
St. Croix Preparatory Academy
Board Meeting Agenda

September 16, 2025

1. Call to Order
2. Open Forum
3. Board Calendar
4. Consent Agenda (Board Minutes, Executive Director Report)

A. Board Minutes
B. Executive Director Report
C. Executive Director of Finance Report
D. Governance — Policy Approval 

1. Harassment and Violence (Second Read - Approval)
2. Video Surveillance Policy and Form (Second Read - Approval)

5. Agenda
A. Status of the School Opening/Quarterly Reports

Lower School
Middle School
Upper School
Student Services
 

B. Q-Comp Goals for 25 - 26 School Year (Approval)
C. Review of MCA Test Scores
D. MDE Assurance of Compliance
E. Human Resources

1. Updated Job Description Review and Approval - ED and 
EDoF

2. Amended Employment Agreement - ED and EDoF (Approval)
F. Transportation Committee Discussion
G. Finance 

1. Memorandum of Understanding with St. Croix Prep 
Foundation

2. Service Agreements with St. Croix Prep Foundation
3. Finance Committee Meeting Report
4. Unaudited Financials FY 25 Review

H. Governance 
1. Governance Committee Report
2. MN State Statute Training - Annual Board Training

I. Strategic Planning
1. Strategic Planning Committee Report

6. Adjourn Meeting
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ANNUAL BOARD CALENDAR   

2025-2026 
July  Responsible  Notes/Status 

   

Public Hearing on Student Fees  

Family Handbook Approval  

K. Gutierrez   

J. Fuchs 

 

Seat New Board Members  Board Chair  

 Foundation Update  M. Davis  

Conflict of Interest Form Disclosure  K. Gutierrez  

Annual Finance Designations for Next 
Year  ● Identified Official with Authority   

● Official Newspaper   
● Designation of Depository   
● Account Signatories   
● Collateralize Funds in Excess of 

FDIC  Insurance   
● Delegation of Authority to Make 

Electronic  Funds Transfers 

  

 
 

August  Responsible  Notes/Status 

   

Forward Together Retreat (08/07 and 08/08)  Succession Committee  

ByLaws Training  Governance  

 
 
 
 
 



September  Responsible  Notes/Status 

 

   

Status of School Opening/Quarterly Report  Lower School​
 Middle School​
Upper School​

Student Services  

 

Review of MCA Test Scores  J. Fuchs  

MN State Statute Training  Governance  

Emergency Operations Plan Approval  Incident   
Command/Safety Team  

Moving to October due to 
policy updates needed and 
work on a crisis plan.  

MDE Assurance of Compliance              J. Fuchs  

Q-Comp Goals TLC/Q-Comp Leaders  

Unaudited Financials FY 25 - Review EDoF  

 
 

October  Responsible  Notes/Status 

   

Financial Statement Review  K. Gutierrez/Finance   

Foundation Update  M. Davis  

Quarterly Report  Activities Department  

Bi-Annual Report Human Resources  

Bi-Annual Report  Academic Coordinators  

Annual Report Approval (if ready)  J. Fuchs Can move to November? 

World’s Best Workforce Approval (if ready)  J. Fuchs Can move to November? 

 
 

November  Responsible  Notes/Status 



   

Board Retreat?? T. Gulbransen  

Bi-Annual Report Communications and 
Events Coordinator 

 

 
 

December  Responsible  Notes/Status 

Affiliated Building Company Training  K. Gutierrez/Finance  

Audit Acceptance  K. Gutierrez/Finance  

FSCPA and Building Overview  B. Blotske   

 Quarterly Report 
  

 Lower School​
 Middle School​
Upper School​

Student Services  

 

 
 

January  Responsible  Notes/Status 

 

   

Board Election Timeframe Discussion  Governance  

Food Services Report  M. Thole  

  Technology Report  C. Olson  

  Quarterly Report Activities Department  

 
 

February  Responsible  Notes/Status 

   

Financial Statement Review  K. Gutierrez/Finance  

Board Election Timeframe Discussion  Governance  

Approve School Calendar  J. Fuchs  

 



 

March  Responsible  Notes/Status 

   

Approve Open Enrollment Period for Next Year  J. Fuchs  

Approve Board Calendar for Next Year   
● Meetings   
● Election   
● Retreat 

Board  

Board Election Status & Time Frame  Governance  

Quarterly Check-In   Lower School​
 Middle School​
Upper School​

Student Services  

 

 Compensation Plan Introduction  T. Smith  

 Benefits Package Introduction  T. Smith  

 
 

April  Responsible  Notes/Status 

 

   

Annual Budget Introduction  Finance  

Compensation Plan Approval  T. Smith  

Benefits Plan Approval  T. Smith  

Bi-Annual Report  Human Resources  

Quarterly Report Activities Department  

Board Election Status & Time Frame  Governance  

 
 

May  Responsible  Notes/Status 

   

Q Comp Report Presentation/Approval ​ Academic Coordinators  



Bi-Annual Report 

Financial Statement Review  K. Gutierrez/Finance  

Board Election Update  Governance  

Approve Annual Budget  K. Gutierrez/Finance  

 
 

June  Responsible  Notes/Status 

   

Public Hearing on Fees – 2026  K. Gutierrez  

End of the Year Wrap Up Report  Lower School​
 Middle School​
Upper School​

Student Services  
Activities Department 

 

New Board Member Training  Governance  

Read Well by Third Grade Approval  J. Karetov  

Introduction of Family Handbook  J. Fuchs  

Introduction of Employee Handbook  T. Smith  

Annual Finance Designations for Next 
Year  ● Identified Official with Authority   

● Official Newspaper   
● Designation of Depository   
● Account Signatories   
● Collateralize Funds in Excess of 

FDIC  Insurance   
● Delegation of Authority to Make 

Electronic  Funds Transfers 

  

 
 



2025-2026 Calendar
July 1-4 Holiday

Aug 4-7 New Teachers Workshop

Aug 11-15 PD Day

Aug 18 First Day of School (Grades 5-12)

Aug 18-22 Prep for Success Conferences K-4

Aug 25 First Day of School (Grades K-4)

Aug 29 Teacher Non-Duty Day

Sept 1 Holiday

Sept 22 PD Day

Oct 15 End of Quarter 1

Oct 16 MN Classical Education 
Conference

Oct 16 PD Day

Oct 17 Teacher Non-Duty Day

Oct 20 Teacher Non-Duty Day

Oct 21 Grading Day

Nov 6 LS/MS/US PM Conferences

Nov 7 LS Conferences

Nov 26 PD Day

Nov 27-28 Holiday

Dec 19 End of Quarter 2/Semester 1

Dec 22-Jan 1 Holiday

Jan 2 Grading Day

Jan 5 PD Day

Jan 19 PD Day

Jan 23 LS Conferences

Feb 16 PD Day

Mar 12 End of Quarter 3

Mar 13 Grading Day

Mar 16-20 Spring Break - Teacher Non-Duty

April 3 Teacher Non-Duty Day

May 22 Last Day of School/ 
End of Semester 2

May 25 Holiday

May 26 PD/Grading Day

May 31 Graduation

June 19 Holiday

June 29-30 Holiday

August 2025

M T W Th F

1

4 5 6 7 8

11 12 13 14 15

18 19 20 21 22

25 26 27 28 29

September 2025

M T W Th F

1 2 3 4 5

8 9 10 11 12

15 16 17 18 19

22 23 24 25 26

29 30

October 2025

M T W Th F

1 2 3

6 7 8 9 10

13 14 15* 16 17

20 21 22 23 24

27 28 29 30 31

November 2025

M T W Th F

3 4 5 6 7

10 11 12 13 14

17 18 19 20 21

24 25 26 27 28

December 2025

M T W Th F

1 2 3 4 5

8 9 10 11 12

15 16 17 18 19*

22 23 24 25 26

29 30 31

January 2026

M T W Th F

1 2

5 6 7 8 9

12 13 14 15 16

19 20 21 22 23

26 27 28 29 30

February 2026

M T W Th F

2 3 4 5 6

9 10 11 12 13

16 17 18 19 20

23 24 25 26 27

March 2026

M T W Th F

2 3 4 5 6

9 10 11 12* 13

16 17 18 19 20

23 24 25 26 27

30 31

April 2026

M T W Th F

1 2 3

6 7 8 9 10

13 14 15 16 17

20 21 22 23 24

27 28 29 30

May 2026

M T W Th F

1

4 5 6 7 8

11 12 13 14 15

18 19 20 21 22*

25 26 27 28 29

June 2026

M T W Th F

1 2 3 4 5

8 9 10 11 12

15 16 17 18 19

22 23 24 25 26

29 30

July 2025

M T W Th F

1 2 3 4

7 8 9 10 11

14 15 16 17 18

21 22 23 24 25

28 29 30 31

T14/S9T0/S0 T21/S20

T18/S17T21/S19 T15/S15

T20/S19T20/S18 T17/S16

T17/S16T21/S21 T0/S0

Quarter 1 = 40 Quarter 2 = 40 Semester 1 = 80 Quarter 3 = 46 Quarter 4 = 44 Semester 2 = 90

189 New Staff Days 185 Returning Staff Days 170 MS/US Student Days 163 LS Student Days

Board Approved: 02/06/24

School Day No School Day 
for LS Only

No School Day/ 
No Students Day/ 
OFFICES CLOSED
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SCPA School Board Minutes​ ​ ​ ​ ​ ​ August 19, 2025 
 
Members Present:  T. Gulbransen (Chair), Bob Hajlo (Vice-Chair), D. Smith (Treasurer), 
A. Galati (Secretary), J. Johnson, R. Thorson, M. Adams, H. Gonzalez, K. Osberghaus 
 
Members Absent: None 
 
Remote Board Members: None 
 
Ex-officio Members Present: J. Fuchs (Executive Director) 
 
Guests:  K. Gutierrez 
 

1.​ Call to order: T. Gulbransen called the meeting to order at 6:00 PM. 

