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St. Croix Preparatory Academy
Board Meeting Agenda
October 21, 2025

Call to Order

Open Forum

Board Calendar

Consent Agenda (Board Minutes, Executive Director Report)

A.
B.
C.

Board Minutes

Executive Director Report

Governance — Policy Approval (First and Second Reading)

402 — Disability Nondiscrimination Policy

412 — Expense Reimbursement (technical edits only)

520 — Student Surveys

531 — Pledge of Allegiance (technical edits only)

532 — Use of Peace Officers and Crisis Teams to Remove
Students with IEPs from School Grounds

534 — School Meals Policy (approve redline edits)

601 — Charter School Curriculum and Instruction Goals

603 — Curriculum Development

606.5 — Library Materials

612.1 — Development of Parent and Family Engagement Policies
for Title | Programs

616 — Charter School System Accountability

617 — Chater School Ensurance of Preparatory and High School
Standards (approval to rescind this policy)

620 — Credit for Learning

903 — Visitors to Charter School Buildings and Sites

Agenda

A.
B.
C.

Tom

Human Resources Report to Board (Bi-Annual)
MNPFL and Benefit Update (approval needed)
Academic Coordinators Board Report (Bi-Annual)
1. Q-Comp Goal Changes (needs approval)
2. College and Career Readiness (CACR) Report
Activities Director Report to Board (Quarterly)
Foundation Update
1. Advertising Request — Foundation Prep Fund
Emergency Operations Procedures and Safety Items for Review
Annual Report 2024 - 2025
Governance Committee Notes
1. Policies (1st Read)
102 - Equal Education Opportunity
214 - Out-of-State Travel by Charter School Board Members
401 - Equal Employment Opportunity

74
76
77
81
84
91



406 - Public and Private Personnel Data
410 - Family and Medical Leave Policy
411 - Group Health Insurance Coverage
413 - Harassment and Violence
417 - Chemical Use and Abuse
418 - Drug-Free Workplace
419 - Tabacco-Free Environment...
426 - Nepotism - Charter Schools
427 - Workload Limits for Certain Special Education Teachers
501 - School Weapons Policy
502 - Search of Student Lockers, Desks, Personal
Possessions and Student's Person
506 - Student Discipline
2. Governance Manual — technical edits
I. Finance Committee Notes
6. Adjourn Meeting
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2025-2026 Calendar

Holiday

New Teachers Workshop

PD Day

First Day of School (Grades 5-12)
Prep for Success Conferences K-4
First Day of School (Grades K-4)
Teacher Non-Duty Day

Holiday
Sept 22 PD Day
Oct 15 End of Quarter 1
Oct 16 E’I(l)\lngijiiccjl Education
Oct 16 PD Day
Oct 17 Teacher Non-Duty Day
Oct 20 Teacher Non-Duty Day
Oct 21 Grading Day
Nov 6 LS/MS/US PM Conferences
Nov 7 LS Conferences
Nov 26 PD Day
Nov 27-28 Holiday
Dec 19 End of Quarter 2/Semester 1
Dec 22-Jan1 Holiday
Jan 2 Grading Day
Jan 5 PD Day
Jan 19 PD Day
Jan 23 LS Conferences
Feb 16 PD Day
Mar 12 End of Quarter 3
Mar 13 Grading Day
Mar 16-20 Spring Break - Teacher Non-Duty
April 3 Teacher Non-Duty Day
wayz2 LD orsenoo)
May 25 Holiday
May 26 PD/Grading Day
May 31 Graduation
June 19 Holiday
June 29-30 Holiday
School Day No School Day

for LS Only

No School Day/
No Students Day/
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Theresa Gulbransen
Oval
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SCPA School Board Minutes September 16, 2025

Members Present: T. Gulbransen (Chair), Bob Hajlo (Vice-Chair), D. Smith (Treasurer), A.
Galati (Secretary), J. Johnson, R. Thorson, M. Adams, H. Gonzalez, K. Osberghaus

Members Absent: None
Remote Board Members: None
Ex-officio Members Present: J. Fuchs (Executive Director)

Guests: K. Gutierrez

1. Call to order: T. Gulbransen called the meeting to order at 6:00 PM.
2. Open Forum - None

3. SCPA Board Calendar 2025-2026 - September 2025

a. St. Croix Prep 2025-2026 Board Meetings Calendar
1. Motion to Approve cancelling the November Board Retreat on 11/15/25: B.
Hajlo
ii.  Second: R. Thorson
iii.  Approved: All

4. Consent Agenda
a. Board Minutes

i.  August 19, 2025 Minutes

1.  August 28. 2025 Minutes

b. Executive Directors’ Reports

o Executive Director's Report August 2025 - J. Fuchs

1i.  EDFO Board Report September 2025 - K. Gutierrez

c. Governance Policies for Approval

i.  Policy 413 - Harassment and Violence

o Motion to Approve the Consent Agenda: D. Smith
o Second: R. Thorson
o Approved: All

SCPA Board Minutes - September 16, 2025


https://drive.google.com/file/d/1utWA_y_WAy7Z5nyN_oY-PogTNcUqZo47/view?usp=sharing
https://drive.google.com/file/d/1nUFwjE3YiDqx844wOCDsuyWajSniuXJe/view?usp=sharing
https://docs.google.com/document/d/1qegvEZmO5M9lPZvzK-CGZ3BK5dH0yUEIUu51renZaWY/edit?usp=sharing
https://docs.google.com/document/d/1MPdE8aGETVTYr0Gd8fW287A5kepFOp42gPVZlCSHKrk/edit?usp=sharing
https://drive.google.com/file/d/1nhCOYleg-e2d5-H_n5xU4ctZZWmfIb06/view?usp=sharing
https://drive.google.com/file/d/1BqnCAMapA0iMKuX0K-MEEOf0ICLvyQ2D/view?usp=sharing
https://docs.google.com/document/d/1rDGYiBNbRD7Vo8IEjuV40cQLs0cAQGqeCdEpvujeREY/edit?usp=sharing
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ii.  Policy 712 - Video Surveillance

1.  Acceptable Use Policy - Access and Use of Security Camera Footage

o Motion to Approve the Consent Agenda: K. Osberghaus
o Second: A. Galati
o Approved: All

e Motion to Approve the Consent Agenda: H. Gonzalez
e Second: D. Smith
e Approved: All

5. Agenda
a. Quarterly Board Reports

i.  Student Services: P. Rosell

1.  Lower School: J. Karatov

1il. Upper School: A. Sachariason

iv.  Middle School: A. Kleinboehl

b. Q Comp Goals for 2526 - D. Thompson

i.  Motion to Approve the Consent Agenda: A. Galati
ii.  Second: J. Johnson
1. Approved: All

c. MCA 2025 Data - J. Fuchs

d. MDE Assurance of Compliance - J. Fuchs

€. Human Resources

i.  Updated Job Description Review and Approval - ED and EDoF - T.
Gulbransen

o Executive Director of Finance and SCPA Founder

1. Motion to Approve the Consent Agenda:A Galati
ii.  Second: B Hajlo
iii.  Approved: All

SCPA Board Minutes - September 16, 2025


https://docs.google.com/document/d/14VcKL3MHD9WkubJ9GSnA9RmKUjY6RxSmrqRw-7HOI0g/edit?usp=sharing
https://drive.google.com/file/d/10UV07Y8MfLtttAWwkHDdcUX19_q8y2Dw/view?usp=sharing
https://drive.google.com/file/d/1VHo8073xBWxcNH5vL6_v9vUhQPr_ojCJ/view?usp=sharing
https://drive.google.com/file/d/1KHdiLnBzqIMr9JBKgdjQJyqHo8vg98IW/view?usp=sharing
https://drive.google.com/file/d/1Vwbv1VRH8Rj6Si_2QBkk7le86u0wl93y/view?usp=sharing
https://drive.google.com/file/d/17HcA953DKSNAUG1gX984C8-NdUBeof3m/view?usp=sharing
https://drive.google.com/file/d/14Qs0heg6XWMFZCqIB3IxD_ly_vT5eZYR/view?usp=sharing
https://drive.google.com/file/d/11Z-Jix4vflLu0eU6pA6Clax3VYM2KtTY/view?usp=sharing
https://drive.google.com/file/d/1HR9Dsm5wILjGVoUky9nAsIpsAEaF9Rw3/view?usp=sharing
https://drive.google.com/file/d/1aLWVE_w8_qw5vaMdQx9VZEsGsHcpwpra/view?usp=sharing
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o Executive Director - Operations Update (in RED)

1. Motion to Approve the Consent Agenda:J Johnson
ii.  Second: D Smith
iii.  Approved: All

1. Amended Employment Agreement EDOF

o Motion to Approve the Consent Agenda: K Osberghaus
o Second: H Gonzalez
o Approved: All

1.  Amended Employment Agreement ED

o Motion to Approve the Consent Agenda: J Johnson
o Second: K Osberghaus
o Approved: All

f. Transportation Committee Discussion
1. Motion to make a committee ad hoc: B Hajlo
ii.  Motion: M Adams
iii.  Second: J Johnson
g. Finance

1. SCPA Memorandum of Understanding - J. Fuchs

1i.  Technology Services Agreement with St. Croix Prep Foundation - J. Fuchs

1.  Finance Committee - September 2025

1v. Unaudited Financials June FY25 - K. Gutierrez

h. Governance

1.  Governance Committee Minutes - September 2, 2025

11.  Minnesota State Statute Training - September 2025 - Move to October Board
Meeting

iii.  MN 124E (2024) - Moved to October Board Meeting

SCPA Board Minutes - September 16, 2025


https://drive.google.com/file/d/1s7nzn2d0SwaCyZZzC_grQHYpPV7kfuHz/view?usp=sharing
https://drive.google.com/file/d/1PwXCMZIVaxQa4qTHdb9_8wX6By3nEJ7x/view?usp=sharing
https://drive.google.com/file/d/1jEUzfRceQdCUpseWXvt4K48An85-lofC/view?usp=sharing
https://drive.google.com/file/d/1SbBYvX6ax318duz871aSZPlVuiJ7tZWY/view?usp=sharing
https://drive.google.com/file/d/18kh_nmE17TrSAIcSiEqxMLIHchXraD7m/view?usp=sharing
https://drive.google.com/file/d/1pHxi0iR0fpNwvlDrkAY5j801mOM43ajc/view?usp=sharing
https://drive.google.com/file/d/1vvIAGRcNfbgsyQaikHIxMjgmHEoxDCQ9/view?usp=sharing
https://drive.google.com/file/d/1qoOatRQnfQhizvUNhipV4YdIcJWGLGyz/view?usp=sharing
https://drive.google.com/file/d/1B4hBqm9Ar4zhr0In9GmLh8YhdiCoe5FQ/view?usp=sharing
https://drive.google.com/file/d/12P8pQR0LSkrWH677h07CkcwL31waVqVc/view?usp=sharing
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iv.  MN Charter School Crosswalk 2024 - Moved to October Board Meeting

i. Strategic Planning Committee Report

Adjournment: 7:52 PM
e Motion to adjourn: A. Galati

e Second: J. Johnson
e Approved: All

Respectfully Submitted by A. Galati, St. Croix Preparatory Academy Board Secretary

SCPA Board Minutes - September 16, 2025


https://drive.google.com/file/d/1G0EaD5lYZUXLHCfL94V2CqQqnYzOZM5c/view?usp=sharing
https://drive.google.com/file/d/1bpPC6ruzYqt3TfIONhNszZuxEJSW3fur/view?usp=sharing
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Executive Director’s Report to the Board

Date of Report: October 2025
Report Prepared By: Jenn Fuchs, Ph.D.

Goal 1: Analyze and Evaluate
e Enrollment remains steady
o LS-454
o MS-373
o US-403 (Higher than expected)
e Transportation
o This has a significant impact as a result of the 9:45 am start and 4:15
end time on students, staff and families and we are exploring options
for 26-27
e Crisis Team has been exploring options and costs for additional safety
measures
o  We will be presenting those as a part of the Emergency Operations
Plan (EOP) Presentation
e Action Planning work continues for Administrative Team
o Time is set aside for each of the 3 teams to work and then report back
to the entire administrative team
m  Work that is completed or will be by October 31
e Team Building
e GCoogle Training
e Surveyed Staff about the addition of the Staff Update
e Leadership Training
o Completed our last session on Thin Book of Trust
m Focus of our work moving forward is how embed this in our
work as leaders

Goal 2: Operational Leadership
e Transportation
o Moving forward with feasibility study to have our own contract for
transportation

m  We have transportation vendors who have already reached out
and are asking about the RFP

m Per Statute we must let the resident district know about
transportation by March 1



m Role of the Board committee will be to review the RFPs and
make a recommendation to the Board
Incident 1Q ( Facilities/IT ticketing and calendaring) goes live
Policy Review
o Governance has received the MSBA audit back and will be moving
policies forward to the Board for review
Janel Coleman has started as the Manager of Board and Executive Services
as of October 1, 2025
Key October Report Submissions
o Friends of Education-Financials, Oct 1 Enrollment, Students falling
behind, Fund Balance, Charter School Assurances
o MDE-MN Automated Reporting Student System (MARSS), MN
Common Course Catalog (MCCC), Oct 1 Enrollment



ST. CROIX PREPARATORY ACADEMY

Adopted: MSBA/MASA Model Policy 402 Charter
Orig. 1995 (as ISD Policy)

Revised: Orig. 2022 (as Charter Policy)
402 DISABILITY NONDISCRIMINATION POLICY
[NOTE: Charter schools are required by statute to have a policy addressing these
issues.]

1. PURPOSE
The purpose of this policy is to provide a fair employment setting for all persons and to comply
with state and federal law.

II1. GENERAL STATEMENT OF POLICY

A.

The charter school shall not discriminate against qualified individuals with disabilities
because of the disabilities of such individuals in regard to job application procedures,
hiring, advancement, discharge, compensation, job training, and other terms,
conditions, and privileges of employment.

The charter school shall not engage in contractual or other arrangements that have the
effect of subjecting its qualified applicants or employees with disabilities to
discrimination on the basis of disability. The charter school shall not exclude or otherwise
deny equal jobs or job benefits to a qualified individual because of the known disability
of an individual with whom the qualified individual is known to have a relationship or
association.

The charter school shall make reasonable accommodations for the known physical or
mental limitations of an otherwise qualified individual with a disability who is an
applicant or employee unless the accommodation would impose undue hardship on the
operation of the business of the charter school.

Any job applicant or employee wishing to discuss the need for a reasonable
accommodation, or other matters related to a disability or the enforcement and
application of this policy, should contact Terri Smith, HR Director, (4260 Stagecoach
Trail N, Stillwater, MN 55082, 651-395-5903, tsmith@stcroixprep.org.). This
individual is the charter school’s appointed ADA/Section 504 coordinator.

Legal References: Minn. Stat. Ch. 363A (Minnesota Human Rights Act)

29 U.S.C. § 794 et seq. (Section 504 of the Rehabilitation Act of 1973)

42 U.S.C. § 12101 (Americans with Disabilities Act)

29 C.F.R. Part 32 (Nondiscrimination on the Basis of Handicap in Programs or
Activities Receiving Federal Financial Aid)

34 C.F.R. Part 104 (Nondiscrimination on the Basis of Handicap in Programs or
Activities Receiving Federal Assistance)

Cross References: MSBA/MASA Model Policy 413 (Harassment and Violence)

MSBA/MASA Model Policy 521 (Student Disability Nondiscrimination)

402-1


http://stcroixprep.org/

Adopted: MSBA/MASA Model Policy 402 Charter

Revised:

Orig. 1995 (as ISD Policy)
Orig. 2022 (as Charter Policy)

402 DISABILITY NONDISCRIMINATION_POLICY

[NOTE: Charter schools are protected fromdiscrimination—on—the basis—of disability
pupsuantreqmred bv statute to Seeaen%%eﬁtheRet}amhtatlonAe&ef—lgﬁéeeuon%
—have a policy

addressing these issues.]

PURPOSE

IT.

The purpose of this policy is to
accordanceprovide a fair employment setting for all persons and to comply with state and federal
law.

GENERAL STATEMENT OF POLICY

A. The Academycharter school shall not discriminate against qualified individuals with
disabilities because of the disabilities of such individuals in regard to job application
procedures, hiring, advancement, discharge, compensation, job training, and other
terms, conditions, and privileges of employment.

B. The Academycharter school shall not engage in contractual or other arrangements that
have the effect of subjecting its qualified applicants or employees with disabilities to
discrimination on the basis of disability. The Academycharter school shall not exclude or
otherwise deny equal jobs or job benefits to a qualified individual because of the known
disability of an individual with whom the qualified individual is known to have a
relationship or association.

C. The Academycharter school shall make reasonable accommodations for the known
physical or mental limitations of an otherwise qualified individual with a disability who
is an applicant or employee; unless the accommodation would impose undue hardship
on the operatlon of the busmess of the Ac—ademycharter school.

D. Any job applicant or employee wishing to discuss the need for a reasonable
accommodation, or other matters related to a disability; or the enforcement and

application of this policy, should contact the-Human—Resources—Manager,—4260




and (list the name-of-theperson{s)-responsible






mailto:OCR.Chicago@ed.gov
mailto:Info.MDHR@state.mn.us

title, offlce ma#mg—addressand telephone number-Dﬁsenmnatmn—eLPehey and Evanuatmn

e-mail address). This poh ] ;
ngamzatrensmdlwdual |s the charter school s aDDomted ADA/Sectlon 504 coordlnator

Legal References: Minn. Stat. Ch. 363A (Minnesota Human Rights Act)
29 U.S.C. § 794 et seq. {(Section 504 of the Rehabilitation Act of 79/23—-§
5041973)
42 U.S.C.,. § 12101-Ch-—726- § 72772 (Americans with Disabilities Act)
29 C.F.R. Part 32_(Nondiscrimination on the Basis of Handicap in Programs or
Activities Receiving Federal Financial Aid)
34 C.F-R—Part 70434 C.F.R. Part 104 (Nondiscrimination on the Basis of
Handicap in Programs or Activities Receiving Federal Assistance)

Cross References: MSBA/MASA Model Policy 413 (Harassment and Violence)
MSBA/MASA Model Policy 521 (Student Disability Nondiscrimination)




ST. CROIX PREPARATORY ACADEMY

Adopted:06/26/2018
Revised:06/26/2018

MSBA/MASA Model Policy 412 Charter
Orig.1995 (as ISD Policy)
Orig.2022 (as Charter Policy)

412

II.

III.

IV.

EXPENSE REIMBURSEMENT

[NOTE: Charter schools are required by statute to have a policy addressing these
issues.]

PURPOSE

The purpose of this policy is to identify charter school business expenses that involve initial
payment by an employee and qualify for reimbursement from the charter school, and to specify
the manner by which the employee seeks reimbursement.

AUTHORIZATION

All charter school business expenses to be reimbursed must be approved by the supervising
administrator. Such expenses to be reimbursed may include transportation, meals, lodging,
registration fees, required materials, parking fees, tips, and other reasonable and necessary
charter school business-related expenses.

REIMBURSEMENT

A. Requests for reimbursement must be itemized on the official charter school form and
are to be submitted to the designated administrator. Receipts for lodging, commercial
transportation, registration, and other reasonable and necessary expenses must be
attached to the reimbursement form.

B. Automobile travel shall be reimbursed at the mileage rate set by the IRS. Commercial
transportation shall reflect economy fares and shall be reimbursed only for the actual
cost of the trip.

AIRLINE TRAVEL CREDIT

A. Employees utilizing charter school funds to pay for airline travel are required to ensure
that any credits or other benefits issued by any airline accrue to the benefit of the charter
school rather than the employee.

1. To the extent an airline will not honor a transfer or assignment of credit or
benefit from the employee to the charter school, the employee shall report
receipt of the credit or benefit to the designated administrator within 90 days of
receipt of the credit or benefit.

2. Reports of the receipt of an airline credit or benefit shall be made in writing and
shall include verification from the airline as to the credit or benefit received.
Reimbursement for airline travel expenses will not be made until such
documentation is provided.

B. Employees who have existing credits or benefits issued by an airline based upon
previously reimbursed airline travel for charter school purposes will be required to utilize
those credits or benefits toward any subsequent airline travel related to charter school
purposes, prior to reimbursement for such travel, to the extent permitted and/or
feasible.



