
St. Croix Preparatory Academy
Board Meeting Agenda

November 19, 2024

1. Call to Order
2. Open Forum
3. Board Calendar
4. Consent Agenda (Board Minutes, Executive Director Report)

A. Board Minutes
B. Reports from Executive Directors
C. Governance -- Final Reading & Policy Approval

    415 Mandatory Reporting, Vulnerable Adults
    417 Chemical Use and Abuse
    SCPA-710 Student Journalism
    532 Use of Peace Officers
  

D. Governance -- First Reading of Policies
    711 Social Media
    401 Equal Employment Opportunity
    404 Background Checks

5. Agenda
A. Emergency Operations Plan -- Approval

Hard copy of the plan was distributed at a previous meeting
B. Activities Overview -- Fall Review, Winter Plan
C. Succession Planning
D. 2023-2024 Annual Report Approval

  1st Reading done on August 20, 2024
  Only change is the addition of MCA Scores

E. 2023-2024 Comprehensive Achievement and Civic Readiness 
Report (World's Best Workforce)

F. 2024 Financial Statements -- Audit Review
G. Finance Committee

  September Financial Statements
6. Adjourn Meeting
7. Foundation & Development Update
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36

47

57



ANNUAL BOARD CALENDAR
2024-2025

July Responsible Notes/Status

Public Hearing on Student Fees K. Gutierrez Completed
Family Handbook Approval J. Gutierrez Completed
Employee Handbook Approval K. Gutierrez Completed

August Responsible Notes/Status

Seat New Board Members B. Hajlo Completed
Change Cycle Management Rebar Leadership Completed
MDE Assurance of Compliance J. Gutierrez Completed

September Responsible Notes/Status

Status of School Opening Principals Completed
Review of MCA Test Scores J. Gutierrez Completed
MN State Statute Training J. Gutierrez Completed
Emergency Operations Plan Approval Incident Command November

October Responsible Notes/Status

Board Retreat N. Donnay

November Responsible Notes/Status

Audit Acceptance K. Gutierrez
Development Update K. Gutierrez
Emergency Operations Plan Safety Team
Annual Report Approval – 2022-2023 J. Gutierrez
World’s Best Workforce Approval J. Gutierrez
Activities – Fall Overview, Winter Plan K. Seim



December Responsible Notes/Status
Affiliated Building Company Training K. Gutierrez

January Responsible Notes/Status

Board Election Timeframe Discussion N.Donnay
By-laws Training

February Responsible Notes/Status

Financial Statement Review K. Gutierrez
Board Election Timeframe Discussion N. Donnay
Approve School Calendar J. Gutierrez

March Responsible Notes/Status

Approve Open Enrollment Period for Next Year J. Gutierrez
Approve Board Calendar for Next Year 

● Meetings
● Election
● Retreat

Board

April Responsible Notes/Status

Annual Budget Introduction
Compensation Plan Introduction

May Responsible Notes/Status

Q Comp Report Presentation/Approval D. Thompson
Financial Statement Review K. Gutierrez
Compensation Plan Approval T. Smith



Board Election Update N. Donnay
Approve Annual Budget K. Gutierrez
Approve Employee Handbook T. Smith
Introduction of Family Handbook J. Gutierrez
MSHSL Membership Resolution J. Gutierrez
Conflict of Interest Form Disclosure K. Gutierrez

June Responsible Notes/Status

Public Hearing on Fees - 2024 K. Gutierrez
New Board Member Training N. Donnay
Read Well by Third Grade Approval J. Karetov
Approval of Family Handbook J. Gutierrez
Annual Finance Designations for Next Year

● Identified Official with Authority
● Official Newspaper
● Designation of Depository
● Account Signatories
● Collateralize Funds in Excess of FDIC 

Insurance
● Delegation of Authority to Make Electronic 

Funds Transfers
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School Board Minutes September 17, 2024

Members Present:  R. Hajlo, D. Keyes, N. Donnay, T. Gulbransen, M. Stiles, R. Thorson, J. 
Johnson, D. Smith

Members Absent:  A. Galati

Ex-officio Members Present: J. Gutierrez

Guests:  K. Gutierrez, J. Karetov, A. Kleinboehl, A. Sachariason, P. Rosell

1. Call to order

a. R. Hajlo called the meeting to order at 6:04 PM.

2. Open Forum - None

3. SCPA Board Calendar (Updated) - September 2024

4. Consent Agenda

a. Board Minutes

i. SCPA August 20 Board Minutes

b. Executive Director

i. Executive Director's Report September 2024

ii. J. Gutierrez Professional Development 2024-2025

c. Governance Policies - First Readings

i. 415 Mandatory Reporting of Maltreatment of Vulnerable Adult

ii. 532 Use of Peace Officers and Crisis Teams to Remove IEP Students from 
School Grounds

iii. 417 Chemical Use and Abuse

1. Motion to Approve the Consent Agenda: J. Johnson
2. Second: R. Thorson
3. Approved: All

5. Agenda

https://drive.google.com/file/d/1T0PXi7VV34u0T9PuBzqaw7besf6yfABO/view?usp=sharing
https://docs.google.com/document/d/1u7eZFMOcD19TdRzKUT0AYkEUk1NvJDcA/edit?usp=sharing&ouid=109090201514653087722&rtpof=true&sd=true
https://drive.google.com/file/d/1T18Gsdq-LB79aO6vmZn3r2JIZRxaip_M/view?usp=sharing
https://drive.google.com/file/d/1T6aUOI6JYdCXzNDKR6IYSLBXr-Lz38XQ/view?usp=sharing
https://drive.google.com/file/d/1TAdVMZiF-U28tITXcDUbN1eHA9t07vQ3/view?usp=sharing
https://drive.google.com/file/d/1TET307O11gm_LrkYdMveycq__wVdi-5V/view?usp=sharing
https://drive.google.com/file/d/1TET307O11gm_LrkYdMveycq__wVdi-5V/view?usp=sharing
https://drive.google.com/file/d/1TFGAV1iirEH46ruh0BuQ1BL8MyLxBIr0/view?usp=sharing
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a. 2023-2024 MCA Communication - J. Gutierrez reviewed the MCA scores, 
correspondence to Friends of Education, and noted that based on these scores 
SchoolDigger ranked St. Croix Prep as the #1 school district in MN for the 8th year in 
a row.

i. 2023-2024 St. Croix Prep MCA Communication 2

ii. SCPA Board and School Goals

b. Status of 2024-2025 School Opening - Presentations by J. Karetov, A. Kleinboehl, A. 
Sachariason, and P. Rosell detailing items related to the new year opening.  There was 
discussion.

i. Student Services Board Report - September 2024

ii. Upper School Board Report - September 2024

iii. Middle School Board Report - September 2024

iv. Lower School Board Report - September 2024

c. Capitalization Policy -- increase from $2500 to $5,000

i. https://drive.google.com/file/d/1TbXgaL7C5Wl7fBT8eGvHeysFHX0fup2B/vi
ew?usp=sharing

1. Motion to Approve the Capitalization Policy: D. Keyes
2. Second: R. Thorson
3. Approved: All

d. Succession Planning Committee - T. Gulbransen gave an update on the succession 
planning timeline, time usage study, future session with Rebar Leadership, and 
previewed the future agenda item related to the board retreat, where additional details 
of the interview process will be discussed.

i. Executive Director Search Process WORKING DOC

ii. Executive Director Time Study Data

iii. SPC Planning Minutes August 28 and September 4, 2024

iv. Hiring the Right Superintendent

https://drive.google.com/file/d/1T18Gsdq-LB79aO6vmZn3r2JIZRxaip_M/view?usp=sharing
https://drive.google.com/file/d/1TLyY9wHpi-E4ZQSNOek4Qq1RtmyRXnqu/view?usp=sharing
https://drive.google.com/file/d/1TOtd7bQmV3h9ISVHDy2XlYRfT4EvOOGD/view?usp=sharing
https://drive.google.com/file/d/1TX5Nk-xF0shsWBs765IowMjbGT4OAmYw/view?usp=sharing
https://drive.google.com/file/d/1TYainIJzAV1dRv-dDxfjyPeNnMWE2MuY/view?usp=sharing
https://drive.google.com/file/d/1TYcefvwVnbgv6NsVJQax2ZfxdC3UedQj/view?usp=sharing
https://drive.google.com/file/d/1TbXgaL7C5Wl7fBT8eGvHeysFHX0fup2B/view?usp=sharing
https://drive.google.com/file/d/1TbXgaL7C5Wl7fBT8eGvHeysFHX0fup2B/view?usp=sharing
https://drive.google.com/file/d/1Tnn4MmTBxtmw2G6PGnAlTSnPXrCM2Y3O/view?usp=sharing
https://drive.google.com/file/d/1Tor9F_dNBPVAuGYFgo0QA-G44wu2lSzM/view?usp=sharing
https://drive.google.com/file/d/1TrfaEca30AZvuHnszyLVQbhB_cjQAGeM/view?usp=sharing
https://drive.google.com/file/d/1TrfaEca30AZvuHnszyLVQbhB_cjQAGeM/view?usp=sharing
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e. Governance Committee - J. Gutierrez noted the policies included in the consent 
agenda (1st reading), the bylaws training moved to November, and the next agenda 
item of training (Minn Stat 124E).  

i. August 12, 2024 Minutes

ii. September 5, 2024 Minutes

a. SCPA Board Roster August 2024

b. Motion to Extend Bob Hajlo’s term by one year to August 2026

i. Motion: J. Johnson
ii. Second: D. Keyes

iii. Approved: All

f. MN Statute 124E Training - J. Gutierrez explained Minn Stat 124E and the recent 
changes made by the legislature.  There was discussion.

g. Board Participation in School Community - T. Gulbransen and D. Smith led 
discussion on efforts to make board members more visible to our school community 
(e.g. at larger school events, graduation, fundraising events, etc.).  There was 
discussion.  D. Smith will provide more specific ideas in the future.

h. Board Retreat - October 12, 2024. N. Donnay explained the tentative agenda, items for 
preparation, and the goals for the retreat. 

i. Board and School Goals

ii. Retreat Oct. 12, 2024 Agenda

Adjournment:  7:32 PM

● Motion to adjourn: J. Johnson
● Second: M. Stiles
● Approved: All

Respectfully Submitted by A. Galati,  St. Croix Preparatory Academy Board Clerk

https://drive.google.com/file/d/1U8d6Us6WNCw0p7nDbb7z8m4OclYxnPxk/view?usp=sharing
https://drive.google.com/file/d/1UBaEFqNLcOYx_5-T7tjYzxcPQ3BGNTtK/view?usp=sharing
https://docs.google.com/document/d/1UDCTZVS9VKT6BPVWe3e3jU15YKWQxfkK/edit?usp=sharing&ouid=109090201514653087722&rtpof=true&sd=true
https://drive.google.com/file/d/1UL1ZzOWsfOP2qMKJbT9ctZg_j7bhlfjA/view?usp=sharing
https://drive.google.com/file/d/1TLyY9wHpi-E4ZQSNOek4Qq1RtmyRXnqu/view?usp=sharing
https://drive.google.com/file/d/1UN3-oW47WgWhBaNCTyhmaQRzS7joajS2/view?usp=sharing
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School Board Retreat Minutes       October 12, 2024

Members Present:  R. Hajlo, D. Keyes, N. Donnay, T. Gulbransen, R. Thorson, J. Johnson, D. 
Smith

Members Absent:  

Ex-officio Members Present: 

Guests:  S. Morell, K. Gutierrez, A. Kleinboehl, A. Sachariason, P. Rosell, M. Thole, T. Smith, 
K. Seim, C. Olson, B. Blotske, E. Bransford, P. Kerrigan, S. Peterson, MSBA: A. Jordan 
(Remote)

Remote Board Member: M. Stiles, location: 2900 Erwin Road, Apt 327 Durham, NC 27705

1. Breakfast
2. Call to order

a. R. Hajlo called the meeting to order at 8:39 AM.
b. S. Morell - commented and complimented on the hard work SCPA has done in the last 

22 months.
i. Walked through the Agenda details, objectives, and meeting norms.

c. Introductions
d. Review Succession Planning Timeline - T. Smith

i. File:  Executive Director Search Process WORKING DOC (1)
ii. Explained the important upcoming dates and MSBA’s process related to 

those dates.
iii. Important dates will need to be approved at the November meeting. 

