
St. Croix Preparatory Academy
Board Meeting Agenda

January 21, 2025

1. Call to Order
2. Open Forum
3. Board Calendar
4. Consent Agenda (Board Minutes, Executive Director Reports)

A. Board Minutes
B. Executive Director Report
C. Governance -- Policy Approval

5. Agenda
A. School Garden Project - Informational
B. 2026-2027 School Calendar - Review and Approval
C. Governance Committee

1. Governance Committee Minutes
2. Board Composition -- New MN Statute Requirements
3. Board Election Update -- Dates and Process for May Election
4. School Bylaws Training -- Review, Update, and Approval for 

Charter Agreement
D. Succession Planning -- Next Steps

6. Adjourn Meeting
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ANNUAL BOARD CALENDAR
2024-2025

July Responsible Notes/Status

Public Hearing on Student Fees K. Gutierrez Completed
Family Handbook Approval J. Gutierrez Completed
Employee Handbook Approval K. Gutierrez Completed

August Responsible Notes/Status

Seat New Board Members B. Hajlo Completed
Change Cycle Management Rebar Leadership Completed
MDE Assurance of Compliance J. Gutierrez Completed

September Responsible Notes/Status

Status of School Opening Principals Completed
Review of MCA Test Scores J. Gutierrez Completed
MN State Statute Training J. Gutierrez Completed
Emergency Operations Plan Approval Incident Command November

October Responsible Notes/Status

Board Retreat N. Donnay

November Responsible Notes/Status

Audit Acceptance K. Gutierrez Completed
Development Update K. Gutierrez Completed
Emergency Operations Plan Safety Team Completed
Annual Report Approval – 2022-2023 J. Gutierrez Completed
World’s Best Workforce Approval J. Gutierrez Completed
Activities – Fall Overview, Winter Plan K. Seim Completed



December Responsible Notes/Status
Affiliated Building Company Training K. Gutierrez Completed
FSCPA and Building Overview B. Blotske Completed

January Responsible Notes/Status

Board Election Timeframe Discussion A. Galati
By-laws Training J. Gutierrez

February Responsible Notes/Status

Financial Statement Review K. Gutierrez
Board Election Timeframe Discussion A. Galati
Approve School Calendar J. Gutierrez

March Responsible Notes/Status

Approve Open Enrollment Period for Next Year J. Gutierrez
Approve Board Calendar for Next Year 

● Meetings
● Election
● Retreat

Board

April Responsible Notes/Status

Annual Budget Introduction
Compensation Plan Introduction

May Responsible Notes/Status

Q Comp Report Presentation/Approval D. Thompson
Financial Statement Review K. Gutierrez



Compensation Plan Approval T. Smith
Board Election Update N. Donnay
Approve Annual Budget K. Gutierrez
Approve Employee Handbook T. Smith
Introduction of Family Handbook J. Gutierrez
MSHSL Membership Resolution J. Gutierrez
Conflict of Interest Form Disclosure K. Gutierrez

June Responsible Notes/Status

Public Hearing on Fees - 2024 K. Gutierrez
New Board Member Training N. Donnay
Read Well by Third Grade Approval J. Karetov
Approval of Family Handbook J. Gutierrez
Annual Finance Designations for Next Year

● Identified Official with Authority
● Official Newspaper
● Designation of Depository
● Account Signatories
● Collateralize Funds in Excess of FDIC 

Insurance
● Delegation of Authority to Make Electronic 

Funds Transfers
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SCPA Board Minutes - December 17, 2024

School Board Minutes December 17, 2024

Members Present:  R. Hajlo, D. Keyes, N. Donnay, T. Gulbransen, R. Thorson, J. Johnson, A. 
Galati, D. Smith, 

Members Absent: None

Remote Board Member: M. Stiles, location: 2900 Erwin Road, Apt 327 Durham, NC 27705

Ex-officio Members Present: J. Gutierrez

Guests:  K. Gutierrez, B. Blotske

1. Call to order

a. R. Hajlo called the meeting to order at 6:03 PM.