C. The requirements of this section apply to all airline travel, regardless of where or how
the tickets are purchased.

V. ESTABLISHMENT OF DIRECTIVES AND GUIDELINES

The Executive Director or Chief Operating Officer shall develop a schedule of reimbursement
rates for charter school business expenses, including those expenses requiring advance approval
and specific rates of reimbursement. The Executive Director or Chief Operating Officer shall also
develop directives and guidelines to address methods and times for submission of requests for

reimbursement.

Legal References: Minn.
Minn.
Minn.
Minn.
Minn.

Stat. § 15.435 (Airline Travel Credit)

Stat. § 471.665 (Mileage Allowances)

Op. Atty. Gen. 1035 (Aug. 23, 1999) (Retreat Expenses)

Op. Atty. Gen. 161b-12 (Aug. 4, 1997) (Transportation Expenses)
Op. Atty. Gen. 161B-12 (Jan. 24, 1989) (Operating Expenses of Car)

Cross References: MSBA/MASA Model Policy 214 (Out-of-State Travel by Charter School Board
Members

DOCUMENT # 412.Revision.a

ADOPTED BY THE BOARD:

REVISED BY THE BOARD: 6/26/2018

EFFECTIVE DATE: 6/26/2018

412-2
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ST. CROIX PREPARATORY ACADEMY

Adopted: MSBA/MASA Model Policy 412 Charter
Orig. 1995 (as ISD Policy)
Revised: Orig. 2022 (as Charter Policy)

412 EXPENSE REIMBURSEMENT

[NOTE: Charter _schools are required by statute to have a policy addressing these

issues.]

I.- PURPOSE

The purpose of this policy is to identify charter school-distriet business expenses that involve
initial payment by an employee and qualify for reimbursement from the charter school-district,
and to specify the manner by which the employee seeks reimbursement.

II.- AUTHORIZATION

All charter school-district business expenses to be reimbursed must be approved by the
supervising administrator.- Such expenses to be reimbursed may include transportation, meals,
lodging, registration fees, required materials, parking fees, tips, and other reasonable and
necessary charter school-district business-related expenses.

II1.-_ REIMBURSEMENT

A. Requests for reimbursement must be itemized on the official charter school district-form
{Expense—ReimbursementForm)form and are to be submitted to the designated
administrator.- Receipts for lodging, commercial transportation, registration, and other
reasonable and necessary expenses must be attached to the reimbursement form.

B. Automobile travel shall be reimbursed at the mileage rate set by the IRS. Commercial
transportation shall reflect economy fares and shall be reimbursed only for the actual
cost of the trip.

IV.- AIRLINE TRAVEL CREDIT

A. Employees utilizing charter school-district funds to pay for airline travel are required to
ensure that any credits or other benefits issued by any airline accrue to the benefit of
the charter school district-rather than the employee.

1. To the extent an airline will not honor a transfer or assignment of credit or
benefit from the employee to the charter school-district, the employee shall
report receipt of the credit or benefit to the designated administrator within 90
days of receipt of the credit or benefit.

2. Reports of the receipt of an airline credit or benefit shall be made in writing and
shall include verification from the airline as to the credit or benefit received.
Reimbursement for airline travel expenses will not be made until such
documentation is provided.

B. Employees who have existing credits or benefits issued by an airline based upon
previously reimbursed airline travel for charter school-distriet purposes will be required
to utilize those credits or benefits toward any subsequent airline travel related to charter
school-district purposes, prior to reimbursement for such travel, to the extent permitted
and/or feasible.

C. The requirements of this section apply to all airline travel, regardless of where or how
PolicvyH41D 1
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the tickets are purchased.

V.- ESTABLISHMENT OF DIRECTIVES AND GUIDELINES

The Executive Director or Chief Operating Officer shall develop a schedule of reimbursement
rates for charter school-district business expenses, including those expenses requiring advance
approval and specific rates of reimbursement. The Executive Director or Chief Operating Officer
shall also develop directives and guidelines to address methods and times for submission of
requests for reimbursement.

Legal References: Minn.

Stat. -§ 15.435 (Airline Travel Credit)

Minn.
Minn.
Minn.
Minn.

Stat. § 471.665 (Mileage Allowances)

Op. Atty. Gen. 1035 (Aug. 23, 1999) (Retreat Expenses)

Op. Atty. Gen. 161b-12 (Aug. 4, 1997) (Transportation Expenses)
Op. Atty. Gen. 161B-12 (Jan. 24, 1989) (Operating Expenses of Car)

Cross References:-_  MSBA/MASA Model Policy 214 (Out-of-State Travel by Charter School Board
Members-

DOCUMENT # 412.Revision.a

ADOPTED BY THE BOARD:

REVISED BY THE BOARD: 6/26/2018

EFFECTIVE DATE: 6/26/2018




ST. CROIX PREPARATORY ACADEMY

Adopted: MSBA/MASA Model Policy 520 Charter

Orig. 1995 (as ISD Policy)
Revised: Orig. 2022 (as Charter Policy)
520 STUDENT SURVEYS

II.

I1I1.

IV.

[Note: Charter schools are required by statute to have a policy addressing student
surveys.]

PURPOSE

Occasionally, the charter school utilizes surveys to obtain student opinions and information
about students. The purpose of this policy is to establish the parameters of information that
may be sought in student surveys.

GENERAL STATEMENT OF POLICY

Student surveys may be conducted as determined necessary by the charter school. Surveys,
analyses, and evaluations conducted as part of any program funded through the U.S.
Department of Education must comply with 20 United States Code section 1232h.

STUDENT SURVEYS IN GENERAL

A. Student surveys will be conducted anonymously and in an indiscernible fashion. No
mechanism will be used for identifying the participating student in any way. No attempt
will be made in any way to identify a student survey participant. No requirement that
the student return the survey shall exist, and no record of the student returning a survey
will be maintained.

B. The superintendent may choose not to approve any survey that seeks probing personal
and/or sensitive information that could result in identifying the survey participant, or is
discriminatory in nature based on age, race, color, sex, disability, religion, or national
origin.

C. Surveys containing questions pertaining to the student’s or the student’s parent(s) or
guardian(s) personal beliefs or practices in sex, family life, morality, and religion will not
be administered to any student unless the parent or guardian of the student is notified
in writing that such survey is to be administered and the parent or guardian of the
student gives written permission for the student to participate or has the opportunity to
opt out of the survey depending upon how the survey is funded. Any and all documents
containing the written permission of a parent for a student to participate in a survey will
be maintained by the charter school in a file separate from the survey responses.

D. Although the survey is conducted anonymously, potential exists for personally
identifiable information to be provided in response thereto. To the extent that personally
identifiable information of a student is contained in his or her responses to a survey, the
charter school will take appropriate steps to ensure the data is protected in accordance
with Minnesota Statutes chapter 13 (Minnesota Government Data Practices Act), 20
United States Code section 1232g (Family Educational Rights and Privacy Act) and 34
Code of Federal Regulations Part 99.

E. The charter school must not impose an academic or other penalty on a student who opts
out of participating in a student survey.

STUDENT SURVEYS CONDUCTED AS PART OF DEPARTMENT OF EDUCATION PROGRAM

A. All instructional materials, including teacher’'s manuals, films, tapes, or other
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supplementary material which will be used in connection with any survey, analysis, or
evaluation as part of any program funded in whole or in part by the U.S. Department of
Education, shall be available for inspection by the parents or guardians of the students.

No student shall be required, as part of any program funded in whole or in part by the
U.S. Department of Education, without the prior consent of the student (if the student
is an adult or emancipated minor), or, in the case of an unemancipated minor, without
the prior written consent of the parent, to submit to a survey that reveals information
concerning:

1. political affiliations or beliefs of the student or the student’s parent;

2. mental and psychological problems of the student or the student’s family;

3. sex behavior or attitudes;

4. illegal, antisocial, self-incriminating, or demeaning behavior;

5. critical appraisals of other individuals with whom respondents have close family

relationships;

6. legally recognized privileged or analogous relationships, such as those of
lawyers, physicians, and ministers;

7. religious practices, affiliations, or beliefs of the student or the student’s parent;
or
8. income (other than that required by law to determine eligibility for participation

in a program or for receiving financial assistance under such program).

A charter school that receives funds under any program funded by the U.S. Department
of Education shall develop local policies consistent with Sections IV.A. and IV.B., above,
concerning student privacy, parental access to information, and administration of certain
physical examinations to minors.

1. The following policies are to be adopted in consultation with parents:

a. The right of a parent to inspect, on request, a survey, including an
evaluation, created by a third party before the survey is administered
or distributed by a school to a student, including procedures for granting
a parent’s request for reasonable access to such survey within a
reasonable period of time after the request is received.

“Parent” means a legal guardian or other person acting in loco parentis
(in place of a parent), such as a grandparent or stepparent with whom
the child lives, or a person who is legally responsible for the welfare of
the child.

b. Arrangements to protect student privacy in the event of the
administration or distribution of a survey, including an evaluation, to a
student which contains one or more of the items listed in Section IV.B.,
above, including the right of a parent of a student to inspect, on request,
any such survey.

C. The right of a parent of a student to inspect, on request, any
instructional material used as part of the educational curriculum for the
student and procedures for granting a request by a parent for such
access within a reasonable period of time after the request is received.
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“Instructional material” means instructional content that is provided to
a student, regardless of format, including printed or representational
materials, audio-visual materials, and materials in electronic or digital
formats (i.e., materials accessible through the Internet). The term does
not include academic tests or academic assessments.

The administration of physical examinations or screenings that the
charter school may administer to a student. This provision does not
apply to a survey administered to a student in accordance with the
Individuals with Disabilities Education Act (20 United States Code
section 1400, et seq.).

The collection, disclosure, or use of personal information collected from
students for the purpose of marketing or for selling that information (or
otherwise providing the information to others for that purpose),
including arrangements to protect student privacy that are provided by
the charter school in the event of such collection, disclosure, or use.

(1) “Personal information” means individually identifiable
information including a student or parent’s first and last name;
a home or other physical address (including street name and
the name of the city or town); a telephone number; or a Social
Security identification number.

(2) This provision does not apply to the collection, disclosure, or use
of personal information collected from students for the exclusive
purpose of developing, evaluating, or providing educational
products or services for, or to, students or educational
institutions, such as:

(a) college or other post-secondary education recruitment
or military;
(b) book clubs, magazines, and programs providing access

to low cost literary products;

(c) curriculum and instructional materials wused by
elementary and secondary schools;

(d) tests and assessments used by elementary schools and
secondary schools to provide cognitive, evaluative,
diagnostic, clinical, aptitude, or achievement
information about students, or to generate other
statistically useful data for the purpose of securing such
tests and assessments and the subsequent analysis and
public release of the aggregate data from such tests and

assessments;

(e) the sale by students of products or services to raise
funds for school-related or education-related activities;
and

(f) student recognition programs.

(3) The right of a parent to inspect, on request, any instrument used

in the collection of information, as described in Section IV.C.1.,
Subparagraph e., above, before the instrument is administered
or distributed to a student and procedures for granting a request
by a parent for reasonable access to such an instrument within
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V.

NOTICE

a reasonable period of time after the request is received.

The policies adopted under Section IV.C., Subparagraph 1., above, shall provide
for reasonable notice of the adoption or continued use of such policies directly
to parents of students enrolled in or served by the charter school.

a.

The notice will be provided at least annually, at the beginning of the
school year, and within a reasonable period of time after any substantive
change in a policy.

The notice will provide parents with an opportunity to opt out of
participation in the following activities:

(1) Activities involving the collection, disclosure, or use of personal
information collected from students for the purpose of
marketing or for selling that information, or otherwise providing
that information to others for that purpose.

(2) The administration of any third-party survey (non-Department
of Education funded) containing one or more of the items
contained in Section IV.B., above.

(3) Any nonemergency, invasive physical examination or screening
that is required as a condition of attendance, administered by
the school and scheduled by the school in advance, and not
necessary to protect the immediate health and safety of the
student or other students.

“Invasive physical examination” means any medical
examination that involves the exposure of private body parts,
or act during such examination that includes incision, insertion,
or injection into the body, but does not include a hearing, vision,
or scoliosis screening.

The notice will advise students of the specific or approximate dates
during the school year when the activities in Section IV.C.2.,
Subparagraph b., above, are scheduled, or expected to be scheduled.

The notice provisions shall not be construed to preempt applicable
provisions of state law that require parental notification and do not apply
to any physical examination or screening that is permitted or required
by applicable state law, including physical examinations or screenings
that are permitted without parental notification.

A. The charter school must give parents and students notice of this policy at the beginning
of each school year and after making substantive changes to this policy.

B. The charter school must inform parents at the beginning of the school year if the district
or school has identified specific or approximate dates for administering surveys and give
parents reasonable notice of planned surveys scheduled after the start of the school

year.

The charter school must give parents direct, timely notice when their students

are scheduled to participate in a student survey by United States mail, e-mail, or another
direct form of communication.

C. The charter school must give parents the opportunity to review the survey and to opt
their students out of participating in the survey.
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Legal References: Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act)
Minn. Stat. § 121A.065 (District Surveys to Collect Student Information; Parent
Notice and Opportunity for Opting Out)
20 U.S.C. § 12329 (Family Educational Rights and Privacy Act)
20 U.S.C. § 1232h (Protection of Pupil Rights)
34 C.F.R. § 99 (Family Educational Rights and Privacy Act Regulations)
Gonzaga University v. Doe, 536 U.S. 273 (2002)
C.N. v. Ridgewood Bd. of Educ., 430 F.3d. 159 (3 Cir. 2005)
Fields v. Palmdale School Dist., 427 F.3d. 1197 (9t" Cir. 2005)

Cross References: MSBA/MASA Model Policy 515 (Protection and Privacy of Pupil Records)
MSBA/MASA Model Policy 521 (Student Disability Nondiscrimination)
MSBA/MASA Model Policy 522 (Title IX Sex Nondiscrimination, Grievance
Procedure and Process)
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DST. CROIX PREPARATORY ACADEMY POLICY

Adopted:8/15/23 MSBA/MASA Model Policy 531 Charter

Orig. 2003 (as ISD Policy)
Revised:8/15/23 Orig. 2022 (as Charter Policy)
531 THE PLEDGE OF ALLEGIANCE

II.

I1I.

Iv.

[NOTE: Recitation of the Pledge of Allegiance by students and instruction of students
as provided in this policy are required by statute. Also, the statement in Article III.,
below, must be included in the student handbook or a policy guide. A local school
board or a charter school board of directors may waive these statutory requirements
by a majority vote taken annually. If the charter school board of directors waives the
requirement to recite the Pledge of Allegiance, it may adopt a school policy regarding
the reciting of the Pledge of Allegiance.]

PURPOSE

The charter school board recognizes the need to display an appropriate United States flag and
to provide instruction to students in the proper etiquette, display, and respect of the flag. The
purpose of this policy is to provide for recitation of the Pledge of Allegiance and instruction in
school to help further that end.

GENERAL STATEMENT OF POLICY

Students in this charter school shall recite the Pledge of Allegiance to the flag of the United
States of America one or more times each week. The recitation shall be conducted:

A. By each individual classroom teacher or the teacher’s surrogate; or

B. Over a school intercom system by a person designated by the school principal or other
person having administrative control over the school.

EXCEPTIONS

Anyone who does not wish to participate in reciting the Pledge of Allegiance for any personal
reasons may elect not to do so. Students and school personnel must respect another person’s
right to make that choice.

INSTRUCTION

Students will be instructed in the proper etiquette toward, correct display of, and respect for the
flag, and in patriotic exercises.

Legal References: Minn. Stat. § 121A.11, Subd. 3 (Pledge of Allegiance)

Minn. Stat. § 121A.11, Subd. 4 (Instruction)
Minn. Stat. § 124E.03, Subd. 2(e) (Applicable Law)

Cross References: None

DOCUMENT # 531.Revision.b
ADOPTED BY THE BOARD:

REVISED BY THE BOARD: 8/15/2023
EFFECTIVE DATE: 8/15/2023
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ST. CROIX PREPARATORY ACADEMY POLICY

Adopted: MSBA/MASA Model Policy 531 _Charter
Orig. +—2003 (as ISD

Policy)

Revised: Orig. 2022 (as Charter Policy)

531 THE PLEDGE OF ALLEGIANCE

[NOTE: Recitation of the Pledge of Allegiance by students and instruction of students
as provided in this policy are required by statute. Also, the statement in Article III.,
below, must be included in the student handbook or a policy guide. A local school
board or a charter school board of directors may waive these statutory requirements
by a majority vote taken annually. If the charter school board of directors waives the
requirement to recite the Pledge of Allegiance, it may adopt a school policy regarding
the reciting of the Pledge of Allegiance.]

I.- PURPOSE

The_charter school board recognizes the need to display an appropriate United States flag and
to provide instruction to students in the proper etiquette, display, and respect of the flag. -The
purpose of this policy is to provide for recitation of the Pledge of Allegiance and instruction in
school to help further that end.

II.- GENERAL STATEMENT OF POLICY

Students in this charter school-district shall recite the Pledge of Allegiance to the flag of the
United States of America one or more times each week. -The recitation shall be conducted:

A. By each individual classroom teacher or the teacher’s surrogate/designee; or

B. Over a school intercom system by a person designated by the school principal;_or other
person having administrative control over the school,—er—administrative
surrogate/designee.

III.-_EXCEPTIONS

Anyone who does not wish to participate in reciting the Pledge of Allegiance for any personal
reasons may elect not to do so. -Students and school personnel must respect another person’s
right to make that choice.

IV.- INSTRUCTION

Students will be instructed in the proper etiquette toward, correct display of, and respect for the
flag, and in patriotic exercises.

Legal References:-_ Minn. Stat. § 121A.11, Subd. 3 (Pledge of Allegiance)
Minn. Stat. § 121A.11, Subd. 4 (Instruction)
MSBA/MASA-ModelPolicy-531-Minn. Stat. § 124E.03, Subd. 2(e) (Applicable
Law)

Cross References: None

DOCUMENT # 531.Revision.b
ADOPTED BY THE BOARD:
REVISED BY THE BOARD: 8/15/2023
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ST. CROIX PREPARATORY ACADEMY

Adopted: MSBA/MASA Model Policy 532 Charter

Orig. 2022 (as Charter Policy)
Revised: Rev. 2024
532 USE OF PEACE OFFICERS AND CRISIS TEAMS TO REMOVE STUDENTS WITH IEPs FROM

II1.

III.

532-1

SCHOOL GROUNDS

[NOTE: Charter schools are required by statute to have a policy addressing these
issues.]

PURPOSE

The purpose of this policy is to describe the appropriate use of peace officers and crisis teams
to remove, if necessary, a student with an individualized education program (IEP) from school
grounds.

GENERAL STATEMENT OF POLICY

The charter school is committed to promoting learning environments that are safe for all
members of the school community. It further believes that students are the first priority and
that they should be reasonably protected from physical or emotional harm at all school locations
and during all school activities.

In general, all students, including those with IEPs, are subject to the terms of the charter
school’s discipline policy. Building level administrators have the leadership responsibility to
maintain a safe, secure, and orderly educational environment within which learning can occur.
Corrective action to discipline a student and/or modify a student’s behavior will be taken by staff
when a student’s behavior violates the charter school’s discipline policy.

If a student with an IEP engages in conduct which, in the judgment of school personnel,
endangers or may endanger the health, safety, or property of the student, other students, staff
members, or school property, that student may be removed from school grounds in accordance
with this policy.

DEFINITIONS
For purposes of this policy, the following terms have the meaning given them in this section:

A. “Crisis team” means a group of persons, which may include teachers and non-teaching
school personnel, selected by the building administrator in each school building who
have received crisis intervention training and are responsible for becoming actively
involved with resolving crises. The building administrator or designee shall serve as the
leader of the crisis team.

B. “Emergency” means a situation where immediate intervention is needed to protect a
child or other individual from physical injury.

C. “Peace officer” means an employee or an elected or appointed official of a political
subdivision or law enforcement agency who is licensed by the Board of Peace Officer
Standards and Training, charged with the prevention and detection of crime and the
enforcement of general criminal laws of the state and who has the full power of arrest.
The term “peace officer” includes a person who serves as a sheriff, a deputy sheriff, a
police officer, or a state patrol trooper.