2.​ Open Forum - None 

3.​ SCPA Board Calendar 2025-2026 - August 2025 

a.​ St. Croix Prep 2025-2026 Board Meetings Calendar 

4.​ Consent Agenda 

a.​ Board Minutes 

i.​ July 22, 2025 SCPA Board Minutes 

ii.​ August 7, 2025 Minutes 

iii.​ August 8, 2025 Minutes 

b.​ Executive Directors’ Reports 

○​ Executive Director's Report August 2025 - J. Fuchs 

ii.​ EDFO Board Report August 2025 - K. Gutierrez 

c.​ Governance Policies for Approval - None at this time. 

●​ Motion to Approve theConsent Agenda: K. Osberghaus 
●​ Second: H. Gonzalez 
●​ Approved: All 

5.​ Agenda 
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https://drive.google.com/file/d/1p5Dk5o6nMXeFhk__HGgVMQIGOKHXtTDN/view?usp=sharing
https://drive.google.com/file/d/1nUFwjE3YiDqx844wOCDsuyWajSniuXJe/view?usp=sharing
https://docs.google.com/document/d/1XCbI4PMyo7agdEmZWkVoPukUOc8-xiZZky7IR4xttDE/edit?usp=sharing
https://docs.google.com/document/d/1a1HJz67XoHg84SYZDvsR52i7ASYphMhCrsZVhSSPowY/edit?usp=sharing
https://docs.google.com/document/d/1laeaLGZAAUXONWIKIEpXNHo3gMUNXPYVUKJIZ31ErlY/edit?usp=sharing
https://drive.google.com/file/d/1nhCOYleg-e2d5-H_n5xU4ctZZWmfIb06/view?usp=sharing
https://drive.google.com/file/d/1WLO__3UeVNKcA6Z74mfmuFU2C1KRhl3m/view?usp=sharing


 
 

a.​ Q - Comp Presentation (Updated Evaluation Rubrics) 

i.​  DRAFT US Summative Eval w_CRT.docx 

ii.​ Draft Lower School Summative Eval w/ CRT 

iii.​ Draft MS Summative Eval w/ CRT 

iv.​ Draft Special Education Teacher w/ Culturally Responsive 

v.​ Summative Evaluation Updates 

●​ Motion to Approve: A. Galati 
●​ Second: J. Johnson 
●​ Approved: All 

b.​ Governance 

i.​ Annual Bylaws Training 

○​ SCPA Quick Reference Guide 

○​ Board Training Slides 

ii.​ Video Surveillance Policy 712 

iii.​ Acceptable Use Policy 712F_ Access and Use of Security Camera 
Footage 

iv.​ 413 Harassment and Violence (Redline Edits) 

○​ 413 Harassment and Violence Draft 

c.​ Manager of Executive and Board Services - Would act as a high level 
administrative support to the Executive Director. 

○​ Motion to Approve as Presented: HR Department to Hire 
Manager of Executive and Board Services with a salary range of 
$75,000 to $90,000. 

●​ Motion: B. Hajlo 
●​ Second: K. Osberghaus 
●​ Approved: All 

d.​ Strategic Planning Committee - R. Thorson 
 
Adjournment: 6:51 PM 
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https://drive.google.com/file/d/1OKkbcAW-cmEI5BlP9-srXGOY0s1AZXO4/view?usp=sharing
https://drive.google.com/file/d/1mD1u7y4XI-IPnnnVpz1RDbLq-giibqeh/view?usp=sharing
https://drive.google.com/file/d/1ss6hNnymjKSuHISYVTMAkq4z9_xrsUFx/view?usp=sharing
https://drive.google.com/file/d/1BJvrL6VF3mQPHhOR4g1_8r-SRc-7EvsJ/view?usp=sharing
https://drive.google.com/file/d/1FMTWHGimoqBlFEZG3hbaxte6rwD-PsW2/view?usp=sharing
https://drive.google.com/file/d/1SdqDtEoM_fsRh5RZjX5DgWkWjuvGql5o/view?usp=sharing
https://drive.google.com/file/d/1pyya-2vfQVI8wCEMmwJ7Cle0OGI6B9u6/view?usp=sharing
https://drive.google.com/file/d/1ZEo90JO4yqa7JxHwgoMOdDBw7YFfR0Mi/view?usp=sharing
https://docs.google.com/document/d/1yimDHFiS0iUBvIStRm7nX8pIb9ZqixDPbwqYpuX4sjQ/edit?usp=sharing
https://drive.google.com/file/d/10UV07Y8MfLtttAWwkHDdcUX19_q8y2Dw/view?usp=sharing
https://drive.google.com/file/d/10UV07Y8MfLtttAWwkHDdcUX19_q8y2Dw/view?usp=sharing
https://drive.google.com/file/d/1kgVO4pclHsHwQ10T9GnWbsW54Uq0Sfl4/view?usp=sharing
https://drive.google.com/file/d/1m4MVAMF08tpSa83p4TquaDlrp4lVr7ES/view?usp=sharing
https://drive.google.com/file/d/129rONHabwytUpDMsqiakkE1g9PreDAEZ/view?usp=sharing


 
 

●​ Motion to adjourn: A. Galati 
●​ Second: J. Johnson 
●​ Approved: All 

 
 
Respectfully Submitted by A. Galati,  St. Croix Preparatory Academy Board Secretary 
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SCPA School Board Minutes​ ​ ​ ​ ​ ​ August 28, 2025 
 
Members Present:  T. Gulbransen (Chair), Bob Hajlo (Vice-Chair), D. Smith (Treasurer), 
A. Galati (Secretary), R. Thorson, H. Gonzalez, K. Osberghaus 
 
Members Absent:  
 
Remote Board Members: J. Johnson, M. Adams - via Zoom Link: 
https://stcroixprep-org.zoom.us/j/98221720783?pwd=oAVgUsG3I83L3odyD8YadSM2aU
1j9F.1 
 
Ex-officio Members Present: J. Fuchs (Executive Director) 
 
Guests:  None 

1.​ Call to order: T. Gulbransen called the meeting to order at 4:45 PM. 

2.​ Open Forum: None 

3.​ Agenda 

a.​ Modifications to 2025-2026 and the 2026-2025 School Calendar 

i.​ SCPA Instructional Hours 

ii.​ 2025-2026 School Calendar Overview 

iii.​ Length of School Year Statute 120A.41 

iv.​ SCPA 2025-2026 Public Calendar 

v.​ Stillwater Staff Calendar 2526 

vi.​ Proposed Calendar Changes 25-26 and 26-27. 

Motion to approve the following changes to the 2025 - 2026 school year calendar:  

1.​ October 21, 2025 will be changed from a PD day for teachers to an instructional day 
for ALL students. 

2.​ October 31, 2025 will be changed from an instructional day for all students to a PD 
day for staff.  

3.​ November 7, 2025 will be changed from an instructional day for grades 5 - 12 to an 
instructional day for all students K-12. LS conferences during the day will be 
cancelled.  

1 
SCPA Board Minutes - August 28, 2025 
 

https://stcroixprep-org.zoom.us/j/98221720783?pwd=oAVgUsG3I83L3odyD8YadSM2aU1j9F.1
https://stcroixprep-org.zoom.us/j/98221720783?pwd=oAVgUsG3I83L3odyD8YadSM2aU1j9F.1
https://drive.google.com/file/d/1nop3nQgmsJuJpv0yY6LOfhzFIOpq0o1V/view?usp=sharing
https://drive.google.com/file/d/1Ts3ZOpF96jp4ZPEzYKykoenWHzOt4ugH/view?usp=sharing
https://drive.google.com/file/d/15fkC8o36vcVjsREmXhspSwgaICg6OLLd/view?usp=sharing
https://drive.google.com/file/d/1-BRFh5DT3MhKoHaLemUzUEm-hNu5NmBB/view?usp=sharing
https://drive.google.com/file/d/19f1dldwFaTrVWkzRFPk4Y1TO3TmJSO9K/view?usp=sharing
https://drive.google.com/file/d/1dElmp25yzmjX_lIoB6qUUhoWPYjL26H2/view?usp=sharing


 
 

4.​ January 23, 2026 will be changed from an instructional day for grades 5 - 12 to an 
instructional day for all students K-12. LS conferences during the day will be 
cancelled. 

●​ Motion to Approve: D. Smith 
●​ Second: T. Thorson 
●​ Approved: All 

Motion to approve the following changes to the 2026 - 2027 academic calendar:  
1.​ August 20 and 21, 2025 will be changed from instructional days for grades 5 - 12 

only to instructional days for ALL grades K-12. 
 

●​ Motion: A. Galati 
●​ Second: H. Gonzalez 
●​ Approved: All 

 
Adjournment: 4:55 PM 

●​ Motion to adjourn: A. Galati 
●​ Second: J. Johnson 
●​ Approved: All 

 
 
Respectfully Submitted by A. Galati,  St. Croix Preparatory Academy Board Secretary 
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Executive Director’s Report to the Board  

Date of Report: August 2025 
Report Prepared By: Jenn Fuchs, Ph.D. 

Goal 1: Analyze and Evaluate (Days 30-90) 
●​ Evaluated and Restructured Admin Meetings 

○​ Agendas include Action Items, Revised Process Documents and 
Announcements 

●​ Attended Board Retreat 
○​ Opportunity for Board and School Leaders to have a shared discussion 

about goals 
●​ Facilitated School Leaders Retreat 

○​ Led School Leaders through a process for 25-26 that included: 
■​ Team Building 
■​ Goal Setting 
■​ Action Planning 

●​ Check-Ins and work time is embedded throughout the 
year 

●​ Planning Leadership Training 
○​ Using The Thin Book of Trust 

■​ We will have 4 sessions embedded in upcoming Admin 
Meetings 

 
Goal 2: Operational Leadership (Days 30-90) 

●​ Meeting individually with School Leaders from Technology, Food Service, 
Communications, Facilities and Human Resources 

●​ Evaluating resources for facilities/IT ticketing and calendaring 
●​ Policy Review  

○​ Continue Reviewing the MSBA Charter School Policies compared to 
SCPA Policies 
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Adopted:​ ​ ​ ​ ​ ​ ​  MSBA/MASA Model Policy 413 Charter  
Revised: ​ ​ ​ ​ ​ ​ ​  Orig. 2022 (as Charter Policy)  

 Rev. 2025  

413 HARASSMENT AND VIOLENCE  

I. PURPOSE  

The purpose of this policy is to maintain a learning and working environment free from 
harassment and violence on the basis of race, color, creed, religion, national origin, sex, age, 
marital status, familial status, status with regard to public assistance, sexual orientation, or 
disability (Protected Class).  