2. Open Forum - None

3. SCPA Board Calendar (Updated) - December 2024

4. Consent Agenda

a. Board Minutes

i. SCPA November 19, 2024 Board Minutes

b. Executive Directors

i. SCPA Charter has been renewed 

ii. Executive Director's Report December 2024

iii. J. Gutierrez Professional Development 2024-2025

iv. EDFO Board Report Dec 2024

v. MDE Audit December 2024

c. Governance Policies - Final Reading and Policy Approval

i. 711 Social Media Policy

ii. 401 Equal Opportunity Employment

iii. 404 Background Checks

1. Motion to Approve: A. Galati

https://www.google.com/maps/place/2900+Erwin+Rd+%23327,+Durham,+NC+27705/data=!4m2!3m1!1s0x89ace6b42a11bb5d:0x4e1bcb47952aaf07?sa=X&ved=1t:242&ictx=111
https://drive.google.com/file/d/1CcrIindrYCEH1TlvXeirtC5Z7nHVDEGd/view?usp=sharing
https://docs.google.com/document/d/1AFgnUqGfDnDPB7otx3WIgGDuUL0Ftw9B/edit?usp=sharing&ouid=109090201514653087722&rtpof=true&sd=true
https://drive.google.com/file/d/164n7W5ihnQDfgRoRtrfP6Suavunn11Kt/view?usp=sharing
https://drive.google.com/file/d/1FQ4bsvLZYDYNG_bieBz8LU--0GxaOqxf/view?usp=sharing
https://drive.google.com/file/d/1q6MlN2O8zlFVcHiDK6V62E87gcOqEoEU/view?usp=sharing
https://drive.google.com/file/d/1zMjqY-4YhiONDTpsRV493Wx7O7eMl9C9/view?usp=sharing
https://drive.google.com/file/d/10a-5IYTB_N682snRcUCedZAG3-Z-TfUt/view?usp=sharing
https://drive.google.com/file/d/10rR6gi_te9zQ9o7kN0aQuLB28pqiinGb/view?usp=sharing
https://drive.google.com/file/d/10rR6gi_te9zQ9o7kN0aQuLB28pqiinGb/view?usp=sharing
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2. Second: J. Johnson
3. Approved: All

5. Agenda

a. Affiliated Building Company (FSCPA) Training - J. Gutierrez
i. Building Company and School Organization Flow V2 (October 2024)

ii. Building Company and School Organization Finance Training
iii. Affiliated Building Company 124E
iv. Building Company and School Organization Flow V2 (December 2024)
v. FSCPA Financial Training - Glossary of Terms

vi. FSCPA Financial Training - Trivium
vii. FSCPA Financial Training - Cash Balance Sheets

b. FSCPA and Building Overview - Life Cycle Replacement Plan - K. Gutierrez and 
B. Blotske

i. Life Cycle Cost Replacement December 2024
ii. Fund Balance Discussion

iii. SCPA Finance Committee: Recommendation to the board to assign 2.0 
million dollars from unassigned fund balance to assigned fund balance for 
future facility expenditures.

a. Motion to Approve: B. Hajlo
b. Second: T. Gulbransen
c. Approved: All

c. Finance Committee Report Motion for assignment of fund balance ($2M)
i. Finance Committee Minutes November 12, 2024

d. Friends of Education P/L
i. Friends of Education Income Statement

e. SCPA Succession Planning Minutes December 4, 2024

Adjournment: 7:29 PM
● Motion to adjourn: A. Galati
● Second: J. Johnson
● Approved: All

Respectfully Submitted by A. Galati,  St. Croix Preparatory Academy Board Clerk

https://drive.google.com/file/d/1B2uQ_EjQ4a0V2YyOg36GNKnamAMnd06t/view?usp=sharing
https://drive.google.com/file/d/1bI0eFYwiJMh9hisd_CVxGHKHBaRF6t7K/view?usp=sharing
https://drive.google.com/file/d/1siDaMKUVxM1eVyae5M9o6SDKygUW0-Y6/view?usp=sharing
https://drive.google.com/file/d/115ent0_NHPjz1GN7IKfKYcJ4z9S8FXYD/view?usp=sharing
https://drive.google.com/file/d/1YHJkWvdmwjSaTIxRByehE6EExBhufcXr/view?usp=sharing
https://drive.google.com/file/d/1tprq23rh2ThiLzK-mjXtwHdYmg4It6pJ/view?usp=sharing
https://drive.google.com/file/d/1FeARLrIBOg2HHjqHQVhKCn6MvwnA0g6a/view?usp=sharing
https://docs.google.com/spreadsheets/d/12r-DABczi7jLQ6Sa9wGfCweQiySgKZll/edit?usp=sharing&ouid=109090201514653087722&rtpof=true&sd=true
https://docs.google.com/document/d/12ujCjTJ9mLd8BAe8LO5k5gunQywwSgp8/edit?usp=sharing&ouid=109090201514653087722&rtpof=true&sd=true
https://drive.google.com/file/d/110bt-D-irE7xbzkW6qVyRvgvDN0EHycM/view?usp=sharing
https://drive.google.com/file/d/13ACcmnSfXbCleBgmKy3Ng4UY-x6i3Zyz/view?usp=sharing
https://drive.google.com/file/d/14Wrlw_1TZjSeaMGLPkiuSBKFKtQ1R6qW/view?usp=sharing


