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School Board Minutes      November 19, 2024 
 
Members Present:  R. Hajlo, D. Keyes, N. Donnay, T. Gulbransen, R. Thorson, J. 
Johnson, A. Galati 
 
Members Absent:  M. Stiles, D. Smith 
 
Member Online:  
 
Ex-officio Members Present: J. Gutierrez 
 
Guests:  K. Gutierrez, K. Seim, C. Fiedler, R. Moore, B. Giles 
 
1. Call to order 

a. R. Hajlo called the meeting to order at 6:05 PM. 

2. Open Forum - None 

3. SCPA Board Calendar (Updated) - November 2024 

4. Consent Agenda 

a. Board Minutes 

i. SCPA September 17, 2024 Board Minutes 

ii. SCPA Board Retreat Minutes October 12, 2024 

b. Executive Directors 

i. SCPA Charter has been renewed  

ii. Executive Director's Report November 2024 

iii. J. Gutierrez Professional Development 2024-2025 

iv. EDFO Board Report Nov 2024 

c. Governance Policies - Final Reading and Policy Approval 

i. 415 Mandatory Reporting of Maltreatment of Vulnerable Adult 

ii. 532 Use of Peace Officers and Crisis Teams to Remove IEP 
Students from School Grounds 

https://drive.google.com/file/d/108n6CS4sDIdxKHyrX2bqH8pK87cuWSs4/view?usp=sharing
https://drive.google.com/file/d/10GSCL45N72QK5CJfTLWIhEQWfbO4JVOe/view?usp=sharing
https://docs.google.com/document/d/1070LiEOJKMsrdO5el3aRkIR8bHwDF8ya/edit?usp=sharing&ouid=109090201514653087722&rtpof=true&sd=true
https://drive.google.com/file/d/10I0pFvTSimoIonP4X_TmvqgBeP7ZyHG6/view?usp=sharing
https://drive.google.com/file/d/10IeDQt7HCBXeAuNhBfo2PJ-XIwQX19fH/view?usp=sharing
https://drive.google.com/file/d/10LrMhmDH8pNGNuDEyOc8nfAhwlNo7P7d/view?usp=sharing
https://drive.google.com/file/d/1TAdVMZiF-U28tITXcDUbN1eHA9t07vQ3/view?usp=sharing
https://drive.google.com/file/d/1TET307O11gm_LrkYdMveycq__wVdi-5V/view?usp=sharing
https://drive.google.com/file/d/1TET307O11gm_LrkYdMveycq__wVdi-5V/view?usp=sharing
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iii. 417 Chemical Use and Abuse 

iv. 710 Student Journalism 

d. Governance Policies - First Reading 

i. 711 Social Media Policy 

ii. 401 Equal Opportunity Employment 

iii. 404 Background Checks 

1. Motion to Approve: J.  Johnson 
2. Second: A. Galati 
3. Approved: All 

5. Agenda 

a. Emergency Operations Approval - C. Fiedler and R. Moore 

i. C. Fiedler and R. Moore gave an extensive explanation of 
processes and procedures and fielded questions from board 
members.  

ii. Master Incident Command Structure 

iii. Safety Protocols 2024 

1. Motion to Approve: A. Galati 
2. Second: R. Thorson 
3. Approved: All 

b. Activities Overview - K. Seim 
i. K. Seim gave an update and overview of the Fall sports season 

and the upcoming Winter season. 
ii. November 2024 Activities 

c. Succession Planning Committee: T. Gulbransen, T. Smith 
i. ED Position Posting Items - Board Submission 
ii.  
iii. Vacancy Brochure SCP 
iv. ED Search Process Working Doc, Nov 14, 2024 
v. MSBA Revelus Instructions July 2024  

https://drive.google.com/file/d/1TFGAV1iirEH46ruh0BuQ1BL8MyLxBIr0/view?usp=sharing
https://drive.google.com/file/d/10LrMhmDH8pNGNuDEyOc8nfAhwlNo7P7d/view?usp=sharing
https://drive.google.com/file/d/10a-5IYTB_N682snRcUCedZAG3-Z-TfUt/view?usp=sharing
https://drive.google.com/file/d/10rR6gi_te9zQ9o7kN0aQuLB28pqiinGb/view?usp=sharing
https://drive.google.com/file/d/10rR6gi_te9zQ9o7kN0aQuLB28pqiinGb/view?usp=sharing
https://drive.google.com/file/d/111lV3nSVCN13fV_SuMY3BNubAFf0kLIa/view?usp=sharing
https://drive.google.com/file/d/114dzN8MZUCyJofqJjnzoJugx62RnKLWt/view?usp=sharing
https://drive.google.com/file/d/1177MvzDzjAp1vDUEXXbiRrQdf5qh9bCc/view?usp=sharing
https://drive.google.com/file/d/11CYPgb1iRLM-CPzk5RIZTc2LzxA-mI-Z/view?usp=sharing
https://drive.google.com/file/d/11Ji4NVWcZYhziuZQub9sh_utqo-04GKa/view?usp=sharing
https://drive.google.com/file/d/11M4sMj7BXnhexUYCc_n5fa48rr1WJyM9/view?usp=sharing
https://drive.google.com/file/d/11N8T9G03AQvg7wFYXIW7w9boaNyIpOaQ/view?usp=sharing
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vi. Board Member Confidentiality Agreement  
vii. Committee Member Confidentiality Agreement 
viii. SPC  Meeting Minutes - Oct 16 - Nov 13, 2024 - Some 

adjustments:  
a. February 4 – Board selects candidates for Round 1 

interviews (candidate names become public at this 
point). 