D. "Physical holding" means physical intervention intended to hold a child immobile or limit
a child's movement, where body contact is the only source of physical restraint, and
where immobilization is used to effectively gain control of a child in order to protect a
child or other individual from physical injury.



IV.
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H.

[NOTE: This definition is added to provide clarity for discussion of physical
holds later in this policy and in light of recent Minnesota legislative action.]

The phrase “remove the student from school grounds” is the act of securing the person
of a student with an IEP and escorting that student from the school building or school
activity at which the student with an IEP is located.

“School Resource Officer” means a peace officer who is assigned to work in an
elementary school, middle school, or secondary school during the regular instructional
school day as one of the officer’s regular responsibilities through the terms of a contract
entered between the peace officer's employer and the designated charter school.

[NOTE: The 2024 Minnesota legislature enacted this definition of “school
resource officer.” MSBA deleted the definition of “police liaison officer” as part
of this change. Schools should use the term that reflects their local
circumstances.]

“Student with an IEP” or “the student” means a student who is eligible to receive special
education and related services pursuant to the terms of an IEP or an individual
interagency intervention plan (IIIP).

All other terms and phrases used in this policy shall be defined in accordance with
applicable state and federal law or ordinary and customary usage.

REMOVAL OF STUDENTS WITH IEPs FROM SCHOOL GROUNDS

A.

Removal By Crisis Team

If the behavior of a student with an IEP escalates to the point where the student’s
behavior endangers or may endanger the health, safety, or property of the student,
other students, staff members, or school property, the school building’s crisis team may
be summoned. The crisis team may attempt to de-escalate the student’s behavior by
means including, but not limited to, those described in the student’s IEP and/or behavior
intervention plan. When such measures fail, or when the crisis team determines that
the student’s behavior continues to endanger or may endanger the health, safety, or
property of the student, other students, staff members, or school property, the crisis
team may remove the student from school grounds.

If the student’s behavior cannot be safely managed, school personnel may immediately
request assistance from the school resource officer or a peace officer.

Removal By School Resource Officer or Peace Officer

If a student with an IEP engages in conduct which endangers or may endanger the
health, safety, or property of the student, other students, staff members, or school
property, the school building’s crisis team, building administrator, or the building
administrator’s designee, may request that the school resource officer or a peace officer
remove the student from school grounds.

If a student with an IEP is restrained or removed from a classroom, school building, or
school grounds by a peace officer at the request of a school administrator or school staff
person during the school day twice in a 30-day period, the student’s IEP team must
meet to determine if the student’s IEP is adequate or if additional evaluation is needed.

Whether or not a student with an IEP engages in conduct which endangers or may
endanger the health, safety, or property of the student, other students, staff members,
or school property, charter school personnel may report a crime committed by a student
with an IEP to appropriate authorities. If the charter school reports a crime committed
by a student with an IEP, school personnel shall transmit copies of the special education
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and disciplinary records of the student for consideration by appropriate authorities to
whom it reports the crime, to the extent that the transmission is permitted by the Family
Education Rights and Privacy Act (FERPA), the Minnesota Government Data Practices
Act, and charter school’s policy, Protection and Privacy of Pupil Records.

[NOTE: If the charter school uses a different reference name for its student
records policy, insert that name in place of the reference to Protection and
Privacy of Pupil Records, which is the title of MSBA/MASA Model Policy 515.]

The fact that a student with an IEP is covered by special education law does not prevent
state law enforcement and judicial authorities from exercising their responsibilities with
regard to the application of federal and state law to crimes committed by a student with
an IEP.

Reasonable Force Permitted

1. In removing a student with an IEP from school grounds, a building administrator,
other crisis team members, or the school resource officer or other agents of the
charter school, whether or not members of a crisis team, may use reasonable
force when it is necessary under the circumstances to correct or restrain a
student or prevent bodily harm or death to another

2. In removing a student with an IEP from school grounds, police liaison officers
and charter school personnel are further prohibited from engaging in the
following conduct:

a. Corporal punishment prohibited by Minnesota Statutes, section
121A.58;
b. Requiring a child to assume and maintain a specified physical position,

activity, or posture that induces physical pain;
C. Totally or partially restricting a child’s senses as punishment;

d. Denying or restricting a child’s access to equipment and devices such as
walkers, wheelchairs, hearing aids, and communication boards that
facilitate the child’s functioning except when temporarily removing the
equipment or device is needed to prevent injury to the child or others
or serious damage to the equipment or device, in which case the
equipment or device shall be returned to the child as soon as possible;

e. Interacting with a child in a manner that constitutes sexual abuse,
neglect, or physical abuse under Minnesota Statutes, Chapter 260E;

f. Physical holding (as defined above and in Minnesota Statutes, section
125A.0941) that restricts or impairs a child’s ability to breathe, restricts
or impairs a child’s ability to communicate distress, places pressure or
weight on a child’'s head, throat, neck, chest, lungs, sternum,
diaphragm, back, or abdomen, or results in straddling a child’s torso;

g. Withholding regularly scheduled meals or water; and/or
h. Denying a child access to toilet facilities.
3. Any reasonable force used under Minnesota Statutes, sections 121A.582;

609.06, subdivision 1; and 609.379 which intends to hold a child immobile or
limit a child's movement where body contact is the only source of physical
restraint or confines a child alone in a room from which egress is barred shall
be reported to the Minnesota Department of Education as a restrictive
procedure, including physical holding or seclusion used by an unauthorized or



untrained staff person.

Parental Notification

The building administrator or designee shall make reasonable efforts to notify the
student’s parent or guardian of the student’s removal from school grounds as soon as
possible following the removal.

Continued Removals; Review of IEP

Continued and repeated use of the removal process described herein must be reviewed
in the development of the individual student’s IEP or IIIP.

Effect of Policy in an Emergency; Use of Restrictive Procedures

A student with an IEP may be removed in accordance with this policy regardless of
whether the student’s conduct would create an emergency.

If the charter school seeks to remove a student with an IEP from school grounds under
this policy due to behaviors that constitute an emergency and the student’s IEP, IIIP, or
behavior intervention plan authorizes the use of one or more restrictive procedures, the
crisis team may employ those restrictive procedures, in addition to any reasonable force
that may be necessary, to facilitate the student’s removal from school grounds, as long
as the crisis team members who are implementing the restrictive procedures have
received the training required by Minnesota Statutes, section 125A.0942, subdivision 5,
and otherwise comply with the requirements of section 125A.0942.

Reporting to the Minnesota Department of Education (MDE)

Annually, stakeholders may recommend, as necessary, to the Commissioner of MDE
(Commissioner) specific and measurable implementation and outcome goals for
reducing the use of restrictive procedures. The Commissioner must submit to the
Legislature a report on charter schools’ progress in reducing the use of restrictive
procedures that recommends how to further reduce these procedures and eliminate the
use of seclusion. By January 15, April 15, July 15, and October 15 of each year, charter
schools must report, in a form and manner determined by the Commissioner, about
individual students who have been secluded. By July 15 each year, charter schools must
report summary data. The summary data must include information on the use of
restrictive procedures for the prior school year, July 1 through June 30, including the
use of reasonable force by school personnel that is consistent with the definition of
physical holding or seclusion of a child with a disability.

Legal References: Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act)

Minn. Stat. §§ 121A.40-121A.56 (Minnesota Pupil Fair Dismissal Act)

Minn. Stat. § 121A.582 (Student Discipline; Reasonable Force)

Minn. Stat. § 121A.61 (Discipline and Removal of Students from Class)

Minn. Stat. § 121A.67 (Removal by Police Officer)

Minn. Stat. §§ 125A.094-125A.0942 (Restrictive Procedures for Children with
Disabilities)

Minn. Stat. § 609.06 (Authorized Use of Force)

Minn. Stat. § 609.379 (Permitted Actions)

Minn. Stat. § 626.8482 (School Resource Officers; Duties; Training; Model
Policy)

20 U.S.C. § 1232g et seq. (Family Educational Rights and Privacy (FERPA))

20 U.S.C. § 1415(k)(6) (Individuals with Disabilities Education Act)

34 C.F.R. § 300.535 (Referral to and Action by Law Enforcement and Judicial
Authorities)

Cross References: MSBA/MASA Model Policy 506 (Student Discipline)
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MSBA/MASA Model Policy 507.5 (School Resource Officers)
MSBA/MASA Model Policy 515 (Protection and Privacy of Pupil Records)
MSBA/MASA Model Policy 525 (Violence Prevention)

MSBA/MASA Model Policy 806 (Crisis Management Policy)

532-5



ST. CROIX PREPARATORY ACADEMY
SCHOOL MEALS

Adopted: MSBA/MASA Model Policy 534 Charter

Orig. 2022 (as Charter Policy)
Revised: Rev. 2025
534 SCHOOL MEALS POLICY

II.

[NOTE: In 2021, the Minnesota legislature amended Minnesota Statutes, section
124D.111, to require that Minnesota charter schools that participate in the national
school lunch program adopt a school meals policy. In 2023, the Minnesota legislature
amended the statute to create the free school meals program].

[NOTE: This MSBA/MASA model policy is drafted to be consistent for all grade levels.
However, charter schools may vary the meal charge policy for elementary, middle,
and high schools.]

[NOTE: Charter schools must follow appropriate debt collection practices when
attempting to recover unpaid a la carte item or second meal charges.]

PURPOSE

The purpose of this policy is to ensure that students receive healthy and nutritious meals
through the charter school’s nutrition program and that charter school employees, families,
and students have a shared understanding of expectations regarding meal charges. The policy
of the charter school is to provide meals to students in a respectful manner and to maintain
the dignity of students by prohibiting lunch shaming or otherwise ostracizing the student. The
policy seeks to allow students to receive the nutrition they need to stay focused during the
school day and minimize identification of students with insufficient funds to pay for a la carte
items or second meals as well as to maintain the financial integrity of the school nutrition
program.

PAYMENT OF MEALS

A. All a la carte items or second meal purchases are to be prepaid before meal service
begins. Families may add money to students’ accounts through online electronic
payment options or pay at the school office. A student who does not have sufficient
funds will not be allowed to charge a la carte items or a second meal until additional
money is deposited in the student’s account.

If the charter school participates in the United States Department of Agriculture
National School Lunch program and has an Identified Student Percentage below the
federal percentage determined for all meals to be reimbursed at the free rate via the
Community Eligibility Provision must participate in the free school meals program.

B. Free School Meals Program
1. The free school meals program is created within the Minnesota Department of
Education.
2. Each school that participates in the United States Department of Agriculture

National School Lunch program and has an Identified Student Percentage at or

above the federal percentage determined for all meals to be reimbursed at the

free rate must participate in the federal Community Eligibility Provision in order
Board Policy 534534-1



I1I.

Iv.

to participate in the free school meals program.
3. Each school that participates in the free school meals program must:

a. participate in the United States Department of Agriculture School
Breakfast Program and the United States Department of Agriculture
National School Lunch Program; and

b. provide to all students at no cost up to two (2) federally reimbursable
meals per school day, with a maximum of one (1) free breakfast and
one (1) free lunch.

C. A student who has been determined eligible for free and reduced-price
meals must always be served a reimbursable meal even if the student
has an outstanding debt.

[NOTE: While subparagraph 3. above is inherent given
subparagraph 2., MSBA recommends that school boards
consider including subparagraph 3., which is stated in
Minnesota Statutes, section 124D.111.]

Once a meal has been placed on a student’s tray or otherwise served to a student, the
meal may not be subsequently withdrawn from the student by the cashier or other
school official, whether or not the student has an outstanding meals balance.

When a student has a negative account balance, the student will not be allowed to
charge a snack item.

If a parent or guardian chooses to send in one payment that is to be divided between
sibling accounts, the parent or guardian must specify how the funds are to be
distributed to the students’ accounts. Funds may not be transferred between sibling
accounts unless written permission is received from the parent or guardian.

A student may purchase a second breakfast at the nonprogram price if the student has
already selected a reimbursable breakfast.

A student may purchase a second lunch at the nonprogram price if the student has
already selected a reimbursable lunch.

[NOTE: New paragraphs F and G apply if a school receives school breakfast
aid under Minnesota Statutes, section 124D.111 or school lunch aid under
Minnesota Statutes, section 124D.111 respectively.]

LOW OR NEGATIVE ACCOUNT BALANCES - NOTIFICATION

A.

The charter school will make reasonable efforts to notify families when meal account
balances are low or fall below zero.

Families will be notified of an outstanding negative balance. Families will be notified by
an automated calling system and email.

Reminders for payment of outstanding student meal balances will not demean or
stigmatize any student participating in the school lunch program, including, but not
limited to, dumping meals, withdrawing a meal that has been served, announcing or
listing students’ names publicly, providing alternative meals not specifically related to
dietary needs; providing nonreimbursable meals; or affixing stickers, stamps, or pins.

UNPAID MEAL CHARGES
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The charter school will make reasonable efforts to communicate with families to resolve
the matter of unpaid charges. Where appropriate, families may be encouraged to apply
for free or reduced-price meals for their children.

The charter school will make reasonable efforts to collect unpaid meal charges classified
as delinquent debt. Unpaid meal charges are designated as delinquent debt when
payment is overdue, the debt is considered collectable, and efforts are being made to
collect it.

Negative balances, not paid prior to the end of the semester, will be turned over to the
executive director’s designee for collection. In some instances, the charter school does
use a collection agency to collect unpaid school meal debts after reasonable efforts first
have been made by the charter school to collect the debt. Collection options may
include, but are not limited to, use of collection agencies, claims in the conciliation
court, or any other legal method permitted by law.

The charter school may not enlist the assistance of non-charter school employees, such
as volunteers, to engage in debt collection efforts.

The charter school will not impose any other restriction prohibited under Minnesota
Statutes, section 123B.37 due to unpaid student meal balances. The charter school will
not limit a student’s participation in any school activities, graduation ceremonies, field
trips, athletics, activity clubs, or other extracurricular activities or access to materials,
technology, or other items provided to students due to an unpaid student meal balance.

[NOTE: Schools that use a collection agency to collect unpaid school meals
debt must address this in this policy. A new paragraph F. can be added to
address the use of a collection agency.]

V. COMMUNICATION OF POLICY

A.

This policy and any pertinent supporting information shall be provided in writing the
student handbook to:

1. all households at or before the start of each school year;

2. students and families who transfer into the charter school, at the time of
enrollment; and

3. all charter school personnel who are responsible for enforcing this policy.

The charter school will post this policy on the charter school’s website, or the website
of the organization where the meal is served, in addition to providing the required
written notification described above.

If the charter school contracts with a third party for its meal services, it will provide
the vendor with its school meals policy. The charter school will ensure that any third-
party provider with whom the charter school enters into either an original or modified
contract after July 1, 2021, adheres to the charter school’s school meals policy.

Legal References: Minn. Stat. § 123B.37 (Prohibited Fees)

Minn. Stat. § 124D.111 (School Meals Policies; Lunch Aid; Food Service
Accounting)

42 U.S.C. § 1751 et seq. (Healthy and Hunger-Free Kids Act)

7 C.F.R. § 210 et seq. (School Lunch Program Regulations)

7 C.F.R. § 220.8 (School Breakfast Program Regulations)

USDA Policy Memorandum SP 46-2016, Unpaid Meal Charges: Local Meal
Charge Policies (2016)
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USDA Policy Memorandum SP 47-2016, Unpaid Meal Charges: Clarification on
Collection of Delinquent Meal Payments (2016)
USDA Policy Memorandum SP 23-2017, Unpaid Meal Charges: Guidance and

Q&A

Cross References: None
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ST. CROIX PREPARATORY ACADEMY
SCHOOL MEALS

Adopted: MSBA/MASA Model Policy 534 Charter

Orig. 2022 (as Charter Policy)
Revised: Rev. 2025
534 SCHOOL MEALS POLICY

II.

[NOTE: In 2021, the Minnesota legislature amended Minnesota Statutes, section
124D.111, to require that Minnesota charter schools that participate in the national
school lunch program adopt a school meals policy. In 2023, the Minnesota legislature
amended the statute to create the free school meals program].

[NOTE: This MSBA/MASA model policy is drafted to be consistent for all grade levels.
However, charter schools may vary the meal charge policy for elementary, middle,
and high schools.]

[NOTE: Charter schools must follow appropriate debt collection practices when
attempting to recover unpaid a la carte item or second meal charges.]

PURPOSE

The purpose of this policy is to ensure that students receive healthy and nutritious meals
through the charter school’s nutrition program and that_charter school employees, families,
and students have a shared understanding of expectations regarding meal charges. -The policy
of the_charter school is to provide meals to students in a respectful manner and to maintain
the dignity of students by prohibiting lunch shaming or otherwise ostracizing the student. The
policy seeks to allow students to receive the nutrition they need to stay focused during the
school day and minimize identification of students with insufficient funds to pay for a la carte
items or second meals as well as to maintain the financial integrity of the school nutrition
program.

PAYMENT OF MEALS

& me a - \VAaVaYal N

$0-00[NOTE: Payment systems and procedures will likely vary from charter school to
charter school. The charter school should select one of the following options and
delete the remaining options.]

A. [OPTION 1: All a la carte items or second meal purchases are to be prepaid before meal
service begins. [Insert description for how families may add money to students’
accounts (e.g., electronic payment options, pay at the school office, etc.).] A student
who does not have sufficient funds will not be allowed to charge a la carte items or a
second meal until additional money is deposited in the student’s account.]

[OPTION 2: Students have use of a meal account. When the balance reaches zero, a
student may charge no more than $[insert amount] or [insert number of meals] to this
account]. When an account reaches this limit, a student shall not be allowed to charge
second meals or a la carte items until the negative account balance is paid._[Insert
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description for how families may add money to students’ accounts (e.q., electronic
payment options, pay at the school office, etc.).]]

C[OPTION 3: Insert a charter school-specific process for payment of a la carte items

or second meals.]

If the charter school participates in the United States Department of Agriculture
National School Lunch program and has an Identified Student Percentage below the
federal percentage determined for all meals to be reimbursed at the free rate via the
Community Eligibility Provision must participate in the free school meals program.

B. Free School Meals Program
1. The free school meals program is created within the Minnesota Department of
Education.
2. Each school that participates in the United States Department of Agriculture

National School Lunch program and has an Identified Student Percentage at or
above the federal percentage determined for all meals to be reimbursed at the
free rate must participate in the federal Community Eligibility Provision in order
to participate in the free school meals program.

lw

Each school that participates in the free school meals program must:

a. participate in the United States Department of Agriculture School
Breakfast Program and the United States Department of Agriculture
National School Lunch Program; and

b. provide to all students at no cost up to two (2) federally reimbursable
meals per school day, with a maximum of one (1) free breakfast and
one (1) free lunch.

C. A student who has been determined eligible for free and reduced-price
meals must always be served a reimbursable meal even if the student
has an outstanding debt.

[NOTE: While subparagraph 3. above is inherent given
subparagraph 2., MSBA recommends that school boards
consider including subparagraph 3., which is stated in
Minnesota Statutes, section 124D.111.]

C. Once a meal has been placed on a student’s tray or otherwise served to a student, the
meal may not be subsequently withdrawn from the student by the cashier or other
school official, whether or not the student has an outstanding meals balance.

D. When a student has a negative account balance, the student will not be allowed to

charge a snack item.
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If a parent or guardian chooses to send in one payment that is to be divided between
sibling accounts, the parent or guardian must specify how the funds are to be
distributed to the students’ accounts. -Funds may not be transferred between sibling
accounts unless-verbal-or written permission is received from the parent or guardian.

F. A student may purchase a second breakfast at the nonprogram price if the student has
already selected a reimbursable breakfast.

G. A student may purchase a second lunch at the nonprogram price if the student has
already selected a reimbursable lunch.

[NOTE: New paragraphs F and G apply if a school receives school breakfast
aid under Minnesota Statutes, section 124D.111 or school lunch aid under
Minnesota Statutes, section 124D.111 respectively.]

II1I. UNPAIDLOW OR NEGATIVE ACCOUNT BALANCES - NOTIFICATION

est@euz—mg—st—udents—mth—unpad—em#egatwe—account balances— are Iow or faII below

ZEro.

B. Families will be notified of an outstanding negative balance once the negative balance
reaches $[insert amount] or [insert number of meals]. Families will be notified by
[insert the method used to notify families (e.qg., automated calling system, email,

letters sent home)].