Executive Director’s Report to the Board

Date of Report:  January 2025
Report Prepared By:  Jon Gutierrez

Operational Items:
• Informational Meeting.  Over 100 attended; and transitioned this to the principals so they can conduct 

their first meeting in May 2025.
• Board/Governance Work – work on bylaws for charter agreement and election procedures/timelines 

given resignations.
• Friends of Education.  Continued conversations with them on succession planning, charter renewal, 

charter school media coverage, upcoming legislation, etc.
• Charter Renewal Agreement – continued communication and work on the charter renewal agreement 

which needs to be approved/executed by the board prior to June 30, 2025.
• Consulting. 40 hours between Nov 5-Jan 31 with Great Oaks Academy; work is nearly completed.
• Lottery Conducted for next year.  After issuing letters and receiving acceptances, the following 

enrollment information for 2025-2026 school year will be updated:

Grade 2024-25
Enrollment

2024-25
Waitlist

2025-2026
Applications

Kindergarten 90 179 241
1st Grade 90 101 52
2nd Grade 90 113 53
3rd Grade 90 85 58
4th Grade 90 100 47
   LS Total 450 578 (+10) 451 (+115)

5th Grade 93 84 41
6th Grade 93 112 71
7th Grade 93 78 37
8th Grade 93 49 41
   MS Total 372 323 (+2) 190 (+56)

9th Grade 100 0 48
10th Grade 102 0 4
11th Grade 104 0 7
12th Grade 86 0 0
   US Total 392 (-1) 0 59 (+17)

   School Total 1,215 (-1) 901 (+12) 700 (+188)



Comments on Enrollment
• Shared Time students

o 5th grade – 4
o 6th grade – 2
o 7th grade – 1
o 8th grade - 1

• PSEO Grade 10 – 1 Part-time
• PSEO Grade 11 –  8 Part-time; 6 Full time
• PSEO Grade 12 – 11 Part-time; 2 Full time 

Professional Development:  See Attachment



J. Gutierrez
Professional Development Plan

2024-2025

Month Category Title Description/Comments

July 2024 Videos – 6 hours The Power of Myth, by Joseph Campbell
Book The Anxious Generation: How the Great Rewiring of Childhood is 

Causing an Epidemic of Mental Illness, by Jonathan Haidt
Technology, smart phones, social media, 
gaming – created kids who have difficulty 
with friendships, miss rites of passage, are 
fearful/insecure, seeking approval in a 
virtual world, and being overprotected in a 
physical world

Short Story Harrison Bergeron, by Kurt Vonnegut Story about government making everyone 
equal, the same, by giving “handicaps” to 
those more gifted and talented. – themes of 
democracy, government over reach, 
meritocracy, socialism, etc.

Lectures (3 hours) Lectures, analysis and panel discussions on Harrison Bergeron
Lectures/Videos (2 hours) Lectures, videos and analysis on Sir Gawain and the Green Night Arthurian fantasy, about chivalry, loyalty, 

honesty, and sacrifice – Middle Ages
Book Bad Therapy: Why the Kids Aren’t Growing Up, by Abigail Shrier Explains aspects of the mental health crisis 

and how therapy can undermine the 
recovery/growth of kids

Book Sir Gawain and the Green Knight, translated by J.R.R. Tolkien
Movie The Green Knight – based on Sir Gawain and the Green Knight

September Book A Wrinkle in Time, by Madeleine L’Engle Curriculum book, but reading it for its 
adaptation to our school play

Conference Law Conference – 6 hours – case law, Title IX, Free speech vs. 
Establishment clause, Politics in School, data retention in the 
electronic age, AI and implications in the school, student discipline.