II. GENERAL STATEMENT OF POLICY  

A. The policy of the charter school is to maintain a learning and working environment free from 
harassment and violence on the basis of Protected Class. The school prohibits any form 
of harassment or violence on the basis of Protected Class.  

B. A violation of this policy occurs when any student, teacher, administrator, or other charter 
school personnel harasses a student, teacher, administrator, or other school personnel 
or group of students, teachers, administrators, or other school personnel through 
conduct or communication based on a person’s Protected Class, as defined by this 
policy. (For purposes of this policy, school personnel include school board members, 
school employees, agents, volunteers, contractors, or persons subject to the 
supervision and control of the charter school.)  

C. A violation of this policy occurs when any student, teacher, administrator, or other charter 
school personnel inflicts, threatens to inflict, or attempts to inflict violence upon any 
student, teacher, administrator, or other school personnel or group of students, 
teachers, administrators, or other school personnel based on a person’s Protected 
Class.  

D. The charter school will act to investigate all complaints, either formal or informal, verbal or 
written, of harassment or violence based on a person’s Protected Class, and to 
discipline or take appropriate action against any student, teacher, administrator, or 
other school personnel found to have violated this policy.  

III. DEFINITIONS  

A. “Assault” is:  

1. an act done with intent to cause fear in another of immediate bodily harm or 413-1 
death;  

2. the intentional infliction of or attempt to inflict bodily harm upon another; or  

3. the threat to do bodily harm to another with present ability to carry out the threat.  

B. “Harassment” prohibited by this policy consists of physical or verbal conduct, including, but 
not limited to, electronic communications, relating to an individual’s or group of 
individuals’ race, color, creed, religion, national origin, sex, age, marital status, familial 
status, status with regard to public assistance, sexual orientation, including gender 
identity or expression, or disability, when the conduct:  
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1. has the purpose or effect of creating an intimidating, hostile, or offensive working or 
academic environment;  

2. has the purpose or effect of substantially or unreasonably interfering with an 
individual’s work or academic performance; or  

3. otherwise adversely affects an individual’s employment or academic opportunities.  

C. “Immediately” means as soon as possible but in no event longer than 24 hours. D. 

Protected Classifications; Definitions  

1. “Disability” means, with respect to an individual who  

a. has a physical sensory or mental impairment that materially limits one or 
more major life activities of such individual;  

b. has a record of such an impairment;  

c. is regarded as having such an impairment; or  

d. has an impairment that is episodic or in remission and would materially limit 
a major life activity when active.  

2. “Familial status” means the condition of one or more minors having legal status or 
custody with:  

a. the minor’s parent or parents or the minor’s legal guardian or guardians; or  

b. the designee of the parent or parents or guardian or guardians with the 
written permission of the parent or parents or guardian or guardians. Familial 
status also means residing with and caring for one or more individuals who 
lack the ability to meet essential requirements for physical health, safety, or 
self-care because the individual or individuals are unable to receive and 
evaluate information or make or communicate decisions. The protections 
afforded against harassment or discrimination on the basis of family status 
apply to any person who is pregnant or is in the process of securing legal 
custody of an individual who has not attained the age of majority.  

3. “Marital status” means whether a person is single, married, remarried, divorced, 
separated, or a surviving spouse and, in employment cases, includes 
protection against harassment or discrimination on the basis of the identity, 
situation, actions, or beliefs of a spouse or former spouse.  

4. “National origin” means the place of birth of an individual or of any of the 
individual’s lineal ancestors.  

5. “Sex” includes, but is not limited to, pregnancy, childbirth, and disabilities related to 
pregnancy or childbirth.  

6. “Sexual orientation” means to whom someone is, or is perceived of as being, 
emotionally, physically, or sexually attracted to based on sex or gender 
identity. A person may be attracted to men, women, both, neither, or to people 
who are genderqueer, androgynous, or have other gender identities.  

 

413-2 



7. “Status with regard to public assistance” means the condition of being a recipient of 
federal, state, or local assistance, including medical assistance, or of being a 
tenant receiving federal, state, or local subsidies, including rental assistance or 
rent supplements.  

E. “Remedial response” means a measure to stop and correct acts of harassment or violence, 
prevent acts of harassment or violence from recurring, and protect, support, and 
intervene on behalf of a student who is the target or victim of acts of harassment or 
violence.  

F. Sexual Harassment; Definition  

1. Sexual harassment includes unwelcome sexual advances, requests for sexual 
favors, sexually motivated physical conduct, or other verbal or physical 
conduct or communication of a sexual nature when:  

a. submission to that conduct or communication is made a term or condition, 
either explicitly or implicitly, of obtaining employment or an education; 
or  

b. submission to or rejection of that conduct or communication by an individual 
is used as a factor in decisions affecting that individual’s  
employment or education; or  

c. that conduct or communication has the purpose or effect of substantially 
interfering with an individual’s employment or education,  
or creating an intimidating, hostile, or offensive employment or 
educational environment.  

2. Sexual harassment may include, but is not limited to:  

a. unwelcome verbal harassment or abuse;  

b. unwelcome pressure for sexual activity;  

c. unwelcome, sexually motivated, or inappropriate patting, pinching, or 
physical contact, other than necessary restraint of student(s) by  
teachers, administrators, or other charter school personnel to avoid 
physical harm to persons or property;  

d. unwelcome sexual behavior or words, including demands for sexual favors, 
accompanied by implied or overt threats concerning an individual’s 
employment or educational status;  

e. unwelcome sexual behavior or words, including demands for sexual favors, 
accompanied by implied or overt promises of preferential treatment 
with regard to an individual’s employment or educational status; or  

f. unwelcome behavior or words directed at an individual because of sexual 
orientation, including gender identity or expression.  
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G. Sexual Violence; Definition  

1. Sexual violence is a physical act of aggression or force or the threat thereof that 
involves the touching of another’s intimate parts or forcing a person to touch 
any person’s intimate parts. Intimate parts, as defined in Minnesota Statutes, 
section 609.341, includes the primary genital area, groin, inner thigh, 
buttocks, or breast, as well as the clothing covering these areas.  

2. Sexual violence may include, but is not limited to:  

a. touching, patting, grabbing, or pinching another person’s intimate parts;  

b. coercing, forcing, or attempting to coerce or force the touching of anyone’s 
intimate parts;  

c. coercing, forcing, or attempting to coerce or force sexual intercourse or a 
sexual act on another; or  

d. threatening to force or coerce sexual acts, including the touching of intimate 
parts or intercourse, on another.  

H. Violence; Definition  

Violence prohibited by this policy is a physical act of aggression or assault upon 
another or group of individuals because of, or in a manner reasonably related to an 
individual’s Protected Class.  

IV. REPORTING PROCEDURES  

A. Any person who believes he or she has been the target or victim of harassment or violence 
on the basis of Protected Class by a student, teacher, administrator, or other charter 
school personnel, or any person with knowledge or belief of conduct which may 
constitute harassment or violence prohibited by this policy toward a student, teacher, 
administrator, or other school personnel or group of students, teachers, administrators, 
or other school personnel should report the alleged acts immediately to an appropriate 
school official designated by this policy. A person may report conduct that may 
constitute harassment or violence anonymously. However, the school may not rely 
solely on an anonymous report to determine discipline or other remedial responses.  

B. The charter school encourages the reporting party or complainant to use the report form 
available from the executive director, principal, or building supervisor or available from 
the school office, but oral reports shall be considered complaints as well.  

 
C. Nothing in this policy shall prevent any person from reporting harassment or violence 

directly to a charter school human rights officer or to the executive director. If the 
complaint involves the building report taker, the complaint shall be made or filed 
directly with the executive director or the school human rights officer by the reporting 
party or complainant.  

D. In Each School Building  

The executive director, building principal, the principal’s designee, or the building 
supervisor (hereinafter the “building report taker”) is the person responsible for 
receiving oral or written reports of harassment or violence prohibited by this policy at 
the building level. Any adult charter school personnel who receives a report of  
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harassment or violence prohibited by this policy shall inform the building report taker  
immediately. If the complaint involves the building report taker, the complaint shall be 
made or filed directly with the executive director or the charter school human rights 
officer by the reporting party or complainant. The building report taker shall ensure 
that this policy and its procedures, practices, consequences, and sanctions are fairly 
and fully implemented and shall serve as a primary contact on policy and procedural 
matters.  

E. A teacher, school administrator, volunteer, contractor, or other school employee shall be 
particularly alert to possible situations, circumstances, or events that might include 
acts of harassment or violence. Any such person who witnesses, observes, receives a 
report of, or has other knowledge or belief of conduct that may constitute harassment 
or violence shall make reasonable efforts to address and resolve the harassment or 
violence and shall inform the building report taker immediately. Charter school 
personnel who fail to inform the building report taker of conduct that may constitute 
harassment or violence or who fail to make reasonable efforts to address and resolve 
the harassment or violence in a timely manner may be subject to disciplinary action.  

F. Upon receipt of a report, the building report taker must notify the charter school human 
rights officer immediately, without screening or investigating the report. The building 
report taker may request, but may not insist upon, a written complaint. A written 
statement of the facts alleged will be forwarded as soon as practicable by the building 
report taker to the human rights officer. If the report was given verbally, the building 
report taker shall personally reduce it to written form within 24 hours and forward it to 
the human rights officer. Failure to forward any harassment or violence report or 
complaint as provided herein may result in disciplinary action against the building 
report taker.  

G. In the Charter School  

The charter school board hereby designates as the charter school human rights 
officer(s) to receive reports or complaints of harassment or violence prohibited by this 
policy. If the complaint involves a human rights officer, the complaint shall be filed 
directly with the executive director.1  

H. The charter school shall conspicuously post the name of the human rights officer(s), 
including mailing addresses and telephone numbers.  