3. Interview Process and Leadership Criteria - A. Jordan, MSBA
a. ED Interview Process Guidance
b. Hiring the Right Superintendent
c. St. Croix Prep Planning Meeting Packet from MSBA
d. Notes: 

i. Explained the application process - identical process for all applicants.
ii. Walked through items of note specific to board members during the interview 

process.
iii. Emphasized the rules around Open Meeting Law and the candidates privacy 

rights. Explained the feedback process.

4. Job Description and Compensation Range
a. Executive Director Job Description SPC UPDATE
b. Executive Director COMPENSATION COMPARABLES

https://www.google.com/maps/place/2900+Erwin+Rd+%23327,+Durham,+NC+27705/data=!4m2!3m1!1s0x89ace6b42a11bb5d:0x4e1bcb47952aaf07?sa=X&ved=1t:242&ictx=111
https://drive.google.com/file/d/1Ag4x6ccjPWZG60RbhqHjizdPqaCpVKx1/view?usp=sharing
https://drive.google.com/file/d/1-IH-7aXaNKYr_KYAxH2rtukrSwWr6ty7/view?usp=sharing
https://drive.google.com/file/d/1-JOWo0svQKqmrTNbYCHI9Is8xJFl_DYr/view?usp=sharing
https://drive.google.com/file/d/1-Lhwpeh0veMGaU4BFgUfz6KFyD4eB5vZ/view?usp=sharing
https://drive.google.com/file/d/1-MHh-riqdYgEN_UfSCfbc_3fLHtiO5hp/view?usp=sharing
https://drive.google.com/file/d/1-NLyU7YgpaoJRcuV2oT-az0FPxqSslBm/view?usp=sharing
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c. Executive Director Employment Agreement 2

5. Interview Questions Activity Part 1 - Retreat Members were divided into groups and 
discussed and ranked possible interview questions. 

6. Interview Questions Activity Part 2 - Retreat Members shared their discussions and results 
with the whole group. 

Adjournment:  

● Motion to adjourn: A. Galati
● Second: J. Johnson
● Approved: All

Respectfully Submitted by A. Galati, St. Croix Preparatory Academy Board Clerk

https://drive.google.com/file/d/1-Nln1HNn-0H6_96s6NghNrXIjgnpaiIY/view?usp=sharing


Executive Director’s Report to the Board

Date of Report:  November 2024
Report Prepared By:  Jon Gutierrez

Operational Items:
• Succession Planning Work –work related to succession planning as noted in committee minutes.
• Governance Work – significant governance work, drafting/approving required policies, assisting 

committee with their processes, setting up schedule for annual review and cyclical review (3 yeas) for 
other policies

• Charter Renewal Agreement – continued communication and work on the charter renewal agreement 
which needs to be approved/executed by the board prior to June 30, 2025.

• Development/Foundation work – continued work with consultant on Foundation initiatives – case 
statement, board development, brochure review, meetings, etc.

• Curriculum Committee.  Continued work to establish St. Croix Prep definition of classical, scope and 
sequence, procedures for curriculum changes, etc.

• Administrator Consulting:
o Kelly: 1 hour/week (Charter Source); 1 hour/week Seven Hills
o Jon – 40 hours between Nov 5-Dec 20 with Great Oaks Academy

• Enrollment information for the 2024-2025 school year, associated wait lists, and applications received 
for the 2025-2026 school year are:

Grade 2024-25
Enrollment

2024-25
Waitlist

2025-2026
Applications

Kindergarten 90 173 179
1st Grade 90 98 36
2nd Grade 90 113 40
3rd Grade 90 86 46
4th Grade 90 98 35
   LS Total 450 568 (+16) 336 (+51)

5th Grade 93 83 32
6th Grade 93 113 53
7th Grade 93 74 23
8th Grade 93 51 26
   MS Total 372 321 (+7) 134 (+60)

9th Grade 103 0 37
10th Grade 103 0 2
11th Grade 103 0 3
12th Grade 86 0 0



   US Total 395 0 42 (+14)

   School Total 1,215 889 (+23) 512 (+125)

Comments on Enrollment
• Shared Time students

o 5th grade – 4
o 6th grade – 2
o 7th grade – 1
o 8th grade - 1

• PSEO Grade 10 – 1 Part-time
• PSEO Grade 11 –  8 Part-time; 6 Full time
• PSEO Grade 12 – 11 Part-time; 2 Full time 

Professional Development:  See Attachment



J. Gutierrez
Professional Development Plan

2024-2025

Month Category Title Description/Comments

July 2024 Videos – 6 hours The Power of Myth, by Joseph Campbell
Book The Anxious Generation: How the Great Rewiring of Childhood is 

Causing an Epidemic of Mental Illness, by Jonathan Haidt
Technology, smart phones, social media, 
gaming – created kids who have difficulty 
with friendships, miss rites of passage, are 
fearful/insecure, seeking approval in a 
virtual world, and being overprotected in a 
physical world

Short Story Harrison Bergeron, by Kurt Vonnegut Story about government making everyone 
equal, the same, by giving “handicaps” to 
those more gifted and talented. – themes of 
democracy, government over reach, 
meritocracy, socialism, etc.

Lectures (3 hours) Lectures, analysis and panel discussions on Harrison Bergeron
Lectures/Videos (2 hours) Lectures, videos and analysis on Sir Gawain and the Green Night Arthurian fantasy, about chivalry, loyalty, 

honesty, and sacrifice – Middle Ages
Book Bad Therapy: Why the Kids Aren’t Growing Up, by Abigail Shrier Explains aspects of the mental health crisis 

and how therapy can undermine the 
recovery/growth of kids

Book Sir Gawain and the Green Knight, translated by J.R.R. Tolkien
Movie The Green Knight – based on Sir Gawain and the Green Knight

September Book A Wrinkle in Time, by Madeleine L’Engle Curriculum book, but reading it for its 
adaptation to our school play

Conference Law Conference – 6 hours – case law, Title IX, Free speech vs. 
Establishment clause, Politics in School, data retention in the 
electronic age, AI and implications in the school, student discipline.

Webinar – 1 hour AI and Education, Jon Fila
October Book Lord of the Flies, by William Goulding

Lecture – 1 hour Lord of the Flies summary and analysis
November Book Animal Farm, by George Orwell



Executive Director of Finance & Operations
Report to the Board

Date of Report:  November 2024
Report Prepared By:  Kelly Gutierrez

Operational Items:
• Succession Planning Committee – significant work related to employment agreements, 

compensation/benefits, and job description
• Development/Foundation work – work with Bobbi Giles, development consultant on the following items:

o Coordinated approximately 20 interviews for development of Case Statement
o Build a Comprehensive Case for Support – this is in its final draft
o Determine Strategy for Increasing Membership on the Board - -multiple meetings with potential 

board members.  Have received verbal commitment from four people
o Establish an Integrated Annual Giving Program
o Identify, Cultivate and Steward Major Gift Prospects and Donors
o Create Donor-Centered Stewardship Plan
o Establish/Name Legacy Giving Society
o Hire Development Director/Executive Director of the Foundation – finalized Development 

Director job description, met with a search firm to ensure we are following the proper steps in 
our search.

o Developed brochure for large donor asks
• Weekly individual meetings with team members: HR Director, Communications Manager
• St. Croix Prep Marathon – substantial work in details of the marathon execution, including sponsors, 

communication, tracking, generating event P/L, thank you letters.
• Curriculum Committee.  Continued work with Curriculum Committee on processes, professional 

development approval
• Administrator Consulting:  2 hours/week (Charter Source); 1 hour/week Seven Hills
• Marketing/Communications.  Review of Prep weekly, Facebook ad generation for Upper School 

students, consideration of postcard, establish Niche content and evaluation of statistics, discussion of 
social media usage/policy.

• Finance Committee.  Established training items for the Board (e.g, foundation structure, affiliated 
building company, etc.), officers and succession plan for committee, communication for recruitment of 
committee members.

• Completion of audit and fiscal compliance.



Board Policy 415

ST. CROIX PREPARATORY ACADEMY
MANDATED REPORTING OF MALTREATMENT of VULNERABLE ADULTS
Policy #415

I. PURPOSE

The purpose of this policy is to make clear the statutory requirements of school personnel to report suspected 
maltreatment of vulnerable adults.

II. GENERAL STATEMENT OF POLICY

A. The policy of St. Croix Preparatory Academy (“SCPA”) is to comply fully with Minnesota Statutes section 
626.557 requiring school personnel to report suspected maltreatment of vulnerable adults.

B. A violation of this policy occurs when any school personnel fails to report suspected maltreatment of vulnerable 
adults when the school personnel has reason to believe that a vulnerable adult is being or has been maltreated, 
or has knowledge that a vulnerable adult has sustained a physical injury which is not reasonably explained.

III. DEFINITIONS

A. “Abuse” means: 

1. An act against a vulnerable adult that constitutes a violation of, an attempt to violate, or aiding and 
abetting a violation of: (1) assault in the first through fifth degrees as defined in Minnesota Statutes 
sections 609.221 to 609.224; (2) the use of drugs to injure or facilitate crime as defined in Minnesota 
Statutes section 609.235; (3) the solicitation, inducement, and promotion of prostitution as defined 
in Minnesota Statutes section 609.322; and (4) criminal sexual conduct in the first through fifth 
degrees as defined in Minnesota Statutes sections 609.342 to 609.3451.  A violation includes any 
action that meets the elements of the crime, regardless of whether there is a criminal proceeding or 
conviction.  

2. Conduct which is not an accident or therapeutic conduct as defined in  Minnesota Statutes section 
626.5572 which produces or could reasonably be expected to produce physical pain or injury or 
emotional distress including, but not limited to, the following: (1) hitting, slapping, kicking, pinching, 
biting, or corporal punishment of a vulnerable adult; (2) use of repeated or malicious oral, written, or 
gestured language toward a vulnerable adult or the treatment of a vulnerable adult which would be 
considered by a reasonable person to be disparaging, derogatory, humiliating, harassing, or 
threatening; (3) use of any aversive or deprivation procedure, unreasonable confinement, or 
involuntary seclusion, including the forced separation of the vulnerable adult from other persons 
against the will of the vulnerable adult or the legal representative of the vulnerable adult; and (4) use 
of any aversive or deprivation procedures for persons with developmental disabilities or related 
conditions not authorized under Minnesota Statutes section 245.825. 

3. Any sexual contact or penetration as defined in Minnesota Statutes section 609.341 between a facility 
staff person or a person providing services in the facility and a resident, patient, or client of that 
facility. 

4. The act of forcing, compelling, coercing, or enticing a vulnerable adult against the vulnerable adult’s 
will to perform services for the advantage of another.  

Abuse does not include actions specifically excluded by Minnesota Statutes section 626.5572, subdivision 2.
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B. “Caregiver” means an individual or facility who has responsibility for the care of a vulnerable adult as a result 
of a family relationship, or who has assumed responsibility for all or a portion of the care of a vulnerable adult 
voluntarily, by contract, or by agreement.

C. “Common entry point” means the entity responsible for receiving reports of alleged or suspected maltreatment 
of a vulnerable adult and designated by the Commissioner of the Minnesota Department of Human Services as 
the MN Adult Abuse Reporting Center (MAARC).