Mudent—s—etheRemmders for pavment of outstandlnq student meal balances will not
demean or stigmatize any student participating in the school lunch program, including,
but not limited to, dumping meals, withdrawing a meal that has been served,
announcing or_listing students’ names publicly, providing alternative meals not
specifically related to dietary needs; providing nonreimbursable meals; or affixing
stickers, stamps, or pins.

IV. UNPAID MEAL CHARGES

A. The charter school will make reasonable efforts to communicate with families to resolve
the matter of unpaid charges. Where appropriate, families may be encouraged to apply
for free or reduced-price meals wil-always-be-served-a-for their children.

B. The charter school will make reasonable efforts to collect unpaid meal regardless—of
unpaid—food-service—accounts.—charges classified as delinquent debt. Unpaid meal

charges are designated as delinquent debt when payment is overdue, the debt is

conS|dered collectable, and efforts are being made to coIIect it.
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Negative balances of more than $/insert amount], not paid prior to [enter time period

(e.qg., end of the month, end of the semester, end of the school year)], will be turned
over to the executive director or executive director’s designee for collection. In some
instances, the charter school does use a collection agency to collect unpaid school meal
debts after reasonable efforts first have been made by the charter school to collect the
debt. Collection options may include, but are not limited to, use of collection agencies,
claims in the conciliation court, or any other legal method permitted by law.

Im

as volunteers, to engage in debt collection efforts.

The charter school will not impose any other restrictionsrestriction prohibited under
Minn--Stat-Minnesota Statutes, section 123B.37 due to unpaid student meal balances.
The_charter school will not limit a student’s participation in any school activities,
graduation ceremonies, field trips, athletics, activity clubs, or other extracurricular
activities or access to materials, technology, or other items provided to students due
to an unpaid student meal balance.

[NOTE: Schools that use a collection agency to collect unpaid school meals
debt must address this in this policy. A new paragraph F. can be added to
address the use of a collection agency.]

V. COMMUNICATION OF POLICY

A.

This policy and any pertinent supporting information shall be provided in writing (i.e.,
mail, email, back-to-school packet, student handbook, etc.) to:

1. all households at or before the start of each school year;

2. students and families who transfer into the charter school-district, at the time
of enrollment; and

3. all_charter school personnel who are responsible for enforcing this policy.
The charter school will post this policy on the schoeol-district’scharter school’s website,
or the website of the organization where the meal is served, in addition to providing

the required written notification described above.

If the charter school contracts with a third party for its meal services, it will provide

the vendor with its school meals policy. The charter school will ensure that any third-
party provider with whom the charter school enters into either an original or modified
contract after July 1, 2021, adheres to the charter school’s school meals policy.

Legal References: Minn. Stat. § 123B.37 (Prohibited Fees)

Minn. Stat. § 124D.111 (School Meals Policies; Lunch Aid; Food Service
Accounting)

42 U.S.C. § 1751 et seq. (Healthy and Hunger-Free Kids Act)

7 C.F.R. § 210 et seq. (School Lunch Program Regulations)

7 C.F.R. § 220.8 (School Breakfast Program Regulations)

USDA Policy Memorandum SP 46-2016, Unpaid Meal Charges: Local Meal
Charge Policies (2016)
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USDA Policy Memorandum SP 47-2016, Unpaid Meal Charges: Clarification on
Collection of Delinquent Meal Payments (2016)

USDA Policy Memorandum SP 23-2017, Unpaid Meal Charges: Guidance and
QR&A

Cross References: None
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ST. CROIX PREPARATORY ACADEMY

Adopted: MSBA/MASA Model Policy 601 Charter

Orig. 2022 (as Charter Policy)
Revised: Rev. 2024
601 CHARTER SCHOOL CURRICULUM AND INSTRUCTION GOALS

II.

I1I.

[NOTE: Minnesota Statutes, section 120B.11 requires charter schools to adopt a
comprehensive long-term strategic plan that addresses the review of curriculum,
instruction, student achievement, and assessment. MSBA/MASA Model Policies 601,
603, and 616 address these statutory requirements. In addition, MSBA/MASA Model
Policies 613-615 and 617-620 provide procedures to further implement the
requirements of Minnesota Statutes, section 120B.11.]

PURPOSE

The purpose of this policy is to establish broad curriculum parameters for the charter school that
encompass the Minnesota Academic Standards and federal law and are aligned with
comprehensive achievement and civic readiness.

GENERAL STATEMENT OF POLICY

The policy of the charter school is to strive for comprehensive achievement and civic readiness
in which all learning in the charter school should be directed and for which all charter school
learners should be held accountable.

DEFINITIONS

A. “Academic standard” means a summary description of student learning in a required
content area or elective content area.

B. “Antiracist” means actively working to identify and eliminate racism in all forms in order
to change policies, behaviors, and beliefs that perpetuate racist ideas and actions.

C. “Benchmark” means specific knowledge or skill that a student must master to complete
part of an academic standard by the end of the grade level or grade band.

D. “"Comprehensive Achievement and Civic Readiness” means striving to: meet school
readiness goals; close the academic achievement gap among all racial and ethnic groups
of students and between students living in poverty and students not living in poverty;
have all students attain career and college readiness before graduating from high
school; have all students graduate from high school; and prepare students to be lifelong
learners.

E. "Culturally sustaining" means integrating content and practices that infuse the culture
and language of Black, Indigenous, and People of Color communities who have been
and continue to be harmed and erased through the education system.

F. “Curriculum” means charter school or school adopted programs and written plans for
providing students with learning experiences that lead to expected knowledge, skills,
and career and college readiness.

G. “Ethnic studies” as defined in Minnesota Statutes, section 120B.25, has the same
meaning for purposes of this section. Ethnic studies curriculum may be integrated in
existing curricular opportunities or provided through additional curricular offerings.

H. “Experiential learning” means learning for students that includes career exploration
through a specific class or course or through work-based experiences such as job
shadowing, mentoring, entrepreneurship, service learning, volunteering, internships,
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other cooperative work experience, youth apprenticeship, or employment.

"Institutional racism" means structures, policies, and practices within and across
institutions that produce outcomes that disadvantage those who are Black, Indigenous,
and People of Color.

“Instruction” means methods of providing learning experiences that enable students to
meet state and charter school academic standards and graduation requirements
including applied and experiential learning.

“Performance measures” are measures to determine charter school and school site
progress in striving to achieve comprehensive achievement and civic readiness and must
include at least the following:

1. the size of the academic achievement gap; rigorous course taking, including
college-level advanced placement, international baccalaureate, postsecondary
enrollment options, including concurrent enrollment, other rigorous courses of
study or industry certification courses or programs, and enrichment experiences
by student subgroup;

2. student performance on the Minnesota Comprehensive Assessments;
3. high school graduation rates; and
4, career and college readiness under Minnesota Statutes, section 120B.30,

subdivision 1.

[Note: Definitions B, E, G, and I were added to Minnesota Statutes, section
120B.11—the Comprehensive Achievement and Civic Readiness law—effective
August 1, 2023. The definitions apply to revisions to the Comprehensive
Achievement and Civic Readiness law regarding strategic plans; these
revisions are effective “for all strategic plans reviewed and updated after June
30, 2024.]

IV. LONG-TERM STRATEGIC PLAN

A.

The school board, at a public meeting, must adopt a comprehensive, long-term strategic
plan to support and improve teaching and learning that is aligned with striving for
comprehensive achievement and civic readiness and includes the following:

1. clearly defined charter school and school site goals and benchmarks for
instruction and student achievement for all student categories identified in
Minnesota Statutes, section 120B.35, subdivision 3, paragraph (b)(2),;

[NOTE: MSBA/MASA Model Policy 601, Section IV.B. and MSBA/MASA
Model Policy 616 address this requirement.]

2. a process to assess and evaluate each student’s progress toward meeting state
and local academic standards, assess and identify students for participation in
gifted and talented programs and services and accelerate their instruction, adopt
early-admission procedures consistent with Minnesota Statutes, section
120B.15 and identifying the strengths and weaknesses of instruction in pursuit
of student and school success and curriculum affecting students’ progress and
growth toward career and college readiness and leading to the world’s best
workforce;

[NOTE: MSBA/MASA Model Policy 618 addresses this requirement.]

3. a system to periodically review and evaluate the effectiveness of all instruction
and curriculum, taking into account strategies and best practices, student
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outcomes, principal evaluations under Minnesota Statutes, section 123B.147,
subdivision 3, students’ access to effective teachers who are members of
populations underrepresented among the licensed teachers in the charter school
and who reflect the diversity of enrolled students under Minnesota Statutes,
section 120B.35, subdivision 3(b)(2), and teacher evaluations under Minnesota
Statutes, section 122A.40, subdivision. 8, or 122A.41, subdivision 5;

[NOTE: MSBA/MASA Model Policy 616 addresses this requirement.]

4. strategies for improving instruction, curriculum, and student achievement,
including the English and, where practicable, the native language development
and the academic achievement of English learners;

[NOTE: MSBA/MASA Model Policy 616 addresses this requirement.]

5. a process to examine the equitable distribution of teachers and strategies to
ensure children in low-income families, children in families of People of Color,
and children in American Indian families are not taught at higher rates than
other children by inexperienced, ineffective, or out-of-field teachers;

6. education effectiveness practices that

a. integrate high-quality instruction, technology, and curriculum that is
rigorous, accurate, antiracist, and culturally sustaining;

b. ensure learning and work environments validate, affirm, embrace, and
integrate cultural and community strengths for all students, families,
and employees;

C. provide a collaborative professional culture that seeks to retain
qualified, racially and ethnically diverse staff effective at working with
diverse students while developing and supporting teacher quality,
performance, and effectiveness; and

7. an annual budget for continuing to implement the charter school plan; and

8. identifying a list of suggested and required materials, resources, sample
curricula, and pedagogical skills for use in kindergarten through grade 12 that
accurately reflect the diversity of the state of Minnesota.

The charter school is not required to include information regarding literacy in a plan
or report required under this section, except with regard to the academic achievement
of English learners.

Every child is reading at or above grade level every year, beginning in kindergarten, and
multilingual learners and students receiving special education services are receiving
support in achieving their individualized reading goals pursuant to Policy 621 (Literacy
and the Read Act).

The charter school is subject to and must comply with the Education for English Learners
Act under Minnesota Statutes, sections 124D.58 to 124D.64 as though the charter
school is a district.

Starting in the 2025-2026 school year, the charter school must adopt and review a
language access plan under Minnesota Statutes, section 123B.32 as though the charter
school is a district.

[The 2024 Minnesota legislature amended Minnesota Statutes 124E.03,
subdivision 9 to add Paragraph E. Paragraph D. precedes Paragraph E. in this
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statute. The language access plan is required starting in the 2025-26 school
year. The board may choose to adopt Paragraph E. now or wait until 2025.]

Legal References:

Cross References:

Minn. Stat. § 120B.018 (Definitions)

Minn. Stat. § 120B.02 (Educational Expectations and Graduation Requirements
for Minnesota Students)

Minn. Stat. § 120B.11 (School District Process for Reviewing Curriculum,
Instruction, and Student Achievement Goals; Striving for Comprehensive
Achievement and Civic Readiness)

Minn. Stat. § 120B.12 (Read Act Goal and Interventions)

Minn. Stat. § 120B.30, Subd. 1 (Statewide Testing and Reporting System)
Minn. Stat. § 120B.35, Subd. 3 (Student Academic Achievement and Growth)
Minn. Stat. § 122A.40, Subd. 8 (Employment; Contracts; Termination)

Minn. Stat. § 122A.41, Subd. 5 (Teacher Tenure Act; Cities of the First Class;
Definitions)

Minn. Stat. § 123B.147, Subd. 3 (Principals)

Minn. Stat. § 124E.03 (Applicable Law)

Minn. Stat. § 125A.56, Subd. 1 (Alternate Instruction Required before
Assessment Referral)

20 U.S.C. § 5801, et seq. (National Education Goals)

20 U.S.C. § 6301, et seq. (Every Student Succeeds Act)

MSBA/MASA Model Policy 104 (Charter School Mission Statement)
MSBA/MASA Model Policy 613 (Graduation Requirements)

MSBA/MASA Model Policy 614 (Charter School Testing Plan and Procedure)
MSBA/MASA Model Policy 615 (Testing Accommodations, Modifications, and
Exemptions for IEPs, Section 504 Plans, and LEP Students)

MSBA/MASA Model Policy 616 (Charter School System Accountability)
MSBA/MASA Model Policy 618 (Assessment of Student Achievement)
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ST. CROIX PREPARATORY ACADEMY

Adopted: MSBA/MASA Model Policy 603 Charter

Orig. 2022 (as Charter Policy)
Revised: Rev. 2024
603 CURRICULUM DEVELOPMENT

II.

III.

Iv.

[NOTE: Minnesota Statutes, section 120B.11 requires charter schools to adopt a
comprehensive long-term strategic plan that addresses the review of curriculum,
instruction, student achievement, and assessment. MSBA/MASA Model Policies 601,
603, and 616 address these statutory requirements. In addition, MSBA/MASA Model
Policies 613-615 and 618-620 provide procedures to further implement the
requirements of Minnesota Statutes, section 120B.11.]

PURPOSE

The purpose of this policy is to provide direction for continuous review and improvement of the
school curriculum.

GENERAL STATEMENT OF POLICY

Curriculum development shall be directed toward the fulfillment of the goals and objectives of
the education program of the charter school.

RESPONSIBILITY

The executive director shall be responsible for curriculum development and for determining the
most effective way of conducting research on the charter school’s curriculum needs and
establishing a long-range curriculum development program. Timelines shall be determined by
the executive director that will provide for periodic reviews of each curriculum area.

CHARTER SCHOOL ADVISORY COMMITTEE

A. The school board must establish an advisory committee to ensure active community
participation in all phases of planning and improving the instruction and curriculum
affecting state and charter school academic standards.

B. The Charter School Advisory Committee, to the extent possible, must reflect the
diversity of the charter school and its school sites, include teachers, parents, support
staff, students, and other community residents, and provide translation to the extent
appropriate and practicable. Whenever possible, parents and other community residents
must comprise at least two-thirds of committee members.

C. The Charter School Advisory Committee must pursue community support to accelerate
the academic and native literacy and achievement of English learners with varied needs,
from young children to adults, consistent with Minnesota Statutes, section 124D.59,
subdivisions 2 and 2a.

D. The charter school may establish site teams as subcommittees of the Charter school
Advisory Committee.

E. The Charter School Advisory Committee must recommend to the school board
1. rigorous academic standards, student achievement goals and measures
consistent with Minnesota Statutes, sections 120B.11, subdivision 1a,

120B.022 subdivisions 1a and 1b, and 120B.35;

2. charter school assessments;
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VI.

3. means to improve students' equitable access to effective and more diverse
teachers;

4. strategies to ensure the curriculum is rigorous, accurate, antiracist, culturally
sustaining, and reflects the diversity of the student population;

5. strategies to ensure that curriculum and learning and work environments
validate, affirm, embrace, and integrate the cultural and community strengths
of all racial and ethnic groups; and

6. program evaluations.

F. School sites may expand upon charter school evaluations of instruction, curriculum,
assessments, or programs.

SCHOOL SITE TEAM

Each school must establish a site team to develop and implement strategies and education
effectiveness practices to improve instruction, curriculum, cultural competencies, including
cultural awareness and cross-cultural communication, and student achievement at the school
site. The site team must include an equal number of teachers and administrators and at least
one parent. The site team advises the board and the advisory committee about developing the
annual budget and creates an instruction and curriculum improvement plan to align curriculum,
assessment of student progress, and growth in meeting state and charter school academic
standards and instruction.

CURRICULUM DEVELOPMENT PROCESS

[NOTE: In light of changes in Minnesota law regarding curriculum, MSBA encourages
charter schools to consider deleting Article VI, Section A or revising it to reflect local
curriculum development processes. Literacy planning is now addressed in new model
policy 621: Literacy and the READ Act.]

A. Students who do not meet or exceed Minnesota academic standards, as measured by
the Minnesota Comprehensive Assessments that are administered during high school,
shall be informed that admission to a public school is free and available to any resident
under 21 years of age or who meets the requirements of Minnesota Statutes, section
120A.20, subdivision 1(c). A student’s plan under this section shall continue while the
student is enrolled.

B. The executive director shall be responsible for keeping the school board informed of all
state-mandated curriculum changes, as well as recommended discretionary changes,
and for periodically presenting recommended modifications for school board review and
approval.

C. The executive director shall have discretionary authority to develop guidelines and
directives to implement school board policy relating to curriculum development.

Legal References: Minn. Stat. § 120A.20 (Admission to Public School)

Minn. Stat. § 120B.10 (Findings; Improving Instruction and Curriculum)

Minn. Stat. § 120B.11 (School District Process for Reviewing Curriculum,
Instruction, and Student Achievement Goals; Striving for Comprehensive
Achievement and Civic Readiness)

Minn. Stat. § 120B.12 (Read Act Goal and Interventions)

Minn. Stat. § 120B.125(f) (Planning for Students’ Successful Transition to
Postsecondary Education and Employment; Personal Learning Plans)

Minn. Stat. § 124D.58 - 65 (Education for English Learners Act)

Minn. Stat. § 124E.03 (Applicable Law)
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Cross References:

Minn. Rules Part 3500.0550 (Inclusive Educational Program)

Minn. Rules Part 3501.0660 (Academic Standards for Kindergarten through
Grade 12)

Minn. Rules Parts 3501.0700-3501.0745 (Academic Standards for Mathematics)
Minn. Rules Part 3501.0820 (Academic Standards for the Arts)

Minn. Rules Parts 3501.0900-3501.0960 (Academic Standards in Science)
Minn. Rules Parts 3501.1200-3501.1210 (Academic Standards for English
Language Development)

Minn. Rules Parts 3501.1300-3501.1345 (Academic Standards for Social
Studies)

Minn. Rules Parts 3501.1400-3501.1410 (Academic Standards for Physical
Education)

20 U.S.C. § 6301, et seq. (Every Student Succeeds Act)

MSBA/MASA Model Policy 604 (Instructional Curriculum)

MSBA/MASA Model Policy 605 (Alternative Programs)

MSBA/MASA Model Policy 613 (Graduation Requirements)

MSBA/MASA Model Policy 614 (Charter School Testing Plan and Procedure)
MSBA/MASA Model Policy 615 (Testing Accommodations, Modifications, and
Exemptions for IEPs, Section 504 Plans, and LEP Students)

MSBA/MASA Model Policy 616 (Charter School System Accountability)
MSBA/MASA Model Policy 618 (Assessment of Student Achievement)
MSBA/MASA Model Policy 619 (Staff Development for Standards)
MSBA/MASA Model Policy 620 (Credit for Learning)

MSBA/MASA Model Policy 623 (Mandatory Summer School Instruction)
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ST. CROIX PREPARATORY ACADEMY

Adopted: MSBA/MASA Model Policy 606.5 Charter
Orig. 2023
Revised: Rev. 2025

606.5 LIBRARY MATERIALS
I PURPOSE

The purpose of this policy is to provide direction and to delegate responsibility for selection
and reconsideration of library materials.

II. GENERAL STATEMENT OF PURPOSE

The school board recognizes that library materials serve as a vital component of a student’s
education by enriching the breadth of the curriculum as a whole and meeting the needs and
interests of individual students. The purpose of library materials is to meet the needs of all
students. Therefore, questions regarding selection and reconsideration of library materials
should be handled differently than those concerning textbooks and instructional materials.

To ensure that library materials fulfill this role, the school board delegates to the
superintendent or the superintendent’s designee responsibility for administering a process for
selection of library materials. Responsibility for selection shall rest with professionally trained
school district staff, with recognition that the school board has the final authority on selection
of library materials. Parents and guardians have the right and the responsibility to determine
their children’s access to library materials.

[NOTE: The school board may choose to revise the General Statement of Purpose.]
III1. DEFINITIONS

A. “Library” is the school district resource that holds the library collection that serves the
information and independent reading needs of students and supports the curriculum
needs of teachers and staff. The term “library” includes a school library media center.
The term also includes access to electronic materials.

For school districts with multiple school buildings, the term “library” refers to the
resource within a specific school building.