Webinar – 1 hour AI and Education, Jon Fila
October Book Lord of the Flies, by William Goulding

Lecture – 1 hour Lord of the Flies summary and analysis
November Book Animal Farm, by George Orwell

Lecture – 1 hour Animal Farm - -Analyzing a Revolution, by the Canvas
Book The Stand, Stephen King – Book 1, 400 pages Has themes similar to Lord of the Flies and 

Animal Farm – societal collapse, good vs 
evil, leadership, group dynamics; 

January Book Atomic Habits: An Easy & Proven Way to Build Good Habits & Break 
Bad Ones, by James Clear

Book Carrie, by Stephen King



Book Shawshank Redemption, by Stephen King
Videos – 6 hours Various videos and podcasts on Mental Models

Videos/Podcasts – 3 hours Various videos/podcasts on the City-State proposed by Plato in the 
Republic



Executive Director of Finance & Operations
Report to the Board

Date of Report:  January 2025
Report Prepared By:  Kelly Gutierrez

Operational Highlights:
• Development/Foundation work – work with Bobbi Giles, development consultant on the following items:

o Annual appeal results:  26 donors, raised $25K
o Development Director position posted, actively networking.
o Donor Acknowledgment
o Board member recruitment on going
o Board annual meeting/retreat being planned
o Fundraising manual in progress- collaborate with B. Giles
o Fundraising collateral in progress- collaborate with B. Giles + Jack Wilcox
o Planning for annual Gala
o Website updates

• Succession Planning Committee - meetings
• SCPA Garden Committee- meeting and meeting prep including:

o Grant Planning
o Site Visits

• Support to direct reports:  HR Director, Communications Manager, Facilities Director, Sr. Accountant, 
Food Service Director

• Marketing/Communications.  Review of Prep weekly, coordinate design of marketing postcard to recruit 
Upper School students.

• Financial Management
o FY26 Budget process kicked off
o IRS 990 Prep

• Office of State Auditor Task Force- monthly meeting and meeting prep.
• Leadership in the Valley- Education Day Committee – monthly meeting and meeting prep.
• Administrator Consulting:  2 hours/week (Charter Source); 1 hour/week Seven Hills
• Professional Development

o Webinar: Cultivating a Growth Mindset: Develop personalized strategies for meaningful 
leadership transformation.



P RO P O S E D  
S C H O O L  

G A R D E N  &  
O U T D O O R  
L E A R N I N G  

E N V I RO N M E N T

A WELLNESS 
COMMITTEE & 

FARM-TO-SCHOOL 
INITIATIVE



S C H O O L  G A R D E N S  I N  M I N N E S O T A :  
E V I D E N C E - B A S E D  B E N E F I T S

According to the 2019 USDA Farm 
to School Census, approximately 
39% of Minnesota schools have 
edible gardens. Extension at the 

University of Minnesota

With 1,987 schools in the 
state, this equates to about 775 
schools with gardens. Farm to 

School Census

These gardens provide 
opportunities and benefits to 
students that are evidenced-

based and include: 
Academic Achievement

Environmental Stewardship

Social and Community Skills

Healthy Lifestyle Habits

https://extension.umn.edu/farm-school/school-gardens?utm_source=chatgpt.com
https://extension.umn.edu/farm-school/school-gardens?utm_source=chatgpt.com
https://farmtoschoolcensus.fns.usda.gov/census-results/states/mn?utm_source=chatgpt.com
https://farmtoschoolcensus.fns.usda.gov/census-results/states/mn?utm_source=chatgpt.com


B A C K G RO U N D

• St. Croix Prep Wellness Committee resumed meetings in 2023.

• Farm-to-School initiatives led by Marianne Thole, Food Service Director.

• In 2024, a student-led Garden Club was formed.  Members planted and tended annual 
vegetable crops and engaged with local growers through tours of the RCS Giving Garden 
and the Cimarron Community Farm both in Lake Elmo. 

• A significant funding opportunity is available - MN Department of Agriculture, AGRI.

• A team including Bill Blotske, Kelly Gutierrez, Laura Pidgeon, Terri Smith, Marianne Thole, 
Rita Thorsen, and Elizabeth Werner have been meeting weekly to discuss the feasibility and 
proposal to develop a school garden on campus using grant funds.  



G A R D E N  C L U B  T O U R
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