D. “Financial Exploitation” means a breach of a fiduciary duty by an actor’s unauthorized expenditure of funds 
entrusted to the actor for the benefit of the vulnerable adult or by an actor’s failure to provide food, clothing, 
shelter, health care, therapeutic conduct or supervision, the failure of which results or is likely to result in 
detriment to the vulnerable adult.  Financial exploitation also includes:  the willful use, withholding or disposal 
of funds or property of a vulnerable adult; the obtaining of services for wrongful profit or advantage which 
results in detriment to the vulnerable adult; the acquisition of a vulnerable adult’s funds or property through 
undue influence, harassment, duress, deception or fraud; and the use of force, coercion, or enticement to cause 
a vulnerable adult to perform services against the vulnerable adult’s will for the profit or advantage of another.

E. “Immediately” means as soon as possible, but no longer than 24 hours from the time initial knowledge that the 
incident occurred has been received.

F. “Mandated reporter” means a professional or professional’s delegate while engaged in education. 

G. “Maltreatment” means the neglect, abuse, or financial exploitation of a vulnerable adult.

H. “Neglect” means the failure or omission by a caregiver to supply a vulnerable adult with care or services, 
including but not limited to, food, clothing, shelter, health care, or supervision which is: (1) reasonable and 
necessary to obtain or maintain the vulnerable adult’s physical or mental health or safety, considering the 
physical and mental capacity or dysfunction of the vulnerable adult; and (2) which is not the result of an 
accident or therapeutic conduct.  

I. Neglect also means the absence or likelihood of absence of care or services, including but not limited to, food, 
clothing, shelter, health care, or supervision necessary to maintain the physical and mental health of the 
vulnerable adult which a reasonable person would deem essential to obtain or maintain the vulnerable adult’s 
health, safety, or comfort considering the physical or mental capacity or dysfunction of the vulnerable adult.  
Neglect does not include actions specifically excluded by Minnesota Statutes section 626.5572 subdivision 17.

J. “School personnel” means professional employees or their delegates of the charter school engaged in providing 
health, educational, social, psychological, law enforcement, or other caretaking services of vulnerable adults.

K. “Vulnerable adult” means any person 18 years of age or older who: (1) is a resident or inpatient of a facility; 
(2) receives services required to be licensed under Minnesota Statutes chapter 245A, except as excluded under 
Minnesota Statutes section 626.5572, Subd. 21(a)(2); (3) receives services from a licensed home care provider 
or person or organization that offers, provides, or arranges for personal care assistance services under the 
medical assistance program; or (4) regardless of residence or whether any type of service is received, possesses 
a physical or mental infirmity or other physical, mental, or emotional dysfunction that impairs the individual’s 
ability to provide adequately for the individual’s own care without assistance or supervision and, because of 
the dysfunction or infirmity and need for care or services, has an impaired ability to protect the individual’s 
self from maltreatment.

IV. REPORTING PROCEDURES

A. A mandated reporter as defined herein shall immediately report the suspected maltreatment to the common 
entry point responsible for receiving reports.
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B. Whenever a mandated reporter, as defined herein, knows or has reason to believe that an individual made an 
error in the provision of therapeutic conduct to a vulnerable adult which results in injury or harm, which 
reasonably requires the care of a physician, such information shall be reported immediately to the designated 
county agency.  The mandated reporter also may report a belief that the error did not constitute neglect and 
why the error does not constitute neglect.

C. The report shall, to the extent possible, identify the vulnerable adult, the caregiver, the nature and extent of the 
suspected maltreatment, any evidence of previous maltreatment, the name and address of the reporter, the time, 
date, and location of the incident, and any other information that the reporter believes might be helpful in 
investigating the suspected abuse or neglect.  A mandated reporter may disclose not public data, as defined 
under Minnesota Statutes section 13.02, to the extent necessary to comply with the above reporting 
requirements.

D. A person mandated to report suspected maltreatment of a vulnerable adult who negligently or intentionally fails 
to report is liable for damages caused by the failure.  A negligent or intentional failure to report may result in 
discipline.  A mandatory reporter who intentionally fails to make a report, who knowingly provides false or 
misleading information in reporting, or who intentionally fails to provide all the material circumstances 
surrounding the reported incident may be guilty of a misdemeanor.

E. Retaliation against a person who makes a good faith report under Minnesota law and this policy, or against a 
vulnerable adult who is named in a report is prohibited.

F. Any person who intentionally makes a false report under the provisions of applicable Minnesota law or this 
policy shall be liable in a civil suit for any actual damages suffered by the person or persons so reported and 
for any punitive damages set by the court or jury.  The intentional making of a false report may result in 
discipline.

V. INVESTIGATION

The responsibility for investigating reports of suspected maltreatment of a vulnerable adult rests with the entity designated 
by the county for receiving reports.

VI. DISSEMINATION OF POLICY AND TRAINING

A. This policy should appear in charter school personnel handbooks as appropriate.

B. The charter school will develop a method of discussing this policy with employees as appropriate.

C. This policy should be reviewed at least annually for compliance with state law.

Legal References: Minn. Stat. § 13.02 (Government Data Practices; Definitions)

Minn. Stat. Ch. 245A (Human Services Licensing)

Minn. Stat. § 245.825 (Aversive and Deprivation Procedures; Licensed Facilities and Services)

Minn. Stat. §§ 609.221-609.224 (Assault)

Minn. Stat. § 609.232 (Crimes Against Vulnerable Adults; Definitions) 

Minn. Stat. § 609.235 (Use of Drugs to Injure or Facilitate Crime)

Minn. Stat. § 609.322 (Solicitation, Inducement, and Promotion of Prostitution; Sex Trafficking)
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Minn. Stat. § 609.341 (Definitions)

Minn. Stat. §§ 609.342-609.3451 (Criminal Sexual Conduct)

Minn. Stat. § 626.557 (Reporting of Maltreatment of Vulnerable Adults)

Minn. Stat. § 626.5572 (Definitions)

In re Kleven, 736 N.W.2d 707 (Minn. App. 2007)

Cross References: MSBA/MASA Model Policy 103 (Complaints – Students, Employees, Parents, Other Persons)

MSBA/MASA Model Policy 211 (Criminal or Civil Action Against Charter School, School Board 
Member, Employee, or Student)

MSBA/MASA Model Policy 403 (Discipline, Suspension, and Dismissal of Charter School 
Employees)

MSBA/MASA Model Policy 406 (Public and Private Personnel Data)

MSBA/MASA Model Policy 414 (Mandated Reporting of Child Neglect or Physical or Sexual 
Abuse)

MSBA/MASA Model Policy 515 (Protection and Privacy of Pupil Records)

DOCUMENT # 415
ADOPTED BY THE BOARD: 
REVISED BY THE BOARD: 
EFFECTIVE DATE: 



ST. CROIX PREPARATORY ACADEMY

#417 Chemical Use and Abuse Policy

I. PURPOSE
 

St. Croix Preparatory Academy (“SCPA”) recognizes that chemical use and 
abuse constitutes a threat to the physical and mental well-being of students and 
employees and significantly impedes the learning process. The purpose of this 
policy is to assist SCPA in its goal to prevent chemical use and abuse.

 
II. GENERAL STATEMENT OF POLICY
 

A. Use or possession of controlled substances, toxic substance, medical
cannabis, and alcohol before, during, or after school hours, at school or in 
any other school location, is prohibited in accordance with school district 
policies with respect to a Drug-Free Workplace/Drug-Free School.

 
B. SCPA shall develop, implement, and evaluate comprehensive programs 

and activities that foster safe, healthy, supportive, and drug-free 
environments that support student academic achievement.

C. SCPA is responsible for addressing reports of chemical abuse problems 
and making recommendations for appropriate responses to the individual 
reported cases.

 

III. DEFINITIONS
 

A. “Chemical abuse,” as applied to students, means use of any psychoactive 
or mood-altering chemical substance, without compelling medical reason, 
in a manner that induces mental, emotional, or physical impairment and 
causes socially dysfunctional or socially disordering behavior, to the 
extent that the minor’s normal function in academic, school, or social 
activities is chronically impaired.

B. “Controlled substances,” as applied to the chemical abuse assessment of 
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students, means a drug, substance, or immediate precursor in Schedules 
I through V of Minnesota Statutes section 152.02 and “marijuana” as 
defined in Minnesota Statutes section 152.01, subdivision 9 but not 
distilled spirits, wine, malt beverages, intoxicating liquors or tobacco.  As 
otherwise defined in this policy, “controlled substances” include narcotic 
drugs, hallucinogenic drugs, amphetamines, barbiturates, marijuana, 
anabolic steroids, or any other controlled substance as defined in 
Schedules I through V of the Controlled Substances Act, 21 United 
States Code section 812, including analogues and look-alike drugs.

 
C. “Drug prevention” means prevention, early intervention, rehabilitation 

referral, recovery support services, or education related to the illegal use 
of drugs, such as raising awareness about the consequences of drug use 
that are evidence based.

 
D. “Teacher” means all persons employed in a public school or education 

district or by a service cooperative as members of the instructional, 
supervisory, and support staff including superintendents, principals, 
supervisors, secondary vocational and other classroom teachers, 
librarians, counselors, school psychologists, school nurses, school social 
workers, audio-visual directors and coordinators, recreation personnel, 
media generalists, media supervisors, and speech therapists.

 
IV. STUDENTS
 

A. School Discipline Policy

1. Procedures for detecting and addressing chemical abuse problems of 
a student while on school premises are included in the district wide 
school student discipline policy.

 
B. Programs and Activities

 
1. SCPA shall develop, implement, and evaluate comprehensive 

programs and activities that foster safe, healthy, supportive, and drug-
free environments that support student academic achievements.  The 
programs and activities may include drug prevention activities and 
programs that may be evidence based, including programs to educate 
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students against the use of alcohol, tobacco, marijuana, smokeless 
tobacco products, and electronic cigarettes.

C. Reports of Use, Possession, or Transfer of Alcohol or a Controlled 
Substance

 
1. A teacher in a nonpublic school participating in a school district 

chemical use program, or a public school teacher, who knows or has 
reason to believe that a student is using, possessing, or transferring 
alcohol or a controlled substance while on the school premises or 
involved in school-related activities, shall immediately notify a school 
administrator or staff member of this information. 

 
2. Students involved in the abuse, possession, transfer, distribution, or 

sale of chemicals may be suspended and proposed for expulsion in 
compliance with the student discipline policy and the Pupil Fair 
Dismissal Act, Minnesota Statutes section 121A.40-121A.56,

3. Searches by school district officials in connection with the use, 
possession, or transfer of alcohol or a controlled substance will be 
conducted in accordance with school board policies related to search 
and seizure.

4. Nothing in paragraph IV.B.1. prevents a teacher or any other school 
employee from reporting to a law enforcement agency any violation of 
law occurring on school premises or at school sponsored events.

 
E. Data Practices

1. Student data may be disclosed without consent in health and safety 
emergencies pursuant to Minnesota Statutes section 13.32 and 
applicable federal law and regulations.

2. Destruction of Records

a. If SCPA decides not to provide a student and, in the case of a 
minor, the student’s parents with information about school or 
community services in connection with chemical abuse, records 
created or maintained by the team about the student shall be 
destroyed not later than six (6) months after the determination is 
made.



Board Policy 417

b. If SCPA decides to provide the student and, in the case of a minor 
or a dependent student, the student’s parents with information 
about school or community services in connection with chemical 
abuse, records created or maintained by the team about the 
student shall be destroyed not later than six (6) months after the 
student is no longer enrolled in the district.

c. Destruction of records identifying individual students shall be 
governed by paragraph IV.E.2. notwithstanding Minnesota Statutes 
section 138.163 (Preservation and Disposal of Public Records).