Minnesota Statutes, section 124D.991, states that a school district or charter school
library or school library media center provides equitable and free access to students,
teachers, and administrators and that a school library or school library media center
must have the following characteristics:

1. ensures every student has equitable access to resources and is able to locate,
access, and use resources that are organized and cataloged;

2. has a collection development plan that includes but is not limited to materials
selection and deselection, a challenged materials procedure, and an
intellectual and academic freedom statement;

3. is housed in a central location that provides an environment for expanded
learning and supports a variety of student interests;

4. has technology and Internet access; and
5. is served by a licensed school library media specialist or licensed school
librarian.
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[NOTE: The school board may add a sentence that incorporates the term(s)
used to identify libraries in the school district, such as “"The school district’s
libraries are commonly referred to as .]

“Library collection” consists of the library materials made available to students.

“Library materials” are the books, periodicals, newspapers, manuscripts, films, prints,
documents, videotapes, subscription content, electronic and digital materials
(including e-books, audiobooks, and databases), and related items made available to
students in a school building or through access to electronic materials This term does
not include materials made available to students as part of the curriculum.

“Library media specialist” is a teacher holding a Library Media Specialist teaching
license issued by the Professional Educator Licensing and Standards Boards and who is
trained to deliver library services to students and staff in a library. A library media
specialist is authorized under Minnesota Rules to provide to students in kindergarten
through grade 12 instruction that is designed to provide information and technology
literacy skills instruction, to lead, collaborate, and consult with other classroom
teachers for the purpose of integrating information and technology literacy skills with
content teaching, and to administer media center operations, programming, and
resources.

[NOTE: The specific titles of the school district’s library staff should be used
for this definition and substituted for “library media specialist” throughout
this model policy. Please note the new 2024 law in Article IV regarding
administration of selection and reconsideration procedures.]

Iv. RESPONSIBILITY FOR SELECTION OF LIBRARY MATERIALS

A.

The school board recognizes the expertise of the school district’s professional staff and
the vital need of such staff to be responsible for selection of library materials.

While recommendations by administrators, faculty members, students, parents, and
other community members may be considered, the final responsibility for selection of
library materials shall rest with the library media specialist.

The procedures for selection and reconsideration set forth in this policy will be
administered by:

1. a licensed library media specialist under Minnesota Rules, part 8710.4550;

2. an individual with a master’s degree in library science or library and
information science; or

3. a professional librarian or a person trained in library collection management.

The school board may decline to purchase, lend, or shelve or remove access to library
materials legitimately based on:

1. practical reasons, including but not limited to shelf space limitations, rare or
antiquarian status, damage, or obsolescence;

2. legitimate pedagogical concerns, including but not limited to the
appropriateness of potentially sensitive topics for the library's intended
audience, the selection of library materials for a curated collection, or the
likelihood of causing a material and substantial disruption of the work and
discipline of the school; or

3. compliance with state or federal law.
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[NOTE: In 2024, the Minnesota legislature enacted a new law—Minnesota
Statutes 134.51--that includes the new provisions above.]

IV. SELECTION OF LIBRARY MATERIALS

A.

Selection Criteria: The library materials selection process should result in a library
collection that, when considered as a whole, is consistent with the following criteria:

1. Library materials shall support and be consistent with the general educational
goals of the state and the district and the aims and objectives of individual
schools and specific courses;

2. Library materials shall be chosen to enrich and support the curriculum as well
as to promote reading for pleasure by responding to the personal needs and
interests of student users;

3. Library materials shall not be excluded because of the race, nationality,
religion, sex, gender, or political views of the writer;

4. Library materials shall be appropriate to and reflect the needs, ages, maturity
level, emotional development, ability levels, learning styles, social
development, background, diversity, and needs and interests of the students
for whom the materials were selected;

5. Library materials shall meet high standards of quality in one or more of these
categories (presented alphabetically):

a. Artistic quality and/or literary style;
b. Authenticity;
C. Critical thinking;
d. Educational significance;
e. Factual content;
f. High interest for intended audience; and
g. Readability.
6. The selection of library materials shall conform to the constraints of the school

district budget.

[NOTE: Before adopting selection criteria, the school board is strongly
encouraged to consult with the licensed library media specialist, who
possesses professional expertise and experience in selecting appropriate
library materials. The school board may choose to adopt selection criteria
specifically designed for each school building.]

[NOTE: A school board may choose to adopt similar selection criteria for
classroom library materials, with the classroom teacher making selection
decisions. If a school board chooses to address classroom libraries, the board
can decide whether to follow the reconsideration process in this model policy
or to create a different process for classroom library materials.]

The library media specialist shall consult sources and specialists experienced in library
materials collections appropriate for the building’s students and that are reputable,
experienced, unbiased, and professionally trained in school library materials.
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VI.

[NOTE: The school board may choose to identify specific sources and
specialists that satisfy this paragraph.]

The superintendent or the superintendent’s designee shall be responsible for keeping
the school board informed of progress on review and selection of each building’s
library materials.

Library materials that are outdated, inaccurate, no longer useful for curricular support
or reading enrichment, or have not been utilized for an extended period of time may
be removed. Library materials that are in poor physical condition may be removed or
replaced as determined by the library media specialist or the principal.

Gifts and Donations of Library Materials

Materials offered for donation or gifted to a school library may be accepted if they
comply with the library collection selection criteria and approved by the library media
specialist. The school district’s libraries welcome donations of books and other
resource materials from individuals and organizations, but also reserve the right to
decline to accept library materials that do not meet the criteria for selection. In
addition, financial donations to benefit school district’s libraries will be accepted with
the understanding that funds will be used to purchase materials that are needed for
libraries based on the needs of the individual schools.

INDIVIDUAL STUDENT ACCESS TO SPECIFIC LIBRARY MATERIAL

A parent or guardian may request that access to specific material in the library materials
collection be restricted from their student. The school shall take reasonable steps to fulfill this
request. This type of request will not result in removal of specific library collection material
from the library or restrictions upon any other student accessing specific library materials.

RECONSIDERATION OF SPECIFIC LIBRARY MATERIAL

A.

The school board seeks to uphold students’ access to library materials that meet the
educational goals and selection criteria set forth in this policy.

A school district employee, student, or a parent or guardian of a school district student
may request reconsideration of specific library material on the basis of
appropriateness. Access to the material in question shall not be restricted until the
procedures listed below have been fully completed and a decision to remove or restrict
the materials has been made.

[NOTE: The school board may decide whether to allow a building principal to
remove library materials pending completion of the reconsideration process.]

Informal Request for Reconsideration of Specific Library Material

1. Requests for reconsideration of specific library material shall be directed to the
library media specialist and the building principal. The building principal and
the library media specialist shall assume responsibility for processing the
request on an informal basis.

2. The building principal and/or the library media specialist shall provide an
explanation to the individual who submitted the request. The explanation shall
include the particular selection criteria that the material in question met in
order to be included in the library as curriculum support or as an independent
reading choice for students in the building.

3. If the request is not resolved informally, the principal shall submit a report on
the matter to the superintendent or the superintendent’s designee. The
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requestor will have an option to initiate a Formal Request for Reconsideration.

Formal Request for Reconsideration of Specific Library Collection Material

1.

A Formal Request for Reconsideration of specific library material is initiated
upon submission of a completed Formal Request for Reconsideration of
Specific Library Collection Material form. The form must be completed in its
entirety for each work that is subject to a request for reconsideration. The
principal shall notify the superintendent or the superintendent’s designee and
the library media specialist of receipt of a completed Formal Request form.

If specific library material is the subject of a Formal Request for
Reconsideration and a final decision is made to retain the specific library
material, then the specific library material shall not be subject to additional
requests for reconsideration for three years following the date of final
resolution of the initial Formal Request for Reconsideration.

On an annual basis, the Superintendent or the superintendent’s designee shall
appoint a Library Materials Review Committee (Review Committee). This
committee shall include:

a. One member of the school district administration

b. One principal

C. Two teachers

d. One library media specialist (or district media specialist or public

librarian if the school district does not have a library media specialist)

e. Two members of the school district community with no direct
connection with the request for reconsideration

f. Two student representatives (as appropriate to the specific request).

[NOTE: This list of Review Committee members is an example. The
school board may alter this list. The charter school may decide to
create Review Committees for individual schools.]

The Review Committee shall establish a date upon which it will discuss the
request and whether the specific library collection material conforms to the
selection criteria set forth in this policy.

The Review Committee

a. may consult individuals, organizations, and other resources with
relevant professional knowledge on school library material;

b. shall examine the specific library material as a whole;

C. shall examine the specific library material as to its conformance with
the criteria for selection of library materials; and

d. shall submit a written report to the superintendent or the
superintendent’s designee containing the Review Committee’s decision
on whether to retain, to remove, or to take other action regarding the
specific library material.

The superintendent or the superintendent’s designee shall inform the
requestor and the school board of the Review Committee’s decision. The
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requestor may appeal the Review Committee’s decision to the superintendent
or the superintendent’s designee by submitting a written appeal to the
superintendent or the superintendent’s designee within fourteen (14) days of
submission of the Review Committee’s decision to the requestor. The
superintendent or the superintendent’s designee shall provide a written
decision on a requestor’s appeal within a reasonable time period.

[NOTE: The school board can decide whether to allow appeal of a
Review Committee decision to the superintendent or the
superintendent’s designee. If appeal to the superintendent or the
superintendent’s designee is permitted, the school board may direct
the superintendent or the superintendent’s designee to craft an appeal
process or the board may choose to create the process itself.]

The requestor shall have the right to appeal the decision of the superintendent
or the superintendent’s designee to the school board.

[NOTE: The school board may decide whether to allow an appeal of a
Review Committee decision directly to the school board or whether
the appeal to the superintendent or the superintendent’s designee is a
required intermediary step. If appeal to the school board is permitted,
the school board may direct the superintendent or the
superintendent’s designee or designee to craft an appeal process or
the board may choose to create the process itself.]

VII. CHALLENGE REPORT

Upon the completion of a content challenge or reconsideration process in accordance with this
policy, the school board must submit a report of the challenge to the Commissioner of the
Minnesota Department of Education that includes:

A. the title, author, and other relevant identifying information about the material being
challenged;
B. the date, time, and location of any public hearing held on the challenge in question,

including minutes or transcripts;

C. the result of the challenge or reconsideration request; and

D. accurate and timely information on who from the school district the Department of
Education may contact with questions or follow-up.

[NOTE: This article was enacted in 2024 by the Minnesota legislature.]

VIII. PROHIBITION ON RETALIATION

The school district may not discriminate against or discipline an employee for complying with
Minnesota Statutes, section 134.51.

[NOTE: This article was enacted in 2024 by the Minnesota legislature.]

Legal References:

Minn. Stat. § 120A.22, Subd. 9 (Compulsory Instruction)

Minn. Stat. § 123B.02 (General Powers of Independent School Districts)
Minn. Stat. § 123B.09 (School Board Responsibilities)

Minn. Stat. § 124D.991 (Public School Libraries and Media Centers)

Minn. Stat. § 134.51 (Access to Library Materials and Rights Protected)
Minn. Rules Part 8710.4550 (Library Media Specialists)

Bd. of Educ., Island Trees Union Free Sch. Dist. No. 26 v. Pico, 457 U.S. 853
(1982)

Virginia State Bd. of Educ. v. Barnette, 319 U.S. 624, 642 (1943)
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Cross References: MSBA/MASA Model Policy 524 (Internet Acceptable Use and Safety Policy)
MSBA/MASA Model Policy 606 (Textbooks and Instructional Materials)
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ST. CROIX PREPARATORY ACADEMY Formal Request for Reconsideration of Specific Library Collection
Material

The (name of charter school) school board adopted Policy 606.5 (Library Materials), under which the
charter school board delegated responsibility for selection and evaluation of library materials to charter school staff.
This policy establishes procedures for formal reconsideration of specific library collection material.

A __(name of charter school)___ employee, student, or a parent or guardian of a charter school student may request
reconsideration of specific library material on the basis of appropriateness.

A requestor has the option to request Formal Reconsideration if the informal process set forth in Policy 606.5 has not
resolved the matter.

The first step in the Formal Reconsideration process is submission of a fully completed Formal Request for
Reconsideration form. A separate form must be completed in full for each library material item for which formal
reconsideration is requested.

If you wish to request formal reconsideration of specific library collection material, please return a completed form
to:

(name of charter school employee)

(location/email address/other)

Date

Name of Requestor

Address

Phone Email

Type of Library Material (please check)

Audio Recording
Book (e-book)

Digital Resource
Movie

App
Magazine

Streaming Media
Database

Other
Newspaper
Title:
Author/Producer:

The American Library Association has granted permission to the Minnesota School Boards Association to adapt its
Sample Reconsideration Form for use by Minnesota school districts and charter schools.

Policy 606.5 Form
2023



Please explain the concern you have concerning this Library Material.

Please explain the circumstances that brought this Library Material to your attention.

Have you examined the entire Library Material? If not, please identify the sections you reviewed.

Please identify resources that may provide additional information and/or other viewpoints regarding
this Library Material.

Please set forth the ways in which you believe this Library Material does not comply with the selection
objectives and criteria set forth in Policy 606.5

Please set forth the resolution that you seek.

[Note: Minnesota school districts and charter schools may revise this sample form as they deem
appropriate.]

The American Library Association has granted permission to the Minnesota School Boards Association to adapt its
Sample Reconsideration Form for use by Minnesota school districts and charter schools.

Policy 606.5 Form
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ST. CROIX PREPARATORY ACADEMY

Adopted: MSBA/MASA Model Policy 612.1 Charter

Orig. 1996 (as ISD Policy)

Revised: Orig. 2022 (as Charter Policy)

612.1 DEVELOPMENT OF PARENT AND FAMILY ENGAGEMENT POLICIES FOR TITLE I

II.

II1I.

PROGRAMS

[Note: This policy reflects recent federal statutory changes made by the Every Student
Succeeds Act (ESSA), which require charter schools to meet with parents and jointly
develop parent and family engagement policies. This policy lists the required
components of the parent and family engagement policies described herein and serves
as a framework for their development. The policies and these components are
mandatory for the charter school to receive federal funds under this program.]

PURPOSE

The purpose of this policy is to encourage and facilitate involvement by parents of students
participating in Title I in the educational programs and experiences of students. The policy shall
provide the framework for organized, systematic, ongoing, informed, and timely parental
involvement in relation to decisions about the Title I services within the charter school. The
involvement of parents by the charter school shall be directed toward both public and private
school children whose parents are charter school residents or whose children attend school
within the boundaries of the charter school.

GENERAL STATEMENT OF POLICY

A. The policy of the charter school is to plan and implement, with meaningful consultation
with parents of participating children, programs, activities, and procedures for the
engagement of parents and families in its Title I programs.

B. The policy of the charter school is to fully comply with 20 United States Code section
6318 which requires the charter school to develop jointly with, agree upon with, and
distribute to parents of children participating in Title I programs written parent and
family engagement policies.

DEVELOPMENT OF CHARTER SCHOOL LEVEL POLICY

The school board will direct the administration to develop jointly with, agree upon with, and
distribute to parents and family members of participating children a written parent and family
engagement policy that will be incorporated into the charter school’s Title I plan. The policy will
establish the expectations for meaningful parent and family involvement and describe how the
charter school will:

A. Involve parents and family members in the joint development of the charter school’s
Title I plan and the development of support and improvement plans;

B. Provide the coordination, technical assistance, and other support necessary to assist
and build the capacity of all participating schools within the charter school in planning
and implementing effective parent and family involvement activities to improve student
academic achievement and school performance, which may include meaningful
consultation with employers, business leaders, and philanthropic organizations, or
individuals with expertise in effectively engaging parents and family members in
education;

C. Coordinate and integrate parent and family engagement strategies with similar
strategies, to the extent feasible and appropriate, with other relevant federal, state, and
local laws and programs;

612.1-1



Iv.

Conduct, with the meaningful involvement of parents and family members, an annual
evaluation of the content and effectiveness of the parent and family engagement policy
in improving the academic quality of the schools served, including identifying barriers
to greater participation by parents in parental involvement activities (with particular
attention to parents who are economically disadvantaged, disabled, have limited English
proficiency, have limited literacy, or who are of a racial or ethnic minority background);
the needs of parents and family members to assist with the learning of their children,
including engaging with school personnel and teachers; and strategies to support
successful school and family interactions;

Use the findings of such evaluations to design evidence-based strategies for more
effective parental involvement and to revise, if necessary, the charter school parent and
family engagement policies; and

Involve parents in the activities of the schools, which may include establishing a parent
advisory board comprised of a sufficient number and representative group of parents or
family members served by the charter school to adequately represent the needs of the
population served by the charter school for the purposes of developing, revising, and
reviewing the parent and family engagement policy.

DEVELOPMENT OF SCHOOL LEVEL POLICY

The charter school board will direct the administration to develop (or amend an existing parental
involvement policy) jointly with, and distribute to, parents and family members of participating
children a written parent and family engagement policy, agreed upon by such parents and
families, that shall describe the means for carrying out the federal requirements of parent and
family engagement. Parents shall be notified of the policy in an understandable and uniform
format and, to the extent practicable, provided in a language the parents can understand. Such
policy shall be made available to the local community and updated periodically to meet the
changing needs of parents and the school.

The policy will describe the means by which each school with a Title I program will:

1. Convene an annual meeting, at a convenient time, to which all parents of
participating children shall be invited and encouraged to attend, to inform
parents of their school’s participation in Title I programs, and to explain to
parents of participating children the program, its requirements, and their right
to be involved;

2. Offer a flexible number of meetings, such as meetings in the morning or
evening, and may provide with Title I funds transportation, child care, or home
visits, as such services relate to parental involvement;

3. Involve parents in an organized, ongoing, and timely way in the planning,
review, and improvement of the parental involvement programs, including the
planning, review, and improvement of the school parent and family engagement
policy and the joint development of the school-wide program plan, except that
if a school has in place a process for involving parents in the joint planning and
design of the school’s programs, the school may use that process, if such
process includes an adequate representation of parents of participating children;

4. Provide parents of participating children with: timely information about Title I
programs; a description and explanation of the curriculum in use at the school,
the forms of academic assessment used to measure student progress, and the
achievement levels of the challenging state academic standards; if requested by
parents, opportunities for regular meetings to formulate suggestions and to
participate, as appropriate, in decisions relating to the education of their
children, and respond to any such suggestions as soon as practicably possible;
and
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5.

If the charter school program plan is not satisfactory to the parents of
participating children, submit any parent’s comments on the plan when it is
submitted to the charter school.

As a component of this policy, the charter school shall jointly develop with parents a
school/parent compact which outlines how parents, staff, and students will share the
responsibility for improved student academic achievement and the means by which the
school and parents will build and develop a partnership to help children achieve the
state’s high standards. The compact shall:

1.

Describe the school’s responsibility to provide high-quality curriculum and
instruction in a supportive and effective learning environment that enables
participating students to meet state student academic achievement standards;

Describe the ways each parent will be responsible for supporting his or her
child’s learning by volunteering in his or her child’s classroom and participating,
as appropriate, in decisions relating to his or her child’s education and use of
extracurricular time.

Address the importance of communication between teachers and parents on an
on-going basis through the use of:

a. Annual parent-teacher conferences to discuss the compact and the
child’s achievement;

b. Frequent progress reports to the parents; and

C. Reasonable access to staff, opportunities to volunteer, participate in the
child’s class, and observe in the child’s classroom.

d. Ensuring regular two-way, meaningful communication between family
members and school staff and, to the extent practicable, in a language
that family members can understand.

To ensure effective involvement of parents and to support a partnership among the
school, parents, and community to improve student academic achievement, the policy
will describe how each school and the charter school will:

1.