b. February 18 & 19 in the evening OR February 22 
(Saturday) Board conducts Round 1 interviews and 
determines who will continue with the interview process 
to Round 2.  

i. Decision: Saturday, February 22, 2024 
c. February 25 – Q&A “Meet the Candidate” Community 

Session(s) with Round 2 candidates led by a moderator 
to be named with questions submitted and screened in 
advance. Candidates will be invited to tour the school 
earlier in the day with a break before their Q&A “Meet 
the Candidate” Community Session. 

d. February 26 – Board conducts Round 2 interviews and 
names final candidate to begin negotiations. 

e. March 4 – Board approves ED contract. 
f. A competitive compensation and benefits package, with 

a salary range of $160,000-$200,000, will be negotiated 
commensurate with experience and qualifications. 
Contract length is negotiable as provided in Minnesota 
statute. Additional benefits available may include 
Medical / Dental / Vision /Life / Long-term disability 
insurance / AD&D coverage; Personal / Sick/ Vacation / 
Bereavement days; Phone allowance; PERA or TRA 
retirement plans. 

g. Interview Questions: 
i. 1.Describe your educational philosophy 

and how it has evolved over time. Include 
any classical education experiences and 

https://drive.google.com/file/d/11QhbVkx5RT7k5x0l86jgic36SUm1sc8K/view?usp=sharing
https://drive.google.com/file/d/11UPE45R9y8eMd55ToJ7O1W28J8IgWIrR/view?usp=sharing
https://drive.google.com/file/d/11W4NmnBHPo_iO3G4y-50Js8Cx73Ox0Dz/view?usp=sharing
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how these experiences relate to your 
educational philosophy. 

ii. 2. Describe your leadership style. Share 
an instance where you had to adapt your 
leadership style.Provide an example and 
explain the impact this had on your team. 
What did you learn from this experience? 

h. Job Description: ED Job Description - Branded 
 

2. Motion to Approve: D. Keyes 
3. Second: J. Johnson 
4. Approved: All 

d. 2023-2024 Annual Report - First Reading: J. Gutierrez 
i. SCPA 2023-2024 Annual Report DRAFT 
ii. 2023-2024 Administration and Faculty 

1. Motion: A. Galati 
2. Second: T. Gulbransen 
3. Approve: All 

e. 2023-2024 Comprehensive Achievement and Civic Readiness 
Report (World's Best Workforce) 

1. Motion to Approve: B. Hajlo 
2. Second: J. Johnson 
3. Approve: All 

f. 2024 Financial Statements -- Audit Review: K. Gutierrez 
i. 2024 Final Audit Presentation 
ii. 2024 Final Executive Governance Summary 
iii. 2024 Final Annual Financial Report 

1. Motion to Approve: A. Galati 
2. Second: J. Johnson 
3. Approved: All 

g. Finance Committee - K. Gutierrez 
i. Finance Committee Minutes October 8, 2024 

https://drive.google.com/file/d/11EFTT-Eq8WqdjRBIX22jK5Ts9XOtVqko/view?usp=sharing
https://drive.google.com/file/d/11WQNWMc9pnqjcMLmZsRxgHrE7FUsjZck/view?usp=sharing
https://drive.google.com/file/d/11_HRwk7BtIgIge9csOUTxT0IHolrxn-B/view?usp=sharing
https://drive.google.com/file/d/11aodKa4-wyI7FsZTkwSa_APSxuipYw9Y/view?usp=sharing
https://drive.google.com/file/d/11aodKa4-wyI7FsZTkwSa_APSxuipYw9Y/view?usp=sharing
https://drive.google.com/file/d/11clmK9YucuP1WumX3OvGcc2qiHPOMX9u/view?usp=sharing
https://drive.google.com/file/d/11nBe6xinK9hlhknPIv1oqndo4ydwCCLd/view?usp=sharing
https://drive.google.com/file/d/11urt6C9vWk9MkOp-FVjKpfZvH6PCIuwX/view?usp=sharing
https://drive.google.com/file/d/11xysSVqeSz-nUmlTNQTyAEIQyPyIMXwh/view?usp=sharing
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ii. SCPA September 2024 Financial Report - Nov. 15, 2024 

h. Foundation and Development Work - K. Gutierrez and Bobbi Giles 
 

 
Adjournment:  8:41PM 

● Motion to adjourn: A. Galati 
● Second: J. Johnson 
● Approved: All 

 
 
Respectfully Submitted by A. Galati, St. Croix Preparatory Academy Board 
Clerk 

https://drive.google.com/file/d/11z3_Y7iF7dujBOe6C39K3_RCGCnkKpG4/view?usp=sharing
https://drive.google.com/file/d/12KhMEpD48U8SAIFq_YZFUZssAmV5WkWy/view?usp=sharing