I. Submission of a good faith complaint or report of harassment or violence prohibited by this 
policy will not affect the complainant or reporter’s future employment, grades, work 
assignments, or educational or work environment.  

J. Use of formal reporting forms is not mandatory.  

K. Reports of harassment or violence prohibited by this policy are classified as private  
educational and/or personnel data and/or confidential investigative data and will not be 
disclosed except as permitted by law.  

L. The charter school will respect the privacy of the complainant(s), the individual(s) against 
whom the complaint is filed, and the witnesses as much as possible, consistent with 
the school’s legal obligations to investigate, to take appropriate action, and to comply 
with any discovery or disclosure obligations.  

M. Retaliation against a victim, good faith reporter, or a witness of violence or harassment is 
prohibited.  
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N. False accusations or reports of violence or harassment against another person are 
prohibited.  

O. A person who engages in an act of violence or harassment, reprisal, retaliation, or false 
reporting of violence or harassment, or permits, condones, or tolerates violence or 
harassment shall be subject to discipline or other remedial responses for that act in 
accordance with the charter school’s policies and procedures.  

Consequences for students who commit, or are a party to, prohibited acts of violence 
or harassment or who engage in reprisal or intentional false reporting may range from 
remedial responses or positive behavioral interventions up to and including suspension 
and/or expulsion.  

Consequences for employees who permit, condone, or tolerate violence or harassment 
or engage in an act of reprisal or intentional false reporting of violence or harassment 
may result in disciplinary action up to and including termination or discharge.  

Consequences for other individuals engaging in prohibited acts of violence or 
harassment may include, but not be limited to, exclusion from charter school property 
and events and/or termination of services and/or contracts.  

V. INVESTIGATION  

A. By authority of the charter school, the human rights officer, within three (3) days of the 
receipt of a report or complaint alleging harassment or violence prohibited by this 
policy, shall undertake or authorize an investigation. The investigation may be 
conducted by school officials or by a third party designated by the school.  

B. The investigation may consist of personal interviews with the complainant, the individual(s) 
against whom the complaint is filed, and others who may have knowledge of the 
alleged incident(s) or circumstances giving rise to the complaint. The investigation may 
also consist of any other methods and documents deemed pertinent by the 
investigator.  

C. In determining whether alleged conduct constitutes a violation of this policy, the charter 
school should consider the surrounding circumstances, the nature of the behavior, past 
incidents or past or continuing patterns of behavior, the relationships between the 
parties involved, and the context in which the alleged incidents occurred. Whether a 
particular action or incident constitutes a violation of this policy requires a 
determination based on all the facts and surrounding circumstances.  

D. In addition, the charter school may take immediate steps, at its discretion, to protect the 
target or victim, the complainant, and students, teachers, administrators, or other 
school personnel pending completion of an investigation of alleged harassment or 
violence prohibited by this policy.  

E. The alleged perpetrator of the act(s) of harassment or violence shall be allowed the 
opportunity to present a defense during the investigation or prior to the imposition of 
discipline or other remedial responses.  

 
F. The investigation will be completed as soon as practicable. The charter school human rights 

officer shall make a written report to the executive director upon completion of the 
investigation. If the complaint involves the executive director, the report may be filed 
directly with the school board. The report shall include a determination of whether the 
allegations have been substantiated as factual and whether they appear to be 
violations of this policy.  
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VI. CHARTER SCHOOL ACTION  

A. Upon completion of an investigation that determines a violation of this policy has occurred, 
the charter school will take appropriate action. Such action may include, but is not 
limited to, warning, suspension, exclusion, expulsion, transfer, remediation, 
termination, or discharge. Disciplinary consequences will be sufficiently severe to try to 
deter violations and to appropriately discipline prohibited behavior. School action taken 
for violation of this policy will be consistent with requirements of applicable collective 
bargaining agreements, Minnesota and federal law, and applicable school policies and 
regulations.  

B. The school is not authorized to disclose to a victim private educational or personnel data 
regarding an alleged perpetrator who is a student or employee of the charter school. 
School officials will notify the targets or victims and alleged perpetrators of harassment 
or violence, the parent(s) or guardian(s) of targets or victims of harassment or 
violence and the parent(s) or guardian(s) of alleged perpetrators of harassment or 
violence who have been involved in a reported and confirmed harassment or violence 
incident of the remedial or disciplinary action taken, to the extent permitted by law.  

C. In order to prevent or respond to acts of harassment or violence committed by or directed 
against a child with a disability, the school shall, where determined appropriate by the 
child’s individualized education program (IEP) or Section 504 team, allow the child’s 
IEP or Section 504 plan to be drafted to address the skills and proficiencies the child 
needs as a result of the child’s disability to allow the child to respond to or not to 
engage in acts of harassment or violence.  

VII. RETALIATION OR REPRISAL  

The charter school will discipline or take appropriate action against any student, teacher, 
administrator, or other school personnel who commits an act of reprisal or who retaliates 
against any person who asserts, alleges, or makes a good faith report of alleged harassment or 
violence prohibited by this policy, who testifies, assists, or participates in an investigation of 
retaliation or alleged harassment or violence, or who testifies, assists, or participates in a 
proceeding or hearing relating to such harassment or violence. Retaliation includes, but is not 
limited to, any form of intimidation, reprisal, harassment, or intentional disparate treatment. 
Disciplinary consequences will be sufficiently severe to deter violations and to appropriately 
discipline the individual(s) who engaged in the harassment or violence. Remedial responses to 
the harassment or violence shall be tailored to the particular incident and nature of the 
conduct.  

VIII. RIGHT TO ALTERNATIVE COMPLAINT PROCEDURES  

These procedures do not deny the right of any individual to pursue other avenues of recourse 
which may include filing charges with the Minnesota Department of Human Rights or another 
state or federal agency, initiating civil action, or seeking redress under state criminal statutes 
and/or federal law.  

IX. HARASSMENT OR VIOLENCE AS ABUSE  

A. Under certain circumstances, alleged harassment or violence may also be possible abuse 
under Minnesota law. If so, the duties of mandatory reporting under Minnesota 413-7 

Statutes, chapter 260E may be applicable.  

B. Nothing in this policy will prohibit the charter school from taking immediate action to 
protect victims of alleged harassment, violence, or abuse.  
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X. DISSEMINATION OF POLICY AND TRAINING  

A. This policy shall be conspicuously posted throughout each charter school building in areas 
accessible to students and staff members.  

B.This policy shall be given to each school employee and independent contractor who regularly 
interacts with students at the time of initial employment with the school.  

C. This policy shall appear in the student handbook.  

D. The charter school will develop a method of discussing this policy with students and 
employees.  

E. The charter school may implement violence prevention and character development 
education programs to prevent and reduce policy violations. Such programs may offer 
instruction on character education including, but not limited to, character qualities such 
as attentiveness, truthfulness, respect for authority, diligence, gratefulness, 
self-discipline, patience, forgiveness, respect for others, peacemaking, resourcefulness, 
and/or sexual abuse prevention.  

F. This policy shall be reviewed at least annually for compliance with state and federal law.  

Legal References: Minn. Stat. § 120B.232 (Character Development Education) Minn. 
Stat. § 120B.234 (Child Sexual Abuse Prevention Education)  
Minn. Stat. § 121A.03, Subd. 2 (Sexual, Religious, and Racial Harassment and 
Violence Policy)  
Minn. Stat. § 121A.031 (School Student Bullying Policy)  
Minn. Stat. Ch. 363A (Minnesota Human Rights Act)  
Minn. Stat. § 609.341 (Definitions)  
Minn. Stat. Ch. 260E (Reporting of Maltreatment of Minors)  
20 U.S.C. §§ 1681-1688 (Title IX of the Education Amendments of 1972)  
29 U.S.C. § 621 et seq. (Age Discrimination in Employment Act)  
29 U.S.C. § 794 (Section 504 of the Rehabilitation Act of 1973)  
42 U.S.C. § 1983 (Civil Action for Deprivation of Rights)  
42 U.S.C. § 2000d et seq. (Title VI of the Civil Rights Act of 1964)  
42 U.S.C. § 2000e et seq. (Title VII of the Civil Rights Act)  
42 U.S.C. § 12101 et seq. (Americans with Disabilities Act)  

Cross References: ​ MSBA/MASA Model Policy 102 (Equal Educational Opportunity) 
MSBA/MASA Model Policy 401 (Equal Employment Opportunity)  
MSBA/MASA Model Policy 402 (Disability Nondiscrimination Policy)  
MSBA/MASA Model Policy 403 (Discipline, Suspension, and Dismissal of Charter 
School Employees)  
MSBA/MASA Model Policy 406 (Public and Private Personnel Data)  
MSBA/MASA Model Policy 414 (Mandated Reporting of Child Neglect or Physical or 

Sexual Abuse)  
MSBA/MASA Model Policy 415 (Mandated Reporting of Maltreatment of Vulnerable 
Adults)  
MSBA/MASA Model Policy 506 (Student Discipline)  
MSBA/MASA Model Policy 514 (Bullying Prohibition Policy)  
MSBA/MASA Model Policy 515 (Protection and Privacy of Pupil Records)  
MSBA/MASA Model Policy 521 (Student Disability Nondiscrimination)  
MSBA/MASA Model Policy 522 (Title IX Sex Nondiscrimination, Grievance 
Procedures and Process)  
MSBA/MASA Model Policy 524 (Internet Acceptable Use and Safety Policy) 
MSBA/MASA Model Policy 525 (Violence Prevention)  
MSBA/MASA Model Policy 526 (Hazing Prohibition)  
MSBA/MASA Model Policy 528 (Student Parental, Family, and Marital Status 

Nondiscrimination)  



ADOPTED:​ ​ ​ ​ ​ ​ ​ MSBA/MASA Model Policy 712 Charter  
REVISED: ​ ​ ​ ​ ​ ​ ​ Orig. 1996 (as ISD Policy)  

Orig. 2022 (as Charter Policy)  

ST. CROIX PREPARATORY ACADEMY ​  
VIDEO SURVEILLANCE OTHER THAN ON BUSES  
POLICY 712  

I. PURPOSE  

Maintaining the health, welfare, and safety of students, staff, and visitors while on SCPA 
property and the protection of SCPA property are important functions of the school. The 
behavior of individuals who come on to SCPA property is a significant factor in maintaining 
order and discipline and protecting students, staff, visitors, and SCPA property. The school 
board recognizes the value of video/electronic surveillance systems in monitoring activity on 
school property in furtherance of protecting the health, welfare, and safety of students, staff, 
visitors, and SCPA property.  