Provide assistance to participating parents in understanding such topics as the
state’s academic content standards and state academic achievement standards,
state and local academic assessments, Title I requirements, and how to monitor
a child’s progress and work with educators to improve the achievement of their
children;

Provide materials and training to assist parents in working with their children to
improve their children’s achievement, such as literacy training and using
technology, as appropriate, to foster parental involvement;

Educate school staff, with the assistance of parents, in the value and utility of
contributions of parents and in how to reach out to, communicate with, and work
with parents as equal partners, implement and coordinate parent programs, and
build ties between parents and school;

Coordinate and integrate parental involvement programs and activities with
other federal, state, and local programs, including public preschool programs,
and conduct other activities, such as parent resource centers, that encourage
and support parents in more fully participating in the education of their children
to the extent feasible and appropriate;
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5. Ensure, to the extent practicable, that information about school and parent
meetings, programs, and activities is sent to the parents of participating children
in a format and, to the extent practicable, in a language the parents can
understand; and

6. Provide such other reasonable support for parental involvement activities as
requested by parents.

D. The policy will also describe the process to be taken if the charter school chooses to:

1. Involve parents in the development of training for school staff to improve the
effectiveness of such training;

2. Provide necessary literacy training with funds received under Title I programs if
all other funding has been exhausted;

3. Pay reasonable and necessary expenses associated with parental involvement
activities, including transportation and child care costs, to enable parents to
participate in school-related meetings and training sessions;

4. Train parents to enhance the involvement of other parents;

5. Arrange meetings at a variety of times or conduct in-home conferences between
teachers or other educators, who work directly with participating children, and
parents who are unable to attend such conferences at school in order to
maximize parental involvement and participation in school-related activities;

6. Adopt and implement model approaches to improving parental involvement;

7. Develop appropriate roles for community-based organizations and business in
parental involvement activities; and

8. Establish a parent advisory council to provide advice on all matters related to
parental involvement in Title I programs.

E. To carry out the requirements of parent and family engagement, the charter school, to

the extent practicable, will provide opportunities for the informed participation of
parents and family members (including parents and family members who have limited
English proficiency, parents and family members with disabilities, and parents and
family members of migratory children), including providing information and school
reports in a format and, to the extent practicable, in a language that is understandable
by the parents.

F. The charter school shall inform parents and parent organizations of the existence of
family engagement in education programs. The policies will be updated periodically to
meet the changing needs of parents and the school.

Legal References:

Cross References:

20 U.S.C. § 6318 (Parent and Family Engagement)

None
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ST. CROIX PREPARATORY ACADEMY

Adopted: MSBA/MASA Model Policy 616 Charter

Orig. 2022 (as Charter Policy)
Revised: Rev. 2024
616 CHARTER SCHOOL SYSTEM ACCOUNTABILITY

II.

III.

IV.

[NOTE: Minnesota Statutes, section 120B.11 requires charter schools to adopt a
comprehensive long-term strategic plan that addresses the review of curriculum,
instruction, student achievement, and assessment. Model Policies 601, 603, and 616
address these statutory requirements. In addition, Model Policies 613-615 and 617-
620 provide procedures to further implement the requirements of Minnesota Statutes,
section 120B.11.]

PURPOSE

The purpose of this policy is to focus public education strategies on a process that promotes
higher academic achievement for all students and ensures broad-based community participation
in decisions regarding implementation of the Minnesota K-12 Academic Standards and federal
law.

GENERAL STATEMENT OF POLICY

Implementation of the Minnesota K-12 Academic Standards and federal law requires
accountability for the charter school. The charter school established a system to transition to
the graduation requirements of the Minnesota K-12 Academic Standards. The charter school
also established a system to review and improve instruction, curriculum, and assessment which
will include substantial input by students, parents or guardians, and local community members.
The charter school will be accountable to the public and the state through annual reporting.

DEFINITIONS

A. “Comprehensive Achievement and Civic Readiness” means striving to: meet school
readiness goals; close the academic achievement gap among all racial and ethnic groups
of students and between students living in poverty and students not living in poverty;
have all students attain career and college readiness before graduating from high
school; and have all students graduate from high school; and prepare students to be
lifelong learners.

[NOTE: The 2024 Minnesota legislature revised Minnesota Statutes, section
120B.11, including replacement of the term “world’s best workforce” with
“comprehensive achievement and civic readiness.”]

B. “Credit” means a student’s successful completion of an academic year of study or a
student’s mastery of the applicable subject matter, as determined by the charter school.

ESTABLISHMENT OF GOALS; IMPLEMENTATION; EVALUATION AND REPORTING

A. Charter School Goals

1. The school board has established charter school-wide goals that provide broad
direction for the charter school. Incorporated in these goals are the graduation
and education standards contained in the Minnesota K-12 Academic Standards
and federal law. The broad goals shall be reviewed annually and approved by
the school board. The school board shall adopt annual goals based on the

616-1



recommendations of the charter school’s Advisory Committee.

The Charter School Advisory Committee created under Policy 603 (Curriculum
Development) is established by the school board to ensure active community
participation in all phases of planning and improving the instruction and
curriculum affecting state and charter school academic standards.

The charter school-wide improvement goals should address recommendations
identified through the Charter School Advisory Committee process. The charter
school’s goal setting process will include consideration of individual site goals.
Charter school goals may also be developed through an education effectiveness
program, or through some other locally determined process.

[NOTE: The board may choose to delete this committee reference if it
deletes the committee below.]

System for Reviewing All Instruction and Curriculum

Incorporated in the process will be analysis of the charter school’s progress toward
implementation of the Minnesota Academic Standards. Instruction and curriculum shall
be reviewed and evaluated by taking into account strategies and best practices, student
outcomes, principal evaluations under Minnesota Statutes, section 123B.147, and
teacher evaluations under Minnesota Statutes, section 122A.40 or 122A.41.

[Insert Local Cycle in this space]

Implementation of Graduation Reguirements

1.

The Charter School Advisory Committee shall also advise the school board on
implementation of the state and local graduation requirements, including K-12
curriculum, assessment, student learning opportunities, and other related
issues. Recommendations of the Charter School Advisory Committee shall be
published annually to the community. The school board shall receive public
input and comment and shall adopt or update this policy at least annually.

The school board shall annually review and determine if student achievement
levels at each school site meet federal expectations. If the school board
determines that student achievement levels at a school site do not meet federal
expectations and the site has not made adequate yearly progress for two
consecutive school years, the Charter School Advisory Committee shall work
with the school site to adopt a plan to raise student achievement levels to meet
federal expectations. The Charter School Advisory Committee may seek
assistance from the Commissioner of the Minnesota Department of Education
(MDE) (Commissioner) in developing a plan which must include parental
involvement components.

The educational assessment system component utilized by the school board to
measure individual students’ educational progress must be based, to the extent
annual tests are administered, on indicators of current achievement that show
growth relative to an individual student’s prior achievement. Indicators of
achievement and prior achievement must be based on highly reliable statewide
or charter schoolwide assessments. The school board will utilize models
developed by the Commissioner for measuring individual student progress. The
school board must coordinate with MDE in evaluating school sites and
continuous improvement plans, consistent with best practices.

Comprehensive Continuous Improvement of Student Achievement
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By [__ date ] of each year, the Charter School Advisory Committee will meet
to advise and assist the charter school in the implementation of the charter
school system accountability and comprehensive continuous improvement
process.

The Charter School Advisory Committee, working in cooperation with other
committees of the charter school [such as the Technology, Educational
Effectiveness, Grade Level, Site Instruction, Curriculum and Assessment
Committees, etc.], will provide active community participation in:

a. Reviewing the charter school instructional and curriculum plan, with
emphasis on implementing the Minnesota K-12 Academic Standards;

b. Identifying annual instruction and curriculum improvement goals for
recommendation to the school board;

C. Making recommendations regarding the evaluation process that will be
used to measure charter school progress toward its goals; and,

d. Advising the school board about development of the annual budget.
The Charter School Advisory Committee shall meet the following criteria:

a. The Charter School Advisory Committee shall ensure active community
participation in all planning for instruction and curriculum affecting
Graduation Standards.

b. The Charter School Advisory Committee shall make recommendations
to the school board on charter school-wide standards, assessments, and
program evaluation.

C. Building teams may be established as subcommittees to develop and
implement an education effectiveness plan and to carry out methods to
improve instruction, curriculum, and assessments as well as methods to
use technology in meeting the charter school improvement plan.

d. A local plan to evaluate student progress, using a local process, shall be
used for developing a plan for assessment of student progress toward
the Graduation Standards, as well as program evaluation data for use
by the Charter School Advisory Committee in the instruction and
curriculum review process. This plan shall annually be approved by the
school board.

Translation services should be provided to the extent appropriate and
practicable.

The Charter School Advisory Committee shall meet the following timeline each
year:

Month: Organizational meeting of the Committee to review the authorizing
legislation and the roles and responsibilities of the Committee as
determined by the school board.

Month(s): Agree on the process to be used. Become familiar with the
instruction and curriculum of the cycle content area.

Month(s): Review evaluation results and prepare recommendations.
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Month: Present recommendations to the school board for its input and
approval.

Evaluation of Student Progress Committee. A committee of professional staff shall
develop a plan for assessment of student progress, the Graduation Standards, as well
as program evaluation data for use by the Charter School Advisory Committee to review
instruction and curriculum, cultural competencies, including cultural awareness and
cross-cultural communication, and student achievement at the school site. This plan
shall annually be approved by the school board.

[NOTE: The board may choose to delete this paragraph regarding an Evaluation
of Student Progress Committee upon consultation with school administration.]

Reporting

1. Consistent with Minnesota Statutes, section 120B.36, subdivision. 1, the school
board shall publish a report in the local newspaper with the largest circulation
in the charter school, by mail, or by electronic means on the charter school
website. The school board shall hold an annual public meeting to review and
revise, where appropriate, student achievement goals, local assessment
outcomes, plans, strategies, and practices for improving curriculum and
instruction and cultural competency and efforts to equitably distribute diverse,
effective, experienced, and in-field teachers, and to review charter school
success in realizing the previously adopted student achievement goals and
related benchmarks and the improvement plans leading to comprehensive
achievement and civic readiness. The school board must transmit an electronic
summary of its report to the Commissioner in the form and manner the
Commissioner determines. The charter school shall periodically survey affected
constituencies in their native languages, where appropriate and practicable,
about their connection to and level of satisfaction with school. The charter
school shall include the results of this evaluation in its published reports and in
its summary report to the Commissioner.

2. The school performance report for a school site and a charter school must
include performance reporting information and calculate proficiency rates as
required by the most recently reauthorized Elementary and Secondary
Education Act.

3. The charter school must annually report the charter school's class size ratios
by each grade to the Commissioner in the form and manner specified by the
Commissioner.

4. The charter school must report whether programs funded with compensatory
revenue are consistent with best practices demonstrated to improve student
achievement.

Annual Public Report

1. The charter school must publish an annual report approved by the board of
directors. The annual report must at least include information on school
enrollment, student attrition, governance and management, staffing, finances,
academic performance, innovative practices and implementation, and future
plans. A charter school may combine this report with the reporting required
under Minnesota Statutes, section 120B.11 governing the world's best
workforce.

2. A charter school must post the annual report on the school's official website. A
charter school also must distribute the annual report by publication, mail, or
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3.

Legal References:

Cross References:

electronic means to its authorizer, school employees, and parents and legal
guardians of students enrolled in the charter school.

The reports are public data under Minnesota Statutes, chapter 13.

Minn. Stat. Ch. 13 (Government Data Practices)

Minn. Stat. § 120B.018 (Definitions)

Minn. Stat. § 120B.02 (Educational Expectations and Graduation Requirements
for Minnesota’s Students)

Minn. Stat. § 120B.11 (School District Process for Reviewing Curriculum,
Instruction, and Student Achievement Goals; Striving for Comprehensive
Achievement and Civic Readiness)

Minn. Stat. § 120B.35 (Student Academic Achievement and Growth)

Minn. Stat. § 120B.36 (School Accountability)

Minn. Stat. § 122A.40 (Employment; Contracts; Termination)

Minn. Stat. § 122A.41 (Teacher Tenure Act; Cities of the First Class; Definitions)
Minn. Stat. § 123B.04 (Site Decision Making; Individualized Learning
Agreement; Other Agreements)

Minn. Stat. § 123B.147 (Principals)

Minn. Stat. § 124E.03 (Applicable Law)

Minn. Stat. § 124E.16 (Reports)

Minn. Stat. § 126C.12 (Learning and Development Revenue Amount and Use)
Minn. Rules Parts 3501.0660 (Academic Standards for Language Arts)

Minn. Rules Parts 3501.0700-3501.0745 (Academic Standards for Mathematics)
Minn. Rules Parts 3501.0820 (Academic Standards for the Arts)

Minn. Rules Parts 3501.0900-3501.0960 (Academic Standards in Science)
Minn. Rules Parts 3501.1300-3501.1345 (Academic Standards for Social
Studies)

Minn. Rules Parts 3501.1400-3501.1410 (Academic Standards for Physical
Education)

20 U.S.C. § 6301, et seq. (Every Student Succeeds Act)

MSBA/MASA Model Policy 104 (Charter School Mission Statement)

MSBA/MASA Model Policy 601 (Charter School Curriculum and Instruction Goals)
MSBA/MASA Model Policy 613 (Graduation Requirements)

MSBA/MASA Model Policy 614 (Charter School Testing Plan and Procedure)
MSBA/MASA Model Policy 615 (Testing Accommodations, Modifications, and
Exemptions for IEPs, Section 504 Plans, and LEP Students)

MSBA/MASA Model Policy 617 (Charter School Ensurance of Preparatory and
High School Standards)

MSBA/MASA Model Policy 618 (Assessment of Student Achievement)
MSBA/MASA Model Policy 619 (Staff Development for Standards)

MSBA/MASA Model Policy 620 (Credit for Learning)
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ST. CROIX PREPARATORY ACADEMY

Adopted: MSBA/MASA Model Policy 620 Charter

Orig. 2022 (as Charter Policy)
Revised: Rev. 2025
620 CREDIT FOR LEARNING

II.

II1I.

[NOTE: Charter schools statutorily are required to provide students with credit for
approved postsecondary courses, as set forth in Section V.; and accelerated or
advanced academic courses offered by a higher education institution or nonprofit
public agency, as set forth in Section VII. Additionally, charter schools are required
by statute to identify whether the charter school offers weighted grades and, if it does,
identify the courses for which a student may earn a weighted grade (Section VIII).
Optional provisions related to awarding credit to students transferring from out-of-
state, private, or home schools and the issuance of student grades for purposes of
awarding certain honors, as set forth in Section IV., are not required by statute.
Therefore, the language contained in Section IV. is suggested language, and a charter
school may or may not include this section or may modify this section at its
discretion.]

PURPOSE

This policy recognizes student achievement that occurs in postsecondary enroliment option and
other advanced enrichment programs. This policy also recognizes student achievement that
occurs in other schools, in alternative learning sites, and in out-of-school experiences such as
community organizations, work-based learning, and other educational activities and
opportunities. This policy addresses transfer of student credit from out-of-state, private, or
home schools and online learning programs and to address how the charter school will recognize
student achievement obtained outside of the charter school.

GENERAL STATEMENT OF POLICY

The policy of the charter school is to provide a process for awarding students credit toward
graduation requirements for credits and grades students complete in other schools,
postsecondary or higher education institutions, other learning environments, and online courses
and programs.

DEFINITIONS

A. “Accredited school” means a school that is accredited by an accrediting agency,
recognized according to Minnesota Statutes, section 123B.445 or recognized by the
Commissioner of the Minnesota Department of Education (Commissioner).

B. "Concurrent enrollment" means nonsectarian courses in which an eligible pupil under
Minnesota Statutes, section 124D.09, subdivision 5 or 5b, enrolls to earn both secondary
and postsecondary credits, are taught by a secondary teacher or a postsecondary faculty
member, and are offered at a high school for which the charter school is eligible to
receive concurrent enrollment program aid under Minnesota Statutes, section 124D.091.

C. “Course” means a course or program.

D. “Eligible institution” means a Minnesota public postsecondary institution, a private,
nonprofit two-year trade and technical school granting associate degrees, an
opportunities industrialization center accredited by an accreditor recognized by the
United States Department of Education, or a private, residential, two-year or four-year,
liberal arts, degree-granting college or university located in Minnesota.

E. “Nonpublic school” is a private school or home school in which a child is provided
instruction in compliance with the Minnesota compulsory attendance laws.
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F. “"Weighted grade” is a letter or numerical grade that is assigned a numerical advantage
when calculating the grade point average.

IV. TRANSFER OF CREDIT FROM OTHER SCHOOLS

A. Transfer of Academic Requirements from Other Minnesota Public Secondary Schools

1.

The charter school will accept and transfer secondary credits and grades
awarded to a student from another Minnesota public secondary school upon
presentation of a certified transcript from the transferring public secondary
school evidencing the course taken and the grade and credit awarded.

2. Credits and grades awarded from another Minnesota public secondary school
may be used to compute honor roll and/or class rank if a student has earned at
least [insert number] credits from the charter school.

B. Transfer of Academic Reguirements from Other Schools

1. The charter school will accept secondary credits and grades awarded to a
student for courses successfully completed at a public school outside of
Minnesota or an accredited nonpublic school upon presentation of a certified
transcript from the transferring public school in another state or nonpublic
school evidencing the course taken and the grade and credit awarded.

a. When a determination is made that the content of the course aligns
directly with charter school graduation requirements, the student will be
awarded commensurate credits and grades.

b. Commensurate credits and grades awarded from an accredited
nonpublic school or public school in another state may be used to
compute honor roll and/or class rank if a student has earned at least
[insert number] credits from the charter school.

C. In the event the content of a course taken at an accredited nonpublic
school or public school in another state does not fully align with the
content of the charter school’s high school graduation requirements but
is comparable to elective credits offered by the charter school for
graduation, the student may be provided elective credit applied toward
graduation requirements. Credit that does not fully align with the charter
school’s high school graduation requirements will not be used to
compute honor roll and/or class rank.

d. If no comparable course is offered by the charter school for which high
school graduation credit would be provided, no credit will be provided
to the student.

2. Students transferring from a non-accredited, nonpublic school shall receive

credit from the charter school upon presentation of a transcript or other
documentation evidencing the course taken and grade and credit awarded.

a. Students will be required to provide copies of course descriptions,
syllabi, or work samples for determination of appropriate credit. In
addition, students also may be asked to provide interviews/conferences
with the student and/or student’s parent and/or former administrator or
teacher; review of a record of the student’s entire curriculum at the
nonpublic school; and review of the student’'s complete record of
academic achievement.

b. Where the charter school determines that a course completed by a
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student at a non-accredited, nonpublic school is commensurate with
charter school graduation requirements, credit shall be awarded, but the
grade shall be “P” (pass).

C. In the event the content of a course taken at an non-accredited,
nonpublic school does not fully align with the content of the charter
school’s high school graduation requirements but is comparable to
elective credits offered by the charter school for graduation, the student
may be provided elective credit applied toward graduation
requirements.

d. If no comparable course is offered by the charter school for which local
high school graduation credit would be provided, no credit will be
provided to the student.

e. Credit and grades earned from a non-accredited nonpublic school shall
not be used to compute honor roll and/or class rank.

A student must provide the school with a copy of the student’s grades in each course
taken for secondary credit under this policy, including interim or nonfinal grades earned
during the academic term.

V. POSTSECONDARY ENROLLMENT CREDIT

A.

A student who satisfactorily completes a postsecondary enrollment options course or
program under Minnesota Statutes, section 124D.09 that has been approved as meeting
the necessary requirements is not required to complete other requirements of the
academic standards corresponding to that specific rigorous course of study.

Secondary credits granted to a student through a postsecondary enrollment options
course or program must be counted toward the graduation requirements and subject
area requirements of the charter school.

1.

Course credit will be considered by the charter school only upon presentation of
a certified transcript from an eligible institution evidencing the course taken and
the grade and credit awarded.

Seven quarter or four semester postsecondary credits shall equal at least one
full year of high school credit. Fewer postsecondary credits may be prorated.

When a determination is made that the content of the postsecondary course
aligns directly with a required course for high school graduation, the
commensurate credit and grade will be recorded on the student’s transcript as
a course credit applied toward graduation requirements.

In the event the content of the postsecondary course does not fully align with
the content of a high school course required for graduation but is comparable to
elective credits offered by the charter school for graduation, the charter school
may provide elective credit and the grade will be recorded on the student’s
transcript as an elective course credit applied toward graduation requirements.

If no comparable course is offered by the charter school for which high school
graduation credit would be provided, the charter school will notify the
Commissioner, who shall determine the number of credits that shall be granted
to a student.

When secondary credit is granted for postsecondary credits taken by a student,

the charter school will record those credits on the student’s transcript as credits
earned at a postsecondary institution.
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VI.

