(,1>%%Z.,/&./(%,((D)%1+%;(%.DD(D%1+%*,'-&D(%1B*)>
�� #4+H())*+,.-%?(M(-+30(,1>%%Z.,/&./(%.,D%D+--.4%.0+&,1)%,((D%1+%;(%*,'-&D(D%*,%1B*)>
�� E-*0*,.1(%1B*)%'-.&)(%[?&4*,/%1B(%1(40%+H%1B*)%$/4((0(,17%1B(%EF('&1*M(%?*4('1+4\EF('&1*M(%

?*4('1+4%+H%]*,.,'(%^%C3(4.1*+,)%0&)1%,+1%(,1(4%*,1+%.,+1B(4%(03-+@0(,1%'+,14.'1%+4%.,%
*,D(3(,D(,1%'+,14.'1%N*1B%.,+1B(4%(,1*1@7%+4%N4*1(%.%/4.,1%H+4%.,+1B(4%(,1*1@7%N*1B+&1%34*+4%N4*11(,%
.334+M.-%+H%1B(%$'.D(0@S)%P+.4D>_

C,1$</);2.4&.,8)* %%AB()(%N*--%;(%N+4V(D%+,%;@%`(--@7%I+,7%.,D%A(44*%H+4%1B(%2.@%;+.4D%0((1*,/>

%&.4/8=)>%%!1*3(,D%4('+00(,D.1*+,)%N*--%+''&4%H+4%1B*)%@(.4S)%N+4V%3(4H+40(D%1B.1%*)%+&1)*D(%+H%1B(%O+;%
D()'4*31*+,)%4(-.1(D%1+%EF('&1*M(%?*4('1+4%.,D%EF('&1*M(%?*4('1+4%+H%]*,.,'(%^%C3(4.1*+,)>%%%AB()(%D&1*()%
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)1*3(,D>

AB(%0((1*,/%(,D(D%.1%58<LL%30
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!"#$%&'()*+#,(%-#.()+/.0$%12.((3(4+%5612.((3(4+78%#$%(4+(.(9%#4+/%:;%<49%:(+=((4%+"(%>/<.9%/?%
-#.()+/.$%56>/<.978%/?%@+A%B./#'%C.(D<.<+/.;%1)<9(3;%561)<9(3;78%<49%E/4%F*+#(..(G%56&'()*+#,(%
-#.()+/.78A%%!"(%1)<9(3;%<49%&'()*+#,(%-#.()+/.%<.(%"(.(#4<?+(.%)/HH()+#,(H;%.(?(..(9%+/%<$%6+"(%D<.+#($A7
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/?%+"(%&'()*+#,(%-#.()+/.0$%(3DH/;3(4+%=#+"%+"(%1)<9(3;M

NOIL%!J&K&POK&L%QN%BON@Q-&K1!QON%OP%+"(%3*+*<H%D./3#$($%<49%)/,(4<4+$%)/4+<#4(9%#4%+"#$%
12.((3(4+L%#4)H*9#42%+"(%.(H#4R*#$"3(4+%/?%)(.+<#4%H(2<H%.#2"+$L%+"(%D<.+#($%"(.(:;%<2.((%<$%?/HH/=$S%

T8 %0123%%!"#$%12.((3(4+%=#HH%:(%#4%(??()+%?./3%E*H;%TL%UVUW%+/%E*4(%WVL%UVUXL%*4H($$%(<.H;%+(.3#4<+#/4%
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12.((3(4+%=#HH%4/+%<*+/3<+#)<HH;%.(4(=A%%

U8 45678759(:9;()<87063%%@*:Z()+%+/%+"(%/+"(.%D./,#$#/4$%/?%+"#$%12.((3(4+L%+"(%1)<9(3;%"(.(:;%<2.(($%
+/%(3DH/;%+"(%&'()*+#,(%-#.()+/.%<$%<4%<+[=#HH%(3DH/;((%#4%+"(%D/$#+#/4%/?%6&'()*+#,(%-#.()+/.7%?/.%
+"(%1)<9(3;L%<49%+"(%&'()*+#,(%-#.()+/.%"(.(:;%<))(D+$%$*)"%(3DH/;3(4+L%*D/4%+"(%+(.3$%<49%
)/49#+#/4$%$(+%?/.+"%#4%+"#$%12.((3(4+A

<8 !"(%D/$#+#/4%/?%&'()*+#,(%-#.()+/.%#$%<%?*HH[+#3(%D/$#+#/4%=#+"%('(3D+%$+<+*$%*49(.%+"(%P<#.%\<:/.%
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)/4$+#+*+(%/,(.+#3(A%%>(;/49%+"(%:<$#)%9*+;%9<;L%+"(%&'()*+#,(%-#.()+/.%#$%('D()+(9%<49%3<;%:(%
.(R*#.(9%+/%<++(49%<49%D<.+#)#D<+(%#4%3((+#42$%<49%$)"//H[$D/4$/.(9%(,(4+$L%$*)"%<$%)*..#)*H*3%
4#2"+$L%#4?/.3<+#/4<H%3((+#42$L%$+*9(4+%<49%D<.(4+%)/4?(.(4)($L%D./?($$#/4<H%+.<#4#42$L%3((+#42$%
)<HH(9%:;%+"(%>/<.9L%<49%/+"(.%$#3#H<.%(,(4+$A