II. GENERAL STATEMENT OF POLICY  

A. Placement  

1. SCPA buildings and grounds may be equipped with video cameras.  

2. Video surveillance may occur in any SCPA building or on any SCPA property.  

3. Video surveillance will normally not be used in bathrooms or locker rooms, although 
these areas may be placed under surveillance by individuals of the same sex as 
the occupants of the bathrooms or locker rooms.   

B. Use of Video Recordings  

1. Video recordings will be viewed by SCPA personnel on a random basis and/or when 
problems have been brought to the attention of appropriate SCPA 
administration.  

2. A video recording of the actions of students and/or employees may be used by the 
appropriate SCPA administration as evidence in any disciplinary action brought 
against any student or employee arising out of the student’s or employee’s 
conduct in SCPA buildings or on school grounds.  

3. A video recording will be released only in conformance with the Minnesota 
Government Data Practices Act, Minnesota Statutes chapter 13, and the Family 
Educational Rights and Privacy Act, United States Code 1232g, and the rules 
and/or regulations promulgated thereunder.  

C. Security and Maintenance  

1. SCPA shall establish appropriate security safeguards to ensure that video recordings 
are maintained and stored in conformance with the Minnesota Government 
Data Practices Act, Minnesota Statutes chapter 13, and the Family Educational 
Rights and Privacy Act, 20 United States Code section 1232g, and the rules 
and/or regulations promulgated thereunder.  

2. SCPA shall ensure that video recordings are retained in accordance with SCPA’s 
records retention schedule.  
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Legal References: Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act) Minn. 

Stat. § 121A.585 (Notice of Recording Device)  
Minn. Stat. § 138.17 (Government Records; Administration)  
Minn. Stat. § 609.746 (Interference with Privacy)  
20 U.S.C. § 1232g (Family Educational Rights and Privacy Act)  
34 C.F.R. §§ 99.1-99.67 (Family Educational Rights and Privacy)  

Cross References: MSBA/MASA Model Policy 403 (Discipline, Suspension, and Dismissal of SCPA 
Employees)  

MSBA/MASA Model Policy 406 (Public and Private Personnel Data)  
MSBA/MASA Model Policy 502 (Search of Student Lockers, Desks,  

Personal Possessions, and Student’s Person)  
MSBA/MASA Model Policy 506 (Student Discipline)  
MSBA/MASA Model Policy 515 (Protection and Privacy of Pupil Records)  
MSBA/MASA Model Policy 709 (Student Transportation Safety Policy)  
MSBA/MASA Model Policy 711 (Video Recording on School Buses)  
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Acceptable Use Policy: Access and Use of Security 
Camera Footage 

Purpose 

The purpose of this policy is to ensure that all school employees with access to security camera 
footage do so in a manner that respects student and staff privacy, complies with legal standards, 
and supports the safety, security, and orderly operation of the school. 

Scope 

This policy applies to all employees of St. Croix Preparatory Academy who are granted access 
to view security camera footage. 

Authorized Use 

Employees may only access camera footage under the following conditions: 

●​ To investigate a specific safety or security concern (e.g., altercations, vandalism, theft, 
unauthorized access).​
 

●​ When directed by an administrator or law enforcement official.​
 

●​ To monitor areas for ongoing safety issues (e.g., supervision during arrival/dismissal).​
 

●​ As part of an administrative investigation involving staff, students, or visitors.​
 

Access Guidelines 

●​ Viewing access is limited to designated staff as approved by the Executive Director.​
 

●​ Access to footage must be purpose-driven, not casual or curiosity-based.​
 

●​ All viewing must occur on school devices and in a private or professional setting—not in 
public or shared areas.​
 

●​ Employees may not save, download, or share footage unless specifically authorized by 
the Executive Director or their designee.​
 

●​ If footage must be shared for investigation or documentation purposes, it must be shared 
securely and only with authorized individuals.​
 



Prohibited Use 

Employees may not: 

●​ Access footage for personal reasons or to monitor individuals without cause.​
 

●​ Use footage to settle personal disputes or circumvent proper reporting/investigative 
procedures.​
 

●​ Share footage with unauthorized staff, parents, students, or the public.​
 

●​ Record, screenshot, or photograph footage using personal devices.​
 

●​ Use footage in any manner that violates FERPA, data privacy laws, or professional 
ethics.​
 

Logging and Oversight 

●​ All access may be logged and subject to review.​
 

●​ Leadership reserves the right to audit usage and investigate any potential misuse.​
 

●​ Misuse of camera footage access is a serious matter and may result in disciplinary 
action, up to and including termination.​
 

Reporting Concerns 

If an employee becomes aware of inappropriate or unauthorized use of security camera 
footage, they must report it to the Executive Director or Human Resources immediately. 

Acknowledgment 

All employees with access to security footage must review and sign this policy annually. 

 

_____________________________________________________________ 

Employee Printed Name 

_____________________________________________________________ 

Employee Signature 



Quarterly School Administrator Report 

General Information 
 
Administrator Name: Peggy Rosell 

School/Division: Director of Student Support Services 

Quarter & Year: Quarter 1; 2025/2026  

Section 1: SWOT Analysis 

Category Details (examples included, replace with your entries) 

Strengths/Celebrations 1. Fully staffed with SpEd teachers! ​
2. Submission of ADSIS (Alternative Delivery of Specialized 
Instructional Services) Fall survey. A new 2-year cycle started 
this year. ​
3.  

Weaknesses 1. Filling open paraprofessional positions (1 at US and 2 at LS)​
2. Start and end times determined by Stillwater. ​
3.  

Opportunities 1. Explore transportation alternatives to address start and end 
times. ​
2. Implementing the next level of screening for struggling 
readers by using/implementing CAPTI.​
3.  

Threats 1. Funding and connecting with other private/charter schools 
to maximize efficiency.​
2. Funding for implementing CAPTI.​
3. Unknown proposed SpEd funding cuts at the state and 
federal levels.  

 
 
 
Section 2: Addressing Weaknesses and Threats 
Question: What steps are being taken to address the identified weaknesses and 
threats? 



Response:  

●​ Transportation - continue to ask questions and explore options for busing. 
●​ CAPTI - determine how much funding is needed and where the money comes 

from. 
●​ Funding unknowns - staying informed by watching and reading updates as they 

happen to prepare an appropriate response.​
 

Section 3: Family and Community Engagement 

Prompt Response 

How have you engaged 
families to support student 
learning and school 
initiatives this quarter? 

Case managers for students with IEPs have communicated 
with families to introduce themselves and provide families with 
a person to contact.  
Answering questions about student support services and we 
can support students. 

How have you collaborated 
with staff to build a positive 
school culture and support 
instructional goals? 

Biweekly meetings are scheduled with each division SpEd 
team. 1:1 meetings are scheduled with the Health Office and 
EL teacher. Biweekly meeting with school counselors. 

What new strategies or 
practices are being 
introduced to strengthen 
family-school-staff 
partnerships? 

 

 
 
Section 4: Additional Notes & Future Planning 
Upcoming priorities for next quarter: 

●​ Implementation of ADSIS interventions will start soon. Quarter 2 will focus on 
refining the process for collecting/tracking intervention data for behavior (new to 
this application cycle). 

●​ Complete round 1 of observations for direct reports. 

Anticipated challenges and mitigation strategies:​
​
Support requested from the School Board:​
 



 



Quarterly School Administrator Report 

General Information 
 
Administrator Name: Joann Karetov 

School/Division: Lower School 

Quarter & Year: Section 1: Quarter 1 2025 

Section 1: SWOT Analysis 

Category Details (examples included, replace with your entries) 

Strengths/Celebrations Examples: Increased student achievement in math; Strong 
extracurricular participation​
​
1. Back to school PD week was positive​
2. Prep 4 Success conferences​
3. Over enrolled by 5 students/Onboarding new students 

Weaknesses Examples: High teacher turnover in specific departments; 
Limited technology integration​
​
1. Staff resignations close to the beginning of the year​
2. Our later school day has been a transition ​
3. Academic Coordinator started the year as a classroom 
teacher 
4. Not fully staffed 

Opportunities Examples: New state grants for STEM programs; Partnerships 
with local businesses​
​
1. Explore transportation alternatives to address start and end 
times​
2. Data analysis review is underway​
3. Implementation of READ Act training 

Threats Examples: Declining student enrollment; Legislative funding 
cuts​
​
1. Funding for next level of screenings for struggling readers 
by using/implementing Capti.​



2. Is QComp going away from state legislature?​
3. Adapting to new paper STEP tests and not having STEP 
wall 

 
 
 
Section 2: Addressing Weaknesses and Threats 
Question: What steps are being taken to address the identified weaknesses and 
threats? 

Response:  

Weaknesses Examples: High teacher turnover in specific departments; 
Limited technology integration​
​
1. Hired all teachers. Still working on finding times for training 
because immediately immersed in teaching.​
2. Addressing quickness of bus departures in the p.m. ​
3. Since teacher hired, AC transitioning to support for new 
teacher while also back into AC role. 
4. 1 applicant. Interview Thursday.  

 

Threats Examples: Declining student enrollment; Legislative funding 
cuts​
​
1. Only testing necessary students so not pulled from 
instruction for more assessments.​
2. Monitoring local and federal legislature. Attending MN law 
conference in November.​
3. Analyzing created documents; practicing and tweaking as 
necessary; spreadsheet created to emulate STEP wall 
(requires teacher to input instead of automatic calculations. 