VII.

C. A list of the courses or programs meeting the necessary requirements may be obtained
from the charter school.

D. By the earlier of (1) three weeks prior to the date by which a student must register for
charter school courses for the following school year, or (2) March 1 of each year, the
charter school must provide up-to-date information on the charter school's website and
in materials that are distributed to parents and students about the program, including
information about enrollment requirements and the ability to earn postsecondary credit
to all pupils in grades 8, 9, 10, and 11. To assist the charter school in planning, a pupil
must inform the charter school by October 30 or May 30 of each year of the pupil's
intent to enroll in postsecondary courses during the following academic term. A pupil is
bound by notifying or not notifying the charter school by October 30 or May 30.

[NOTE: Because the 2024 Minnesota legislature amended the last two
sentences, MSBA decided to add this language to this model policy.]

E. Postsecondary institutions must notify a pupil’s school as soon as practicable if the pupil
withdraws from the enrolled course. The institution must also notify the pupil’s school
as soon as practicable if the pupil has been absent from a course for ten consecutive
days on which classes are held, based on the postsecondary institution’s academic
calendar, and the pupil is not receiving instruction in their home or hospital or other
facility.

[NOTE: The 2024 Minnesota legislature enacted this provision.]
CREDIT FOR EMPLOYMENT WITH HEALTH CARE PROVIDERS

Consistent with the career and technical pathways program, a student in grade 11 or 12 who is
employed by an institutional long-term care or licensed assisted living facility, a home and
community-based services and supports provider, a hospital or health system clinic, or a child
care center may earn up to two elective credits each year toward graduation under Minnesota
Statutes, section 120B.024, subdivision 1, paragraph (a), clause (8), at the discretion of the
enrolling charter school. A student may earn one elective credit for every 350 hours worked,
including hours worked during the summer. A student who is employed by an eligible employer
must submit an application, in the form or manner required by the charter school, for elective
credit to the charter school in order to receive elective credit. The charter school must verify the
hours worked with the employer before awarding elective credit.

ADVANCED ACADEMIC CREDIT

A. The charter school will grant academic credit to a student attending an accelerated or
advanced academic course offered by a higher education institution or a nonprofit public
agency, other than the charter school.

B. Course credit will be considered only upon official documentation from the higher
education institution or nonprofit public agency that the student successfully completed
the course attended and passed an examination approved by the charter school.

C. When a determination is made that the content of the advanced academic course aligns
directly with a required course for high school graduation, the commensurate credit and
grade will be recorded on the student’s transcript as a course credit applied toward
graduation requirements.

D. In the event the content of the advanced academic course does not fully align with the
content of a high school course required for graduation but is comparable to elective
credits offered by the charter school for graduation, the charter school may provide
elective credit and the grade will be recorded on the student’s transcript as an elective
course credit applied toward graduation requirements.

E. If no comparable course is offered by the charter school for which high school graduation
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credit would be provided, the charter school will notify the Commissioner and request a
determination of the number of credits that shall be granted to a student.

VIII. WEIGHTED GRADES

[NOTE: Charter schools must identify in policy whether they offer courses with
weighted grades. Therefore, charter schools must include one of the following options
in their policies. A school board must adopt an identical policy regarding weighted
grade point averages for credits earned via postsecondary coursework as it gives to
credits earned via concurrent enroliment coursework.]

A.

The charter school does not offer weighted grades.

[or]

The charter school offers weighted grades for courses that are identified as more
rigorous or academically challenging as follows:

[List the types of courses that will be awarded weighted grades and the
multiplier, similar to the following examples.]

1. A grade awarded in an Advanced Placement course will be multiplied by a factor
of (i.e., 1.07).

2. A grade awarded in an Honors course will be multiplied by a factor of

3. A grade awarded in a College In the Schools course will be multiplied by a factor
of

4. A grade awarded in a course taken through a Postsecondary Enrollment Options

program will be multiplied by a factor of

5. A grade awarded in a course in a duel enrollment course will be multiplied by a
factor of .

The charter school will update its website prior to the beginning of each school year with
a listing of the courses for which a student may earn a weighted grade.

IX. PROCESS FOR AWARDING CREDIT

A.

The building principal will be responsible for carrying out the process to award credits
and grades pursuant to this policy. The building principal will notify students in writing
of the decision as to how credits and grades will be awarded.

A student or the student’s parent or guardian may seek reconsideration of the decision
by the building principal as to credits and/or grades awarded upon request of a student
or the student’s parent or guardian if the request is made in writing to the executive
director within five school days of the date of the building principal’s decision. The
request should set forth the credit and/or grade requested and the reason(s) why
credit(s)/grade(s) should be provided as requested. Any pertinent documentation in
support of the request should be submitted.

The decision of the executive director as to the award of credits or grades shall be a
final decision by the charter school and shall not be appealable by the student or
student’s parent or guardian except as set forth in Section IX.D. below.

If a student disputes the number of credits granted by the charter school for a particular
postsecondary enrollment course, or advanced academic credit course, the student may
appeal the charter school’s decision to the Commissioner. The decision of the
Commissioner shall be final.
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E. At any time during the process, the building principal or executive director may ask for
course descriptions, syllabi, or work samples from a course where content of the course
is in question for purposes of determining alignment with graduation requirements or
the number of credits to be granted. Students will not be provided credit until requested
documentation is available for review, if requested.

Legal References:

Cross References:

Minn. Stat. § 120B.02 (Educational Expectations and Graduation Requirements
for Minnesota’s Students)

Minn. Stat. § 120B.021 (Required Academic Standards)

Minn. Stat. § 120B.11 (School District Process for Reviewing Curriculum,
Instruction, and Student Achievement Goals; Striving for Comprehensive
Achievement and Civic Readiness)

Minn. Stat. § 120B.14 (Advanced Academic Credit)

Minn. Stat. § 123B.445 (Nonpublic Education Council)

Minn. Stat. § 124D.03, Subd. 9 (Enrollment Options Program)

Minn. Stat. § 124D.09 (Postsecondary Enrollment Options Act)

Minn. Stat. § 124D.094 (Online Instruction Act)

Minn. Stat. § 124E.07 (Board of Directors)

Minn. Rules Parts 3501.0660 (Academic Standards for Language Arts)

Minn. Rules Parts 3501.0700-3501.0745 (Academic Standards for Mathematics)
Minn. Rules Parts 3501.0820 (Academic Standards for the Arts)

Minn. Rules Parts 3501.0900-3501.0960 (Academic Standards in Science)
Minn. Rules Parts 3501.1200-3501.1210 (Academic Standards for English
Language Development)

Minn. Rules Parts 3501.1300-3501.1345 (Academic Standards for Social
Studies)

Minn. Rules Parts 3501.1400-3501.1410 (Academic Standards for Physical
Education)

MSBA/MASA Model Policy 104 (Charter School Mission Statement)

MSBA/MASA Model Policy 601 (Charter School Curriculum and Instruction Goals)
MSBA/MASA Model Policy 613 (Graduation Requirements)

MSBA/MASA Model Policy 614 (Charter School Testing Plan and Procedure)
MSBA/MASA Model Policy 615 (Testing Accommodations, Modifications, and
Exemptions for IEPs, Section 504 Plans, and LEP Students)

MSBA/MASA Model Policy 616 (Charter School System Accountability)
MSBA/MASA Model Policy 618 (Assessment of Student Achievement)
MSBA/MASA Model Policy 624 (Online Instruction)
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ST. CROIX PREPARATORY ACADEMY

Adopted: MSBA/MASA Model Policy 903 Charter
Orig. 1995 (as ISD Policy)

Revised: Orig. 2022 (as Charter Policy)

903 VISITORS TO CHARTER SCHOOL BUILDINGS AND SITES

I. PURPOSE

The purpose of this policy is to inform the charter school community and the general public of

the position of the school board on visitors to charter school buildings and other charter school

property.
II. GENERAL STATEMENT OF POLICY

A. The school board encourages interest on the part of parents and community members
in charter school programs and student activities. The charter school board welcomes
visits to charter school buildings and property by parents and community members
provided the visits are consistent with the health, education and safety of students and
employees and are conducted within the procedures and requirements established by
the charter school.

B. The charter school board reaffirms its position on the importance of maintaining a school
environment that is safe for students and employees and free of activity that may be
disruptive to the student learning process or employee working environment.

III. POST-SECONDARY ENROLLMENT OPTIONS STUDENTS

A. A student enrolled in a post-secondary enrollment options course may remain at the
charter school site during regular school hours in accordance with established
procedures.

B. A student enrolled in a post-secondary enrollment options course may be provided with
reasonable access, during regular charter school hours, to a computer and other
technology resources that the student needs to complete coursework for a post-
secondary enrollment course in accordance with established procedures.

IV. RESPONSIBILITY

A. The charter school administration shall present recommended visitor and post-
secondary enrollment student procedures and requirements to the charter school board
for review and approval. The procedures should reflect input from employees, students
and advisory groups, and shall be communicated to the charter school community and
the general public. Upon approval by the school board, such procedures and
requirements shall be an addendum to this policy.

B. The executive director shall be responsible for providing coordination that may be
needed throughout the process and providing for periodic school board review and
approval of the procedures.

V. VISITOR LIMITATIONS

A.

An individual, post-secondary enrollment options student, or group may be denied
permission to visit charter school property or such permission may be revoked if the
visitor(s) does not comply with the charter school procedures and regulations or if the
visit is not in the best interest of students, employees or the charter school.
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B. Visitors, including post-secondary enrollment options students, are authorized to park
vehicles on charter school property at times and in locations specified in the approved
visitor procedures and requirements which are an addendum to this policy or as
otherwise specifically authorized by school officials. When unauthorized vehicles of
visitors are parked on school property, school officials may:

1. move the vehicle or require the driver or other person in charge of the vehicle
to move it off charter school property; or

2. if unattended, provide for the removal of the vehicle, at the expense of the
owner or operator, to the nearest convenient garage or other place of safety off
of school property.

C. An individual, post-secondary enrollment options student, or group who enters charter
school property without complying with the procedures and requirements may be guilty
of criminal trespass and thus subject to criminal penalty. Such persons may be detained
by the executive director or a person designated by the executive director in a
reasonable manner for a reasonable period of time pending the arrival of a police officer.

Legal References: Minn. Stat. § 124D.09 (Post-Secondary Enrollment Options Program)
Minn. Stat. § 124E.07 (Board of Directors)
Minn. Stat. § 128C.08 (Assaulting a Sports Official Prohibited)
Minn. Stat. § 609.605, Subd. 4 (Trespasses on School Property)

Cross References: None
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Bi-Annual Department Director Report
Director Name: Terri Smith
Department: Human Resources

Date: October 21, 2025

Section 1: SWOT Analysis

Strengths
1. Mission-driven staff alighed with school values
2. HRIS system in place to manage core HR functions and processes
3. Dedicated 1.5 FTE HR staff providing consistency and support
Weaknesses
1. Budget constraints limit salary and benefits competitiveness
2. Budget process occurs late in the fiscal year, limiting in-depth analysis of compensation
3. High turnover risk across all positions, particularly teaching and support roles
4. HR staffing remains lean relative to employee support needs, recruitment, and compliance demands

Opportunities

Threats

N

Leverage technology platforms (Frontline, Skyward, Benefit Solver) more fully to streamline processes for
employees and administrators, while expanding the use of data-driven insights to support decision-
making

“Grow Your Own” programs and university partnerships can strengthen teacher development and
recruitment pipelines, particularly for Special Education

Grant opportunities available to support staff wellness (e.g., snowshoe and disc golf initiatives)

Competition with traditional districts offering stronger pay and benefits

Rising healthcare and benefit costs impacting recruitment and retention

Ongoing teacher shortage reducing candidate availability and increasing competition (with some teachers
leaving the field entirely)

Increasing compliance requirements (e.g., ESST, MN Paid Family Leave, federal education and
employment law) straining budget and staff capacity
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Section 2: Addressing Weaknesses and Threats

st.croixprep

Response:

1. A comprehensive review of our compensation strategy is recommended. This would require a committee,
as current HR staff do not have the capacity to lead this initiative independently and additional expertise
would be needed.

2. While staff choose to work here for many reasons, we fall further behind each year when we are unable
to increase compensation and employer benefit contributions at a rate that keeps pace with inflation and
rising costs.

Section 3: Budget/Department Planning

e Minnesota’s Paid Family Leave program takes effect January 1 with a 0.88% premium rate, shared
between employers and employees. For FY26, this represents an additional employer cost of
approximately $32,536. Beginning in FY27, this cost will double as the program will be in effect for the
entire fiscal year. At present, there is sufficient margin in the budget to absorb this expense.

e  We had our life, disability, and long-term disability (LTD) coverages requoted and reviewed options for
Minnesota Paid Family Leave (MNPFL) administrators in an effort to secure a premium rate lower than
DEED’s 0.88%. If the insurance carrier is changed, we will transition from Benefit Solver to Employee
Navigator, which has been reviewed and confirmed as a suitable platform. Details of this process are
included in the Benefits & MNPFL Update.

Section 4: Additional Notes & Future Planning

Upcoming priorities for next quarter:
e Employee communication regarding Minnesota Paid Family Leave
e Potential benefit change employee communication
e Potential new benefit platform migration/implementation

Anticipated challenges and mitigation strategies:

e Ongoing monitoring of recruitment and retention risks; consideration of compensation strategy
adjustments

Support requested from the School Board:

e Compensation strategy review and analysis support
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Benefit & MNPFL Update
October 9, 2025

Minnesota Paid Family Leave (MNPFL)
Effective January 1, 2026, Minnesota’s Paid Family Leave (MNPFL) program will become law. Included with this
update are key materials outlining program details and employer requirements:

e Paid Leave Notice — Employee

e Paid Leave Mandatory Employer Poster
e MN Paid Leave Matter

e Paid Leave Notice — Equivalent

e Paid Leave Equivalent Plan Poster

e Approved Equivalent Plans

Benefits Renewal and Carrier Recommendation

As discussed during our April 2025 benefits renewal cycle, we planned to re-quote our Group Term Life/AD&D and
Long-Term Disability (LTD) coverage as MNPFL came more into focus. Following a market analysis conducted by
USI, our benefits broker, we recommend transitioning from our current carrier, Principal, to MetLife, effective
January 1, 2026.

Included with this update:
e 2025 St. Croix Prep Ancillary Marketing Analysis
Key Highlights:
e  MNPFL rate: MetLife —0.79% vs. DEED State Plan —0.88%
e Life/AD&D premiums: Lower through MetLife
e LTD plan enhancement: Move from a 30-day to a 90-day gross-up plan, resulting in additional savings
e Rate guarantees: 2 years for Life/AD&D and 3 years for LTD
A detailed breakdown is provided in the included spreadsheet:

e MNPFL and Life Cost Analysis

Financial Impact:

The recommended carrier changes yield an estimated annual savings of approximately $13,076. Additionally,
transitioning to MetLife will allow us to decouple our current benefit enrollment/management platform,
BenefitSolver, tied to Principal, and move to Employee Navigator. The new platform provides equivalent
functionality and will be budget neutral.

Action Needed:
e Approve changing Life, AD&D, and LTD carrier from Principal to MetLife

e  Approve selecting MetLife as the MNPFL equivalent plan administrator in lieu of the state’s default
administrator (DEED)



Bi-Annual Academic Coordinator Report

General Information

Coordinator Name(s): Deanna Thompson and Nicole Donnay

Reporting Period (Bi-Annual): October 2025

Section 1: SWOT Analysis

Category Details (examples included, replace with your entries)

Strengths Examples: Strong instructional leadership; High student engagement in
programs
1. Created a process for teachers to request outside PD; allows us to
be intentional with the use of PD funds
2. Restructured TDE (Teacher Development & Evaluation) program -
moved focus to everyday classroom instruction and provided more
coaching opportunities for teachers
3. Support for new teachers - start of year training, monthly meetings,
providing opportunities for new teachers to observe other teachers,
observations, and coaching
4. Curriculum work
LS - Last year, the LS team updated the yearlong curriculum map by
grade level, content/subject areas, and unit details using the updated
Core Knowledge Sequence and MN State Standards; this year, we will
review updated ELA standards.
MS - Last year, | created a curriculum review cycle. Since it was new,
teachers worked in content area groups to evaluate standards
alignment; this year, we are continuing that work.
US - Working on curriculum mapping

Weaknesses Examples: Limited curriculum resources; Gaps in staff collaboration

1. Lower School STEP reading assessment website shutdown; using
paper version

2. Lack of time due to unfilled Upper School Academic Coordinator
position and training of new teachers in the lower school

3. Lagging guidance from MDE about READ Act implementation




Opportunities

Examples: State grants for program innovation; Partnerships with
higher education institutions

1. Evaluate and strengthen K-12 curriculum alignment
2. Partner with colleges and universities to bring student teachers in.
This could be a way to recruit new teachers.

Threats

Examples: Budget cuts impacting program delivery; Teacher turnover

1. Teacher turnover
2. Funding for Q Comp program

Section 2: Budgetary Needs

Budget Category

Details/Notes

Anticipated Needs for Next
Period

- Dedicating available funds to PD opportunities that align with
placement in the curriculum review cycle and updates to MN State
Standards (example: Social Studies teacher will have priority because
new standards have to be fully implemented next year)

Long-Term Financial
Considerations

- Funding for outside PD

Section 3: Professional Development Plans & Feedback

Focus Area

Details/Notes

Planned Professional
Development Activities

8/11/25-8/15/22 - Back to School Staff Week - Updated the structure
this year (two dedicated individual/team work days, two
building-wide/division meeting days, and one flex day); LS - reading
and math instruction and assessment; MS - creating a positive culture,
emotional bank account, and conflict norms, grade level and division
expectations alignment; US - content team work, advisory planning,
and division meetings

9/22/25 - Reunification; EA/Para READ Act training; LS - Reading
instruction; MS - Guided curriculum work, SRSD strategies for ELA; US
- grade level SSTs, division meeting




10/16/25 - MN Classical Education Conference or Grading Day

10/31/25 - EA/Para READ Act training, Gmail training, Sessions related
to Classical Education, Al & Writing, Seminars, TLAC, SRSD
strategies, cultural competency, wellness, seminar planning, culturally
responsive teaching

11/26/25 - Curriculum work day

Feedback from Staff on PD
Effectiveness

- Paras/EAs appreciated READ Act training; they have been reflecting
on how to implement what they learned with the students they work
with

- Frontline required training - based on previous feedback, we
transitioned from a 3-hour in-person meeting to online training. This
training was time-consuming, and there were glitches with Frontline.
We need to work through these issues for next year.

- Dedicated curriculum/planning days for back-to-school week were
helpful. This allowed for more work time in the classroom and
dedicated time for grad-level and/or content area planning.

- Teachers appreciate the teacher workdays during back-to-school
week. It allowed time to set up classrooms and collaborate with their
teams.

- Frontline online training was flexible and opened up time to work with
others instead of being at an in-person meeting.

- Teachers appreciated collaboration time with grade level, specialists,
and student service providers on 9/22. LS PD sessions allowed us time
to review the curriculum to ensure consistency by seeing teaching in
action. LS PD looked at student data and collaborated to determine
strategies to improve instruction.

- MS teachers had guided curriculum work on 9/22. Teachers indicated
this was much-needed time, but some prefer to have this time in the
morning vs. the afternoon.

Section 4: Additional Notes & Support Requested

Notes:




Support requested from the Board of Directors:



m DEPARTMENT
OF EDUCATION

Q Comp Site Goal Update Form

General Information: This form is to be used by all implementing schools as a means of updating the
annual schoolwide (site) goal, as outlined in Minnesota Statutes, section 122A.414, subdivision 3(a).
Goals should be in place by October 1 annually to ensure programs are fully implemented as required in
Minnesota Statutes, section 122A.415, subdivision 1(d).

Contact the Q Comp team with any questions on this form and the goal-setting process at
mde.g-comp@state.mn.us.

COMPLETE ONE FORM PER SCHOOL SITE

School Site Name: St. Croix Preparatory Academy Lower School
District/Charter School Name: St. Croix Preparatory Academy
Superintendent or Director: Jenn Fuchs

Email: jennfuchs@stcroixprep.org

Q Comp Coordinator (or common contact person)

Name: Deanna Thompson

Phone: 651-209-7371

Email: deannathompson@stcroixprep.org

The Minnesota Department of Education (MDE) will work with the identified coordinator or common
contact person for all questions related to each site goal in the district/charter school. Accuracy of the
goal(s) is the responsibility of the school site. MDE staff is available for assistance.