 
F. Consent

1. Any minor may give effective consent for medical, mental, and other 
health services to determine the presence of or to treat conditions 
associated with alcohol and other drug abuse, and the consent of no 
other person is required.  

 
V. EMPLOYEES
 

A. The school district may inform employees about:

1. The dangers of drug abuse in the workplace.

2. The school district’s policy of maintaining a drug-free workplace.

3. Available drug counseling, rehabilitation, and employee assistance 
programs.

4. The penalties that may be imposed on employees for drug abuse 
violations.

 
B. The school district shall notify a federal granting agency required to be 

notified under the Drug-Free Workplace Act within ten (10) days after 
receiving notice from the employee or otherwise receiving actual notice of 
any criminal drug statute conviction occurring in the workplace.

 
 
Legal References:      Minn. Stat. § 13.32 (Educational Data)
Minn. Stat. § 121A.25-121A.29 (Chemical Abuse)
Minn. Stat. § 121A.40-121A.56 (Pupil Fair Dismissal Act)
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Minn. Stat. § 121A.61 (Discipline and Removal of Students from Class)
Minn. Stat. § 124D.695 (Approved Recovery Program Funding)
Minn. Stat. § 126C.44 (Safe Schools Levy)
Minn. Stat. § 138.163 (Preservation and Disposal of Public Records) 
Minn. Stat. § 144.343 (Pregnancy, Venereal Disease, Alcohol or Drug Abuse, Abortion)
Minn. Stat. § 152.01 (Definitions)
Minn. Stat. § 152.02 (Schedules of Controlled Substances; Administration of Chapter)
Minn. Stat. § 152.22 (Definitions; Medical Cannabis)
Minn. Stat. § 152.23 (Limitations; Medical Cannabis)
Minn. Stat. § 299A.33 (DARE Program)
Minn. Stat. § 466.07, subd. 1 (Indemnification Required)
Minn. Stat. § 609.101, subd. 3(e) (Controlled Substance Offenses; Minimum Fines)
20 U.S.C. § 1232g (Family Educational Rights and Privacy Act)
20 U.S.C. §§ 7101-7122 (Student Support and Academic Enrichment Grants
20 U.S.C. § 5812 (National Education Goals)
20 U.S.C. § 7175 (Local Activities)
41 U.S.C. §§ 8101-8106 (Drug-Free Workplace Act)
34 C.F.R. Part 84 (Government-Wide Requirements for Drug-Free Workplace)
 
Cross References:      MSBA/MASA Model Policy 403 (Discipline, Suspension, and 
Dismissal of School District Employees)
MSBA/MASA Model Policy 416 (Drug and Alcohol Testing)
MSBA/MASA Model Policy 418 (Drug-Free Workplace/Drug Free School)
MSBA/MASA Model Policy 419 (Tobacco-Free Environment; Possession and Use of 
Tobacco, Tobacco-Related Devices, and Electronic Delivery Devices; Vaping 
Awareness and Prevention Instruction)
MSBA/MASA Model Policy 502 (Search of Student Lockers, Desks, Personal 
Possessions, and Student’s Person)
MSBA/MASA Model Policy 506 (Student Discipline)
MSBA/MASA Model Policy 515 (Protection and Privacy of Pupil Records)
MSBA/MASA Model Policy 527 (Student Use and Parking of Motor Vehicles; Patrols, 
Inspections, and Searches)

Chemical Use and Abuse Policy 417
ADOPTED BY THE BOARD: 
REVISED BY THE BOARD: 
EFFECTIVE DATE: 



ST. CROIX PREPARATORY ACADEMY

532 USE OF PEACE OFFICERS AND CRISIS TEAMS TO REMOVE STUDENTS 
WITH IEPs FROM SCHOOL GROUNDS           

I. PURPOSE
 

This policy is to describe the appropriate use of peace officers and crisis teams to 
remove, if necessary, a student with an individualized education program (IEP) 
from school grounds.

 
II. GENERAL STATEMENT OF POLICY
 

St. Croix Preparatory Academy (SCPA) is committed to promoting learning 
environments that are safe for all members of the school community. It further 
believes that students are the first priority and should be reasonably protected from 
physical or emotional harm at all school locations and activities.

In general, all students, including those with IEPs, are subject to the terms of 
SCPA’s discipline policy. Building-level administrators have the leadership 
responsibility to maintain a safe, secure, and orderly educational environment 
within which learning can occur. Corrective action to discipline a student and/or 
modify a student’s behavior will be taken by staff when a student’s behavior 
violates the SCPA’s discipline policy.

If a student with an IEP, hereafter referred to as “the student”, engages in conduct 
which, in the judgment of SCPA personnel, endangers or may endanger the health, 
safety, or property of the student, other students, staff members, or school 
property, that student may be removed from school grounds in accordance with 
this policy.

 
III. DEFINITIONS
 

A. “Crisis team” means a group of persons, which may include teachers and 
non-teaching school personnel, selected by the executive director in each 
school building who have received crisis intervention training and are 
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responsible for becoming actively involved in resolving crises. The 
executive director or designee shall serve as the leader of the crisis team.

B. “Emergency” means a situation where immediate intervention is needed to 
protect the student or other individual from physical injury.

C. “Peace officer” means an employee or an elected or appointed official of a 
political subdivision or law enforcement agency who is licensed by the 
Board of Peace Officer Standards and Training, charged with the prevention 
and detection of crime and the enforcement of general criminal laws of the 
state and who has the full power of arrest. The term “peace officer” includes 
a person who serves as a sheriff, a deputy sheriff, a police officer, or a state 
patrol trooper.

D. "Physical holding" means physical intervention intended to hold the student 
immobile or limit the student's movement, where body contact is the only 
source of physical restraint, and where immobilization is used to effectively 
gain control of the student in order to protect the student or other individual 
from physical injury.

E. The phrase “remove the student from school grounds” is the act of securing 
the student and escorting that student from the school building or school 
activity at which the student is located.

F. “Student with an IEP” or “the student” means a student who is eligible to 
receive special education and related services pursuant to the terms of an 
IEP or an individual interagency intervention plan (IIIP).

G. All other terms and phrases used in this policy shall be defined in 
accordance with applicable state and federal law or ordinary and customary 
usage.

IV. REMOVAL OF STUDENT WITH IEPs FROM SCHOOL GROUNDS
 

A. Removal by Crisis Team
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If the behavior of the student escalates to the point where the student’s 
behavior endangers or may endanger the health, safety, or property of the 
student, other students, staff members, or school property, SCPA’s  crisis 
team may be summoned. The crisis team may attempt to de-escalate the 
student’s behavior by means including, but not limited to, those described 
in the student’s IEP and/or behavior intervention plan. When such measures 
fail, or when the crisis team determines that the student’s behavior 
continues to endanger or may endanger the health, safety, or property of 
the student, other students, staff members, or school property, the crisis 
team may remove the student from school grounds.

If the student’s behavior cannot be safely managed, school personnel may 
immediately request assistance from a peace officer.

B. Removal by a Peace Officer

If the student engages in conduct which endangers or may endanger the 
health, safety, or property of the student, other students, staff members, or 
school property, SCPA’s crisis team, executive director, or the executive 
director’s designee, may request that a peace officer remove the student 
from school grounds.

If the student is restrained or removed from a classroom, school building, or 
school grounds by a peace officer at the request of the executive director or 
school staff person during the school day twice in a 30-day period, the 
student’s IEP team must meet to determine if the student’s IEP is adequate 
or if additional evaluation is needed.

Whether or not the student engages in conduct which endangers or may 
endanger the health, safety, or property of the student, other students, staff 
members, or school property, SCPA personnel may report a crime 
committed by a student with an IEP to appropriate authorities. If SCPA 
personnel reports a crime committed by a student with an IEP, school 
personnel shall transmit copies of the special education and disciplinary 
records of the student for consideration by appropriate authorities to whom 
it reports the crime, to the extent that the transmission is permitted by the 
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Family Education Rights and Privacy Act (FERPA), the Minnesota 
Government Data Practices Act, and charter school’s policy, Protection and 
Privacy of Pupil Records.

The fact that the student is covered by special education law does not 
prevent state law enforcement and judicial authorities from exercising their 
responsibilities with regard to the application of federal and state law to 
crimes committed by the student.

C. Reasonable Force Permitted

1. In removing the student from school grounds, the executive director, 
other crisis team members, peace officer, or other agents of SCPA, 
whether or not members of a crisis team, may use reasonable force 
when it is necessary under the circumstances to correct or restrain 
the student or prevent bodily harm or death to another.

2. In removing the student from school grounds, peace officers and 
SCPA personnel are further prohibited from engaging in the following 
conduct:

a. Corporal punishment prohibited by Minnesota Statutes, 
section 121A.58;

b. Requiring the student to assume and maintain a specified 
physical position, activity, or posture that induces physical 
pain;

c. Totally or partially restricting the student’s senses as 
punishment;

d. Denying or restricting the student’s access to equipment and 
devices such as walkers, wheelchairs, hearing aids, and 
communication boards that facilitate the student’s functioning 
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except when temporarily removing the equipment or device is 
needed to prevent injury to the student or others or serious 
damage to the equipment or device, in which case the 
equipment or device shall be returned to the student as soon 
as possible;

e. Interacting with the student in a manner that constitutes 
sexual abuse, neglect, or physical abuse under Minnesota 
Statutes, Chapter 260E; 

f. Physical holding (as defined above and in Minnesota 
Statutes, section 125A.0941) that restricts or impairs the 
student’s ability to breathe, restricts or impairs the student’s 
ability to communicate distress, places pressure or weight on 
the student’s head, throat, neck, chest, lungs, sternum, 
diaphragm, back, or abdomen, or results in straddling the 
student’s torso;

g. Withholding regularly scheduled meals or water; and/or

h. Denying the student access to toilet facilities.

3. Any reasonable force used under Minnesota Statutes, sections 
121A.582; 609.06, subdivision 1; and 609.379 which intends to hold 
a child immobile or limit a child's movement where body contact is 
the only source of physical restraint or confines a child alone in a 
room from which egress is barred shall be reported to the Minnesota 
Department of Education as a restrictive procedure, including 
physical holding or seclusion used by an unauthorized or untrained 
staff person.

D. Parental Notification

The executive director or designee shall make reasonable efforts to notify 
the student’s parent or guardian of the student’s removal from school 
grounds as soon as possible following the removal.
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E. Continued Removals; Review of IEP

Continued and repeated use of the removal process described herein must 
be reviewed in the development of the individual student’s IEP or IIIP.

F. Effect of Policy in an Emergency; Use of Restrictive Procedures

The student may be removed in accordance with this policy regardless of 
whether the student’s conduct would create an emergency.

If SCPA seeks to remove the student from school grounds under this policy 
due to behaviors that constitute an emergency and the student’s IEP, IIIP, 
or behavior intervention plan authorizes the use of one or more restrictive 
procedures, the crisis team may employ those restrictive procedures, in 
addition to any reasonable force that may be necessary, to facilitate the 
student’s removal from school grounds, as long as the crisis team members 
who are implementing the restrictive procedures have received the training 
required by Minnesota Statutes, section 125A.0942, subdivision 5, and 
otherwise comply with the requirements of section 125A.0942.

G. Reporting to the Minnesota Department of Education (MDE)

Annually, stakeholders may recommend, as necessary, to the 
Commissioner of MDE (Commissioner) specific and measurable 
implementation and outcome goals for reducing the use of restrictive 
procedures. The Commissioner must submit to the Legislature a report on 
charter schools’ progress in reducing the use of restrictive procedures that 
recommends how to further reduce these procedures and eliminate the use 
of seclusion.  By January 15, April 15, July 15, and October 15 of each year, 
charter schools must report, in a form and manner determined by the 
Commissioner, about individual students who have been secluded.  By July 
15 each year, charter schools must report summary data. The summary 
data must include information on the use of restrictive procedures for the 
prior school year, July 1 through June 30, including the use of reasonable 
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force by school personnel that is consistent with the definition of physical 
holding or seclusion of a child with a disability.