​
 

Section 3: Family and Community Engagement 

Prompt Response 



How have you engaged 
families to support student 
learning and school 
initiatives this quarter? 

Prep 4 Success Conferences 
Honest conversations with new families regarding where the 
student is coming in to Prep. 
Weekly classroom newsletters 
Monthly Paw Print 

How have you collaborated 
with staff to build a positive 
school culture and support 
instructional goals? 

Individual Goal Meetings with teachers 
Division meetings 
Grade level meetings 
Daily “today i will” inspiration based on author of this year’s 
spirit week Jerry Spinelli 

What new strategies or 
practices are being 
introduced to strengthen 
family-school-staff 
partnerships? 

Discussions on conference changes for this year only so 
partnerships continue. 
New staff discussions on Prep culture. 

 
 
Section 4: Additional Notes & Future Planning 
Upcoming priorities for next quarter: Data reviews more regularly; Intentional WIN Time 
support for students based on data.​
​
Anticipated challenges and mitigation strategies: Continued training for new staff and 
students.​
​
Support requested from the School Board: None at this time.​
 

 



 
 

Quarterly School Administrator Report  
 
General Information 
 

Administrator Name: Andrew Sachariason     

School/Division: Prep Upper School 

Quarter & Year: Q1 2025 

Section 1: SWOT Analysis 

Strengths/Celebrations 
New Teacher Training Preparation  

Back to School Week with all staff 

Freshman Orientation, Senior Breakfast/Senior Sunrise, Homecoming Planning Student 
Council, Buddy Day #1, Marathon Planning and Incentives,  

US News and World Report - finally 

Completed New Student 1-1 meetings discussing schedules, answering any questions, 
and reviewing email procedures. 

20 New locker bay set up in the athletic hallway for seniors 

A great team of teachers, Deanna Thompson has been extremely helpful in the Upper 
School with the resignation of Elaine Bransford. 

 
Weaknesses/Challenges 
PSEO - 28 Students Currently enrolled in both part time and full time. 

11th - 18/12th - 10 - larger number of full and part time PSEO students. Roughly 50% 
are full time 

Elaine Bransford - Upper School Teaching and Learning Coordinator resigned. 



Onboarding New Teachers correctly without a TLC  

Will Q Comp remain a priority at the Department of Education? 

READ Act implementation and impact on Upper School - making it make sense. 

 

Opportunities 
Examples: New state grants for STEM programs; Partnerships with local businesses 

Teaching and Learning Position responsibilities will be absorbed by Andrew along with 
support from Deanna Thompson and Nicole Donnay 

New Family Outreach is happening 

Working with Monica Davis on Foundation work focused on Alumni and Career Day 

Current Enrollment 

9th - 106 

10th - 96 

11th - 104 

12th - 99 

Total - 405 

Explore transportation alternatives that promote stronger school hours. 

 
Threats 
Fears of accounting issues at other schools - change teacher’s salaries i.e. Seven Hills. 

PSEO. This year, 7 full time PSEO students returned to Prep this year FULL time. 

School Times - lots of challenges with missing school for early release athletics 

32 students were enrolled in the Upper School taking “a spot” last summer and DID 
NOT end up attending Prep. We are examining ways to prevent some of this, but most 
explained that the lack of bussing, later start times, and the inability to get siblings into 
Prep were their rationale. 

Section 2: Addressing Weaknesses and Threats 

Response:  1-1 Meetings are helpful for me in determining weaknesses and threats. I 
have also worked closely with a number of parents who have shared unintentional 
weaknesses in my processes. For example, communication with students during 



schedule requests prior to school was not as beneficial as some had hoped. I have met 
with parents who offered helpful suggestions and am planning on applying those next 
year to improve overall satisfaction. 

 

Section 3: Family and Community Engagement 
 

Family Engagement:  

We have a lot of opportunities to meet with families throughout the summer. I am hoping 
to provide a stronger structure to bring in potential families earlier in the summer to offer 
more information that will help families make an informed decision about attending 
Prep. 

Early Student Study Team meetings are providing insights into our new students and 
where they are academically. I recently completed new student 1-1 meetings sitting 
down with each student to check in and answer questions.  

We also have 3 exchange students this year, Emily from France, Aisha from Brazil, and 
Patricia from Spain. 

Ongoing communication is happening with announcements and Parent Update. 

Team Culture and Collaboration: 

As Principal of the Upper School, it is important to me that teachers are supported. Our 
instructional efforts are challenging, and this can be difficult for students new to our 
school. School Culture is a big factor in making this work. Our efforts to share 
expectations and build rapport quickly result in an ongoing loop of student growth, 
professional satisfaction, and targeted coaching/professional development.  

We are currently reviewing individual goal setting and opening year opportunities for 
further discussion. 

Family/School Partnerships 

Response: Nothing New. Family-Staff partnerships are important. We have hosted an 
“Open House” with staff presentations allowing families to get to know teachers and 
classroom expectations. Parents and Students were able to ask questions and share 
expectations. Staff are empowered to share key expectations with families as well 

Deans are continuing their development with a commitment to improving attendance 
and upholding school behavioral expectations. Rita and Pat have helped set the tone 



this year, also, a tremendous amount of work has been focused on improving study hall 
expectations.  

Ongoing conversations with parents about how to help out and working with new 
students to feel comfortable and ready to learn each day.  

Section 4: Additional Notes & Future Planning 
 
As we look ahead into Q2, I am looking to develop thoughtful ongoing Professional 
Development within the building. I am hoping to help support our new teachers with 
clearly defined expectations and support as needed.  

I would like to explore the connection between bussing, school hours, and our calendar 
to ensure a brighter future for our kids and families. 

 
 



Quarterly School Administrator Report 

General Information 
 
Administrator Name: Amy Kleinboehl 

School/Division: SCPA/Middle School  

Quarter & Year: Section 1: Q1/2025  

Section 1: SWOT Analysis 

Category Details (examples included, replace with your entries) 

Strengths/Celebrations Examples: Increased student achievement in math; Strong 
extracurricular participation​
​
1. Fully enrolled/Fully Staffed​
2. 5th Grade orientation, Back to School Night  
3. Back to School PD - Division Time/Meetings - Worked on 
team building and communication which support growth 
mindset culture.    

Weaknesses Examples: High teacher turnover in specific departments; 
Limited technology integration​
​
1. 8th graders who come in below grade level in math, push 
Algebra numbers up, and create scheduling issues in 7th 
grade. (Flux of class sizes from 8 - 34)​
2. Later start times ​
3.  

Opportunities Examples: New state grants for STEM programs; Partnerships 
with local businesses​
​
1. Explore transportation alternatives to address start and end 
times.  (Other charter and private schools).   
2. Next level of screening for struggling readers, by 
using/implementing Capti - required and a financial 
commitment 
3.  



Threats Examples: Declining student enrollment; Legislative funding 
cuts​
​
1. Legislative funding cuts - Q Comp, SPED   ​
2. Stillwater determining our calendar/start and end time ​
3. Funding around the implementation of Capti  

 
Section 2: Addressing Weaknesses and Threats 
Question: What steps are being taken to address the identified weaknesses and 
threats? 

Response:  

●​ Transportation - Continue to ask questions regarding and explore options.  
●​ Funding for Capti - Determine how much funding is needed and where we are 

going to get.  
●​ Legislative Cuts/Unknowns - staying informed by reading updates as they 

happen to anticipate and prepare next steps.  
●​ Later Start times - Trying to get the buses out in 10 minutes at the end of the day.  

Section 3: Family and Community Engagement 

Prompt Response 

How have you engaged 
families to support student 
learning and school 
initiatives this quarter? 

New Students - Connect with new students, support staff, and 
student council.  
Returning students - 5th and 6th-grade teachers are sending 
weekly communication home. Emailing families regarding 
upcoming projects and assessments and concerns.  

How have you collaborated 
with staff to build a positive 
school culture and support 
instructional goals? 

Goals meetings with all staff regarding their professional and 
individual goals. 
Worked as a middle school team regarding culture.  

What new strategies or 
practices are being 
introduced to strengthen 
family-school-staff 
partnerships? 

Parent Group - trying to attend more parent group meetings.  

 
 



Section 4: Additional Notes & Future Planning 
Upcoming priorities for next quarter: Identify students who are struggling after Q1 and 
partner with families on how they can grow. ​
​
Anticipated challenges and mitigation strategies:  

As we look ahead, we spend time during Q1 developing more awareness of our new 
families, reaching out to families with concerns about academic performance and better 
understanding the needs ouf parents, kids, and teachers. Our SST meetings are helping 
to ensure that multiple teachers are on the same page and working in tandem to benefit 
the middle school in general.​
​
Support requested from the School Board: If we could figure out a way to change our 
start times, it would be a massive win. ​
 

 



2025-2026 Q Gomp Site Goals Overview

Lower School

ldentify the standardized assessment in the SMART goal: DIBELS

ldentify the academic content area assessed:

_X_ Reading _ Mathematics _ Science _ Other: Enter text here

ldentify assessed grades in the SMART goal: 3rd and 4th Grade

School Trend Data

(Note: All percentages must be calculated to at least one decimal place.)

School Year Assessment Result

2024-2025
88.1%

Starting Value

SMART Goal: By May 2026,88.6% of 3rd and  th-grade students at St. Croix Preparatory Academy will meet or

exceed the DIBELS 8th Edition benchmark for Oral Reading Fluency (ORF), as measured by the spring benchmark

assessment. This will be achieved through targeted instruction, quarterly progress monitoring, and the

implementation of evidence-based reading interventions for students identified as below benchmark.

Middle School

ldentify the standardized assessment in the SMART goal: MCA lV

ldentify the academic content area assessed:'

_X_ Reading _ Mathematics _ Science _ Other: Enter text here

ldentify assessed grades in the SMART goal: Grades 5-8

School Trend Data

(Note: All percentages must be calculated to at least one decimal place.)