:8 @*:Z()+%+/%+"(%>/<.90$%/,(.$#2"+L%+"(%&'()*+#,(%-#.()+/.%=#HH%9#.()+%<49%<$$#24%(3DH/;(($%/?%+"(%
1)<9(3;%#4%<%.(<$/4<:H(%3<44(.%<49%=#HH%2(4(.<HH;%:(%.($D/4$#:H(%?/.%+"(%9<;[+/[9<;%/D(.<+#/4$%
<49%3<4<2(3(4+%/?%+"(%1)<9(3;A%%!"(%&'()*+#,(%-#.()+/.%=#HH%<H$/%D(.?/.3%+"(%Z/:%9*+#($%<49%
3((+%+"(%D./?($$#/4<H%('D()+<+#/4$%($+<:H#$"(9%#4%+"(%Z/:%9($).#D+#/4%?/.%+"(%D/$#+#/4%/?%6&'()*+#,(%
-#.()+/.A7%%Q4%<99#+#/4L%+"(%&'()*+#,(%-#.()+/.%3*$+%D(.?/.3%<HH%$(.,#)($%+"<+%+"(%>/<.9%D.($).#:($%
/.%<$$#24$L%.(2<.9H($$%/?%="(+"(.%+"/$(%$(.,#)($%<.(%$D()#?#)<HH;%9($).#:(9%#4%+"#$%12.((3(4+%/.%#4%
+"(%.(H<+(9%Z/:%9($).#D+#/4A%%

)8 !"(%>/<.9%.(+<#4$%+"(%.#2"+%+/%3/9#?;%+"(%&'()*+#,(%-#.()+/.0$%=.#++(4%Z/:%9($).#D+#/4%<$%#+%$(($%?#+M%
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Succession, Strategic Plan, and Leadership Development Proposal

Prepared by: 
Adrienne Jordan, Senior Consultant
Tammy Pearson, Associate Consultant

May 3, 2023
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Adrienne Jordan
Senior Consultant 

Adrienne is an expert leader with over 20 years of experience 
in strategy, planning and process improvement across a 
variety of sectors including corporate, sports, education, 
foundation, non-profit and political arenas. Prior to joining The 
Prouty Project, Adrienne served with the Minnesota Super 
Bowl Host Committee, where she was responsible for leading 
�W�K�H���3�U�R�M�H�F�W���D�Q�G���5�L�V�N���0�D�Q�D�J�H�P�H�Q�W���2�I�I�L�F�H�����$�G�U�L�H�Q�Q�H�¶�V���S�D�V�W��
experiences include serving as the Chief of Staff for 
Minneapolis Public Schools for five years, and working with 
General Mills, Inc. for 13 years in various leadership roles in 
sales and the foundation. Adrienne is a native of Columbus, 
Ohio, and a graduate of the University of Notre Dame, where 
�V�K�H���Z�D�V���D���P�H�P�E�H�U���R�I���W�K�H�������������1�&�$�$���)�L�Q�D�O���)�R�X�U���:�R�P�H�Q�¶�V��
Basketball Team. 

Tammy Pearson
Associate Consultant

Over the last 10 years, Tammy has devoted herself to 
the study of theatre and creative writing. She has a 
vast array of teaching experience that ranges from 
cultivating young minds in preschool to guiding and 
evaluating collegiate level students. Her fresh ideas 
and time spent teaching will help us evolve and 
enhance our creative offerings, and her managerial 
�H�[�S�H�U�L�H�Q�F�H���Z�L�O�O���E�H���L�Q�Y�D�O�X�D�E�O�H���L�Q���N�H�H�S�L�Q�J���3�U�R�X�W�\�¶�V��
internal processes running smoothly.

40



!""!""!""!""!""!
!""!""!""!""!""!

�‡ Our Recommended Process 
�‡ Investment + Terms
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The Prouty Project proposes the following terms with the understanding that you may wish to include additional terms pursuant to your policy requirements:

�‡ The fees outlined in this proposal will remain valid through December 31, 2023, unless an extension is mutually agreed upon.

�‡ The fees include time for the design, development, and delivery as outlined above. A 1% overall fee will be charged to include all Prouty provided materials and will be represented in the final 
invoice. Other out-of-pocket expenses will be billed as incurred.

�‡ Fees quoted are based upon the assumptions of the deliverables outlined.  Any additional requests or changes will be gladly accommodated at adjusted prices.

�‡ The project will be payable 1/3 up front upon signing this contract, before December 31, 2023, and the remainder, plus out of pocket expenses, billed upon completion of the engagement. 