Legal References: Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act)

Minn. Stat. §§ 121A.40-121A.56 (Minnesota Pupil Fair Dismissal 
Act)

 Minn. Stat. § 121A.582 (Student Discipline; Reasonable Force)

Minn. Stat. § 121A.61 (Discipline and Removal of Students from 
Class)

Minn. Stat. § 121A.67 (Removal by Police Officer)

Minn. Stat. §§ 125A.094-125A.0942 (Restrictive Procedures for 
Children with Disabilities)

Minn. Stat. § 609.06 (Authorized Use of Force)

Minn. Stat. § 609.379 (Permitted Actions)

Minn. Stat. § 626.8482 (School Resource Officers; Duties; Training; 
Model Policy)

20 U.S.C. § 1232g et seq. (Family Educational Rights and Privacy 
(FERPA))

20 U.S.C. § 1415(k)(6) (Individuals with Disabilities Education Act)

34 C.F.R. § 300.535 (Referral to and Action by Law Enforcement and 
Judicial Authorities)

Cross References: MSBA/MASA Model Policy 506 (Student Discipline)

MSBA/MASA Model Policy 507 (Corporal Punishment and Prone 
Restraint)

MSBA/MASA Model Policy 507.5 (School Resource Officers)

MSBA/MASA Model Policy 515 (Protection and Privacy of Pupil 
Records)

MSBA/MASA Model Policy 525 (Violence Prevention)

MSBA/MASA Model Policy 806 (Crisis Management Policy)
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ST. CROIX PREPARATORY ACADEMY
STUDENT JOURNALISM
Policy #SCPA-710

I. PURPOSE

The purpose of this Policy is to address students’ rights to freedom of speech and freedom of the 
press in the production and distribution of school-sponsored media while balancing the SCPA’s 
role in supervising school-sponsored media and the operation of the SCPA. This Policy is designed 
to ensure all students enjoy the freedoms of speech and press within the confines of the law, 
including Minnesota Statutes Section 121A.80, and to encourage responsible student journalism. 

II. DEFINITIONS

A. “Defamatory” means a false and unprivileged statement to a third person about an 
individual that tends to harm the individual’s reputation or lower that individual in the 
esteem of the community. 

B. “Distribute” means to hand-out, offer, circulate, post, display, or otherwise disseminate 
media to multiple students, regardless of whether the media is free or provided for a 
charge.

C. “Material and substantial disruption” means a significant disruption to the learning 
process, to the rights of others to an education, to school operations, to the ability of any 
school employee to perform his or her duties, or to the operation of any school-sponsored 
event or activity. It also includes conduct that creates an immediate danger to self or 
others or incites unlawful conduct.  SCPA officials may reasonably forecast a material 
and substantial disruption based on factors such as past experience in the school, 
current events influencing student activities and behaviors, and threatened disruption 
related to the school-sponsored media in question.

D. “Prior restraint” means a prohibition under threat of adverse action by the SCPA or a SCPA 
employee on a student journalist producing, publishing, or distributing school-sponsored 
media before it has been produced, published, or distributed to its intended audience.

E. “SCPA-sponsored media” means any material that is:

1. prepared, wholly or substantially written, published, broadcast, or otherwise 
disseminated, in any media form, by a student journalist;
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2. distributed or generally made available to students in the school; and 

3. prepared by a student journalist under the supervision of a student media advisor.

SCPA-sponsored media does not include material prepared solely for distribution or 
transmission in the classroom in which the material is produced, or a yearbook.

F. “Student journalist” means a charter school student in grades 6 through 12 who gathers, 
compiles, writes, edits, photographs, records, or otherwise prepares information for 
dissemination in school-sponsored media. 

G. “Student media advisor” means a qualified teacher, as defined in Minnesota Statutes 
Section 122A.16, that the SCPA employs, appoints, or designates to supervise student 
journalists or provide instruction related to school-sponsored media. 

H. “Obscene” means a work that, taken as a whole, appeals to the prurient interest in sex and 
depicts or describes in a patently offensive manner sexual conduct and that, taken as a 
whole, does not have serious literary, artistic, political, or scientific value.

III. GUIDELINES

A. Protected Student Expression. Except as provided in Section III.B, a student journalist 
has the right to exercise the freedoms of speech and press in school-sponsored media 
regardless of whether the school-sponsored media receives financial support from the 
SCPA, uses SCPA equipment or facilities in its production, or is produced as part of a class 
or course in which the student journalist is enrolled. These freedoms include the freedom 
to express political viewpoints. Subject to Section III.B, student journalists have the right to 
determine the news, opinion, feature, and advertising content of school-sponsored media. 
The SCPA must not discipline a student journalist for exercising rights or freedoms 
consistent with this Policy or under the First Amendment of the United States Constitution. 

B. Unprotected and Prohibited Student Expression. This Policy does not authorize or 
protect and expressly prohibits student expression in school-sponsored media that:

1. is obscene to minors;

2. is defamatory;
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3. is profane, harassing, threatening, or intimidating;

4. constitutes an unwarranted invasion of privacy;

5. violates federal or state law or SCPA policies or rules, including but not limited to 
policies on harassment, discrimination, violence, and bullying;

6. is directed at inciting or producing imminent lawless action on SCPA premises or 
violation of SCPA policies or rules, including but not limited to policies on 
harassment, discrimination, violence, and bullying;

7. causes a material and substantial disruption to school activities;

8. advertises or promotes any product or service that is unlawful for purchase or use 
by minors; or

9. is distributed or displayed in violation of the time, place, and manner regulations in 
Section III.D.

C. Student Media Advisors. Student media advisors shall oversee student journalism in 
accordance with the terms of this Policy. The SCPA must not retaliate or take adverse 
employment action against a student media adviser for supporting a student journalist 
exercising rights or freedoms under Section III.A or the First Amendment of the United 
States Constitution. 

Nothing in this Policy inhibits a student media advisor from teaching professional standards 
of English and journalism to student journalists. These professional standards may include, 
but are not limited to, the following: 

1. ensuring students or participants learn the lessons the activity is designed to teach 
and/or conform to the learning objectives of the activity;

2. ensuring that the intended audience of school-sponsored media is not exposed to 
material that may be inappropriate for its level of maturity;

3. ensuring that the views of the student journalist or individuals represented in the 
school-sponsored media are not erroneously attributed to the SCPA or another 
individual or entity; or

4. ensuring that school-sponsored media is grammatical, proofread, edited, well-
researched, factually accurate, and objective. 
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D. Time, Place, and Manner of Distribution. Students shall be permitted to distribute school-
sponsored media at school as follows:

1. Time. Distribution shall be limited to the hours before the school day begins, during 
the lunch hour, and after school is dismissed.

2. Place. SCPA-sponsored media may be distributed in locations so as not to 
interfere with or impede the normal flow of traffic in SCPA hallways, walkways, 
entryways, or parking lots and, if electronically distributed, so as to not interfere 
with the SCPA’s technology systems. 

3. Manner. No one shall induce or coerce a student or staff member to accept school-
sponsored media. 

E. No Representation of SCPA. No expression made by student journalists, whether 
protected or unprotected, or in school-sponsored media shall be deemed to be an 
expression or representation of or by the SCPA. 

IV. PRIOR RESTRAINT

The SCPA does not authorize prior restraint on school-sponsored media except as consistent with 
this Policy. 

Student journalists who believe their rights under this Policy have been improperly restrained may, 
in a timely fashion, seek review of the prior restraint by the Principal. To complete this review, the 
Principal or designee may review the material subject to the student journalist’s report and any 
other information deemed relevant, including consulting with the student media advisor and anyone 
else with relevant information on the reported prior restraint. The Principal must issue a 
determination as to whether the reported prior restraint is consistent with this Policy as soon as 
reasonably possible in an effort to avoid an improper prior restraint. The Principal’s determination 
shall be final, except that the Executive Director may, in the Executive Director’s sole discretion, 
review and revise the determination.

Legal References: U.S. Const. Amend. I
Minn. Const. Art. 1, § 3
Minn. Stat. § 121A.80
Tinker v. Des Moines Indep. Community Sch. Dist., 393 U.S. 503 (1969).
Hazelwood Sch. Dist. v. Kuhlmeier, 484 U.S. 260 (1988). 
Bethel Sch. Dist. v. Fraser, 478 U.S. 675 (1986). 
Morse v. Frederick, 551 U.S. 393 (2007). 
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ST. CROIX PREPARATORY ACADEMY
SOCIAL MEDIA
Policy #SCPA-711

I. PURPOSE

The purpose of this policy is to address the SCPA’s expectations for professional and 
personal use of social media by SCPA employees.  

II. DEFINITIONS

A. Social Media:  Internet and mobile-based applications, websites, and functions, 
other than email, for sharing and discussing information, where users can post 
photos, video, comments, and links to other information to create content on any 
imaginable topic.  

B. Employee:  Any person employed by the SCPA, as well as any Board member, 
agent, independent contractor, volunteer, or other person engaging in work for the 
SCPA.

C. On Duty:  Includes any time for which the employee is being compensated by the 
SCPA, excluding vacations, sick days, personal leave, and paid holidays.

D. Post:  To publish or share something on an employee’s own social media account 
or profile, or to comment on, react to (e.g., like, dislike, etc.), or respond to another 
user’s post(s) on the other user’s social media account or profile.

III. GENERAL STATEMENT OF POLICY

A. Employees must comply with SCPA policies and all state and federal laws when 
using social media.  

B. Employees must not use social media to post, publish, or disclose data classified as 
private or confidential under federal or state law, including but not limited to data 



Board Policy SCPA-711

on SCPA students, parents, employees, or other representatives or agents of the 
SCPA.  

C. Employees must not post images on social media of other SCPA employees or 
students without prior consent of the employee or the student’s parent, unless 
permitted by law or SCPA policy.  

D. Employees must not use social media to disclose floor plans, blueprints, emergency 
response plans, or any other data that, if disclosed, could jeopardize the security or 
safety of students or staff at school.

E. The SCPA’s Executive Director, or their designee is the SCPA’s authorized 
spokesperson.  Employees must not use social media to speak for, or on behalf of, 
the SCPA or represent that they speak for, or on behalf of, the SCPA before, during, 
or after their duty day, without the Executive Director, or their designee’s prior 
approval.  

F. Employees must not use or post the SCPA’s logos on social media or create a social 
media account that represents the SCPA without prior approval from the Executive 
Director or their designee.

G. Employees must be respectful and professional in all communications (by word, 
image, implication, and other means).  When employees engage with SCPA 
students, families, fellow employees, or members of the general public on social 
media, they must maintain professionalism and remain responsible for addressing 
inappropriate behavior or activity on these networks, including requirements for 
mandated reporting.  Employees must not post material that is pornographic; 
promotes harm or violence; promotes criminal or illegal activity; promotes 
discrimination; or could reasonably be predicted to create a material and substantial 
disruption to SCPA operations or an environment that is not conducive to learning.  

H. Employees must maintain professional boundaries with students on social media.  
Employees may not engage in communications with students that give the 
impression of being peer-to-peer communications, unless the employee and student 
are related.  Employees should refrain and limit extensive social involvement or 
develop personal or private relationships with individual students through social 
media, unless they are related. Upon a student’s graduation, employees establish 
more informal connections via social media.
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I. When employees express themselves pursuant to their official job duties, they 
speak as SCPA representatives.  When employees speak in this capacity, they must 
follow their supervisor’s directives and the SCPA’s mission.  Employees may be 
disciplined for expression that is inconsistent with their supervisor’s directives and 
the SCPA’s mission or that is made pursuant to their official job duties and is not 
otherwise protected under the Constitution or a federal or state law. 