School Year Assessment Result

2022-2023 3t.8%

2023-2024 26.4%

2024-2025
19.8%

Starting Value



SMART Goal: By May 2O26, the percentage of grade 5-8 students at St. Croix Preparatory Academy
Middle School who meet proficiency standards on the Reading MCA lV will exceed the local district
average by at least t)Yo, as measured by official MCA lV spring assessment results. This will be achieved
through targeted instruction aligned to stâte standards, the use of evidence-based reading
interventions for students below grade-level proficíency, and quarterly progress monitoring to adjust
interventions and support.

Upper School

ldentify the standardized assessment in the SMART goal: MCA lV

ldentify the academic content area assessed:

_X_ Reading _ Mathematics _ Science _ Other: Enter text here

ldentify assessed grades in the SMART goal: 10th Grade

School Trend Data
(Note: All percentages must be calculated to at least one decimal place.)

School Year Assessment Result

2022-2023 27.3%

2023-2024
77.5o/o

2024-2025
17.7%

Starting Value

SMART Goal: By May 2O26, the percentage of grade L0 students at St. Croix Preparatory Academy
Upper School who meet proficiency standards on the Reading MCA lV will exceed the local dístríct
average by at least I0%o, as measured by official MCA lV spring assessment results. Curriculum work
focused on strong tier L instruction and ongoing progress monitoring will be implemented throughout
the school year to support this growth.



ïrc DEPARTMENT
OF EDUCATION

Q Comp Site Goal Update Form

General lnformation: This form is to be used by all implementing schools as a means of updating the

annual schoolwide (site) goal, as outlined in Minnesota Statutes, section 122A.414, subdivision 3(a).

Goals should be in place by October 1 annually to ensure programs are fully implemented as required in

Minnesota Statutes, section t22A.4t5, subdivision 1(d).

Contact the Q Comp team with any questions on this form and the goal-setting process at

mde.q-comp(astate.mn. us.

COMPLETE ONE FORM PER SCHOOL SITE

School Site Name: St. Croix Preparatory Academy Lower School

Distr¡ct/Charter School Name: St. Croix Preparatory Academy

Superintendent or Director: Jenn Fuchs

Email : jennfuchs@stcroixprep.org

Q Comp Coordinator (or common contact person)

Name: Deanna Thompson

Phone: 65I-209-737I
Ema i I : dean nathompson (ôstcroixprep.ors

The Minnesota Department of Education (MDE) will work with the identified coordinator or common

contact person for all questions related to each site goal in the district/charter school. Accuracy ofthe
goal(s) is the responsibility of the school site. MDE staff is available for assistance.

Please supply information where indicated (Steps 4 and 5):
ln order for students to be successful, goals should be aligned across classrooms, learning teams, school

sites, the district, and the state. As each school site develops their goal(s) for Q Comp, they should keep

in mind the goals established by the district and state.

Step 1: Review existing state and district goals, including supporting state and district data as well as

other plans (e.g., Title l, staff development, World's Best Workforce).

Step 2: Review schoolwide results for all state accountability tests IMinnesota Comprehensive

Assessment (MCA) and Minnesota Test of Academic Skills (MTAS)I for oll students in reading,

mathematics, and science, as well as other schoolwide standardized academic achievement tests.



Step 3: Based on the data review, determine the academic content area focus and select a standardized
assessment for the identified content area.

Step 4: ldentify a measure of achievement defÌned by the standardized assessment and collect trend
data. (lf there is more than one goal for the site, please copy and complete this step for each goal.)
Trend data must match all information identified in the specific and strategic, measurable, attainable,
results-based, and time-bound (SMART) goal in Step 5.

ldentify the standardized assessment in the SMART goal: MCA lV

ldentify the academic content area assessed:

_X_ Reading _ Mathematics _ Science _ Other: Enter text here

ldentify assessed grades in the SMART goal: 10th Grade

School Trend Data
(Note: All percentages must be calculated to at least one decimal place.)

School Year Assessment Result

2022-2023 27.3%

2023-2024 \7.5%

2024-2025
17.7%

Starting Value

Goals must include the following: grades assessed, school name, valid measure defined by the
standardized assessment, academic content area, and a quantified starting and ending value. The
starting value must match the assessment result found in the School Trend Data table and must be based
on actual student achievement results and not based on an average over time.

lf a site is using a goal for reducing the achievement gap, as outlined in Step 5, please add data showing
proficiency trend data for the two student groups. Adjust the table accordingly by adding columns, or
copying and adding another table.



Step 5: Write a schoolwide SMART goal using one of the templates listed below.

By May 2026, the percentage of grade L0 students at St. Croix Preparatory Academy Upper
School who meet proficiency standards on the Reading MCA lV will exceed the local district
average by at least tjTo, as measured by official MCA lV spring assessment results. Curriculum
work focused on strong tier L ínstruction and ongoing progress monitoring will be implemented
throughout the school year to support this growth.

. All Stote Accountability Tests (MCA and MTAS)

The percentage of all students enrolled in grades #-# at SCHOOL NAME who are proficient on the
ACADEMIC CONTENT AREA tests (MCA and MTAS) will increase from ##.#% in #### (prior year)

to ##.#% in #### (current year).

NOTE: Data can be found in the Minnesota Report Card under: Are Students Mastering
Standards?>Test Achievement Levels, Test Results and Participation>Test: All Academic

Acco u nta bil ity Tests>Stud ents I ncl u ded : Al I tested

o ACT
The percentage of all students in grade # at SCHOOL NAME who meet or exceed the College

Readiness Benchmark composite score as measured by ACT will increase from ##.#% in ####
(prior year) to ##.#% in #### (current year).

o FAST

The percentage of all students in grades #-# at SCHOOL NAME who are in the "low risk" and

"above average" categories on the FAST aReading (aMath) standardized assessment will
increase from ##.#% in spring #### (prior year) to ##.#%in spring #### (current year).

The percentage of all students in grades #-# at SCHOOL NAME who meet their growth projection
on FAST aReading (aMath) will increase from##.#% in spring #### (prior year) to ##.#%in
spring #### (current year).

o NWEA RIT Growth Projection
The percentage of all students in grades #-# at SCHOOL NAME who meet or exceed their fall to

spring individual RIT Growth Projection on the NWEA MAP in ACADEMIC CONTENT AREA will
increase from ##.#% in spring #### (prior year) to ##.#%in spring #### (current year).

o Teaching Strategies GOLD

The percentage of all students ages #-# at SCHOOL NAME who move up one level on the Teaching
Strategies GOLD in DOMAIN AREA will increase from ##.#% in #### (prior year) to ##.#% in
#### (current year).

Note; The goal must use all the indicators under one of the following sections: Language,

Cognitive, Literacy, Mathematics, Science & Technology, Social Studies, The Arts, English

Language Acquisition

o Other Standordized Assessment
The percentage of all students in grades #-# at SCHOOL NAME who meet or exceed the VALID

MEASURE on the STANDARDIZED ASSESSMENT in ACADEMIC CONTENT AREA will increase

from ##.#% in #### (prior year) to ##.#% in #### (current year).





mre DEPARTMENT
OF EDUCATION

Q Comp Site Goal Update Form

General lnformation: This form is to be used by all implementing schools as a means of updating the
annual schoolwide (site) goal, as outlined in Minnesota Statutes, section 122A.4I4, subdivision 3(a).

Goals should be in place by October 1- annually to ensure programs are fully implemented as required in

Minnesota Statutes, section \22A.415, subdivision 1(d).

Contact the Q Comp team with any questions on this form and the goal setting process at

mde.q-com p (Astate.mn.us.

COMPLETE ONE FORM PER SCHOOL S¡TE

School Site Name: St. Croix Preparatory Academy Lower School

District/Charter School Name: St. Croix Preparatory Academy

Superintendent or Director: Jenn Fuchs

Em a i I : jen nf u chs @stcroixp re p. org

Q Comp Coordinator (or common contact person)

Name: Deanna Thompson

Phone: 651-209-737I

Email : deannathompson@stcroixpreo.org

The Minnesota Department of Education (MDE) will work with the identified coordinator or common

contact person for all questions related to each site goal in the district^harter school. Accuracy of the
goal(s) is the responsibility of the school site. MDE staff is available for assistance.

Please supply information where indicated (Steps 4 and 5):
ln order for students to be successful, goals should be aligned across classrooms, learning teams, school

sites, the district, and the state. As each school site develops their goal(s) for Q Comp, they should keep

in mind the goals established by the district and state.

Step 1: Review existing state and district goals, including supporting state and district data as well as

other plans (e.g., Title l, staff development, World's Best Workforce).

Step 2: Review schoolwide results for all state accountability tests [Minnesota Comprehensive

Assessment (MCA) and Minnesota Test of Academic Skills (MTAS)I lor all students in reading,

mathematics, and science, as well as other schoolwide standardized academic achievement tests.



Step 3: Based on the data review, determine the academic content area focus and select a standardized
assessment for the identified content area.

Step 4: ldentify a measure of achievement defined by the standardized assessment and collect trend
data. (lf there is more than one goal for the site, please copy and complete this step for each goal.)

Trend data must match all information identified in the specific and strategic, measurable, attainable,
results-based, and time-bound (SMART) goal in Step 5.

ldentify the standardized assessment in the SMART goal: MCA lV

ldentify the academic content area assessed:

_X_ Reading _ Mathematics _ Science _ Other: Enter text here

ldentify assessed grades in the SMART goal: Grades 5-8

School Trend Data
(Note: All percentages must be calculated to at least one decimal place.)

School Year Assessment Result

2022-2023 3t.B%

2023-2024 26.4%

2024-2025
19.8%

Starting Value

Goals must include the following: grades assessed, school name, valid measure defined by the
standardized assessment, academic content area, and a quantified starting and ending value. The
starting value must match the assessment result found in the School Trend Data table and must be based
on actual student achievement results and not based on an average over time.

lf a site is using a goal for reducing the achievement gap, as outlined in Step 5, please add data showing
proficiency trend data for the two student groups. Adjust the table accordingly by adding columns, or
copying and adding another table.



Step 5: Write a schoolwide SMART goal using one of the templates listed below.