Investment & Terms
Investment / 

Consulting Fees
Optional

PHASE I: Planning & Design $ 5,000

PHASE II: Assessment, Retreats, & Search Process
�‡ Internal Assessment
�‡ Board & Team Retreats (1.5 days)
�‡ Search Process Support

$ 39,500
$ 10,000
$ 19,500
$ 10,000 TBD: Insights Discovery Assessment 

($305 per person)

PHASE III: Strategic Plan Creation
�‡ Data Gathering & Synthesis
�‡ Board Retreat (1/2 day)
�‡ Strategic Planning Sessions (3.5 days)
�‡ Open House Feedback Session (1/2 day)

$ 63,500
$ 5,000
$ 7,500

$ 43,500
$ 7,500

PHASE IV: Approval & Leadership Development
�‡ Plan Revision & Board Approval
�‡ Leadership Development (1/2 day, quarterly)

$ 33,500
$ 3,500

$ 30,000 TBD: Insights Discovery Assessment 
($305 per person)

TOTAL: $141,500

_______________________________________
{Adrienne Jordan, Senior Consultant, The Prouty Project}

__________________________________________
{Jon Gutierrez, Executive Director, St. Croix Prep}
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Succession, Strategic Plan, and Leadership Development Proposal

Prepared by: 
Adrienne Jordan, Senior Consultant
Tammy Pearson, Associate Consultant

May 3, 2023
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WHAT WE UNDERSTAND

�‡ St. Croix Preparatory Academy (SCPA) is a K-12 charter school that opened in the Stillwater area in the fall of 2004.
The school opened with 200 students in grades K-7 and now serves over 1,200 students in grades K-12.

�‡ Located on 59 acres of land, St. Croix Preparatory �$�F�D�G�H�P�\�¶�Vis one of �0�L�Q�Q�H�V�R�W�D�¶�Vhighest performing public
schools , with an educational philosophy based on the classical methodology of grammar, logic, and rhetoric.

�‡ SCPA is seeking proposals from experienced individuals/organizations to offer expert consulting services for design and 
implementation of a succession plan that will allow the school to continue operational excellence and a winning culture.  

�‡ The primary scope of services to be rendered includes the following:

�‡ �$�V�V�H�V�V�P�H�Q�W�V���R�I���R�U�J�D�Q�L�]�D�W�L�R�Q���D�Q�G���O�H�D�G�H�U�V�K�L�S���W�H�D�P���E�D�V�H�G���R�Q���6�&�3�$�¶�V���V�W�U�D�W�H�J�L�F���J�R�D�O�V
�‡ Develop and conduct individual development plans for leadership team
�‡ Work with the board, succession planning committee, leadership team, teachers, and staff to develop a succession 

plan

�‡ SCPA expects to achieve the following from this project:

�‡ Develop succession plan
�‡ Ensure that SCPA is skilled up to deliver on strategic goal outcomes
�‡ Engage stakeholders in developing new and effective ways to optimize their interests, skills, and talents
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We work with over 100 CEOs 
and Leadership Teams
every year on strategic planning and 
leadership development. 49
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Who We Are: The Basics
�‡ We are a small management consulting firm that specializes in strategic planning and leadership development. 

�‡ We exist to creatively stretch leaders to achieve bigger goals, bolder strategies, and better collaboration. 

�‡ We strive to create an environment where all participants actively engage in the process and enjoy themselves.  
We incorporate movement, music, and a sense of humor into everything we do. 

�‡ We live by the Oliver Wendell Holmes quote:

�³�$���P�L�Q�G���V�W�U�H�W�F�K�H�G���E�\���D���Q�H�Z���H�[�S�H�U�L�H�Q�F�H���F�D�Q���Q�H�Y�H�U���J�R���E�D�F�N���W�R���L�W�V���R�O�G���G�L�P�H�Q�V�L�R�Q�V���´

Our Values
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Who We Are: Our Beliefs
�‡ We believe �\�R�X���D�U�H���W�K�H���H�[�S�H�U�W�V���R�Q���\�R�X�U���R�U�J�D�Q�L�]�D�W�L�R�Q���D�Q�G���W�K�H���L�Q�G�X�V�W�U�\���L�Q���Z�K�L�F�K���\�R�X���R�S�H�U�D�W�H�������,�W�¶�V���R�X�U���M�R�E���W�R���E�H���\�R�X�U��

�J�X�L�G�H�������:�H���V�W�D�U�W���H�Y�H�U�\���U�H�O�D�W�L�R�Q�V�K�L�S���Z�L�W�K���D���F�O�H�D�Q���V�K�H�H�W���R�I���S�D�S�H�U���W�R���F�R�O�O�D�E�R�U�D�W�L�Y�H�O�\���G�H�V�L�J�Q���W�K�H���S�U�R�F�H�V�V�������:�H�¶�O�O���K�H�O�S��
stretch your thinking by providing multiple perspectives to broaden your view of the environment, challenge your 
strategic assumptions, and create meaningful dialogue around creating an exciting and compelling vision for your 
future. 