J. Even when employees express themselves when they are not on duty, their right to 
express themselves is balanced against the SCPA’s right to maintain efficient 
operations and an environment that is conducive to working and learning.  
Employee speech is not protected if it creates disharmony in the workplace; 
impedes an employee’s ability to perform his or her job duties; significantly impairs 
the working relationship with other employees; or significantly harms the SCPA’s 
image in the community.  Employees may be disciplined for speech that implicates 
these non-protected forms of expression. 

K. Employees must be mindful that the public may have difficulty discerning between 
personal and professional social media activity.  Employees must be mindful of the 
risk of harm to their professional reputation, and to the SCPA’s reputation, which 
can occur from engaging in inappropriate use of social media.  Employees must be 
mindful that information published on social media can be widely distributed and 
easily accessible for a long period of time.  Employees must notify community 
members that their views are their own and do not necessarily reflect the views of 
the SCPA.   

IV. OFFICIAL SCHOOL SOCIAL MEDIA ACCOUNTS

A. The SCPA may establish official accounts on select social media platforms.  The 
SCPA’s Executive Director or their designee must approve all official SCPA social 
media accounts.    

B. With prior approval from the Executive Director or their designee, employees may 
post for the SCPA on the SCPA’s official social media accounts, subject to the 
following restrictions:

a. Employees must not use obscene, profane, or vulgar language on any 
SCPA-sponsored social media.
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b. Employees must not engage in communication or conduct that is obscene, 
pornographic, harassing, threatening, bullying, libelous, defamatory, or that 
encourages any illegal activity, the inappropriate use of alcohol, the use of 
illegal drugs, sexual behavior, sexual harassment, or bullying.

c. Employees must not post images of a student on SCPA-sponsored social 
media accounts if the student or, if the student is a minor, the student’s 
parent or guardian, has opted out of image use of their child or has not 
provided the appropriate approval.  Exceptions to this rule include images 
of students taken in public arenas such as sporting events or fine arts public 
performances where names are not included.

d. Employees must comply with all applicable SCPA policies and all laws, 
including, but not limited to, copyright laws, privacy laws, and laws 
governing the use of another person’s name, likeness, or other personal 
attributes.  

e. Posts on SCPA-sponsored social media must be secular in nature.

C. The SCPA’s official social media accounts are the property of the SCPA.  The 
SCPA may monitor and regulate the content of information on its sites and 
accounts.  Employees are prohibited from taking accounts with them when they 
leave the SCPA or attempting to change the account name or password on these 
social media accounts.

V. EMPLOYEE USE OF SOCIAL MEDIA 
 

A. Use of social media during the duty day.

a. Employees may use social media for legitimate educational purposes, 
including promoting student learning and implementing the SCPA’s 
approved curriculum, during the duty day. 
  

b. Employees must comply with all applicable state and federal laws and 
SCPA policies when using social media during the duty day. 
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c. Employees must limit personal use of social media during the duty day.  If 
an employee’s supervisor or the Executive Director determines personal use 
of social media is interfering with an employee’s work, restrictions may be 
placed on an employee’s use of social media at the discretion of the 
Executive Director or their designee.  

B. Use of social media outside the duty day.

a. Employees may use SCPA equipment to access personal social media.  
Employees must be mindful that the SCPA monitors and inspects its 
computer systems and networks; and the SCPA reserves the right to inspect 
its equipment.  Employees should have no expectation of privacy for any 
data stored or transmitted via SCPA computer equipment or networks.

b. Employees must not use their SCPA e-mail address for social media 
accounts that are not sponsored by the SCPA without approval from the 
Executive Director or their designee.

c. Employees must make clear that any views expressed on personal social 
media accounts are the employee’s views and do not necessarily reflect the 
views of the SCPA.  Employees must not act as a spokesperson for the 
SCPA or post comments as a representative of the SCPA on their personal 
social media accounts.

d. Employees must not use the SCPA’s name, any SCPA trademark, or any 
other intellectual property belonging to the SCPA on their personal social 
media account.

e. Employees must not express themselves on social media in a manner that is 
intended to—or could reasonably be predicted to—undermine the efficient 
operations of the school and/or create an environment that is not conducive 
to working and learning.  

f. Employees must not express themselves on social media in a manner that is 
intended to—or could reasonably be predicted to—create disharmony in the 
workplace; impede an employee’s ability to perform his or her job duties; 
significantly impair the working relationship with other employees; or 
significantly harm the SCPA’s image in the community.
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VI. CONSEQUENCES

A. Employees who violate this policy may be subject to discipline, up to and including 
termination.  The level of discipline will depend on the nature and severity of the 
offense.   

B. Employees must be mindful that the SCPA routinely monitors and inspects its 
computer system.  Employees have no expectation of privacy in any data stored on 
or transmitted through the SCPA’s computer system.  

C. Employees must be mindful that the SCPA may view and monitor an employee’s 
publicly viewable social media, website, or blog at any time without an employee’s 
consent or previous approval or knowledge.  

D. Employees must be mindful that data stored on the SCPA’s computer system, 
including social media data, are subject to inspection and disclosure under 
applicable law including, but not limited to, the Minnesota Government Data 
Practices Act and Family Educational Rights and Privacy Act.  Employee data may 
also be subject to disclosure in litigation or to law enforcement in connection with 
a criminal investigation.     

Legal References:

Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act) 
20 U.S.C. § 1232g, et seq. (Family Educational Rights and Privacy Act)
34 C.F.R. §§ 99.1, et seq. (Family Educational Rights and Privacy Act) 
Minn. Rules Part 8710.2100 (Code of Ethics for Minnesota Teachers)
Minn. Rules Part 3512.5200 (Code of Ethics for SCPA Administrators) 
Garcetti v. Ceballos, 547 U.S. 410 (2006)

Cross References:
District Policy XXX (Public/Private Personnel Data)
District Policy XXX (Technology Acceptable Use)
District Policy XXX (Prohibiting Harassment and Violence)
District Policy XXX (Bullying Prohibition)
District Policy XXX (Protection and Privacy of Pupil Records)
District Policy XXX (Internet Acceptable Use Policy)
District Policy XXX (Social Media for Student Participants)
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ST. CROIX PREPARATORY ACADEMY
BACKGROUND CHECKS
Policy #404

I. PURPOSE

The purpose of this policy is to maintain a safe and healthful environment at St. Croix 
Preparatory Academy (SCPA). SCPA will seek a criminal history background check for applicants 
who receive an offer of employment and on all individuals, except enrolled student volunteers, 
who are offered the opportunity to provide athletic coaching services or other extracurricular 
academic coaching services to SCPA, regardless of whether any compensation is paid.  SCPA 
may also elect to do background checks of other volunteers, independent contractors, board 
members, and student employees.

II. GENERAL STATEMENT OF POLICY

A. SCPA shall require that applicants for school positions who receive an offer of 
employment and all individuals, except enrolled student volunteers, who are offered the 
opportunity to provide athletic coaching services or other extracurricular academic 
coaching services to SCPA, regardless of whether any compensation is paid, submit to 
a criminal history background check.  The offer of employment or the opportunity to 
provide services shall be conditioned upon a determination by SCPA that an individual’s 
criminal history does not preclude the individual from employment with, or provision of 
services to SCPA.

B. SCPA specifically reserves any and all rights it may have to conduct background checks 
regarding current employees, applicants, or service providers without the consent of 
such individuals.

C. Adherence to this policy by SCPA shall in no way limit SCPA’s right to require additional 
information, or to use procedures currently in place or other procedures to gain 
additional background information concerning employees, applicants, volunteers, 
service providers, independent contractors, and student employees.

III. PROCEDURES

A. Normally an individual will not commence employment or provide services until SCPA 
receives the results of the criminal history background check.  SCPA may conditionally 
hire an applicant or allow an individual to provide services pending completion of the 
background check but shall notify the individual that the individual’s employment or 
opportunity to provide services may be terminated based on the result of the 
background check.  Background checks will be performed by the Minnesota Bureau of 
Criminal Apprehension (BCA).  The BCA shall conduct the background check by 
retrieving criminal history data as defined in Minnesota Statutes, section 13.87.  SCPA 
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reserves the right to also have criminal history background checks conducted by other 
organizations or agencies.

B. In order for an individual to be eligible for employment or to provide athletic coaching 
services or other extracurricular academic coaching services to SCPA, except for an 
enrolled student volunteer, the individual must sign a criminal history consent form, 
which provides permission for SCPA to conduct a criminal history background check, 
and provide a money order or check payable to either the BCA or to SCPA, at the election 
of SCPA, in an amount equal to the actual cost to the BCA and SCPA of conducting the 
criminal history background check.  The cost of the criminal history background check 
is the responsibility of the individual, unless SCPA decides to pay the costs for a 
volunteer, an independent contractor, or a student employee.  If the individual fails to 
provide SCPA with a signed Informed Consent Form and fee at the time the individual 
receives a job offer, or permission to provide services, the individual will be considered 
to have voluntarily withdrawn the application for employment or request to provide 
services.

C. SCPA, at its discretion, may elect not to request a criminal history background check on 
an individual who holds an initial entrance license issued by the Minnesota Professional 
Educator Licensing and Standards Board or the Minnesota Commissioner of Education 
within the 12 months preceding an offer of employment or permission to provide 
services.

D. For all non-state residents who are offered employment with or the opportunity to 
provide athletic coaching services or other extracurricular academic coaching services 
to SCPA, SCPA shall request a criminal history background check on such individuals 
from the superintendent of the BCA and from the government agency performing the 
same function in the resident state or, if no government entity performs the same 
function in the resident state, from the Federal Bureau of Investigation.  The offer of 
employment or the opportunity to provide services shall be conditioned upon a 
determination by SCPA that an individual’s criminal history does not preclude the 
individual from employment with, or provision of services to SCPA. Such individuals 
must provide an executed criminal history consent form.

E. When required, individuals must provide fingerprints to assist in a criminal history 
background check.  If the fingerprints provided by the individual are unusable, the 
individual will be required to submit another set of prints.

F. Copies of this policy shall be available at SCPA and will be distributed to applicants for 
employment and individuals who are offered the opportunity to provide athletic coaching 
services or other extracurricular academic coaching services upon request.  The need to 
submit to a criminal history background check may be included with the basic criteria 
for employment or provision of services in the position posting and position 
advertisements.

H. The individual will be informed of the results of the criminal background check(s) to the 
extent required by law.
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I. If the criminal history background check precludes employment with, or provision of 
services to SCPA, the individual will be so advised.

J. SCPA may apply these procedures to other volunteers, independent contractors, board 
members, or student employees.

K. At the beginning of each school year or when a student enrolls, SCPA may notify parents 
and guardians about this policy and identify those positions subject to a background 
check and the extent of SCPA’s discretion in requiring a background check.  SCPA may 
include this notice in its student handbook, a school policy guide, or other similar 
communication.  

IV. CRIMINAL HISTORY CONSENT FORM

An on-line background check authorization form may be found on www.stcroixprep.org.  A paper 
authorization form may be obtained at SCPA’s main office and may be submitted in a sealed 
envelope.

Legal References: Minn. Stat. § 13.04, Subd. 4 (Rights of Subjects of Data)

Minn. Stat. § 13.87, Subd. 1 (Criminal Justice Data)

Minn. Stat. § 123B.03 (Background Check)

Minn. Stat. §§ 299C.60-299C.64 (Minnesota Child, Elder, and Individuals with 
Disabilities Protection Background Check Act)

Minn. Stat. § 364.09(b) (Exception for School Districts)

Cross References: None

http://www.stcroixprep.org/
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ST. CROIX PREPARATORY ACADEMY
EQUAL EMPLOYMENT OPPORTUNITY
Policy #401

I. PURPOSE

The purpose of this policy is to provide equal employment opportunity to all applicants for 
employment and for all St. Croix Preparatory Academy (SCPA) employees.