Please supply information where indicated (Steps 4 and 5):

In order for students to be successful, goals should be aligned across classrooms, learning teams, school
sites, the district, and the state. As each school site develops their goal(s) for Q Comp, they should keep
in mind the goals established by the district and state.

Step 1: Review existing state and district goals, including supporting state and district data as well as
other plans (e.g., Title |, staff development, World’s Best Workforce).

Step 2: Review schoolwide results for all state accountability tests [Minnesota Comprehensive
Assessment (MCA) and Minnesota Test of Academic Skills (MTAS)] for all students in reading,
mathematics, and science, as well as other schoolwide standardized academic achievement tests.


mailto:mde.q-comp@state.mn.us

Step 3: Based on the data review, determine the academic content area focus and select a standardized
assessment for the identified content area.

Step 4: Identify a measure of achievement defined by the standardized assessment and collect trend
data. (If there is more than one goal for the site, please copy and complete this step for each goal.)
Trend data must match all information identified in the specific and strategic, measurable, attainable,
results-based, and time-bound (SMART) goal in Step 5.

Identify the standardized assessment in the SMART goal: DIBELS
Identify the academic content area assessed:

_X_Reading __ Mathematics ____Science ____ Other: Enter text here
Identify assessed grades in the SMART goal: 3rd and 4th Grade

School Trend Data
(Note: All percentages must be calculated to at least one decimal place.)

School Year Assessment Result

88.1%

2024-202
0 025 Starting Value

Goals must include the following: grades assessed, school name, valid measure defined by the
standardized assessment, academic content area, and a quantified starting and ending value. The
starting value must match the assessment result found in the School Trend Data table and must be based
on actual student achievement results and not based on an average over time.

If a site is using a goal for reducing the achievement gap, as outlined in Step 5, please add data showing
proficiency trend data for the two student groups. Adjust the table accordingly by adding columns, or
copying and adding another table.



Step 5: Write a schoolwide SMART goal using one of the templates listed below.

By May 2026, 88.6% of K-4 students at St. Croix Preparatory Academy will meet or exceed the DIBELS 8th
Edition benchmark, as measured by the spring benchmark assessment composite score. This will be
achieved through targeted instruction, quarterly progress monitoring, and the implementation of
evidence-based reading interventions for students identified as below benchmark.

e All State Accountability Tests (MCA and MTAS)

The percentage of all students enrolled in grades #-# at SCHOOL NAME who are proficient on the
ACADEMIC CONTENT AREA tests (MCA and MTAS) will increase from ##.#% in #### (prior year)
to ##.4#% in #### (current year).

NOTE: Data can be found in the Minnesota Report Card under: Are Students Mastering
Standards?>Test Achievement Levels, Test Results and Participation>Test: All Academic
Accountability Tests>Students Included: All tested

e ACT
The percentage of all students in grade # at SCHOOL NAME who meet or exceed the College
Readiness Benchmark composite score as measured by ACT will increase from ##.#% in H####
(prior year) to ##.#% in #### (current year).

® FAST
The percentage of all students in grades #-# at SCHOOL NAME who are in the “low risk” and
“above average” categories on the FAST aReading (aMath) standardized assessment will
increase from ##.84% in spring ###t# (prior year) to ##.#% in spring #### (current year).

The percentage of all students in grades #-# at SCHOOL NAME who meet their growth projection
on FAST aReading (aMath) will increase from ##.#% in spring #### (prior year) to ##.#% in
spring ##Ht# (current year).

e NWEA RIT Growth Projection
The percentage of all students in grades #-# at SCHOOL NAME who meet or exceed their fall to
spring individual RIT Growth Projection on the NWEA MAP in ACADEMIC CONTENT AREA will
increase from ##.#% in spring #### (prior year) to ##.#% in spring #### (current year).

e Teaching Strategies GOLD
The percentage of all students ages #-# at SCHOOL NAME who move up one level on the Teaching
Strategies GOLD in DOMAIN AREA will increase from ##.#% in #### (prior year) to ##.#% in
HiH#Ht (current year).
Note: The goal must use all the indicators under one of the following sections: Language,
Cognitive, Literacy, Mathematics, Science & Technology, Social Studies, The Arts, English
Language Acquisition

® Other Standardized Assessment
The percentage of all students in grades #-# at SCHOOL NAME who meet or exceed the VALID
MEASURE on the STANDARDIZED ASSESSMENT in ACADEMIC CONTENT AREA will increase
from ##.84% in #it## (prior year) to ##.4% in #### (current year).



m DEPARTMENT

OF EDUCATION
Comprehensive Achievement and Civic Readiness (CACR)
Annual Summary Report

Please use this template as an internal tool to gather information. Responses should be submitted electronically
in the Minnesota Education Grant System (MEGS). You can copy your responses from this template into MEGS.

If your district or charter does not utilize ESEA funds and complete ESEA reporting within MEGS, please submit
an electronic copy of this form to CACR.MDE @state.mn.us .

District or Charter Name: St. Croix Preparatory Academy
CACR Contact Name: Deanna Thompson
CACR Contact Title: Academic Coordinator

CACR Contact Email: deannathompson@stcroixprep.org

CACR Contact Phone Number: 651-209-7371

Annual Public Meeting

These annual public meetings are to be held in the fall of each school year.

CACR Requirement: School boards are to hold an annual public meeting each fall to communicate plans for the
upcoming school year based on a review of goals, outcomes and strategies from the previous year. Families and
community partners should be meaningfully involved, and this meeting is to occur separately from a regularly
scheduled school board meeting.

Provide the date of the school board annual public meeting to review progress on the CACR plan for the most
recent school year: Monday, November 24, 2025

Annual Report

CACR Requirement: For each school year, the school board must publish a report in the local newspaper, by mail
or by electronic means on the district website.

Provide the direct website link to the district’s CACR annual report. If a link is not available, describe how the
district disseminates the report to families and community partners:
https://www.stcroixprep.org/finance-committee/


https://education.mn.gov/MDE/dse/datasub/megs/
mailto:CACR.MDE@state.mn.us
mailto:deannathompson@stcroixprep.org

Survey(s) of Staff, Students, and Families

CACR Requirement: Each school district must periodically survey affected constituencies, in their home

language(s) where appropriate and practicable, about their connection to and level of satisfaction with school.

Summarize the results of your most recent survey(s) of staff, students, and families.

I will update with results from the current survey sent out to the community. Eric Molho will share the results

the week of 10/20/25.
Goals and Results

All Students Ready for School

Does your district/charter enroll students in kindergarten? If no, you do not need to set a school readiness goal.

Goal

Result

Goal Status

Provide the established SMART
goal for the 2024-25 SY.

Of the students enrolled in
kindergarten by August 15th and still
enrolled by October 1st of the
2024-2025 school year, 75% will
attend the 4-day kindergarten camp in
August 2024.

Provide the result for the 2024-25
SY that directly ties back to the
established goal.

Of the students enrolled in
Kindergarten between August 15th and
October 1st of the 2024-2025 school
year, 87.8% (79/90) attended
kindergarten camp.

Check one of the following:

_X_ Goal Met (one-year goal)
____Goal Not Met (one-year goal)
____Goal Met (multi-year goal)
____Goal Not Met (multi-year goal)
____On Track (multi-year goal)
____Not On Track (multi-year goal)

____N/A (no kindergarten
enrollment)

Provide the established SMART
goal for the 2024-25 SY.

Of the students enrolled in
kindergarten by October 1, 2024, 95%
will advance to 1* grade.

Provide the result for the 2024-25
SY that directly ties back to the
established goal.

Of the students enrolled in
kindergarten by October 1%, 2024,
98.9% (89/90) advanced to 1st grade.

Check one of the following:

_X_ Goal Met (one-year goal)
____Goal Not Met (one-year goal)
____Goal Met (multi-year goal)
____Goal Not Met (multi-year goal)
____On Track (multi-year goal)
____Not On Track (multi-year goal)

____N/A (no kindergarten
enrollment)




Goal

Result

Goal Status

Provide the established SMART
goal for the 2024-25 SY.

Of the kindergarten students enrolled
by October 1st of the 2024-2025
school year, 80% will meet the STEP 3
benchmark level in reading by the end
of the year.

Provide the result for the 2024-25
SY that directly ties back to the
established goal.

Of the students enrolled in
kindergarten by October 1 of the
2024-2025 school year, 95.6% (86/90)
met the STEP 3 benchmark level in
reading by the end of the year.

Check one of the following:
_X_Goal Met (one-year goal)
____Goal Not Met (one-year goal)
____ Goal Met (multi-year goal)
____Goal Not Met (multi-year goal)
____On Track (multi-year goal)
____Not On Track (multi-year goal)

___N/A (no kindergarten
enrollment)

Lower School teachers meet weekly in grade-level teams to collaborate on curriculum planning, data analysis,

and instructional strategies. Additionally, child study meetings provide opportunities for teachers to discuss

student needs, monitor interventions, and determine next steps. Following these meetings, teachers collect and

analyze data on the effectiveness of interventions to guide instructional adjustments. Teachers provide ongoing

communication with families through newsletters, phone calls, emails, and individual meetings. For students

who do not meet reading proficiency benchmarks, kindergarten teachers may recommend targeted reading

intervention services. These interventions are led by the reading specialist, who focuses on foundational literacy

skills that have not yet been mastered on the STEP assessment. These students also participate in small group
WIN Time (What | Need) instruction with the classroom teacher. The instruction may target phonological

awareness areas such as rhyming, segmenting, identifying beginning sounds, and recognizing letter sounds.

Students participate in STEP assessments four times annually. Student growth is continuously monitored through

STEP data and classroom performance, ensuring that supplemental reading supports are responsive to each

learner’s needs.

Close the Achievement Gap(s) Between Student Groups

Goal

Result

Goal Status

Provide the established SMART
goal for the 2024-25 SY.

Each PLC will implement reading
curriculum supports and interventions
to increase ‘meets’ or ‘exceeds’
proficiency of special education
students in grades 5-8 to at least 56.5%
on the MCA III/MTAS III Reading test
administered in April 2025.

Provide the result for the 2024-25
SY that directly ties back to the
established goal.

In 2025, 31 out of 57 (54.4%) students
in grades 5-8 who received special
education services achieved “meets”
and “exceeds” on the MCA III/MTAS
111.

Check one of the following:
____Goal Met (one-year goal)

_X_ Goal Not Met (one-year goal)
____ Goal Met (multi-year goal)
____Goal Not Met (multi-year goal)
____0On Track (multi-year goal)

____Not On Track (multi-year goal)




Teachers meet weekly in Professional Learning Communities (PLCs) to analyze student data and review student
work. As part of this process, teachers examine the previous year’s MCA results, including strand-level data and
benchmark reports, to identify specific standards requiring additional instructional focus. This data also informs
decisions regarding student placement in targeted interventions, such as team-taught reading classes led by both
general education and special education teachers or a Foundations Reading course. Based on identified areas of
need, teachers implement a variety of support strategies within their classrooms. For the 25-26 SY, the middle

school restructured the Strategies for Success class to include time for providing instruction for direct IEP service

minutes.

All Students Ready for Career and College

Goal

Result

Goal Status

Provide the established SMART
goal for the 2024-25 SY.

SCPA Upper School will implement
curriculum supports and interventions
in English, Math, Science, and Social
Studies to increase the composite score
from 25 to 25.5 on the 2024-2025
administration of the ACT.

Provide the result for the 2024-25
SY that directly ties back to the
established goal.

The ACT composite score for the
2024-2025 school year was 25.4.

Check one of the following:
____Goal Met (one-year goal)
_X_Goal Not Met (one-year goal)
____Goal Met (multi-year goal)
____Goal Not Met (multi-year goal)
____0On Track (multi-year goal)

____Not On Track (multi-year goal)

SCPA’s rigorous, college-preparatory curriculum serves as a key measure of ongoing student success. Teachers
continually refine and implement curriculum designed to ensure students are well-prepared for postsecondary
education. Within the framework of graduation requirements, instructors uphold our classical education model
while offering a range of Advanced Placement (AP) courses throughout the high school years. Together with
college acceptance data, these indicators inform our discussions and guide the identification of focus areas
within each division, grade level, and PLCs.




All Students Graduate

Does your district/charter enroll students in grade 12? If no, you do not need to set a graduation goal.

Goal

Result

Goal Status

Provide the established SMART
goal for the 2024-25 SY.

The SCPA upper school will
implement support and interventions to
maintain a graduation rate of at least
90% for the class of 2025.

Provide the result for the 2024-25
SY that directly ties back to the
established goal.

The 2024-2025 graduation rate was
95%.

Check one of the following:

_X_ Goal Met (one-year goal)
____Goal Not Met (one-year goal)
____Goal Met (multi-year goal)
____Goal Not Met (multi-year goal)
____On Track (multi-year goal)
____Not On Track (multi-year goal)

____N/A (no 12th grade
enrollment)

SCPA offers a range of academic supports to help Upper School students establish a solid foundation for on-time
graduation. These initiatives include essay-writing practice, service learning opportunities, college information
sessions, interest inventories, and SAT/ACT preparation. Many of these supports are embedded within weekly
advisory meetings and through regular collaboration with college counselors to ensure that students remain on
track for graduation. Despite these comprehensive supports, the school continues to face several challenges
affecting graduation rates, such as inconsistent attendance, academic gaps among new students, prior credit

deficiencies, and underdeveloped academic habits or mindsets.

All Students Prepared to be Lifelong Learners

Goal

Result

Goal Status

Provide the established SMART
goal for the 2024-25 SY.

All K-12 students will participate in
seminars at least twice annually to
foster improvement in literacy skills
and foster critical thinking and habits
of discussion.

Provide the result for the 2024-25
SY that directly ties back to the
established goal.

All teachers conducted at least two
seminars throughout the class year, so
all students had the opportunity to
participate in a minimum of two
seminars during the 24-25 SY.

Check one of the following:
_X_Goal Met (one-year goal)
____Goal Not Met (one-year goal)
___ Goal Met (multi-year goal)
____Goal Not Met (multi-year goal)
____0On Track (multi-year goal)

____Not On Track (multi-year goal)

Seminar training, coaching, and observation are essential components of new teacher development at SCPA. All
new teachers participate in structured seminar training throughout their first three years, receiving guidance and
support in planning and facilitating seminars. PLCs provide ongoing opportunities for teachers to collaborate,
share strategies, and refine best practices related to seminar instruction. Throughout the school year,




professional development sessions further strengthen teachers’ seminar skills. These include staff-led seminars,
workshops on designing effective seminar plans, sessions on crafting high-quality discussion questions, and
training focused on teaching students the habits and skills necessary for meaningful academic discourse.

25-26 SY Goals
All Students Ready for School

Goal

Provide the established SMART goal for the 2025-26 SY.

Of the students enrolled in kindergarten by August 15th and still enrolled by October 1st of the 2025-2026 school year,
75% will attend the 4-day kindergarten camp in August 2024.

Provide the established SMART goal for the 2025-26 SY.

Of the students enrolled in kindergarten by October 1, 2025, 95% will advance to 1* grade.

Provide the established SMART goal for the 2025-26 SY.

Of the kindergarten students enrolled by October st of the 2025-2026 school year, 80% will meet the STEP 3 benchmark
level in reading by the end of the year.

Close the Achievement Gap(s) Between Student Groups - All racial and economic
achievement gaps between students are closed

Goal

Provide the established SMART goal for the 2025-26 SY.

At least 70% of students who receive ADSIS reading intervention services in the middle school will achieve at least 20%
growth from the beginning to the end of the year on the IXL nationally normed reading screener.

All Students Ready for Career and College

Goal

Provide the established SMART goal for the 2025-26 SY.

Each year, at least 90% of graduating students will have taken either
the ACT or SAT, and a minimum of 70% of those students’ scores will exceed the state-
average score.




All Students Graduate

Does your district/charter enroll students in grade 127 If no, you do not need to set a graduation goal.

Goal

Provide the established SMART goal for the 2025-26 SY.

The SCPA upper school will implement support to maintain a graduation rate of at least 90% for the class of 2026.

All Students Prepared to be Lifelong Learners

Goal

Provide the established SMART goal for the 2025-26 SY.

Each year, at least 90% of the graduating class will have been accepted to a
post-secondary institution.




Department Director Report - Activities Department

General Information

Director Name: Keven Seim

Department: Activities Department

Date: 10/8/25

Section 1: SWOT Analysis

Category

Details (examples included, replace with your entries)

Strengths

Examples: Efficient workflow systems; Strong vendor
partnerships

1. Student Centered - holistic support.

2. MSHSL Compliant.

3. Maintains a positive culture with respect, accountability, and
teamwork.

4. Maintain competitive programs.

5. Program growth. Increased participation by 37% over the 3
years.

6. Coaching Staff

Weaknesses

Examples: Outdated equipment; Limited staff training
opportunities

1. Communication (Teams, Department, Coaches)
2. Scoreboards are outdated.
3. Limited Recognition Spaces - Trophy Cases

Opportunities

Examples: New funding opportunities; Technology upgrades

1. Need to identify a platform to use as a communication tool
department wide.

2.Baseball / Softball fields on campus.

3. Scoreboard replacement.

4. Touchscreen Recognition System




Threats

Examples: Rising operational costs; Supply chain disruptions

1. Lack of funding.
2. Limited Coaching Candidate Pool
3. Event staffing - Limited Pool

Section 2: Addressing Weaknesses and Threats

Prompt

Response

What steps are being taken
to address the identified
weaknesses and threats?

Searching for a communication platform that will span the
entire department and all activities.

Meeting with administration and families about funding for on
campus softball and baseball fields.

Working closely with the Foundation to grow designated
funding opportunities.

In order to increase event staffing it is the department believe
that we would need to raise payment for event workers.

Section 3: Budget/Department Planning

1. Please outline any anticipated large-scale budget requirements for the upcoming
quarters and explain how these resources will address current challenges or position
the department for future success.

Gymnasium scoreboard replacement.

Addition of Softball and Baseball fields on campus. (Multiplex Field)

Touchscreen Recognition System

Section 4: Additional Notes & Future Planning

Upcoming priorities for next quarter:

Anticipated challenges and mitigation strategies:

Support requested from the School Board:




Date: October 15, 2025

To: Terri Gulbransen
Dr. Jenn Fuchs

Re: Request to the St. Croix Preparatory Academy School Board for Board Approval Per
Policy #905t Advertising At Athletic Fields And School Locations

Terri and Jenn, per the guidelines outlined in Policy #905 and on behalf of the St. Croix Prep Foundation,
we are submitting a request for school board appradeatisplayon-campuspromotionalmaterials for
the St. Croix Pre®& }puv  §] P Fundampaign

Background:

The St. Croix Prep Foundation is launching itsdivst recurring gift campaigihe Prep Fund. The Prep
Fundwill encourage families, grandparents, alumni, and community supporters to make manageable
monthly giftsvsuch as $10, $20, or $3Qo sustain andtrengthen the mission of St. Croix Prep.

Request:

/v o]Pvu v A]§Z 8Z ~ Z}}o[* A ESE]*]JvP %}0] C v }uu]du v3 3} A v
of St. Croix Prep, the Foundation respectfully requests School Board approval to display temporary,
missionrelated Prep Fund promotional materials on cpus during the campaign period.

Proposed O+Bite Promotional Elements:

Portable signage (placed in designated common or entry areas)
An atrium banner
Handouts and flyers (for parent events and information tables)
}v §]}v *8Z Eulu 8§ E_ Alep 0 8} *Z}A  u% JPV % E}PE «-

X X X X

All materials will benoncommercialmissionbased, and focused solely on advancing philanthropic
support for the school. The intent is to build community engagement and awaremeggo promote
or endorse any external entity, product, or service.

Design and Approval:
Design elements are currently in development and will be submitted to the Executive Director for review
and final approval prior to display, ensuring full compliance with appearance and location guidelines.

Rationale:

ThePrep Fundlirectly supports the mission and programs of St. Croix Prep. Allowhsgrapus

visibility for this initiative will help strengthen a culture of giving, deepen community connection, and
ensure continued support for students and teachers.
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