�‡ We believe in the power of thoughtful questions �������,�Q���W�K�L�V���H�U�D���R�I���U�D�S�L�G���F�K�D�Q�J�H�����Z�H���G�R�Q�¶�W���F�O�D�L�P���W�R���K�D�Y�H���D�O�O���W�K�H��
�D�Q�V�Z�H�U�V�������%�X�W���Z�H���G�R���V�S�H�F�L�D�O�L�]�H���L�Q���D�V�N�L�Q�J���S�R�W�H�Q�W���T�X�H�V�W�L�R�Q�V�������4�X�H�V�W�L�R�Q�V���W�K�D�W���Z�L�O�O���S�L�Q�S�R�L�Q�W���W�K�H���S�U�R�E�O�H�P���\�R�X�¶�U�H���W�U�\�L�Q�J���W�R��
solve.  Questions that invite a variety of perspectives.  Questions that create a practical approach to navigating the 
ever-changing world and using the pace of change to your advantage. 

�‡ We believe working together should be fun, engaging, and experiential . 

�‡ We believe �O�H�V�V���L�V���P�R�U�H�������:�H���Z�R�Q�¶�W���I�L�O�O���X�S���D���W�K�U�H�H-�U�L�Q�J���E�L�Q�G�H�U���Z�L�W�K���D�G�Y�L�F�H���D�Q�G���D�Q�D�O�\�V�L�V���\�R�X�¶�O�O���Q�H�Y�H�U���U�H�D�G�������:�H���Z�L�O�O����
however, help you find the right ingredients to propel your organization forward .

Why Prouty
�‡ As a small but mighty firm of 15 dynamic leaders, we annually partner with approximately 100 CEOs and their leadership 

teams to ignite, elevate and create the extraordinary through strategic planning and leadership development services.

�‡ Working with a diverse range of organizations and boards across many sectors, industries and sizes, we have 35 
years of expertise and experience in helping our client partners develop compelling strategic plans and transform their 
leadership teams.
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Strategic Planning Approach
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We start by facilitating a discussion about three simple, 
but revealing, questions:  

STRATEGIC 
PLAN

CURRENT 
REALITY

DESIRED
FUTURE

Where are 
we today?

Where do we 
want to be 
tomorrow?

How are we going 
to get there? 

We also know from experience that a great 
strategic plan without an aligned team is no 
�E�H�W�W�H�U���W�K�D�Q���W�K�H���S�D�S�H�U���L�W�¶�V���Z�U�L�W�W�H�Q���R�Q�������:�H��
�X�W�L�O�L�]�H���D�Q���³�H�Q�J�D�J�H�P�H�Q�W�´���S�K�L�O�R�V�R�S�K�\���Z�L�W�K���D�O�O��
our clients.  

To be successful, your leadership team will 
need to own this plan and be the change 
agents to drive its implementation. 

Our approach: How we think about Strategic Planning 
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CORE PURPOSE / MISSION /  VALUES
(100 years or more)

VISION
(10 �±20 �±30 years)

GOALS
(3-5 years) 

STRATEGIES
(1-2 years) 

TACTICS
(30-60-90-120 days) 

PRESERVATION
Your core purpose/mission and core values represent your 
�F�R�U�H���L�G�H�R�O�R�J�\�������7�K�H�\���G�H�I�L�Q�H���W�K�H���R�U�J�D�Q�L�]�D�W�L�R�Q�¶�V���W�L�P�H�O�H�V�V��
character, and are the glue that holds the enterprise together, 
even when everything else is up for grabs.  This core ideology 
lasts 100 years or more.

EVOLUTION
Conversely, strategies and tactics do change more frequently 
to adapt to circumstances and environmental changes.

�%�D�V�H�G���R�Q���W�K�H���D�U�W�L�F�O�H���³�%�X�L�O�G�L�Q�J���<�R�X�U���&�R�P�S�D�Q�\�¶�V���9�L�V�L�R�Q���´���E�\���-�D�P�H�V���&�R�O�O�L�Q�V���D�Q�G���-�H�U�U�\���3�R�U�U�D�V�����+�D�U�Y�D�U�G���%�X�V�L�Q�H�V�V���5�H�Y�L�H�Z�����6�H�S�W�H�P�E�H�U-October 1996.

�7�K�H���I�R�O�O�R�Z�L�Q�J���U�H�F�R�P�P�H�Q�G�H�G���S�U�R�F�H�V�V���L�V���L�Q�W�H�Q�G�H�G���W�R���V�W�U�L�N�H���W�K�H���U�L�J�K�W���E�D�O�D�Q�F�H���E�H�W�Z�H�H�Q���Z�K�H�U�H���\�R�X�¶�Y�H���E�H�H�Q��
as an organization, and where you need to go.  By engaging numerous perspectives from your team 
both one-on-�R�Q�H���D�Q�G���D�V���D���J�U�R�X�S�����Z�H�¶�O�O���F�U�H�D�W�H���W�K�H���I�U�D�P�H�Z�R�U�N���W�R���K�H�O�S���\�R�X���D�U�W�L�F�X�O�D�W�H���\�R�X�U���F�R�U�H���L�G�H�R�O�R�J�\���D�Q�G��
craft an exciting and compelling shared vision for the future.
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1.   Where are we today?