II. GENERAL STATEMENT OF POLICY

A. The policy of SCPA is to provide equal employment opportunity for all applicants and 
employees.  SCPA does not unlawfully discriminate on the basis of race, color, creed, 
religion, national origin, sex, marital status, status with regard to public assistance, 
disability, sexual orientation, including gender identity or expression, age, family care 
leave status, or veteran status. The charter school also makes reasonable 
accommodations for disabled employees.

[Note: The Minnesota Human Rights Act defines “sexual orientation” to include 
“having or being perceived as having a self-image or identity not traditionally 
associated with one’s biological maleness or femaleness.”  Minnesota Statutes section 
363A.03, Subd. 44.]

B. SCPA prohibits the harassment of any individual for any of the categories listed above.  
For information about the types of conduct that constitute impermissible harassment 
and SCPA’s internal procedures for addressing complaints of harassment, please refer 
to SCPA’s policy on harassment and violence.

C. This policy applies to all areas of employment, including hiring, discharge, promotion, 
compensation, facilities, or privileges of employment.

D. Every SCPA employee shall be responsible for following this policy.

E. Any person having a question regarding this policy should discuss it with the Human 
Resource Director.

Legal References: Minn. Stat. Ch. 363A (Minnesota Human Rights Act)

29 U.S.C. § 621 et seq. (Age Discrimination in Employment Act)

29 U.S.C. § 2615 (Family and Medical Leave Act)

38 U.S.C. § 4211 et seq. (Employment and Training of Veterans)
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38 U.S.C. § 4301 et seq. (Employment and Reemployment Rights of Members 
of the Uniformed Services)

42 U.S.C. § 2000e et seq. (Equal Employment Opportunities; Title VII of the 
Civil Rights Act)

42 U.S.C. § 12101 et seq. (Equal Opportunity for Individuals with Disabilities)

Cross References: Policy 402 (Disability Nondiscrimination)

Policy 413 (Harassment and Violence)
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Safety Protocols

School Year 24-25



Safety Drills

● 5 per school year (Hold, Secure, MERT, Enhanced Lockdown, Evacuate)

● Staff  will receive email with drill instructions

○ Includes information to share with students

○ What to do if a student opts out

● Conclude with a debrief time following drill

● Questions can be sent to safetyteam@stcroixprep.org

mailto:safetyteam@stcroixprep.org


Safety Tips

● Practice Situational Awareness

● Always Wear ID Badge

○ If you see someone without a badge, ask to see it 

(colleagues, sub, visitors)

● Do NOT prop doors open



Other Drills

Fire 

● 5 per school year, 3 announced and 2 unannounced

● Evacuation route posted in every room and in Red Emergency Folder

● Know your exits

Severe Weather

● 1 per school year

● Map to severe weather shelter in Red Emergency Folder



Red Emergency Folder

Should have one in every classroom and every office

Add your class rosters, with icons (Red Cross, etc)

Includes:

● Universal Emergency Procedures

● Specific Health Concerns Procedures

● Maps

● Incident Forms

● Incident Command Structure

● Bomb Threat Checklist

● Bloodborne Pathogens flowchart



Emergency Supply Buckets

To be used in LOCKDOWN - not for other uses, keep secure

Can take with you in an evacuation, but not the priority

Labeled with room number

Storage

● Keep by your outside exit if you have one

● If you do not have an outside exit, keep in storage closet in room (the 
wardrobe), a sticker will be added to door so can be located easily; if you 
don’t have either store where it is most logical and let us know so we can put 
a sticker

End of Year

● Pull checklist out of bucket, circle any needs/expired and turn in with your 
end of year checkout list



Violence Prevention Training

Law as of August 2023

● 2023-2024 - Staff and grades 5-12 trained through national 

non-profit Sandy Hook Promise (evidence based, trauma 

informed)

Required to be taught to grades 5-12 annually

Trusted Adult

How to have conversations with students



Reunification

● i love you guys foundation framework 

● Process used to safely reunite parents and students after 

anything abnormal happens at the school that renders it 

unsafe to stay in or disrupts our normal dismissal. 

● October 16th: Staff completed a reunification training at the 

reunification site. 



Training Highlights
● Incident Occurs > IC Evaluates & Assesses > Communication 

● Stay put (if safe to do so)

● Await communication (multiple forms)

○ Communication will not be instantaneous, be patient

○ Use plain language 

○ Network closets (wifi, paging, internet boxes) are now entirely run through APC 
battery backups

● Take attendance and keep students in the room with you 

● Cannot always provide specifics

● Remember training, elevate situational awareness



ED Position Posting Items - DO REQUIRE Board Approval: 
 
Additional Board Meeting Dates for Interview Process: 

• February 4 – Board selects candidates for Round 1 interviews (candidate names become 
public at this point). 

• February 18 & 19 OR February 22 – Board conducts Round 1 interviews and determines 
who will continue with interview process to Round 2. 

• February 25 – Q&A “Meet the Candidate” Community Session(s) with Round 2 
candidates led by a moderator to be named with questions submitted and screened in 
advance. Candidates will be invited to tour the school earlier in the day with a break 
before their Q&A “Meet the Candidate” Community Session. 

• February 26 – Board conducts Round 2 interviews and names final candidate to begin 
negotiations. 

• March 4 – Board approves ED contract. 
 
 
Vacancy Brochure 

• Attachment included 
 

• Compensation Range & Benefits Verbiage Included on Vacancy Brochure 
• A competitive compensation and benefits package, with a salary range of $160,000-

$200,000, will be negotiated commensurate with experience and qualifications. 
Contract length is negotiable as provided in Minnesota statute. Additional benefits 
available may include Medical / Dental / Vision / Life / Long-term disability insurance 
/ AD&D coverage; Personal / Sick/ Vacation / Bereavement days; Phone allowance; 
PERA or TRA retirement plans.  

 
• Dates Included on Vacancy Brochure 

• Announce Vacancy      November 25, 2024 
• Application Deadline      January 20, 2025 
• Applicant Screening      Jan 22-Feb 4, 2025 
• First Round Interviews      Feb 18/19 or 22, 2025 
• Q&A “Meet the Candidate” Community Sessions  February 25, 2025 
• Second Round Interviews     February 26, 2025 
• Approve Contract      March 4, 2025 
• Executive Director Begins Employment   July 1, 2025 

 
 
Application Questions 

• Describe your educational philosophy and how it has evolved over time. Include any 
classical education experiences and how these experiences relate to your educational 
philosophy. 

• Describe your leadership style. Share an instance where you had to adapt your 
leadership style. Provide an example and explain the impact this had on your team. What 
did you learn from this experience?  

 
 
Job Description 

• Attachment included 
 
  



Informational Items Only – DO NOT REQUIRE Board Approval: 
 
 
Updated ED Search Process Working Doc 

• Attachment Included 
 
 
Confidentiality Agreement 

• Attachments Included 
 
 
Application Process and Requirements from Candidates 

• Attachment Included  
 
 




















MISSION STATEMENT 

St. Croix Preparatory Academy will develop each student's academic potential, personal character, 

and leadership qualities through an academically rigorous and content rich educational program 

grounded in a classical tradition. 

ESSENTIAL DUTIES AND RESPONSIBILITIES 

	 Leadership 

• Provide purpose and direction for administrators and staff. 

• Shape the leadership team culture and climate. 

• Identify, track, and proactively respond to issues. 

• Explore and develop ways to find common ground in dealing with difficult and divisive issues. 

• Demonstrate effective communication skills.  Serve as the chief spokesperson for SCPA while 
assuring proper representation and response to critical matters. 

• Support administrators in the use of valid and reliable indicators to ensure that high levels of 
student and staff performance are achieved and regularly examined by school-wide 
assessment data. 

• Be responsible for making decisions regarding weather-related closures and delays, and acting 
as Incident Commander. 

• Be physically present to assess the climate, collect information, and establish trust. 

	 External/Stakeholder Communications 

Job Description  
 
Responsible for the effective operation of the District; general administration of all instructional, business or 
other operations of the District. For advising and making recommendations to the Board of Directors with 
respect to governance, budget approval and financial oversight, evaluating student achievement and charter 
contract/goals, and strategic planning.  To enforce all provisions of law and all rules and regulations relating to 
the management of St. Croix Preparatory Academy (SCPA) and other educational, social and recreational 
activities.

Executive Director Job Description

Board of Directors

Executive Director District 

Reports To

Position Title Department

Exempt

FLSA Status



• Represent SCPA and its vision to the greater community including all external constituencies 
and associations with whom the school should be engaged for the achievement of its mission 
and goals. 

• Foster appreciation and recognition of school and community cultures. 

• Promote academic rigor, character, and leadership. 

• Encourage and uphold a school-based climate of civility. 

	 School Board 

• Communicate and implement the shared vision of SCPA and the Board of Directors that 
focuses on academics, character, and leadership. 

• Assist the Board of Directors with nomination and election procedures. 

• Assist the Board of Directors to ensure annual meetings are accessible to all staff and parents. 

• While serving as an ex-officio member of the Board of Directors, work with the Executive 
Committee to enable the board to fulfill its governance functions.  

• Keep the Board of Directors informed on the condition of SCPA, factors influencing it, trends, 
forthcoming issues, and potential opportunities. 

	 Strategic Planning 

• Collaborate with the Board of Directors and important school stakeholders to create a 
strategic plan and assist in the establishment of timelines. 

• Monitor short and long-term strategic plans, particularly in the areas of curriculum, technology, 
and facility needs of the school. 

	 Classical Education, Values & Culture 

• Oversee the enhancement and renewal of curriculum to ensure alignment of curriculum, 
instruction, and assessment to State, Core Knowledge, and classical standards. 

• Ensure school administrators utilize effective research when instituting classical instructional 
practices. 

• Work in a collaborative manner with the school-level administrators and curriculum and 
instructional teams to guide classical education models. 

• Create a standard for maintaining a respectful and courteous school environment while 
modeling high moral and ethical standards in all interactions. 

• Act as a cornerstone for Classical Education. 

	 Policy, Governance & Compliance 

• File annual reports to the authorizer, Friends of Education, and MDE.   

• Monitor and comply with charter school, state and federal laws and regulations as well as the 
school’s bylaws. 

• Ensure all legal requirements for personnel selection, development, and retention are followed. 

• Ensure the timely development, implementation, and posting of school operating policies. 

• Hire, supervise, and evaluate administrators in accordance with school policies, and in 
collaboration with the Administrative Team. 

• Establish procedures and practices for dealing with emergencies such as weather, threats to 
the school, student violence, active shooter, etc. 



• Ensure appropriate policies and procedures are in place to run the organization effectively. 

• Identify and apply appropriate policies, criteria, and processes for the recruitment, selection, 
training, professional development, and compensation of personnel with attention to issues of 
equity and diversity. 

• Oversee the Special Education department, ensuring compliance with federal and state 
regulations, effective program implementation, and support for student needs. 

	  
	 Fiscal & Legal Management 

• Assist the Executive Director of Finance and Operations (EDFO) to demonstrate budget 
management, including financial forecasting, planning, cash flow management, account 
auditing and monitoring state and federal funding. 

• Assist EDFO to ensure the development and maintenance of an adequate reserve fund in 
accordance with the direction of the Board of Directors. 

• Use legal counsel in governance and procedures to avoid civil and criminal liabilities. 

• Create partnerships with the community including businesses, civic organizations, etc. to gain 
school support and resources to achieve strategic initiatives. 

