Board Retreat - Working Session
Thursday, August 7, 2025 8:00 AM

Forward Together Retreat Location,
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Call to Order (8:00 AM)
Introduction Session
Review of Pre-Work (Personalities/Survey Results)
SWOT Analysis
a.. Strengths
b. Weaknesses
c. Opportunities
d. Threats/Challenges
Lunch (11:30 - 12:15)
Review of Committees Goals/Needs (based on SWOT)

Organizational Structure Discussion (3:00 pm - 4:00 pm)

2412 West Valentine Avenue,

St.

Paul,

MN
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