2.   Where do we want to be tomorrow?

���������+�R�Z���Z�L�O�O���Z�H���N�Q�R�Z���Z�H�¶�Y�H���E�H�H�Q���V�X�F�F�H�V�V�I�X�O�"

5.  How will we assess and celebrate our progress?

5 Strategic Questions
CURRENT REALITY

DESIRED FUTURE

GO-FORWARD GAMEPLAN

REPORT FINALIZATION

BOARD FINAL APPROVAL

BOARD PROGRESS REPORTS

�‡ Stakeholder Surveys / Interviews / Focus Groups
�‡ Environmental Scan
�‡ SWOT Analysis
�‡ Market Analysis
�‡ Values and Mission

�‡ Vision
�‡ Art of Strategic Thinking
�‡ 3-5 Target Areas
�‡ Scenario Planning and Risk Assessment

�‡ 3-5 Year Goals
�‡ Financial Forecast (FTE / Capital)

Strategic Priorities

Operating Budgets

Accountability Reviews (Quarterly) Metrics Reviews (Quarterly)

Action Plans and Success Metrics

3.  How are we going to get there?
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Next, we help you articulate the answers to these Five Strategic Questions 

within the context of:

The COMMUNITY you serve.

The PROGRAMS AND SERVICES you provide.

The PEOPLE required to make it happen.

The FINANCIAL AND INFRASTRUCTURE �L�Q�Y�H�V�W�P�H�Q�W�V���\�R�X�¶�O�O���Q�H�H�G���W�R���P�D�N�H���D�O�R�Q�J���W�K�H���Z�D�\��

ALL ON ONE PAGE.
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VISION

MISSION

CORE VALUES

COMMUNITY PROGRAMS & SERVICES PEOPLE
FINANCIAL &

INFRASTRUCTURE
Goal(s)
3 Years

�‡ Goal

Goal(s)
3 Years

�‡ Goal

Goal(s)
3 Years

�‡ Goal

Goal(s)
3 Years

�‡ Goal

�Ð �Ð �Ð �Ð

Strategies
12-18 Months

�‡ Strategy

�‡ Strategy

�‡ Strategy

Strategies
12-18 Months

�‡ Strategy

�‡ Strategy

�‡ Strategy

Strategies
12-18 Months

�‡ Strategy

�‡ Strategy

�‡ Strategy

Strategies
12-18 Months

�‡ Strategy

�‡ Strategy

�‡ Strategy

The one-page strategic plan is meant to help you communicate your vision, mission, and values and related goals 
�D�Q�G���V�W�U�D�W�H�J�L�H�V���W�R���\�R�X�U���F�R�O�O�H�D�J�X�H�V�������,�W�¶�V���D���K�L�J�K�H�U-level document that will help each of your colleagues understand 
how they fit into your future plan.
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Execution & Implementation Planning
We focus on execution to make your vision a reality. We will help you develop a customized operational 
and accountability plan by identifying the right technique, team, touchpoints and tools tailored to your 
strategic plan. We will ask you questions like:

�‡ What is the work associated with each strategy and how will it be organized? 
�‡ What are the deliverables and metrics? 
�‡ Who is going to do the work? Who is going to track progress?
�‡ What is the timeframe for when the work needs to be completed?
�‡ How will you connect all parts? How will you know when you are successful and finished?

�³�0�R�V�W���R�U�J�D�Q�L�]�D�W�L�R�Q�V���G�R�Q�¶�W���I�D�L�O���I�R�U���O�D�F�N���R�I���Y�L�V�L�R�Q���R�U���W�D�O�H�Q�W�������7�K�H�\���I�D�L�O���I�R�U���O�D�F�N���R�I���H�[�H�F�X�W�L�R�Q���´��

~TJ Rodgers 

58



!""!""!""!""!""!
!""!""!""!""!""!

Leadership Development Approach
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Our approach to leadership development

Legacy Leadership  
Development

Leading the 
Future

Leading 
Others

Leading 
Self

We believe that the best leadership 
development focuses on the mindset 
and skillset of team members so that 
they are better able to accomplish their  
organizational business objectives 
when communicating with each other 
and throughout their organizations.