• Participate in accomplishing  St. Croix Prep Foundation's  fund development goals, including 
donor cultivation and solicitation.   

	 Other 

• All other duties as assigned. 

PROFESSIONAL DEVELOPMENT 

• Keep informed of developments in classical education, public education reform, the charter school 
movement, and not-for-profit management and governance. 

• Without a valid administrator’s license, complete 25 hours annually of competency-based training 
corresponding to annual professional development needs and a plan approved by the Board of 
Directors. 

• With a valid administrator’s license, complete a minimum of ten hours of competency-based training 
during the first year of employment on: charter school law and requirements, board and management 
relationships, and charter contract and authorizer relationships. All required training may not be self-
instructional and must be certified and reported in the school’s annual report. 

EDUCATION AND WORK REQUIREMENTS 

• Current MN Administrator licensure or equivalent experience. 

• Responsibility for direct supervision of the following positions: 

• Lower School Principal 

• Middle School Principal 

• Upper School Principal 

• Student Support Services Director 

Degree Information 
A minimum of a B.S. or B.A. from an 
accredited institution

Major Field of study or degree emphasis 
General



• Activities Director 

• Facilities Director 

• Technology Director 

ESSENTIAL SKILLS REQUIRED 

• Strong analytical skills and experience interpreting a strategic vision into an operational model. 

• A collaborative and flexible style, with a strong service mentality. 

• A hands-on leader with integrity and a desire to work in a dynamic, mission-driven environment. 

• An effective communicator, with strong oral and written skills. 

• Strong commitment to developing team members. 

• Passionate commitment to the organization’s mission. 

  
WORKING CONDITIONS 

• Work involves continuous contact and interactions with students, staff, and parents. 

• This is a full time, on-site position. 

• Physical Job Requirements: Indicate according to essential duties /responsibilities 

Employee is required to: Never
1-33%  

Occasionally
34-66%  

Frequently
66-100% 

Continuously

Stand X

Walk X

Sit X

Use hands dexterously X

Reach with hands and arms X

Climb or balance X

Stoop/kneel/crouch/crawl X

Talk or hear X

Taste or smell X

Physical (lift & carry) 
Up to 10 pounds

Up to 25 pounds X

Up to 50 pounds

Up to 75 pounds

Up to 100 pounds 

More than 100 pounds



St. Croix Preparatory Academy 
is seeking an exceptional leader    

to serve as  

Executive Director 

By the Numbers 
 

 Student enrollment:   1,214 

 Licensed staff members:  101 

 Non-licensed staff members:  77 

 Principals/Asst Principals or Deans: 4/2 
 Full-time Office staff: 14 
 District buildings maintained:  1 

Search Timeline 
 

Announce Vacancy                   TBD, 2024 
Application Deadline                   TBD, 2025 
Applicant Screening                   TBD, 2025 
First Round Interviews              TBD, 2025 
Second Round Interviews         TBD, 2025 
Approve Contract                   TBD, 2025 
Executive Director Begins       July 1, 2025 

MSBA Executive Search Service 

St. Croix Preparatory Academy is a K-12 charter 
school located in Stillwater, MN, which serves 
students from the eastern suburbs of the Twin Cities.  
Founded on a classical model of education, St. Croix 
Prep consists of three schools, the Lower School (K-
4), the Middle School (5-8), and the Upper School (9-
12) all in one building. Points of pride and awards 
include: 

 #1 performing district in MN for the past 8 years 
on the MCAs 

 2021 National Blue Ribbon Award—Middle 
School  

 2023 MN School of Excellence Award—Lower 
School 

 2024 AP School Honor Roll: Platinum Level—
Upper School  

 K-12 enrollment of 1,200 with an annual waitlist 
of 800+ students 

 96% graduation rates 
 59 acre campus with complete athletic facilities 

(track, artificial turf field, bleachers, press box), a 
nature trail, and performing arts center 

 Over 20 MSHSL athletic programs & activities, 
and over 20 student led clubs for participation 

 Employee retention of 95% 
 Student retention of 96% 
 95% college acceptance rate 
 Financially secure; 40% fund balance; recipient  

of MN Finance Award for the past 17 years 

Application Deadline 
 

To be considered for this position, an 
applicant’s completed file must be received 
by MSBA prior to 11:59 p.m. on TBD, 2025.  

About the Area 
 

Located on the beautiful St. Croix National  
Scenic Riverway and the St. Croix Scenic Byway, 
Stillwater is a vibrant community with endless 
opportunities to satisfy all ages. Highlights of 
the area include: 
 Water activities such as riverboat cruises, 

paddleboarding, fishing, jet skiing, boating, 
kayaking, and more 

 Historic main street, museums,  
mansions, trolleys, and more; considered 
the Birthplace of Minnesota 

 Sightseeing, golfing, biking, hiking 
 Nearby state trails and parks 
 Year-round travel destination for unique 

experiences, shopping, and dining 
 Discover Stillwater here 
 Close proximity to the Twin Cities metro 

area with extensive economic opportunities 
 Many colleges and universities in the area 
 Explore Minnesota here 

https://discoverstillwater.com/
https://www.exploreminnesota.com/


Leadership Profile 

The St. Croix Preparatory Academy School Board 
seeks an executive director who:  
 

 Demonstrates unwavering integrity and ethical 
conduct in all interactions with school and 
community members. 

 Develops and directs a cohesive, efficient 
leadership team while fostering strong 
interpersonal connections through effective 
communication. 

 Maintains a highly visible and accessible 
presence to the school board, staff, students, 
parents, and community members. 

 Mediates effectively, accommodating diverse 
perspectives and promoting teamwork. 

 Possesses a thorough understanding of state and 
federal education laws, cultivating trust, and 
working collaboratively with various groups. 

 Works collaboratively to sustain a sound 
financial outlook, ensuring the institution’s long-
term stability and growth 

 Possesses or develops a deep understanding of 
classical education to uphold and protect the 
school's mission and vision 

Previous experience as an Executive Director or 
Superintendent is preferred. 

Deadline to apply: TBD, 2025 

Deadline and Selection 
 

MSBA’s Executive Search Service uses an online application process. Applicants begin the application 
process at mnmsba.myrevelus.com. To be considered for this position, an applicant’s completed file 
must be received by MSBA prior to 11:59 p.m. on TBD, 2025.   

Contact Amy Jordan at 507-479-9984 (ajordan@mnmsba.org) with questions.  

Applicants are requested to not contact school board members. 

St. Croix Preparatory Academy is an equal opportunity employer. The MSBA Executive Search Service 
is an equal opportunity search agency. 

Salary and Benefits  
 

TBD 

Screening Team 
 

A team from the Minnesota School Boards 
Association’s Executive Search Service (MSBA)  
has been selected to assist the School Board in 
securing and screening applicants. The search 
team will be led by Amy Jordan, MSBA Associate 
Director of Leadership Development and 
Executive Search. 

 Financial Highlights 
 

 General Fund Revenue:          $  16,296,095 

 General Fund Expenditures:  $  16,191,054 

 Unassigned Fund Balance:  $     6,406,000 

 General Fund Balance:   $     6,406,000 

Mission Statement 

 St. Croix Preparatory Academy will develop each student’s  
academic potential, personal character, and leadership qualities 
through an academically rigorous and content-rich educational 

program grounded in the classical tradition. 

mnmsba.myrevelus.com


Planning

July 2023 ED Position Study Commission a committee to study the executive 
director position. Time study in progress

October 2023 Stakeholder Input October Retreat, Staff and Parent Focus Groups October Retreat, Staff and Parent 
Focus Groups

Board Training View Sartell Training

Communicate Process to Stakeholders Ongoing throughout the process

March 2024 Board Effectiveness Survey
To measure the board’s self-evaluation and 

readiness for the next chapter of SCPA. 
Facilitate discussion at March board meeting.

April/May 2024 Communicate Process to Stakeholders Ongoing throughout the process

June 2024 Search Timeline Conduct an initial planning meeting with the Board of Directors to 
establish the search timeline, Identify timelines for search. 

June 7, 2024 Change Cycle Training Part 1 To equip the organization for planned change.

July 2024 Website Communications
Build web page for public 

communication of succession 
plan - GO LIVE AUGUST

Begin Compensation and Benefits Data 
Requests

Charter and Public school data 
request for contracts and benefits

Aug 2024 Begin ED job description refinement 
with time-study.

Review job description based on 
data gathered and current 
approved job description..

Change Cycle Training Part 
2

To equip the organization for planned change. 
Ensure alignment with market and search efforts 

in 2025.

Determine Hiring Criteria 
Begin discussion of hiring criteria and stakeholder involvement, identify 
the district’s position in the marketplace, determine advertising venues, 

and finalize all processes and procedures for conducting the search. 

Website Communications Go live with Succession plan web 
page

Retirement Announcement to School 
Community

Board announcement via School 
communication channels

Time Study Receive Time Study Results

Differentiate Search Process Internal search vs external 
search.  Keep same.

Survey of SPC and Board Survey to determine hiring criteria for ED

Sept 2024 Communicate succession efforts and 
the plan 

Transparency and confidence 
building. 

Complete ED job description refinement 
with time-study.

Tighten up job description based 
on data gathered and discussed. 
Is legal counsel needed to review 
changes? Reassign tasks out of 

scope.

Complete Compensation and Benefits 
Analysis

Review charter and public school 
data requests to provide 

recommendation to school board.

Oct/Nov 2024 Candidate Submission Materials

Identify candidate submission 
materials (resume, leadership 

philosophy statement, prescribed 
Q: A, etc.) 

Job Description, Compensation, 
Benefits  Recommendations Approved 

by Board

Submit Job Description, 
Compensation, Benefits based 

on sub-committee work.

Determine Hiring Criteria 

Complete discussion of hiring criteria and stakeholder involvement, 
identify the district’s position in the marketplace, determine advertising 
venues, and finalize all processes and procedures for conducting the 

search. 

Survey of SPC and Board Review survey results

Document Design
Design Interview Questions, 

Matrix for Candidates and 
Interview Comparison

Vacancy Announcement Develop a two-sided color vacancy announcement and post on both 
statewide and national job sites.

Retirement Press Release

Press release Jon’s retirement. 
Decide release format, date, 

reach. Press release announcing 
official search for successor 

Applications Procedures/Workflow
Develop all application procedures, handle candidates’ calls and 

correspondence, collect and review

candidates’ files, and receive candidates’ credentials.

Communicate Process to Stakeholders Ongoing throughout the process

Online Q&A for Staff/Community Ongoing throughout the process

Posting

November 25, 2024 Posting

Directly contact Superintendents, Assistant Superintendents, Service 
Cooperative Directors, Charter


School Directors, Principals, Assistant Principals, and Cabinet 
members across the state to inform them


of the vacancy and application procedures. Also post in Revelus 
through the national NASS network.

Pre-Interview/Screening

January 20, 2025 Application Deadline Provide online access for all candidate materials for SPC and Board 
within two days of application deadline.

January 22- February 4, 
2025

Candidate Submissions Email recommended candidates based on ratings from established 
criteria. Review candidate materials Review candidate materials.

Screen Candidates Screen the candidate pool against the Board of Directors’s hiring 
criteria and leadership profile.

Screen candidates in candidate 
pool.

Verify Candidate References

Conduct preliminary verification 
of references, social media 

sweeps and pre-interviews and 
vetting of candidates who best 
meet the Board of Directors’s 

hiring criteria as determined by 
SPC

February 4, 2025 Present Finalists for Interviews Present recommended 
candidates for 1st interview.

Board of Directors selects 
finalists for interviews, and 

clarifying remaining steps of the 
search process
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	Agenda
	1. Call to Order
	2. Open Forum
	3. Board Calendar
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