By May 2026, the percentage of grade 5-8 students at St. Croix Preparatory Academy Middle
School who meet proficiency standards on the Reading MCA lV will exceed the local district
average by at least tjTo, as measured by official MCA lV spring assessment results. This will be

achieved through targeted instruction aligned to state standards, the use of evidence-based
reading interventions for students below grade-level proficiency, and quarterly progress

monitoring to adjust interventions and support.

. All Stote Accountability Tests (MCA and MTAS)

The percentage of all students enrolled in grades #-# at SCHOOL NAME who are proficient on the
ACADEMIC CONTENT AREA tests (MCA and MTAS) will increase from ##.#% in #### (prior year)

. to ##.#%in #### (current year).

NOTE: Data can be found in the Minnesota Report Card under: Are Students Mastering
Standards?>Test Achievement Levels, Test Results and Participation>Test: All Academic
Accounta bility Tests>Students I ncl uded : Al l' tested

o ACT
The percentage of all students in grade # at SCHOOL NAME who meet or exceed the College

Readiness Benchmark composite score as measured by ACT will increase from ##.#% in ####
(prior year) T.o ##.#% in #### (current year).

o FAST

The percentage of all students in grades #-# at SCHOOL NAME who are in the "low risk" and

"above average" categories on the FAST aReading (aMath) standardized assessment will
increase from ##.#% in spring #### (prior year) to ##.#%in spring #### (current year).

The percentage of all students in grades #-# at SCHOOL NAME who meet their growth projection
on FAST aReading (aMath) will increase from ##.#% in spring #### (prior year) to ##.#%in
spring #### (current year).

o NWEA RIT Growth Projection
The percentage of all students in grades #-# at SCHOOL NAME who meet or exceed their fall to

spring individual RIT Growth Projection on the NWEA MAP in ACADEMIC CONTENT AREA will
increase from ##.#% in spring #### (prior year) to ##.#%in spring #### (current year).

c Teaching Strotegies GOLD

The percentage of all students ages #-# at SCHOOL NAME who move up one level on the Teaching
Strategies GOLD in DOMAIN AREA will increase from ##.#% in #### (prior year) to ##.#%in
#### (current year).

Note.' The goal must use all the indicators under one of the following sections: Language,
Cognitive, Literacy, Mathematics, Science & Technology, Social Studies, The Arts, English

Language Acquisition

o Other Stondardized Assessment
The percentage of all students in grades #-# at SCHOOL NAME who meet or exceed the VALID

MEASURE on the STANDARDIZED ASSESSMENT in ACADEMIC CONTENT AREA will increase
from ##.#% in #### (prior year) to ##.#% in #### (current year).
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Q Comp Site Goal Update Form

General lnformation: This form is to be used by all implementing schools as a means of updating the

annual schoolwide (site) goal, as outlined in Minnesota Statutes, section 1-22A.41,4, subdivision 3(a).

Goals should be in place by October 1 annually to ensure programs are fully implemented as required in

Minnesota Statutes, section 122A.4I5, subdivision 1(d).

Contact the Q Comp team with any questions on this form and the goal setting process at

mde.q-com p(astate. mn.us.

COMPLETE ONE FORM PER SCHOOL SITE

School Site Name: St. Croix Preparatory Academy Lower School

District/Charter School Name: St. Croix Preparatory Academy

Superintendent or Director: ienn Fuchs

Email: jennfuchs@stcroixprep.org

Q Comp Coordinator (or common contact person)

Name: Deanna Thompson

Phone: 65t-2O9-7371-

Email: deannathompson@stcroixprep.org

The Minnesota Department of Education (MDE) will work with the identified coordinator or common

contact person for all questions related to each site goal in the district/charter school. Accuracy of the
goal(s) is the responsibility of the school site. MDE staff is available for assistance.

Please supp¡y information where indicated (Steps 4 and 5):
ln order for students to be successful, goals should be aligned across classrooms, learning teams, school

sites, the district, and the state. As each school site develops their goal(s) for Q Comp, they should keep

in mind the goals established by the district and state.

Step 1: Review existing state and district goals, including supporting state and district data as well as

other plans (e.g., Title l, staff development, World's Best Workforce).

Step 2: Review schoolwide results for all state accountability tests IMinnesota Comprehensive

Assessment (MCA) and Minnesota Test of Academic Skills (MTAS)I for all students in reading,

mathematics, and science, as well as other schoolwide standardized academic achievement tests



Step 3: Based on the data review, determine the academic content area focus and select a standardized
assessment for the identified content area.

Step 4: ldentify a measure of achievement defined by the standardized assessment and collect trend
data. (lf there is more than one goal for the site, please copy and complete this step for each goal.)

Trend data must match all information identified in the specific and strategic, measurable, attainable,
results-based, and time-bound (SMART) goal in Step 5.

ldentify the standardized assessment in the SMART goal: DIBELS

ldentify the academic content area assessed:

_X_ Reading _ Mathematics _ Science _ Other: Enter text here

ldentify assessed grades in the SMART goal: 3rd and Ath Grade

School Trend Data
(Note: All percentages must be calculated to at least one decimal place.)

School Year Assessment Result

2022-2023

2023-2024

2024-2025
88.1%

Starting Value

Goals must include the following: grades assessed, school name, valid measure defined by the
standardized assessment, academic content area, and a quantified starting and ending value. The
starting value must match the assessment result found in the School Trend Data table and must be based
on actual student achievement results and not based on an average over time.

lf a site is using a goal for reducing the achievement gap, as outlined in Step 5, please add data showing
proficiency trend data for the two student groups. Adjust the table accordingly by adding columns, or
copying and adding another table.



Step 5: Write a schoolwide SMART goal using one of the templates listed below

By May 2026,88.6% of 3rd and 4th-grade students at St. Croix Preparatory Academy will meet or exceed

the DIBELS Bth Edition benchmark for Oral Reading Fluency (ORF), as measured by the spring benchmark

assessment. This will be achieved through targeted instruction, quarterly progress monitoring, and the

implementation of evidence-based reading interventions for students identified as below benchmark.

. All State Accountability Tests (MCA and MTAS)

The percentage of all students enrolled in grades #-# at SCHOOL NAME who are proficient on the
ACADEMIC CONTENT AREA tests (MCA and MTAS) will increase from ##.#% in #### (prior year)

To ##.#% in #### (current year).

NOTE: Data can be found in the Minnesota Report Card under: Are Students Mastering
Standards?>Test Achievement Levels, Test Results and Participation>Test: All Academic

Accountability Tests>Students lncluded: All tested

o ACT

The percentage of all students in grade # at SCHOOL NAME who meet or exceed the College

Readiness Benchmark composite score as measured by ACT will increase lrom ##.#% in ####
(prior year) to ##.#% in #### (current year).

o FAST

The percentage of all students in grades #-# at SCHOOL NAME who are in the "low risk" and

"above average" categories on the FAST aReading (aMath) standardized assessment will
increase from ##.#% in spring #### (prior year) lo ##.#% in spring #### (current year).

The percentage of all students in grades #-# at SCHOOL NAME who meet their growth projection
on FAST aReading (aMath) will increase from ##.#% in spring #### (prior year) To ##.#%in
spring #### (current year).

o NWEA RIT Growth Projection
The percentage of all students in grades #-# at SCHOOL NAME who meet or exceed their fall to

spring individual RIT Growth Projection on the NWEA MAP in ACADEMIC CONTENT AREA will
increase from###% in spring #### (prior year) to ##.#%in spring #### (current year).

o Teaching Strategies GOLD

The percentage of all students ages #-# at SCHOOL NAME who move up one level on the Teaching
Strategies GOLD in DOMAIN AREA will increase from ##.#% in #### (prior year) to ##.#%in
#### (current year).

Note; The goal must use all the indicators under one of the following sections: Language,
Cognitive, Literacy, Mathematics, Science & Technology, Social Studies, The Arts, English

Language Acquisition

o Other Standardized Assessment
The percentage of all students in grades #-# at SCHOOL NAME who meet or exceed the VALID

MEASURE on the STANDARDIZED ASSESSMENT in ACADEMIC CONTENT AREA will increase

f rom ##.#% in #### (prior year) to ##.#% in #### (current year).





MCA Data 2025



MCA 21-25-All Students Tested



What does “meeting report 
card criteria” mean?

A student is included if they:
● Were enrolled for at least half an academic year;

● Were enrolled by December 15;

● Were enrolled on the first day of the assessment 
window.



MCA Trend Math Proficiency-Only those meeting Report 
Card Criteria



Math- All 
tested

Group % Proficient

MN 45.2%

SCPA 77.7%



Math-Only 
those meeting 
Report Card 
Criteria

Group % Proficient

MN 42.6%

SCPA 77.8%



Math-GR 3-4-All 
Tested and those 
meeting Report 

Card Criteria are 
the same

Group % Proficient

MN 56.8%

SCPA 90%



Math-GR 5-8 
All Tested
Group % Proficient

MN 41.4%

SCPA 73.2%



Math-GR 5-8 
Only those 

meeting Report 
Card Criteria

Group % Proficient

MN 42.2%

SCPA 73.1%



Math-GR 
11-All Tested

Group % Proficient

MN 35%

SCPA 70.9%



Math-GR 
11-Only those 

meeting Report 
Card Criteria

Group % Proficient

MN 35%

SCPA 71.3%







MCA Trend Reading Proficiency-Only those meeting Report 
Card Criteria



Reading-All 
Students 
Tested

Group % Proficient

MN 49.6%

SCPA 79.6%



Reading-Only 
those meeting 
Report Card 
Criteria

Group % Proficient

MN 47.6%

SCPA 79.6%



Reading GR 3-4-All 
Tested and Only 
those meeting 
Report Card Criteria 
were the same

Group % Proficient

MN 46.9%

SCPA 76.1%



Reading-GR 
5-8-All Tested

Group % Proficient

MN 50.9%

SCPA 81.1%



Reading GR 
5-8-Only those 
meeting Report 
Card Criteria

Group % Proficient

MN 51.8%

SCPA 81.2%



Reading-GR 10-All 
Tested and Only 
those meeting 
Report Card 
Criteria were the 
same Group % Proficient

MN 51.2%

SCPA 80.4%
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