We focus on critical success factors 
such as Emotional Intelligence, real-
time adaptable behavior, and key 
communication tools necessary for 
conducting business between
internal and external groups.
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Insights Discovery �Œ

!"#$%&'()"*'$+(',-.#/0$1 2!03#$4"##5

65()&7#&*

Self-Awareness
�‡Emotional Self Control

Social Awareness

�‡Empathy
�‡Organizational 

Awareness

Relationship 
Management

�‡Conflict Management
�‡Coach and Mentor
�‡Influence
�‡Inspirational 

Leadership
�‡Teamwork

Self-Management
�‡Achievement 

Orientation
�‡Adaptability
�‡Emotional Self-Control
�‡Positive Outlook 

Emotional Intelligence 

8-77(*7#&
*

Change Management & 
Resilient Team Building 

Mission/Vision/Values  
Alignment   

VIA Character Strengths

We Leverage Customized Tools and Content Like:  
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Our Recommended 
Process
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Investment & Terms 64
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The Prouty Project proposes the following terms with the understanding that you may wish to include additional terms pursuant to your policy requirements:

�‡ The fees outlined in this proposal will remain valid through December 31, 2023, unless an extension is mutually agreed upon.

�‡ The fees include time for the design, development, and delivery as outlined above. A 1% overall fee will be charged to include all Prouty provided materials and will be represented in the final 
invoice. Other out-of-pocket expenses will be billed as incurred.

�‡ Fees quoted are based upon the assumptions of the deliverables outlined.  Any additional requests or changes will be gladly accommodated at adjusted prices.

�‡ The project will be payable 1/3 up front upon signing this contract, before December 31, 2023, and the remainder, plus out of pocket expenses, billed upon completion of the engagement. 

Investment & Terms
Investment / 

Consulting Fees
Optional

PHASE I: Planning & Design $ 5,000

PHASE II: Assessment, Retreats, & Search Process
�‡ Internal Assessment
�‡ Board & Team Retreats (1.5 days)
�‡ Search Process Support

$ 39,500
$ 10,000
$ 19,500
$ 10,000 TBD: Insights Discovery Assessment 

($305 per person)

PHASE III: Strategic Plan Creation
�‡ Data Gathering & Synthesis
�‡ Board Retreat (1/2 day)
�‡ Strategic Planning Sessions (3.5 days)
�‡ Open House Feedback Session (1/2 day)

$ 63,500
$ 5,000
$ 7,500

$ 43,500
$ 7,500

PHASE IV: Approval & Leadership Development
�‡ Plan Revision & Board Approval
�‡ Leadership Development (1/2 day, quarterly)

$ 33,500
$ 3,500

$ 30,000 TBD: Insights Discovery Assessment 
($305 per person)

TOTAL: $141,500

_______________________________________
{Adrienne Jordan, Senior Consultant, The Prouty Project}

__________________________________________
{Jon Gutierrez, Executive Director, St. Croix Prep}
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Adrienne Jordan
Senior Consultant 

Adrienne is an expert leader with over 20 years of experience 
in strategy, planning and process improvement across a 
variety of sectors including corporate, sports, education, 
foundation, non-profit and political arenas. Prior to joining The 
Prouty Project, Adrienne served with the Minnesota Super 
Bowl Host Committee, where she was responsible for leading 
�W�K�H���3�U�R�M�H�F�W���D�Q�G���5�L�V�N���0�D�Q�D�J�H�P�H�Q�W���2�I�I�L�F�H�����$�G�U�L�H�Q�Q�H�¶�V���S�D�V�W��
experiences include serving as the Chief of Staff for 
Minneapolis Public Schools for five years, and working with 
General Mills, Inc. for 13 years in various leadership roles in 
sales and the foundation. Adrienne is a native of Columbus, 
Ohio, and a graduate of the University of Notre Dame, where 
�V�K�H���Z�D�V���D���P�H�P�E�H�U���R�I���W�K�H�������������1�&�$�$���)�L�Q�D�O���)�R�X�U���:�R�P�H�Q�¶�V��
Basketball Team. 

Tammy Pearson
Associate Consultant

Over the last 10 years, Tammy has devoted herself to 
the study of theatre and creative writing. She has a 
vast array of teaching experience that ranges from 
cultivating young minds in preschool to guiding and 
evaluating collegiate level students. Her fresh ideas 
and time spent teaching will help us evolve and 
enhance our creative offerings, and her managerial 
�H�[�S�H�U�L�H�Q�F�H���Z�L�O�O���E�H���L�Q�Y�D�O�X�D�E�O�H���L�Q���N�H�H�S�L�Q�J���3�U�R�X�W�\�¶�V��
internal processes running smoothly.
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Peter Bailey
President

Peter specializes in engaging business leaders and 
teams in transformational experiences which enhance 
their skills, systems and processes for working better 
together. Peter is a multi-faceted experiential designer 
and facilitator, who has delivered 25 years of 
education-based adventure and innovative training to 
executives and management teams in the fields of 
high-technology, telecom, manufacturing, 
pharmaceutical and customer service. Peter designs 
and facilitates programs which integrate strategic 
planning, creativity and innovation with cross-cultural 
communication skills for companies eager to help 
their people work better around the world. 

Kari Baltzer
Associate Consultant / Office Manager 

As Associate Consultant / Office Manager, Kari provides 
consulting support and client relationship management 
for the Strategic Planning and Leadership Development 
�S�U�D�F�W�L�F�H�V�����6�K�H���D�O�V�R���P�D�Q�D�J�H�V���W�K�H���I�L�U�P�¶�V���R�I�I�L�F�H���V�S�D�F�H�����R�X�U��
annual Stretch Expeditions, Jammin�¶���6�H�V�V�L�R�Q�V���D�Q�G���I�L�U�P��
donations. Kari is inspired by new experiences and 
challenging her physical abilities.  She feels blessed to 
lift and encourage others with a smile or helping hand.   
Prior to joining the Prouty Project, Kari spent several 
years in Human Resources at Medtronic and Ellerbe 
Becket.  She served in many volunteer roles in her 
church and schools and has raised two children.  She 
has a B.S. in Sociology and Business from East Texas 
State University. 

Mike Felmlee
Partner Emeritus

Mike works with management teams, boards of directors, 
and staff groups to facilitate strategic planning, team, 
leadership development, and executive retreats.  He joined 
the Prouty Project team as a partner in 2000 and was 
named CEO in 2005. Mike has 28 years of financial and 
operational management experience in the healthcare, 
manufacturing, and public accounting industries. Over the 
past three years, he has worked with more than 40 boards 
of directors in both the private and public sectors.  Prior to 
joining the Prouty Project, he spent 12 years as a senior 
financial executive leader at Mayo Clinic Rochester, three 
years as a financial controller for a $100M manufacturing 
company, and eight years as a CPA with 
PricewaterhouseCoopers in its Minneapolis and New York 
City offices.
.

Peter Bailey
President

Peter specializes in engaging business leaders and 
teams in transformational experiences which enhance 
their skills, systems and processes for working better 
together. Peter is a multi-faceted experiential designer 
and facilitator, who has delivered 25 years of 
education-based adventure and innovative training to 
executives and management teams in the fields of 
high-technology, telecom, manufacturing, 
pharmaceutical and customer service. Peter designs 
and facilitates programs which integrate strategic 
planning, creativity and innovation with cross-cultural 
communication skills for companies eager to help 
their people work better around the world. 
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Samantha Harris
Consultant 

Samantha has devoted most of her professional career helping 
others grow. She spent years working with a team of coaches who 
helped expand budding minds, establish their path, and connect 
their academic experiences to their goals. As a supervisor, she 
helped those same coaches adopt challenging mindsets, 
collaborate better, and provide the best experience to their learners. 
As the Manager of Patient Experience at the University of 
Minnesota School of Dentistry, she played a pivotal role in evolving 
operations during the COVID-19 pandemic. Supporting a team of 35 
employees in a system serving 10,000 active patients, she 
innovated new processes that improved the patient experience and 
helped staff overcome obstacles in their routines. In her spare time, 
Samantha is an independent improvisational coach and performer 
who empowers others to use improv to develop as leaders. 
Samantha has a B.S in Speech Communications: Performance 
Studies from Southern Illinois University and a Graduate Certificate 
of Leadership from Capella University.

Kristin Jonason
Consultant 

Kristin provides consulting and advisory support to our clients 
and partners. Kristin specializes in the area of Positive 
Psychology, the scientific study of well-being and human 
flourishing. She aims to integrate elements, research, and 
interventions from Positive Psychology into all our client 
engagements to increase their individual and organizational 
well-being. Kristin is an adventurous person who loves trying 
new things and is not afraid to stretch herself in out-of-the-
box situations.  Prior to joining the Prouty Project in 2016, 
Kristin spent two years in marketing and several summers at 
a YMCA camp, eventually becoming Assistant Director.  
Kristin has her Masters in Applied Positive Psychology from 
the University of Pennsylvania and a B.A. in psychology from 
DePauw University. Kristin is one of our Licensed 
Practitioners of Insights Discovery. 

Kaitlin Hoffman
Support Specialist

Kaitlin provides consulting support and client relationship 
management for the Strategic Planning practice and 
�/�H�D�G�H�U�V�K�L�S���'�H�Y�H�O�R�S�P�H�Q�W���D�U�H�D�V�����.�D�L�W�O�L�Q�¶�V���E�D�F�N�J�U�R�X�Q�G���L�Q��
public relations adds an expertise to our team. Prior to 
joining the Prouty Project, Kaitlin had several jobs in 
public relations with large companies. She is passionate 
about building relationships, storytelling, social media, 
and helping others. She has a B.S. in Public Relations 
from Illinois State University.
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Jonah Kandikatla
Support Specialist

Jonah is a bright newcomer to the Prouty Project, 
starting as a Marketing Intern before earning his place 
as a Support Specialist on our team. He has worked 
with the Prouty team to invent and deploy creative 
solutions for internal processes. From database 
management to social media growth, he has worked 
in multiple areas of the business, providing behind-
the-scenes support for our clients and consultants. His 
dedication to learning has led to his exceptional 
growth in a short time. He currently attends 
Normandale Community College, where he has a 4.0 
GPA and is bolstering his growing skillset that already 
includes statistics, economics, and marketing in 
various forms of media.

Jeff Knack
Controller

As the Prouty Project's Controller, Jeff is 
responsible for many of our financial functions, 
including accounts payable and accounts 
receivable. But his favorite thing about working at 
The Prouty Project is being with the great people 
here. Jeff also takes great pride in helping other 
small businesses with their accounting and business 
administration needs via his own small business: 
�.�Q�D�F�N�¶�V���$�F�F�R�X�Q�W�L�Q�J���6�H�U�Y�L�F�H�������+�H���K�D�V���D���%���6�����L�Q��
Business from the University of Minnesota, Carlson 
School of Management.

Bethany Krueger
General Manager 

Bethany brings a wealth of leadership and program 
development experience to the Prouty Project. She 
spent the last 17 years of her career building new 
programs and implementing operational systems to 
help a three-person start up grow into a mature 
organization with more than 100 employees. She 
has mastered the art and science of building 
relationships with communities to foster 
communication, empower people and better allocate 
resources. She will play a pivotal role in helping our 
internal teams work more efficiently and continue to 
�G�H�O�L�Y�H�U���D���µ�:�2�:�¶���H�[�S�H�U�L�H�Q�F�H���I�R�U���R�X�U���F�O�L�H�Q�W�V��
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Jeff Prouty
Chairman & Founder

Jeff loves working with senior management teams and 
boards of directors on strategic planning and board / 
team opportunities.   He founded the business in 1987, 
after spending seven great years with Coopers & 
Lybrand (now PricewaterhouseCoopers) in Minneapolis 
and New York City. Over the past 30 years, Prouty and 
his team have worked with hundreds of CEOs, more 
than 140 Boards of Directors �² public, private, and 
non-profit �² and have traveled and worked in over 50 
countries around the world.   Team Prouty is particularly 
excited about "global companies, led by innovative 
CEOs, who enjoy partnering with consultants."

Paige Prouty
Associate Consultant

Curiosity. Adventure. Generosity. These words not only 
represent the core values of the Prouty Project, but they 
also describe the life of Paige Prouty. Her adventurous 
spirit and natural curiosity have taken her all over the 
world. At Chapman University she studied International 
Business and Finance and completed an internship at 
Acorn Entertainment in Shanghai. After graduating, she 
moved to a Management Development Program with 
Amerihome Mortgage. Paige brings energy, passion, and a 
sense of joy to the Prouty team. She is actively engaged in 
her community, donating over 500 hours to community 
service at Make-a-Wish, the Ronald McDonald House, and 
�R�W�K�H�U���O�R�F�D�O���R�U�J�D�Q�L�]�D�W�L�R�Q�V�����6�K�H�¶�V���D�O�V�R���D���I�D�L�W�K�I�X�O���F�R�P�S�D�Q�L�R�Q��
to her two dogs: Blue and Celine.
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Lexi Wick
Associate Consultant 

As a graduate from Minnesota State University, 
Mankato, Lexi adds her marketing and public relations 
expertise to our team. She is a gifted public speaker 
who has successfully managed to allocate her time to 
her studies, budding career and volunteer work with the 
YWCA and Girls on the Run. She is driven and 
committed to learning our process, and we are excited 
to watch her career bloom as she engages with our 
clients.

Sam Smith
Vice President

Sam is a senior consultant specializing in strategic 
planning, leadership development, and 
innovation. For close to two decades, he has worked 
with executives to shift organizational mindsets that 
drive effective change, create adaptive advantage, 
and accelerate meaningful innovation. Sam designs 
and facilitates strategic planning, leadership 
development, and executive retreats. His mission is 
to engage, encourage, and equip leaders, teams, and 
organizations to STRETCH beyond themselves and 
what is known to what is seemingly unimaginable.  
�+�L�V���W�Z�R���I�D�Y�R�U�L�W�H���T�X�H�V�W�L�R�Q�V���D�U�H���³�Z�K�D�W���L�I�"�´���D�Q�G���³�Z�K�\��
�Q�R�W�"�´���D�Q�G���K�L�V���W�Z�R���I�D�Y�R�U�L�W�H���V�W�D�W�H�P�H�Q�W�V���D�U�H���³�Z�H���F�D�Q���´��
�D�Q�G���³�O�H�W�¶�V���J�R���´
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6"#??%Y==/$%/#=",=%/$#6$6%ZA*5A%Z$-$%5,.=/$"$)%*(%&12I%Z*//%[$%-$=/#5$)%Z*"A%#%/$66%
5,6"/W%/$#6$V%%EA$%-$=/#5$.$("%/$#6$%Z*//%[$%/$66%5,6"/W%[$5#'6$%%"A$%6$/$5"$)%
-$=/#5$.$("%%5,.='"$-6%#-$%/$66%$P=$(6*R$%"A#(%5'--$("%)$R*5$6%N9FGLÒV%%D#6"/WH%"A$%
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